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 MVCPA Board Meeting Date:  04/16/2025 

Agenda Item: 1 
Subject: Roll Call and Establishment of Quorum 

Present 

Chief Mike Rodriguez – Governor Designated Presiding Officer Law 
Enforcement Representative – Laredo, TX 

Kit Whitehill – Governor Appointed Board Member 
Insurance Consumer Representative – Coppell, TX 

Rebecca Cantu-Serrano – Governor Appointed Board Member 
Insurance Consumer Representative – Brownsville, TX 

Charla Brotherton – Governor Appointed Board Member 
Insurance Writer Representative – Fort Worth, TX 

Scott Jackson – Governor Appointed Board Member 
Insurance Writer Representative  

Thomas Sloan – Governor Appointed Board Member 
Law Enforcement Representative  

Major Sharon Jones – Ex Officio Member Designee for the Public Safety Director 
Texas Department of Public Safety 
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 MVCPA Board Meeting Date:  04/16/2025  

Agenda Item: 2 
Subject: Pledges of Allegiance – U.S. and Texas 

"I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one nation under 
God, indivisible, with liberty and justice for all." 

 "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible." 

2



 MVCPA Board Meeting Date: 04/16/2025       
ACTION ITEM 

To: Motor Vehicle Crime Prevention Authority Board 
From: MVCPA Staff 
Agenda Item: 3. A
Subject: Approval of Transcript as Minutes (January 22, 2025) 

RECOMMENDATION 
Action Item.  Motion to approve the transcript as minutes. 

PURPOSE AND EXECUTIVE SUMMARY 
MVCPA staff emailed the January 22, 2025, Board Meeting Transcript to all MVCPA board members on April 8 , 
2025, for review. 
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MVCPA Board Meeting Date: 04/16/2025   
  BRIEFING ITEM 

To: Motor Vehicle Crime Prevention Authority Board 
From: William Diggs, Director  
Agenda Item: 4A 
Subject: MVCPA Staffing Update 

RECOMMENDATION 
Briefing Only.  

PURPOSE AND EXECUTIVE SUMMARY 
To provide the MVCPA staffing update. 

FINANCIAL IMPACT 
NA 

BACKGROUND AND DISCUSSION 
MVCPA currently has a total of 15 of the 15 positions filled. 
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To: MVCPA Board Meeting 
From: William Diggs, Director 
Agenda Item: 4B 
Subject: FY2025 Budget Overview 

MVCPA Board Meeting Date: 
4 /16/2025 BRIEFING ITEM 

RECOMMENDATION 
Briefing Only. 

PURPOSE AND EXECUTIVE SUMMARY 
Attached is the MVCPA fiscal year (FY) 2025 financial report for March 2025, the report includes statistical and monetary 
information on the authority’s budget, actual expenditures, and outstanding obligations. 

FINANCIAL IMPACT 
MVCPA is self-supporting and is funded from motor vehicle insurer fees deposited to the General Revenue Fund. 

Key highlights include: 

• The Total Adjusted Budget for FY-25 for all MVCPA programs is $69.5 million, which includes:

o $22,945,140 dollars in the motor vehicle crime prevention budget.
o $32,081,526 dollars in the catalytic converter program budget.
o $5,313,716 dollars UB forward from the motor vehicle crime prevention previous year appropriations.
o $6,181,539 dollars in additional insurance collections in FY-2024 for the motor vehicle crime prevention

budget.
o $3,065,136 dollars in additional insurance collections in FY 2024 for the catalytic converter program

budget.

• The total estimated budget for the Motor Vehicle Crime Prevention (TF) Strategy:
o Total estimated FY-25 TF budget is $34,440,395
o Total FY-25 TF grants equal $25,429,698
o Total Estimated Operating Cost $1,506,428
o Total Remaining Estimated FY-25 TF Budget $7,504,269

• The total estimated budget for the Catalytic Converter Program Strategy:
o Total estimated FY-25 Catalytic Converter Program Strategy budget is $35,146,662
o Total FY-25 Catalytic Converter grants awarded including negotiations is $7,216,578
o Total FY-25 Second Round Catalytic Converter grants awarded including negotiations $6,054,206
o Total FY-25 State Partner Agency Budget is $5,750,000
o Total FY-25 TxDPS Inter Agency Contract – #2 request $5,690,052
o Total Estimated Operating Cost $589,743
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o Total Remaining Estimated FY-25 Catalytic Converter Program Strategy budget $9,846,083

BACKGROUND AND DISCUSSION 
See attached report. 

(see next page) 
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Motor Vehicle Crime Prevention Authority Meeting Date: 4 /16/2025 
BRIEFING ITEM 

To: Motor Vehicle Crime Prevention Authority Board  
From: William Diggs, Director 
Agenda Item: 5A 
Subject: SB224 Inter-Agency Contracts (IAC) update 

RECOMMENDATION 
Briefing Only. 

PURPOSE AND EXECUTIVE SUMMARY 
To provide an update related to the TXDPS and TDLR SB224 Inter-Agency Contracts (IAC). 

FINANCIAL IMPACT 
N/A 

BACKGROUND AND DISCUSSION 
   The TXDPS and TDLR have fully executed Inter-Agency Contracts with the MVCPA/TXDMV in the following amounts  
  for FY-25: 

  TXDPS - $1,746,686 – FTE’s and operational funding. 
  TDLR - $522,807 – FTE’s and operational funding.  
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MVCPA Board Meeting Date:  4/16/2025    
  BRIEFING ITEM 

To: Motor Vehicle Crime Prevention Authority Board 
From: Sharon Jones, Major Texas DPS/MVCPA Board Member 
Agenda Item: 5B 
Subject: SB 224 Advisory Committee Update 

RECOMMENDATION 
Briefing Only.  

PURPOSE AND EXECUTIVE SUMMARY 
To provide the MVCPA Board with an update related to SB 224 Advisory Committee activities. 

FINANCIAL IMPACT 
NA 

BACKGROUND AND DISCUSSION 
Major Jones will provide a brief update related to the SB 224 Advisory Committee meeting that took place on the 
morning of April 16th, and provide an overview of future planned activities.  
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MVCPA Board Meeting Date:  4/16/2025    
  BRIEFING ITEM 

To: Motor Vehicle Crime Prevention Authority Board 
From: Herman Adair, Senior Law Enforcement Trainer  
Agenda Item: 6 
Subject: MVCPA’s Basic Auto Theft for Patrol Officers 

RECOMMENDATION 
Briefing Only.  

PURPOSE AND EXECUTIVE SUMMARY 
To provide the MVCPA Board with an overview of a new course designed to bring auto theft awareness to patrol 
officers.  

FINANCIAL IMPACT 
NA 

BACKGROUND AND DISCUSSION 
Senior Law Enforcement Trainer Herman Adair will provide an overview of the new course, and plans for rolling it out to 
Law Enforcement throughout Texas.  
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MVCPA Board Meeting Date:  4/16/2025    
  BRIEFING ITEM 

To: Motor Vehicle Crime Prevention Authority Board 
From: Lauren Williams and Sterling Fielder, MVCPA Grant Auditors 
Agenda Item: 7 
Subject: MVCPA FY23 & FY24 Training Cost Analysis 

RECOMMENDATION 
Briefing Only.  

PURPOSE AND EXECUTIVE SUMMARY 
To provide the MVCPA Board with a picture of the training cost funded by MVCPA funds. 

FINANCIAL IMPACT 
NA 

BACKGROUND AND DISCUSSION 
MVCPA provides funding to support MVCPA Taskforces and Grantee Law Enforcement Officers.  MVCPA has paid for 
training of task force members to help combat and deter Motor Vehicle Related Crimes. The MVCPA Grants Section will 
provide an analysis of FY 23 and FY 24 expenditures and plans for even more efficiencies in the future.  

Power Point Attached: 
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MVCPA Board Meeting Date:  4/16/2025    
  BRIEFING ITEM 

To: Motor Vehicle Crime Prevention Authority Board 
From: Sharon Jones, Major Texas DPS/MVCPA Board Member 
Agenda Item: 8 
Subject: MVCPA Conference 2025 Update 

RECOMMENDATION 
Briefing Only.  

PURPOSE AND EXECUTIVE SUMMARY 
To provide the MVCPA Board with a conference update. 

FINANCIAL IMPACT 
NA 

BACKGROUND AND DISCUSSION 
Major Jones will provide a high-level overview of conference activities related to the conference venue, agenda, 
sponsorship, and current number of registered attendees.   
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MVCPA Board Meeting Date:  4/16/2025 
  ACTION ITEM 

To: MVCPA Board Meeting  
From: Daniel Price, Audit Manager 
Agenda Item: 9 
Subject: Insurance Fee Refund Request – Hartford Fire Insurance Company 

RECOMMENDATION 
Action Item. Approval of refund for MVCPA fee overpayment in 1st half of 2024 in the amount of $69,755. 

PURPOSE AND EXECUTIVE SUMMARY 
Report on the MVCPA fee penalty and interest waivers, and requests for refund. 

FINANCIAL IMPACT 
N/A 

BACKGROUND AND DISCUSSION 
The Hartford Fire Insurance Company asserts an internal error occurred when information was provided from the actuarial 
department to the tax department. 

“The original data provided to our tax department from our actuarial department included a policy that was incorrectly 
coded. The data we received for this policy was stated in exposure miles rather than number of vehicle years covered by 
that policy. Due to this error, we over reported our Jan-June number of vehicles by 13,951 resulting in a refund due to 
our company in the amount of $69,755 (13,951 x $5).” 
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MVCPA Board Meeting Date:  4/16/2025    
  ACTION ITEM 

To: Motor Vehicle Crime Prevention Authority Board 
From: William Diggs, Director  
Agenda Item: 
Subject: 

10 
FY24 SB224 Grant Award Extensions 

RECOMMENDATION 
Action Item.  To approve the decision to extend the grant periods for the grants listed below. 

PURPOSE AND EXECUTIVE SUMMARY 
To provide an update related to certain FY24 SB224 Grant Award extensions. 

FINANCIAL IMPACT 
NA 

BACKGROUND AND DISCUSSION 
External factors prohibited grantees from moving forward with purchases of equipment and technology after the FY24 
awards were made. An informed decision was made to extend the below grants for the respective periods stated: 

City of Andrews - 6 months 

City of Beaumont- 9 months 

City of Carrollton – 9 months 

City of Converse – 6 months  

City of Corpus Christi – 6 months 

City of El Paso – 9 months 

City of Farmers Branch – 9 months 

City of Frisco – 9 months 

Johnson County – 9 months 

City of La Marque – 9 months 

Lubbock County – 9 months 

Montgomery County – 9 months 

Polk County – 6 months 
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City of Refugio – 6 months 

City of Sunset Valley – 6 months 

Town of Prosper – 6 months 

City Wichita Falls – 9 months 

City of Brownsville – 9 months 

City of Dallas – 9 months 

City of Eagle Pass – 9 months 

Harris County – 6 months  

Hidalgo County – 9 months 

City of Houston – 9 months 

City of Laredo – 9 months 

City of New Braunfels – 9 months 

City of Pasadena – 6 months  

Potter County – 9 months 

Smith County – 6 months  

Galveston County – 6 months 

I ask that the MVCPA Board ratify the decision to do so. 
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