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PROCEEDI NGS

CHAI R RODRI GUEZ: Good nor ni ng.

My nane is M ke Rodriguez, and | am
pl eased to open the neeting of the Board O Motor
Vehicles Crinme and Prevention Authority.

It is now 9:02 a.m | amnow calling the
board neeting for July 19, 2024, to order.

| want to note for the record that the
public notice of this neeting containing all itens on
the agenda was filed with the office of the Secretary
of State on July 5th, 2024.

Before we begin today's neeting, please,
pl ace all cell phones and ot her comruni cati on devices
on silent or renote; and, please, as a courtesy to
others, do not carry on-site conversations or
activities in the neeting room

| want to wel cone those who are with us
for today's board neeting.

|f you wish to address the board or speak
on an agenda itemduring today's neeting, please,
conpl ete a speaker's sheet at the registration table.
Pl ease, identify the specific itemthat you are
interested in comenting on, your nane and address and
whet her you are representing anyone or speaking for

your sel f.
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| f your comment does not pertain to a
specific agenda item we will take your comment during
t he general public comment portion of the neeting.

I n accordance with the departnent's
adm nistrative rule, coments to the board wll be
limted to three mnutes. To assist each speaker, a
timer has been provided at the podium The tiner
light wll be green for the first two mnutes, yellow
for one mnute and then red when your tinme is up.

| ndi vi dual s cannot accunul ate tine for
ot her speakers. Comments should be pertinent to the
I ssue stated on the comment sheet.

When addressing the board, please, state
your nanme and affiliation for the record.

These are a few things that will assi st
i n maki ng the neeting run snoot her and assi st the
court reporter in getting an accurate record.

Pl ease, identify yourself before
speaking. Speak clearly and slowy. Do not speak
over others; and, please, ask the chairman for
perm ssion to speak and be sure to get recognized
bef or e speaki ng.

| would |like to thank our court reporter
who is transcribing this neeting.

Before we begin today, | would like to
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remnd all presenters and those in attendance of the
rul es of conduct at our board neeting.

The board chair has the authority to
supervi se the conduct of the neeting. This includes
the authority to determ ne when speakers are being
di sruptive of the neeting or is otherw se violating
the timng or the presentation rules that | have just
di scussed.

Agenda Item No. 1, roll call and
establ i shnment of quorum

| would like to have a roll call of the

board nenbers. Please, respond verbally when | call

your nane.
Menber Jones?
MEMBER JONES: Here.
CHAIR RODRI GUEZ: The court reporter is
taking it. | don't think that she has got that down.

You need to say it again.
MEMBER JONES. Here.
CHAI R RODRI GUEZ: Menber Wiitehill?
(no response)
CHAI R RODRI GUEZ: Menber Brotherton?
MEMBER BROTHERTON: Her e.
CHAI R RODRI GUEZ: Menber Cant u- Serrano?
MEMBER CANTU- SERRANC.  Present.
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CHAI R RODRI GUEZ: Let the record reflect
that I, Mchael Rodriguez, am here, too.

We have a quorum

Agenda Item No. 2, the Pl edges of
Al | egi ance.

Pl ease, stand and honor our country with
the Pl edges of All egi ance.

(Pl edges of Allegiance was recited)

CHAI R RODRI GUEZ: Agenda Item No. 3, the
menbers wll now take up Item No. 3A, approval of
transcript fromour March 27, 2024, neeting as
m nut es.

Menbers, has everyone revi ewed the
transcript; and woul d anyone |ike to make a notion
approving the transcript as m nutes?

MEMBER BROTHERTON: | nmeke a notion that
we approve the transcript as m nutes.

CHAIR RODRI GUEZ: | have a notion from
Menber Brotherton.

| s there a second?

MEMBER CANTU- SERRANC. Board Menber
Cant u- Serrano, | second.

CHAIR RODRI GUEZ: |s there any further
di scussi on?

There being none, | wll nowcall for the
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vot e.

Al those who are in favor of the notion
say, "Aye."

MEMBER CANTU- SERRANO.  Aye.

MEMBER BROTHERTON:  Aye.

MEMBER JONES:. Aye.

CHAIR RODRI GUEZ: Let the record reflect
that |, Mchael Rodriguez, vote aye.

The npotion passes.

Agenda Item No. 3B, the Chairman's
report.

| do not have any Chairman's reports
today, so we are not taking up Agenda Item No. 3B

W will now nove on to Agenda Item 4, the
MVCPA Director's report.

| will now turn the neeting to MVCPA
Director WlliamD ggs and this is for the staffing
briefing on various topics in this agenda.

Director D ggs.

DI RECTOR DI GGS:  Thank you, M. Chairman.

Wl liamD ggs, MVCPA Director for the
record.

So, M. Chairman and nenbers, on Page 5
of your board book, you wll find Agenda |Item 4A

This is just a quick update on MVCPA
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staffing. O course, all of you know that currently
we have 15 FTEs, and we have currently got 14 of those
filled. W had a vacancy about two nonths ago. One
of our grant specialists noved on to another state
agency.

As of Monday, it was in the final phases
I n human resources; but | am happy to report this
morning that Deputy Director Earl Pence has nade a
final offer and the new enployee will start on August
the 1st; and we wll be full again.

| am happy to take any questi ons.

CHAI R RODRI GUEZ: Menbers, any questions
for Director Diggs”?

There are no questions, all right.

DI RECTOR DIGGS: M. Chai rnman and
nmenbers, noving on to Page 6 of your board book, you
will find Agenda Item 4B.

This is related to updating our GUTS
system | amglad to report that we have been worKki ng
closely with our | TSD counterparts along with our
finance offi ce.

We have worked with task forces in
different |locations in Texas as well as the MCPA
staff. They have done a phenonenal | ob.

We have narrowed the field to five
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di fferent conpani es throughout the U S. W are
currently awaiting on sone additional questions that
we asked. You will see themlisted at the bottom of
Page 6.

As soon as we get the responses back, we
plan to neet again; and we are going to narrow the
field to two or three conpanies. W don't want to
make a rush decision. W want to get this right. M
hope is that we have the new GMIS systemin place by
the end of the next cal endar year.

And that concludes ny report.

CHAI R RODRI GUEZ: How nany systens are we
| ooking at for the GUIS?

DI RECTOR DIGGS:  Sir?

CHAI R RODRI GUEZ: How many systens are we
| ooki ng at?

DI RECTOR DIGGS:  So right now we started
off wwth we have 24 responses. W narrowed that to
five, and so we are looking at five different
conpani es.

W are waiting for sone additional
i nformation to cone back fromthem and then we w |
probably narrow it to two or three, and then we wl|l
go fromthere and see if there is any additional

guestions or possibly have those conpani es cone back
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and provide an additional presentation so that we can
ask addi tional questions.

CHAI R RODRI GUEZ: Are there any questions
for Director Diggs?

Thank you, director.

DI RECTOR DIGGS: M. Chairman and
nmenbers, on Page 7 of your board book you will find
sone information on Agenda Item4C is where it starts.

This is just a brief overview of our FY
2024 budget and then al so our FY25 projected budget.
This is through the end of June, and currently we have
remaining in our FY24 budget $1.3 mllion, and then we
have got -- and that's going to be for our notor
vehicle task force budget, and then the remaining four
are SB224 budget.

We currently have remaining $20 m i on,
and | know that sounds |like a large nunber, and it is.
Sonme of that is because we are finalizing the first
round of awards for SB224 in the system They just
haven't quite hit our financial records yet in the
DW, and then also we are waiting to nmake the final
award of the second round SB224, and we are doi ng that
t hi s norning.

And then noving on to our FY25 projected

budget. On Page 12, you can see where we have
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estimated funds to be 24 point -- just under
$24.9 mllion for our task force budget and for, you
know, supporting the task forces throughout Texas.

And then if you nove to the next page and
that's going to be on our SB224 FY25 budget, there is
just a little over $30 mllion that we believe will be
the estimated doll ar anobunt; and again, | say
esti mated because we believe we have sone funds that
are going to UB forward from FY24; and we are al so
wai ting on sone additional funds that will settle from
sone additional insurance collections over the sunmer
with the CPA's office.

And t hat concl udes nmy budget update.

CHAI R RODRI GUEZ: So what is estimated to
be |eft fromthe -- after we collect the grant funds
to the task forces?

DI RECTOR DI GGS: (kay, great question.

In our FY25 task force budget, it is
dependent upon how sone of the insurance settlenents
are finalized here at the end of the sumer; and we
get the final report back fromthe CPA at the end of
next nont h.

We have al so got sone funds that |
believe will UB forwarded. M estimte; and again,

Chi ef Rodriguez, this is clearly an estimate. |
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bel i eve those estinmated funds that woul d be remaining
after we provide for the additional Tier Two awards
that we will talk about here shortly, | believe those
dollars will be just a little over a mllion dollars;
and again, chief, that is if everything falls into
pl ace as we believe it will today.

CHAIR RODRI GUEZ: As long as there is
sonething left there.

DI RECTOR DIGGS: And that again is why |
feel like we need to be physically responsibl e and
| ook at a tier systemwhen it conmes to our task force
budget i ssue.

CHAI R RODRI GUEZ: Thank you.

Are there any questions?

Thank you, director.

DI RECTOR DI GGS:  Yes, sir.

CHAI R RODRI GUEZ: Moving on to Agenda
| tem No. 5.

W will now here fromDirector WIIliam
Di ggs on Agenda Item No. 5A SB224 partner agency
I nter-agency contract update.

DI RECTOR DIGGS: W Iiam D ggs, M/CPA
Director for the record.

M. Chai rman and nenbers, on Page 14 of

your board book, you wll find a brief update on the
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Agenda Item 5A. It's our SB224 partner agency
i nter-agency contract update.

| am happy to announce this norning that
a few weeks back, we were able to finalize our Texas
DPS MVCPA Texas DW inter-agency contract. That was
fully executed; and here in just the | ast couple of
weeks, we were able to finalize that the sane type of
contract wwth our partner TDLR;, and that has now fully
been executed by both the executive director of TDLR
and the executive director of the Texas DW and al so
nyself as the director of the MWCPA. So both of these
I nter-agency contracts are fully in play now.

And that concludes nmy report on 5A.

CHAI R RODRI GUEZ: Menbers, are there any
guestions on this agenda itenf

Movi ng on.

Menbers, we will now hear from Mj or
Sharon Jones on Agenda Item No. 5B, Senate Bill 224
advi sory conm ttee updates.

MEMBER JONES: M. Chairman, in an effort
to preserve ny voice, Director Diggs is going to
present 5B.

CHAIR RODRI GUEZ: Director D ggs.

DIl RECTOR DIGES:  Yes. WIliam D ggs,
MVCPA Director for the record.
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So | do want to give you guys a quick
update. We have had sone phenonenal SB224 advi sory
commttee neetings. We have recently had one at the
begi nning of the nonth down in San Marcos; but prior
to the advisory commttee neeting, we actually went
and vi ewed sone of the industry.

We did that a couple of nonths ago here
I n Houston when we went to Techenet, one of the
snelters; and we were able to go to LKQ an auto parts
recycler. They are in New Braunfels; and it was
amazing to see their operation; and then | ater that
afternoon, we went to PGM and vi ewed one of the
facilities for netal recycling.

And so again, the industry has opened
their doors for us to kind of get a good view of what
it is they do and how they do it.

| will tell you that obviously, you know,
there is different regulations and regul atory
functions that TDLR | ooks at with the auto parts
recyclers. The Texas DPS obviously is |ooking at the
metal recyclers, and so both TDLR, the Texas DW and
the Texas DPS was with us that day along with the
advi sory commttee was there; and so we had a good
tour.

| think it was very successful. | feel
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i ke the advisory commttee neeting the next norning
was very successful. | think that it has been good
for law enforcenent. Sone of our task forces are
involved in these conmttee neetings. | think it's
good for industry and also for the | aw enforcenent
fol ks to cone together.

MVCPA Maj or Sharon Jones has been
chairing this commttee and has done a phenonenal | ob
doing so, and we |look forward to -- | amgoing to
refer to it as our final advisory commttee neeting.
It is in Cctober. It's on Cctober the 3rd in Laredo.

And so, Chief Rodriguez, we | ook forward
to com ng over to the border; and hopefully we m ght
be able to get sone type of tour of, you know, sone of
the border there if possible if that all works out.

So that will conclude ny update, and |
wi |l be happy to take any questi ons.

CHAIR RODRI GUEZ: Absolutely we will be
waiting for the advisory commttee in Laredo, not only
for a tour of the border but also sonme great food that
you wll be getting there also. So watch out for
t hat .

So going back to the advisory committee,
is this the |ast one; or are we continuing with this

even after?
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No?

Ch, you don't have a voi ce.

Are we continuing with the --

DRECTOR DIGGS: And | will go ahead and
speak briefly to that.

Whenever we forned these commttees back
i n Decenber here in Houston, we set up sone guidelines
I n our SB224 operations plan; and as it relates to
SB224 partner agency neetings, nyself and Deputy
Executive Director Luna, you know, we are worKking
cl osely together; and we have been having partner
agency neetings every two weeks; and they have been
really, really good as far as bringing the agencies
all together and putting faces with nanes and bei ng
able to do sone pretty cool stuff.

W have deci ded now to go ahead and
continue to neet nonthly; and it makes sense; and all
of the partner agencies believe so, so that's kind of
how we have navi gated that.

When it conmes to the advisory commttee
nmeetings, unless M. Richards feels otherw se, |
believe if | renmenber correctly, that woul d be
sonet hing that you, yourself, M. Chairman, could make
a deci sion on.

Wuld it -- we have been doing them
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quarterly; and so would we continue them quarterly,
would it be sonmething less, would it be twice a year;
or would this be the end; and so, sir, | amgoing to
yield to you and that will be your deci sion.

CHAIR RODRI GUEZ: So ny question woul d
be, if we put this on the GBR because we al ready have
applications that can be for SB224; and so ny question
Is, who is going to be, | guess, nonitoring those
strategic plans and those goals that, you know, when
we are funding those task forces, how are we doi ng,
what can we do better as we nove forward because we
wi Il continue receiving the SB224 noney, correct?

DI RECTOR DIGGS:  Yes, sir, that is we
hope that to be the plan.

CHAI R RODRI GUEZ: So how are we going to
be nonitoring every task force's success; and at the
end of the day, there is going to be sone areas that
we are going to have to tweak; and who is going to be
responsi ble to nmake sure that we have those
conversations when it cones to SB224?

MR. RICHARDS: WM. Chairnman, David
Ri chards general counsel for the record.

When we created the advisory conmttee,
they only net four tines a year. As M. Diggs said,

Cctober is the |ast neeting; but | would recommend
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what the board consider is at their October neeting
renewi ng that for another cal endar year, at | east
FY25, to just see how we are doi ng; and when we put
everything in notion, we establish our plan of

oper ati on.

| think it's real inportant to foll ow up
with that and not just let it drop, so that wll be
sonet hi ng that you can consi der placing on your agenda
at the Cctober neeting to re-establish this advisory
commttee in 2025; and | think the board neetings work
really well; and to your point, that way we can keep
track of how the task forces are doing and our partner
agenci es; and we woul d have a year under our belt to
know to at |east | ook back at and see what we can
I nprove on and so forth. So | wll recomend
re-establishing it at your QOctober neeting.

Thank you.

CHAI R RODRI GUEZ: Sharon, | know that you
have no voi ce.

MEMBER JONES:. Yes.

CHAI R RODRI GUEZ: Well, | really think
that we should definitely continue with this advisory
commttee just to see where the gaps are at; and you
will be receiving additional funds for this to

continue to fund prograns.
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It is inportant that we continue to
noni tor and nmaki ng sure that wherever those gaps are
at, that we start having conversations as to how we
can get better.

At the end of the day, we are going to
have to report to the legislature as to how we are
doi ng and that this noney has been provided to every
task force. So the bottomline | think is definitely
continue at | east for another year.

MEMBER JONES: Yes, sir.

CHAIR RODRI GUEZ: That would be a notion
i n October, correct?

MR, RICHARDS: In Cctober we will put it
on t he agenda.

CHAI R RODRI GUEZ: kay, perfect.

Thank you, Director Diggs.

W will now nove on to Agenda Item No. 6,
grants and budget and reporting conmttee update.

W wll now hear from-- we are supposed
to hear from Major Sharon Jones. W are going to hear
fromD rector Diggs regardi ng Agenda Item No. 6A,
fiscal year '24 Senate Bill 224 second round catal ytic
converter grant award recommendati ons.

MEMBER JONES: M. Chairman, | will nmake

the notion; and then Director Diggs is going to read

MAGNA®©

LEGAL SERVICES

July 19, 2024
Page 21




© 00 N O 0o B~ W N P

N DD DD NN DN PP P PP, PR
a A~ W N P O ©O 0 N OO0 O A W N P O

MVCPA Board Meeting July 19, 2024

Page 22
t he awards.

CHAI R RODRI GUEZ: (Okay. So are we just
doi ng the notion?

You are doing the notion?

MEMBER JONES: Uh- huh.

CHAIR RODRI GUEZ: Director D ggs.

DI RECTOR DI GGS:  Thank you.

Wl lianms Diggs, MVCPA Director for the
record.

So on Monday, the task forces actually
cane in or the grantees; and in sone circunstances, it
wasn't a current task force. They cane in and nade
the request for the GBR commttee for SB224 second
round funding; and so the followng -- | amgoing to

go ahead and read it now.

The GBR on Monday approved these task
forces along wwth the grantees along with the dollar
anount to be presented today to the full board for
approval, and we had sone fantastic presentations on
Monday. The staff of the different agencies did a
great job presenting their case.

So | did want to say that the Gty of
Andrews, they requested $16, 850. 00.

The Gty of Beaunont requested
$527, 700. 00.
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The City of Carrollton, the request is
for $221, 000. 00.

The Cty of Conroe, the request is for
$95, 000. 00.

The Gty of Converse, the request is for
$43, 150. 00.

The Gty of Corpus Christi, the request
is for $72,408. 00.

The City of El Paso, the request is for
$1, 391, 615. 00.

The Gty of Farnmers Branch, the request
is for $50, 000. 00.

The City of Frisco, the request is for

$256, 000. 00.

Johnson County, the request is for
$250, 000. 00.

The City of La Marque, the request is for
$748, 665. 00.

Lubbock County was approved for
381, 450. 00 by the GBR committee on Monday.

Maverick County, the request was for
$175, 666. 00.

Mont gonmery County, the request was for
$397, 574. 00.

Pol k County, the request was for
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$55, 516. 00.

The Cty of Refugio, the request was for
$38, 250. 00.

The City of Sul phur Springs, the request
was for $30, 000. 00.

The Gty of Sunset Valley, the request
was for $65, 625. 00.

The Gty of Texas Cty, the request was
for $37,500. 00.

The Town of Prosper, the request was for
$99, 166. 00.

And the City of Wchita Falls, the
request was for $114,417. 00.

| did want to say that sone of these
requests they weren't fromthe | aw enforcenent
agencies. They weren't actually present; and it was
for one reason or another; and | know historically if
an agency wasn't present, then they nmay not have been
consi dered; but we did have communication with a
nunber of them

We don't feel like that we clearly
spelled it out in the RFA. There m ght have been sone
m sconmuni cation that they had to actually be present
this week to actually present their overall request;

and so we will -- in the future, we wll nvake that
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clear in the RFA that you have to be present here to
gi ve your presentation, to nmake your request or it
wi || not be considered.

But with that being said, | did want to
provi de sone additional information this norning for a
few of these task forces.

The Gty of Andrews is requesting
$16,850.00. It's all for equipnent. W are seeking
the grant to pay for the initial setup fees of
$1,850.00 for five Flock Safety LPR caneras as well as
one year of service for the platformat a cost of
$3, 000. 00 per canera tinmes five for a total of
$15, 000.00. The total amount for the first year of
the platformis $16, 850. 00.

The City of Conroe is requesting a total
of $95, 000. 00, overtinme $15,000.00. This overtine is
to cover Flock Safety LPR canera review ng for cases,
sting operations related to catal ytic converter
thefts, auto thefts and burglary of notor vehicles.
There is also sone dollars set aside for an LEO at
$10, 000. 00 and a crine anal yst for $5,000.00. The
total equi pment budget is $80, 000. 00.

Johnson County is requesting a total of
$250,000.00. It is all equipnent. W intend to

purchase |icense plate readi ng caneras and software
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and equi pnent related to those caneras and the
installation of those to identify suspects and
suspects' vehicles related to catal ytic converter
t hefts.

The City of Sunset Valley is requesting a
total of $65,625.00. It would be for direct operating
expenses. The departnment plans to use surveill ance
vehicles for parking lot surveillance in nultiple
shoppi ng centers, vehicle repair shops, hotel parking
|l ots and | arge stadium parking lots. The night vision
bi noculars will assist us in the nighttine operations.
The license plate readers slash caneras w ||
suppl ement our current |icense plate reader caneras
and be placed in locations that are currently not
covered. The totals are surveillance vehicle,
$41,667.00, license plate reader caneras, $21,875.00
and ni ght vision binoculars $2,0083. 00.

The Cty of Corpus Christi is requesting
a total of $72,408.00 of which overtine will be
$23,474.00. The equi pnent woul d be $45, 740. 00. There
I's hydraulic vehicle lifts listed as well as | aser
engravers |listed as well as a thermal surveillance and
search drone listed, and then their direct operating
expenses total out to be $3,194.00.

And so with that, Chief Rodriguez, that
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wi |l conclude ny update on Agenda |Item 6A FY24 SB224
catal ytic converter grants second solicitation for
applications and the reconmendati on.
CHAI R RODRI GUEZ: Thank you, Director
Di ggs.
| think for the technol ogy, what are we
asking in return for nmeasuring as far as the
depl oynents and things |ike that especially on drones?
DI RECTOR DI GGS: So obviously, we are
going to be very interested in the cases that are

made, the nunber of cases that are nmade, how nmany

times it's deployed. So there will be a nunber of
things that we will be |looking at in the com ng year,
and that wll be for all task forces.

W want to take another | ook at how we
| ook at the successes that the task forces have
whether it fits with our traditional task force
fundi ng or SB224 fundi ng.

CHAI R RODRI GUEZ: Also on the -- you
nmentioned it before where maybe we can on nobile
caneras, the ones that, you know, they know that they
are there, we can start maybe for the next neeting,
David, that we can do an itemfor putting on that type
of equi pnment that it is funded by MVCPA

| know that we are al ways tal ki ng about
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how can we put MVCPA out into the public and nmaking
sure that other task forces know about it. Maybe
putting that; and if sonebody is asking for a marked
unit, that it's also displayed there that the vehicle
I's funded through MCPA.

DI RECTOR DI GGS:  That's an excel | ent
idea, chief; and | will [ook forward to hel pi ng work
with that to nake that happen.

CHAI R RODRI GUEZ: Thank you.

Are there any questions for Director
Di ggs?

Are you ready for the notion?

MEMBER JONES: | nove that the MVCPA
Board approve the follow ng fiscal year '24 Senate
Bill 224 second round catal ytic converter grant
awar ds.

DIRECTOR DIGGS: WIllianms Diggs, Director
MVCPA for the record.

Cty of Andrews, $16, 850. 00.

City of Beaunont, $527,700. 00.

Cty of Carrollton, $221, 000. 00.

City of Conroe, $95,000. 00.

City of Converse, $43,150. 00.

City of Corpus Christi, $72,408. 00.

City of El Paso, $1,391,615.00.
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City of Farners Branch, $50, 000. 00.

City of Frisco, $256, 000. 00.

City of La Marque, $748, 665. 00.

City of Refugio, $38,250.00.

Cty of Sul phur Springs, $30,000. 00.

Cty of Sunset Valley, $65,625.00.

City of Texas Cty, $37,500.00.

City of Wchita Falls, $114,417.00.

Johnson County, $250, 000. 00.

Lubbock County, $381, 450. 00.

Maverick County, $175, 666. 00.

Mont gonery County, $397,574. 00.

Pol k County, $55,516. 00.

The Town of Prosper, $99, 166. 00.

This totals $9,472,212. 00.

CHAI R RODRI GUEZ: Menber Jones, you nade
a notion.

Do | have a second?

MEMBER BROTHERTON: Menber Brotherton, |
second.

CHAI R RODRI GUEZ: | have a second from
Menber Brotherton.

| will now call for the vote.

Menbers, if you are in favor of this

noti on, say, "Aye."
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MEMBER CANTU- SERRANO.  Aye.

MEMBER JONES: Aye.

MEMBER BROTHERTON:  Aye.

CHAI R RODRI GUEZ: Any nenbers opposed
say, "Nay."

Let the record reflect that |, M chael
Rodri guez, vote aye.

The notion passes.

Menbers, we will now hear from Mj or
Jones and Director Diggs on Agenda Item No. 6B, FY25
SB224 catal ytic converter grant award recommendati ons.
This is an action item

Director Diggs.

DRECTOR DIGGS: WIllianms Diggs, Drector
for MVCPA for the record.

And so the sanme thing on Monday during
the GBR neeting, we actually had the agencies cone up
and present individually one at a tinme; and we hit
each agenda itemone at a tine. They brought sone
good information to the table when it cones to their
needs and the requests of both either for FTEs or
equi pnent; and these are the follow ng anounts that
wer e requested for FY25 SB224 fundi ng.

The Gty of Beaunont, $250, 520. 00.

The City of Brownsville, $565, 765. 00.
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The City of Carrollton, $184,167.00 as

presented in the GMIS.

The City of Dallas, $1,295.074.00.
The City of Eagle Pass, $521.056. 00.

Gal vest on County, $247, 898. 00.
Harris County, $81, 683. 00.

H dal go County, $49, 797. 00.
City of Houston, $994, 740. 00.
Johnson County, $208, 333. 00.
Cty of Kyle, $54,709. 00.

Cty of Laredo, $1, 725, 392.00.
Lubbock County, $377,517.00.
Mont gomery County, $22, 720. 00.
Potter County, $276, 400. 00.

City of Roman Forest, $18, 250. 00.

City of San Marcos, $38, 625. 00.

City of Schertz, $77,342.00.
City of Seguin, $28,333.00.
Smith County, $26, 667. 00.

Town of Prosper, $70,600. 00.

City of Wallis, $23,100.00; and that w ||

conclude nmy report for Agenda Item 6B

CHAI R RODRI GUEZ: Thank you, Director

Di ggs.
MR. Rl CHARDS: M. Chairman --

Davi d
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Ri chards, general counsel for the record -- since your
task force is in this so, M. Chairman, you wll need
to recuse yourself fromthe vote on Laredo.

What | w il suggest is we go ahead and
vote on all of themnow, but you will have to recuse
yoursel f for that one, okay?

CHAIR RODRI GUEZ: So we do two notions?

MR. RICHARDS: Two noti ons.

CHAIR RODRI GUEZ: Al right.

MR RICHARDS: |f you want to vote on
Laredo first, you can do that and get that out of the
way and then vote on the rest.

Thank you.

MEMBER JONES: | nove that the MVCPA
Board approve the followi ng fiscal year '25 Senate
Bill 224 catalytic converter grant for the Gty of
Laredo in the anmbunt of $1, 725, 392. 00.

MR RICHARDS: Did | hear a second?

CHAIR RODRIGUEZ: |Is there a second?

MEMBER CANTU- SERRANO. Rebecca
Cant u- Serrano, | second.

CHAIR RODRI GUEZ: Do we have a notion
from Menber Jones and a second from Menber
Cant u- Serrano?

MEMBER JONES: Menbers that call for the
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vot e?

MEMBER CANTU- SERRANO.  Aye.

MEMBER JONES:. Aye.

MEMBER BROTHERTON:  Aye.

MEMBER JONES: The notion passes.

| nove that the MVCPA Board approve the
follow ng fiscal year Senate Bill 224 catalytic
converter grant with the exception of the Gty of
Lar edo.

CHAIR RODRI GUEZ: | have a notion for
Menber Jones.

Do | have a second?

MEMBER CANTU- SERRANO. | second

CHAI R RODRI GUEZ: So we have a notion and
a second to fund.

Do we have to go one-by-one?

MR RICHARDS: No, it's everyone on the
i st except for Laredo.

CHAI R RODRI GUEZ: Everyone on the |i st
except for Laredo.

| wll now call for the vote.

Menbers, if you are in favor of the
notion say, "Aye."

MEMBER JONES:. Aye.

MEMBER CANTU- SERRANC.  Aye.
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MEMBER BROTHERTON: Aye.

CHAI R RODRI GUEZ: Any nenber opposed say
"Nay. "

Heari ng none.

Let the record reflect that |, M chael
Rodri guez, vote aye.

The notion passes.

CHAI R RODRI GUEZ: W are going to go
ahead and take a 15-m nute break.

W wi |l be back at 10: 00.

It is 9:43. We will be back at
10: 00 a. m

(br eak)

CHAIR RODRIGUEZ: It is now 10:02 a.m

W will continue with Agenda Item No. 6C,
FY25 SB224 task force grant award recommendati ons, an
action item

W will now hear from Major Jones and
Director Diggs on this agenda item

DI RECTOR DIGGS: W Iiam D ggs, MCPA
Director for the record.

On Monday, we had the task forces submt
their applications and make a presentation for FY25
task force funding. There were both existing task

forces that presented and sone new requests from
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different parts of Texas, and we were excited to see
t hat .

| did want to provide sone additional
information for the full board. The FY25 MVCPA crine
prevention program strategy budget is estinmated to be
$24, 899. 500. 00.

It is inportant for the MVCPA to be
physically responsible. MCPA staff currently believe
that additional funds will becone available from
unspent FY24 fundi ng and additional insurance
coll ection deposits through the state conptroller.

The foll ow ng agenci es have submtted
their justification for FY25 task force grant funding.
| encourage the grant and budget and reporting
commttee to recomend to the MVCPA Board to approve
the Tier One request above which I wll read and to
wait until the October MVCPA board neeting to
reconsi der the Tier Il request.

The MVCPA's staff believe that they wll
have a clear picture in Cctober as it relates to
actual additional funding available for FY25 in this
strategy.

The Tier One requests are as foll ows:

The Gty of Austin, $532,588. 00.

The City of Beaunont, $724,534.00.
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The City of Brownsville, $1,341, 872.00.
Bur net County, $578, 566. 00.

The City of Corpus Christi, $864,514.00.
The City of Dallas, $1,582,029.00.
Dal | as County, $1, 208, 574. 00.

The City of El Paso, $2,016, 853. 00.

Gal vest on County, $1, 106, 090. 00.

Harris County, $1,102,216. 00.

The City of Houston, $1, 949, 349. 00.

The City of Laredo, $1, 401, 606. 00.
Lubbock County, $1, 008, 481. 00.

The City of Mansfield, $821, 953. 00.
Mont gomery County, $1, 078, 387. 00.

The City of Paris, $514, 460.00.

The City of Pasadena, $146, 668. 00.
Potter County, $11,279.00.

The City of River Oaks, $18,042.00.

The Gty of San Antonio, $1,411, 929. 00.
Smith County, $426, 986. 00.

Tarrant County, $2,089, 417. 00.

Travis County, $869, 075. 00.

The City of Victoria, $275,894. 00.

The City of Eagle Pass, $432,503. 00.
That concludes the Tier 1 requests.

The Tier 2 requests:
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The City of Cedar Hill, $14,250. 00.

H dal go County, $1, 114, 348. 00.

Maverick County, $642,623. 00.

The City of San Marcos, $177, 401. 00.

Town of Prosper, $286, 400. 00.

M. Chairman, that will conclude ny
update on 6C.

MR. RICHARDS: M. Chairnman, David
Ri chards general counsel for the record.

W will need two notions on this one.

One separate vote for the Gty of Laredo that you wll
need to recuse yourself.

Thank you.

CHAI R RODRI GUEZ: Just before we nove on,
| have a question that | heard during the presentation
and that's for Brownsville.

| s sonebody from Brownsville here?

Good norni ng, Sergeant.

So | know that there is going to be a
change in structure with the South Texas Task Force.
| know that Hi dal go County put in for a separate task
force which is in the Tier 2 and nore than likely w |
be funded in COctober, but | know that there is a
change of structure to your task force.

| know that you nentioned that the
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repl acenent for Edi nburg was Harlingen, but the
application replacenent is otherw se.

Am | correct, director?

DI RECTOR DI GGS:  Yes, sir, it still
showed in the narrative, it still showed Edi nburg PD
one officer.

CHAIR RODRI GUEZ: So can we get
clarification as to the structure of your task force?

SERGEANT SERRATA: Good norning, M.
Presi dent and nenbers of the board. Sergeant Wes
Serrata with the Brownsville PD and patrol manager to
the state task force.

So in reference to what you nenti oned,
yes, there is sone restructuring. One of the nenbers
from Edi nburg had been placed for Harlingen. W
decided to | eave one agent fromthat agency since we
had heard there were cops that were possibly joining
anot her task force; but in the case that they did not
go with themso they could still have an agent in the
task force nevert hel ess.

| know in the application that we had
actually al so put Weslaco and that was an oversi ght on
our part. Weslaco was not in the application. They
deci ded to back off fromit.

CHAI R RODRI GUEZ: Knowi ng that, does that
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change the anmobunts and the FTEs that were provided in
the application?

DIl RECTOR DIGGES:  So WIliam Diggs, MCPA
Director for the record.

So, M. Chairman, ny opinion would be the
answer is, yes, | believe that this is sonething that
we coul d handl e through negoti ati ons and back out the
Edi nburg officer fromthe request as well as the
funding if approved as it is today.

CHAIR RODRI GUEZ: Okay. Now, know ng
this, we will have to nake sure. | don't know when
your fiscal year starts or when Edinburg's fiscal year
starts; but | say the recommendation is to |l et those
agenci es know that that FTE is no | onger funded by
MVCPA t hrough the grant, so they are going to have to
make sone, | guess, to get to their counsel or their
comm ssioners to find out how they are going to get
that funding for those FTEs.

| am just making sure that you |let them
know, and fromhere, we wll nake the other
nodi fications with your staff and our MVCPA staff.

SERGEANT SERRATA: WII do, M.

Presi dent.
Thank you.
MEMBER JONES: M. Chairman, | nove that
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t he MVCPA Board approve the followi ng fiscal year 2025
task force grant to the Cty of Laredo for
$1, 401,606 -- pardon ne -- $1, 401, 606. 00.

Menbers, do | have a notion?

VMEMBER BROTHERTON: Am | second?

| have to nmeke the notion?

CHAI R RODRI GUEZ:  You mnake the noti on.

VEMBER BROTHERTON: | second it.
Menber Brotherton, | second it.
VEVBER JONES: | wll now call for the

vote of the nenbers.

MEMBER CANTU- SERRANC.  Aye.

MEMBER BROTHERTON:  Aye.

MEMBER JONES: Let the record refl ect
that I, Sharon Jones, vote aye.

Motion carri es.

| nove that the MVCPA Board approve the
follow ng fiscal year 2025 task force grant award in
Tier 1 with the exception of the City of Laredo, and |
al so nove that the Cctober MVCPA board neeting
consider the Tier 2 response.

CHAIR RODRI GUEZ: | have a notion from
Menber Jones.

Do | have a second?

MEMBER CANTU- SERRANO. | second
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CHAI R RODRI GUEZ: The notion is from
Menber Jones. The second is from Menber
Cant u- Serr ano.

| s there any further discussion?

Hearing none, I will now call for the
vot e.

Menbers, if you are in favor of this
notion say, "Aye."

MEMBER CANTU- SERRANO.  Aye.

MEMBER BROTHERTON:  Aye.

MEMBER JONES:. Aye.

CHAIR RODRI GUEZ: Let the record reflect
that I, Mchael Rodriguez, vote aye.

The notion passes.

Agenda Item No. 7, adoption of anendnents
to 43 TAC 57. 36.

Menbers, | would now like to nove on to
the rule adoption item

M. David Richards.

MR, RICHARDS: (Good norning, M.
Chai rman, nenbers and Director D ggs.

David Richard, general counsel for the
record.

Agenda Item No. 7 is on Page 22 of your

board book. [t's an action item
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We are bringing this back for final
adoption. As you recall back at our March 28th
neeting, we had proposed or the board proposed this
nmeeting, anmendnents to 57.36 for a 30-day comment
period. It was placed in the Texas Register for that
comment peri od.

We received one coment, public comment
that was froma task force nenber in favor of the
amendnent .

| f you recall, the anmendnent was
precipitated by the need to give the board flexibility
In establishing the cash match or the cash match
requi renent for each year of grant funding.

We kind of were blessed and cursed with
SB224 funding in the sense that we got plenty of noney
to acconplish the mssion of the |egislation; however,
we had a very short tinme frame and wi ndow within which
to get the applications and requests for funding and
approved, vetted and so on and so forth.

W found out that because we were so far
in the fiscal year '24 that nost if not all of the
grantees did not have a 20 percent cash match that
they could -- that would be required under the current
rules as currently witten back in Mrch.

So to deal with that and al so t he
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financial issues that our grantees nay have goi ng
forward with ot her funding years, the board approved
the amendnent to 57.36 to allow flexibility to
establish that cash match requirenent were not --
establish a requirenent at all.

So the board agenda itemtoday is to file
Wi th the Texas Register for final adoption. This rule
I f approved by the board during this neeting wll be
publ i shed in the August 2nd edition of the Texas
Regi ster and will becone effective on August the 12th
of this year.

So all | amasking for nowis a vote,
notion and a vote to approve the anendnents to 57. 36
for final adoption.

Thank you, M. Chairnan.

CHAIR RODRI GUEZ: Are there any questions
for M. David Richards?

Counsel, are there any public coments on

this?

M5. FLINT: M. Chairman, there are no
coment s.

CHAI R RODRI GUEZ: Thank you.

Menbers, do | have a notion on Agenda
ltem No. 77?

MS. FLI NT: M. Chairman, there are no
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conment s.

CHAI R RODRI GUEZ: Thank you, Cassandr a.

Do | have a notion on Agenda Item No. 77

VMEMBER BROTHERTON: Menber Brotherton, |
nove that the MVCPA approve the final adoption of the
amendnents to 43 TAC 57. 36.

CHAIR RODRI GUEZ: | have a notion from
Menber Brotherton.

|s there a second?

MEMBER CANTU- SERRANGC.  Menber
Cant u- Serrano, | second.

CHAIR RODRI GUEZ: |s there any further

di scussi on?

Hearing none, I will now call for the
vot e.

Al those in favor of the notion say,
" Aye. "

MEMBER CANTU- SERRANO.  Aye.

MEMBER BROTHERTON:  Aye.

MEMBER JONES:. Aye.

CHAI R RODRI GUEZ: All those opposed say,
"Nay. "

Let the record reflect that |, M chael
Rodri guez, vote aye.

The noti on passes.
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Thank you, nenbers.

W will now nove on to Agenda Item No. 8,
Texas DW regional service center update.

Menbers, the Texas DW Deputy Executive
Director Roland Luna will present Agenda Item No. 8.

M. Luna.

DI RECTOR LUNA: Good norning, Chairnman,
board nenbers and Director D ggs.

Rol and Luna, deputy executive director
with the DW.

| want to provide an update on what we
are doing at the Texas Departnent of Mtor Vehicles as
It relates to facilities.

As you all know, we have a strong
partnership with MVCPA, and it's inportant that as we
plan for the future either for upgrades to our
exi sting regional service centers or for expanded
efforts that we consider the things that are inportant
for the 68A inspections.

W work closely with MVCPA Director Diggs
to ensure that we consider the specifications that are
needed to conduct 68A inspections and then for
officers to have a place to work at the concl usi on of
that inspection to cone inside the regional service

center to conplete the transaction.
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This |l ast | egislative session, the DW
was awar ded by an appropriated approxi nmately
$3.4 mllion, an additional FTEs, two stand up and two
additional offices, one in Houston and then one in the
Dal | as/ Fort Worth area.

The Vehicle Titles and Regi stration
Di vi si on has conducted a service mappi ng | ooki ng at
all transactions across the State of Texas to
determ ne what is the ideal |ocation for the new two
regi onal service centers.

Per perspective, we currently have 16
regi onal service centers that are strategically placed
t hroughout the state. This wll give us a total of 18
regi onal service centers. Additionally, what we are
considering is upgrades and renovations to existing
regi onal service centers.

For exanple in the San Antoni o regi onal
service center, there is a strong partnership with the
San Antoni o ReACT Task Forces as well as ot her
surroundi ng task forces where they cone to the
regi onal service center on Wednesdays to conduct 68A
I nspecti ons.

After the inspection, they walk into the
regi onal service center and provide the inspection

report to clerks who then finalize the transaction
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with the custoner.
We are noving that office fromits
current location off of 1604 Nacogdoches to the
Rolling OGaks Mall. It's going to be an ideal |ocation

for us. It's larger. The interior has been
configured in such a way where it's easier for
custoners to conplete their transactions. There wll
al so be space for officers to work, and we will also
have space for our internal enforcenent investigators

and conpliance analysts to go in and conduct their

wor K.

We have renovation projects with the
Pharr office as well. W are currently colocated with
TXDOT. We will be noving one mle down the road, and
we will have a new facility in Pharr.

What's interesting about the Pharr
| ocation is as task force operations continue to grow
and there continues to be further coll aborations with
the South Texas task forces, we envision in
consultation with Director D ggs, we envision having a
space earmarked not only to conduct 68A inspections
but should the board choose so to have any type of
lift or pit or any other type of enhancenents that are
provided to that office, we would have that space

| ocated and earmarked for MCPA
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| f the board determ nes that no one |ift
or a pit is not going to be necessary, you wll still
have the space that is adequate to conduct 68A
I nspecti ons.

We are currently considering an upgrade
to other facilities as well. One other that | would
like to nention is the Odessa office. That office is
currently going through a renovation project, and we
anticipate that that project will be conpleted in
Decenber of this year. There will be space as well to
conduct 68A inspections should officers need to use
that | ocation as well.

The reason why we thought that these
upgrades were especially inportant to comrunicate
before the board today is because we understand that
the task force officers need to have comuni cation
Wi th regional service center enployees. W know that
they need a location to conduct 68A inspections
safely; and sone task forces like in the San Antonio
area, they do them on designated days in conjunction
with the regional service center.

So we wanted to provide that update and
if there are any questions about our expansion
efforts, | am happy to take those questions now.

CHAI R RODRI GUEZ: Well, this goes back to
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the collaboration and the efforts and the support from
Texas DW wi th MCPA.

In the past, this was never, you know, it
was never -- this conversation would never have
happened. W were always trying to figure out where
can we, you know, get better and where the gaps were
at; but | can tell you that ever since you and Dani el
cane onboard, the support has been trenendous; and |
know that with this and what you just spoke about, |
amgoing to ask Director Diggs if we can do an
assessnent of every task force as to how they are
doing their 68A's and to see where we can cone in and
support and especially now that we have this catal ytic
converter noney; and if there is any way that we can
expand on what you are doing with your service
stations; and if we can expound on that to nmake sure
that we can be nore efficient and we provide that
custoner service to the community that we do that
because | think that it's inportant not only on the
trying to prevent the auto thefts and the vehicle
clones and all of the other stuff that comes with it;
but also to be able to help with the task forces and
in a nore confortable environnent be able to etch that
catal ytic converter and be able to check those clone

vehicles and things |like that.
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So definitely | do want to thank you for
all of the efforts that you put in for the WCPA. |
mean, you are here all week. It says a |ot about the
comm tnment, and we are 100 percent also commtted to
maki ng sure that we continue this coll aboration and
maki ng sure of this relationship with Texas DW.

So thank you for that.

DI RECTOR LUNA:  Yes, sir, thank you,
chi ef.

And to further illustrate how we are
approachi ng renovati on projects and expansi on,
Director Diggs joins us on all of those field visits
and site visits to ensure that spacing on the exterior
I's adequate for task force officers so that they can
conduct inspections; and wll continue to do that as
we nove forward.

Thank you very nuch for your kind words.

CHAI R RODRI GUEZ: Thank you.

MEMBER JONES: M. Chair, during the
Monday grant budget comm ttee, another task force
requested a building; but based on certain statutes
and with the direction of counsel, we did not approve
t he buil di ng.

However, | would Iike for MWCPA and DW

to nmake Lubbock a priority in trying to figure out --
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| know that they are asking for alift -- to try to
figure out how with can best assist themin Lubbock.

DI RECTOR LUNA: Yes, ma'am Maj or Jones,
t hank you.

Rol and Luna with DW

We have an office that is located in
Lubbock. W have a regional service center there. W
are colocated with TXDOT. W have an outstandi ng
relationship with the Departnent of Transportation,
and | amsure that we can work with themto explore
how we can use dedi cated spacing there to conduct 68A
I nspections. That's one of our smaller offices; but
the district office in particular, there is sonme room
there for gromh. So we can add that to our
renovati on project.

One of the other things that | think is
extrenmely notable as well is what the legislature
requires the Texas DW to do is to conduct a |ong
range facilities plan. So in addition to opening our
new offices, we are required to evaluate all of our
existing offices as well as where we need to consider
placing offices in the future. That's why the service
mappi ng that | tal ked about at the beginning is so
I nport ant.

So with the Lubbock office in particul ar
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know ng that there is a need because of geographic
considerations, we will certainly prioritize that a
little differently.

CHAI R RODRI GUEZ: Thank you.

DI RECTOR DIGGS: Wl lianms D ggs, M/CPA
Director for the record.

| al so want to thank Deputy Execut or
Director Luna for the work that he has done with MVCPA
since ny arrival in the collaboration, and | do feel
that it's necessary for ne to be able to make those
trips with the DW in | ooking at these new facilities.

It gives us the ability to point out sone
things that may or may not work, and we have had a
good rel ationship, and | |ook forward to that
conti nui ng.

| also do want to nention that after
Monday, mnyself and Doug from Lubbock County, we
visited. He presented an option that |I think gives us
a lot of flexibility because | think about sone of the
chal | enges that we have around the state when it cones
to a permanently nounted lift; and sone of the
chal | enges that we nay have with the different, you
know, the | essees who are | easing these properties
fromor for that matter being col ocated even on TXDOT

properties.
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Doug presented to ne a trail er nounted
lift which | think is an excellent alternative to
giving us all sorts of flexibility even thinking back
to our recent Dallas visit not just a few weeks ago;
and so, | look forward to working wth Doug and
continuing to look at options as it relate to 68A
I nspections; and, Doug, thank you for that and the
under st andi ng on Mbonday.

That's all that | have, sir.

CHAI R RODRI GUEZ: Thank you, director.

Does anybody el se have any questions?

Thank you, Rol and.

W will now nove on to Agenda No. 9, the
MVCPA | ogo redesign review and sel ecti on.

Herman, the lead trainer, wll present
Agenda Item No. 9, an action item

Is it going to be Earl?

MR. ADAIR  Yes, sir, it's going to be
Ear| today.

DI RECTOR PENCE: Good norning, M.

Chai rman and board nenbers.

Thank you all for being here.

There was an idea during the |ast board
neeting to redesi gn and maybe i nprove the design of
t he MVCPA | ogo.
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We actually are having sone trouble
trying to load these onto the screen; but if you | ook
I n your book under page -- there we go.

We put the word out to several of the
grantees or to all of themactually and asked for
i deas and creativity on a new logo to repl ace the
stale |l ogo of the current MVCPA

We actually had sone very, very good
surprisingly good ideas cone fromsone of the task
forces.

Director Diggs, we want you all to pick
and take a | ook. They are also in your board book.
| f you want to know which one cane from which
departnent, | do have that information; but | won't
di sclose it right now.

DIRECTOR DIGGS: It's actually up on the
screen right now.

CHAIR RODRI GUEZ: kay. So on that one,
| know that -- | want a | ogo that would put everybody
on the map, right?

Dl RECTOR PENCE: Yes, sir.

CHAI R RODRI GUEZ: So we are tal king about
going fromDallas/Fort Worth to Houston to Laredo to
going down to The Valley to El Paso kind of

enconpassing all of the task forces and where we are
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at .

DI RECTOR PENCE: Yes, sir.

CHAIR RODRIGUEZ: So | think that this is
a good starting point, but we need to add nore to it.
| think that it needs a little bit nore to it.

DI RECTOR PENCE: A little nore color.

CHAI R RODRI GUEZ: Yeah, and just because
we want to add a little bit nore as to also the -- |
know that the current MVCPA | ogo has that thin blue
l'ine.

DI RECTOR PENCE: Yes, sir.

CHAIR RODRI GUEZ: So | just think that we
need a little bit nore work on it; and naybe just sone
back and forth; but this is what we are tal ki ng about
when we are tal king about Texas, have that Texas
flavor put into it.

So, Charla and Rebecca, what do you
t hi nk?

MEMBER BROTHERTON: Are you asking ny
opi ni on?

CHAl R RODRI GUEZ:  Yes.

MEMBER BROTHERTON: That's not fair,
Menber Brotherton.

So if I was | ooking at these, there are

two or three that | |ike. | 1ike No. 4.
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|s that the one that's up?

DI RECTOR PENCE: No, that's three.

MEMBER BROTHERTON: Is it three?

DI RECTOR PENCE: Yeah, that's four right
t here.

MEMBER BROTHERTON: Yeah, that's four.

So |l like the -- | nean, if | can nerge
them | mght do sonething different; but anyway, so
like four. | like six, and those are ny two
favorites, four and six.

CHAI R RODRI GUEZ: Rebecca.

MEMBER CANTU- SERRANGC. | believe ny
favorites are three and four, yes, three and four.

MR. RICHARDS: M. Chairman, | was al so
approached by several grantees here in the audi ence
that don't wish to be identified about a vote from
t hem al so.

CHAIR RODRI GUEZ: Yeah, we are fixing to
maybe put it up for a vote.

| certainly nmay have been wong. |
shoul dn't have never said ny opinion. | should have
started with you guys.

MEMBER JONES: | tried.

CHAIR RODRI GUEZ: | know.

MEMBER BROTHERTON:  Yours was seven.
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CHAI R RODRI GUEZ: M nes was seven and
adding nore to it. Yeah, it needs a | ot nore.

MEMBER BROTHERTON: Do we have to nmake a
deci si on today?

CHAIR RODRI GUEZ: No, we don't have to
make a decision. | nean, | think that we are in the
right direction. |It's just that we have to add those
things that we said, and then we will put it out for a
vot e.

DI RECTOR PENCE: And | agree that we need
to add a little nore color and a little nore graphic
to No. 7.

MEMBER JONES: M. Chair, if | nmay.

Way don't we involve the task forces and
at least narrowit down to three so we are not here
agai n doing the sane thing, but just narrowit down to
the top three and then go fromthere.

CHAI R RODRI GUEZ: Yeah, but then we are
going to narrow it down to what's there.

Are we not going to add anyt hi ng?

MEMBER JONES: Narrow it down to the top
three fromhere, and then we go back if we need to
t weak and add.

CHAI R RODRI GUEZ: Kkay.

MEMBER JONES: |If not, we are going to

MAGNA®©

LEGAL SERVICES



© 00 N O 0o B~ W N P

N DD DD NN DN PP P PP, PR
a A~ W N P O ©O 0 N OO0 O A W N P O

MVCPA Board Meeting July 19, 2024

Page 58
come back here again and we are going to be in the
same boat .

MEMBER BROTHERTON: | agree.

CHAI R RODRI GUEZ: So we do which one?

MEMBER JONES: So start with No. 1 and
ask for input wth hands up and trust ne you wll know
whi ch one they I|ike.

CHAIR RODRI GUEZ: (kay. Let's go with
No. 1.

Who |i kes No. 17?

MEMBER JONES: | saw one hand.

Be proud and put it up.

CHAl R RODRI GUEZ: No. 27

No. 37

Ckay. W have got ten for No. 3.

That's four.

MR. RICHARDS: Are sone of you guys
voting tw ce?

CHAI R RODRI GUEZ:  16.

No. 57

No. 67

MR RICHARDS: M. Chairman, | |ike that
one as well. | don't have a vote; but | wll suggest
that on that one, | nmean, MVCPA is not prom nent so we

need to do sonething | would suggest with that to nake
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it.

We know that we are in the State of
Texas, but nmaybe do sonmething to enlarge the font so
that we can address this board and all of that.

So | thank you for ny coment.

DIRECTOR DIGES: M. Chairman, if | may.

| know Deputy Director Luna and his
background is simlar to mne. He may have sone input
as wel | .

DI RECTOR LUNA: Hell o again, board
menbers. Roman Luna Deputy Director Texas DW.

After the board has considered in concept
what they would Iike the design to be, | propose that
we take that design and then vet that internally.

Qur governnent and strategic
comruni cations division helps wth our work and hel ps
with all of the public facing designs that we have to
ensure that we are not infringing on any copyright or
anyone else's intellectual property; and Keith Yawn
who is here with us today, he | eads those efforts for
the Texas DW to nmake sure that we are doing the
things that we are supposed to be doing internally.

So once the concept has been agreed upon
by the board, we wll take that and we will refine

that in conjunction with Director D ggs and then M.
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Yawn and Director Diggs can bring that back at a
future board neeting when it's conpl et ed.
CHAI R RODRI GUEZ: (Ckay. So then we can

pick three, and then we vet it, and then we can nove

on.
MEMBER JONES: That was ny suggesti on.
CHAI R RODRI GUEZ: So vote on seven.
MEMBER BROTHERTON: You said the top

t hr ee.

CHAI R RODRI GUEZ: Well, it's because if
we woul d have added color, it would have been
di fferent.

That's what | was saying, Charl a.

So we have got No. 3.

MEMBER BROTHERTON: Add it in and then
have themvet it to nmake sure.

MEMBER JONES: No, the majority rules.
No, ma'am the mgjority rules.

CHAI R RODRI GUEZ: We have three, four and
SiXx. So we are going to vet three, four and six.

DI RECTOR PENCE: Thank you.

CHAIR RODRIGUEZ: Al right. Item No.
10, MVCPA training section update.

Menbers, Agenda Item No. 10 will be

presented by Deputy Director Earl Pence, |ead trainers
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Justin Wiite and Anber Ot.

DI RECTOR PENCE: M. Chair and board
nmenbers, for the record, Earl Pence Deputy Director of
the Motor Vehicle Crinme Prevention Authority.

Since our |ast neeting, we have been
doing a lot of good things. There has been several
trai ni ngs goi ng on.

W have ordered an actual truck and

trailer that's going to blast the MVCPA col ors and

| ogo.

| f we can have that up.

Everything in the truck is going to be a
one-ton Ram Tradesman, single axle. It's a bottom

line trimpackage. The trailer is a 14-foot, and it
has al ready been -- the appeal has been issued on it,
Sso we are getting it in the next couple of weeks. The
truck should be here after Septenber. Both will have
the graphics put on it.

Can we go there, Zac, please, sir?

That is your splash. There may be a
change where the blue cones through the m ddl e where
they will do an Anerican flag faded through that
between the old netal rivet netal and the dianond
pl ate; and, of course, the big shield will be changed

to whatever the board suggest we go with on the new
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| ogo.

On the back will be the big cat on the
doors of the trailer. It will have the catalytic
converter enblemon it and al so on the hood of the
truck. That's our plan.

Everything that we have gotten so far the
total bill is under $100,000.00. So we shopped. W
shopped smart. We have got a diesel that's going to
drag it around fromevent to event, schools, public
view ngs, trainings; and we are just waiting to get it
on the road.

As soon as we get those graphics, we wll
get those to you all for the truck and that's the idea
that we have right now So as soon as it's finalized,
we can't wait to get it to you. | want you all to see
it.

| want to hand it over to Justin Wite.
He is one of our |aw enforcenent trainers. He is
going to update you on sone training that he has done
and what we have planned in the future.

MR. VWH TE: Thank you.

Good nor ni ng.

Justin White. | amone of the M/CPA | aw
enforcenent trainers.

So so far since Septenber, we have
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done -- let nme get to the right slide there.

So far from Septenber of 2024 to this
current nonth, we have done -- the staff has been at
ei ther about four -- it says three -- but it's about
four NICV trainings where we have assisted themwth
our title fraud like an introduction to what the MCPA
does as well as sone catal ytic converter training.

W have al so assisted the DPS at their
fraud schools as well as they host sone Part 1 and
Part 2 auto theft schools as well. Herman is going to
be in Amarill o next week for a DPS school .

We have al so done sone outside training
having to do with title fraud. W did a Part 1 school
at TAPT in Dallas back in Cctober or the end of
Septenber, | believe; and then about just over a nonth
ago, we had one in Conroe, a Part 2 school in Conroe.

So far we are | ooking at probably about
354 officers and agents and investigators that we have
trained so far since Septenber.

Starting wwth fiscal year '25, we are
| ooking at doing two Part 1 schools, one at TAPT in
Lubbock in the early part of October and possibly one
down in the South Padre South Texas area.

The sane thing with the Part 2 schools in
FY24, possibly like the MAl | en/Laredo/ South Texas
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area; and then we are also going to do -- we are al so
going to work nore with the NICB's auto theft school s,
sone additional Part 1 and Part 2 DPS schools and then
possibly sone title fraud training to TDLR and sone

ot her agencies are requesting it as well.

Dl RECTOR PENCE: For the record, Earl
Pence, Deputy Director MCPA

Let ne explain to the board what Part 1
and Part 2 is.

Part 1 on the training that we provide,
it goes into auto theft, VIN restoration, VIN
recovery. |It's a hands-on; and in Part 1, they
actually go out to a wecker yard or a sal vage yard.
The participants actually get up under the trucks and
the trailers. They identify the VINs. They do acid
restorations. It's a hands-on, Part 1.

And Part 2 is nore classroom It
finishes everything out where they can get their |SO
access. 1SOis through NICB where they can do 68A
I nspections and VIN verifications. They have total
access, so you have to have those in order to get that
| SO access.

So just to famliarize you with what he
Is tal king about, that's what we do; and that's what

we are | ooking at taking it south, north, central, all
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over the state. Instead of concentrating in one area,
we wll spread it around.

If we do nore than two, we are going to
do nore than two; and that's the point to get the guys
trained. They have been needi ng the training.

Hi storically we haven't had a Part 2 Part
One school in four years and these guys are needing
it, so they are standing in |ine.

The one in Conroe filled up within six
hours, and it was done, and that was 40 students, and
that is about your average that you are going to do
per training.

Al so next we have got Anber who is going
to update you on sone stuff that she has been doing
Wi th social nedia and sone signs.

CHAIR RODRI GUEZ: Before we go to Anber,
| have a qui ck questi on.

| know that Menber Brotherton had asked
about taking the social nedia training that we got
here, the open source to the task forces; and | think
It's a great idea to start | ooking into how nmuch it
will cost MVCPA to take the instructor and putting
that together in a city that will be able to host it,
just to be able to pay for the instructor and be able

to get sone task forces and maybe ot her surroundi ng
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areas in those jurisdictions to get into those
cl asses.

| think that social nmedia open source is
a great task. The other one maybe be able to read the
data fromthe phone extractions. Let's start | ooking
for sonething like that, the handling of Cl sources,
tactical surveillance, those things that the task
forces need and see how nuch it wll cost on our end
to take those instructors and put it out there who
wll be able to host a training like that comng from
MWCPA.

DI RECTOR PENCE: Yes, sir, | did. | had
a conversation with himafter that. | heard the
coments after the class. | saw the packed house.
It's a one deal. He surprised ne. | would have hate
to have been his kid growi ng up because I know he
ain't getting away with nothing. He said it several
tinmes.

M. Lofton, we did have a conversation
with him W have also talked to JimMNally with
NICB. | talked to himlast night about getting a
little nore intricate with Part 2 and Part 1, bringing
themin and just getting into sone of those -- going
off into the weeds on sone of these subjects.

W have a criteria that we have to
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follow, but there is nothing that says that you can't
add to it and make it better, and that's what we are
pl anni ng on doing, and that is what we are | ooking at
in the future.

CHAI R RODRI GUEZ: Thank you.

M. OTT: Anber Ot, MWCPA.

We have conpleted the task that you
requested the last tinme of getting all social nedia
platforns up and running, so we now do have an X
account. W do have an Instagramup and runni ng, and
our Facebook is currently up and runni ng.

We are sharing all events and photos from
t hose events. Even our schools and our |ocal task
force, anything that they send to us or that they post
on their social nedia outlets we are sharing there.

| have currently asked for a request from
Di ggs and Pence to allow us to maybe put sonebody into
Facebook to push our posts and our Facebook page out
there to get nore followers. W have had over 1K
finally, and we are still clinbing each day when |
notice that we get nore followers. So we are up and
runni ng, and we are sharing everything that our task
force is doing.

MEMBER BROTHERTON: Menber Brotherton.

Have we worked with the i1 ndividual task
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forces to make sure?

| know that Mansfield put sonething up
t hat was going on because | followy'all so | follow
them but still do all of the task forces have soci al
medi a; and are we hel pi ng thenf

|s there anything in the plan to nmake
sure that they do have it and have the training on it
and all of that so that they are -- if they are
getting it out and then you are sending it out, then
it gets to a broader group, right?

M5. OIT: Correct.

So |l did -- Anber Ot, MWCPA -- | did
send out an E-nmail to all of the task force commanders
asking themto send in information. Mst of the tine
every norning we are checking either their Facebook
page for task force. Sone of them go through their
actual police departnents. They don't have a separate
Facebook for their task force. So we do coll ect
i nformation fromthat.

| f they don't have social nedia and they
don't contact us to let us know that they have an
event or anything, we are not show ng that
information. So | rely heavily on the task force to
submt information or it's posted for ne to share.

CHAI R RODRI GUEZ: Anber, | have a
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guestion for you.

So when they share the story with you,
right, particularly let's just say the Houston Task
Force, can we start tagging their senators and their
representatives in those areas just to nake sure that,
you know, the MVCPA is trying to share the story with
t hem

M5. OIT. Absolutely. Mst of the tine
when | do share their information, | amtaggi ng them
along with other hashtags to kind of draw in anything
that is related to auto theft and notor vehicle
crimes.

CHAIR RODRI GUEZ: kay. So on the
catal ytic converter SB224, | know that there are sone
agencies that cane up to us on Monday and said that
they were going to have these events on etching the
catal ytic converter.

| think that those are great stories to
share whenever they do have them so we can reach out
to each and every one of them whenever anything |ike
t hat happens to nake sure that even if they go on a
| i ve Facebook, that they are doing it there.

| think that it's inportant for us to
share all of those things because that's what is going

to put our nane out there and also the fact that the
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funding that was provided to us is going to be put to
good use.

M5. OIT: And we are sharing those
events, and we actually pin those events to the top of
our Facebook page for the public, and then we try to
re-share themthe day before or the day of that those
are happeni ng again, but we do keep those pinned at
the top of the page.

We have al so started going out into the
field trying to hit sone of those events as well as
going out to the 68A inspections and visiting with the
task force there.

| actually went out with Tarrant County
on those 68A inspections recently and kind of visited
with themand got to know their processes, and | am
trying to get around to each task force.

CHAI R RODRI GUEZ: Thank you, Anmber.

So when we started, how many followers

did we have?

M5. OIT: Like 400-and-sonething. | wll
have to go back and [ ook. | amnot sure exactly on
t hat .

CHAI R RODRI GUEZ: Now, we have a
t housand.

M5. OIT: W are over a thousand. W are

MAGNA®©

LEGAL SERVICES



© 00 N O 0o B~ W N P

N DD DD NN DN PP P PP, PR
a A~ W N P O ©O 0 N OO0 O A W N P O

MVCPA Board Meeting

l'i ke at 1,500 a nont h.

CHAI R RODRI GUEZ: G eat job.

M5. OIT: |In fact, we tal ked about naybe
doing a swag bag if we can get to 2k and then give it
away. Woever is our 2k follower, we wll give a swag
bag away from M/CPA.

CHAIR RODRIGUEZ: We will celebrate big.

Thank you.

M5. OTT: You are wel coned.

DI RECTOR PENCE: But that's about it for
the update for the training division if you have any
guesti ons.

MEMBER JONES: Menber Jones for the
board.

Now, what | heard about the social nedia,
great job with the one hundred percent inprovenent. |
will also like to rem nd your team Earl, that one of
the big suggestions fromthe | ast neeting was to have
a statew de coordinating etching effort and host that
Wi th your social nedia and let's see how it goes and
make sure that PIOs are involved for each agency and
definitely for DW as wel |.

DI RECTOR PENCE: That's a good i dea.

CHAI R RODRI GUEZ: Thank you.

DI RECTOR PENCE: Thank you.
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CHAI R RODRI GUEZ: Menbers, we are now
nmovi ng on to Agenda Item No. 11, 2025 conference venue
recomendati on and sel ecti on.

Menber Jones.

MEMBER JONES: Next year, M. Chairnan,
we have now narrowed down our conference to be in the
Dal | as/ Fort Worth area. W are hoping for Fort Wrth
near the stockyard. W do have a hotel proposal from
a hotel that's two mles fromthe stockyard, and we
al so have a proposal froma second hotel that's in the
Dal | as ar ea.

I n speaking with the Dallas Task Force
menbers, their choice is they are pushing towards the
st ockyard.

Al so those of you who are in the
Dal | as/ Fort Worth area, and | amgoing to help you
out. If you |look at the Texas DPS map, it says,
"Region 1 or North Texas area,"” you are included in
this next year's coordination effort. So all task
forces in that area are going to share the | oad as
wel | as throughout the state when it cones to
gat heri ng sponsorshi ps.

Executive Diggs and |, the executive
director, we had a conversation on sone thoughts about

changi ng the conference event. So one of the things
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that we constantly heard throughout the Senate Bill
224 conmmttee neetings is that there is definitely a
di sconnect between | aw enforcenment and the auto parts
I ndustry, the auto dealers, recyclers and insurance.
However, our training has to be for | aw enforcenent
pur poses as well as |aw enforcenent sensitive.

So the thought process is for next year
to have the grant commttee neeting and the board
neeting in Cctober because we have a neeting in
Cct ober already schedul ed for 2025 and in August --
July of this week for Fort Worth, those are the dates
that we gave to the hotel, for that week have the
first three days where it's |l aw enforcenent only; and
then Days 4 and 5 could be for the industry where we
have i nsurance conpani es, auto deal erships, auto
parts; and let thempresent to us so that we are
heari ng each other's effort; and we present to them as
wel | .

So we are not excluding those who are in
| aw enforcenent because this year we excluded a | ot of
non- conm ssi oned who actually have a |l ot of input and
direction in what we do and should be heard inclusive
of the community nmenbers as well.

CHAIR RODRI GUEZ: So for | aw enforcenent,

it would be five days?
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MEMBER JONES: Three, sir.

CHAI R RODRI GUEZ: And Days 4 and 5, who
is the industry going to present to?

MEMBER JONES: To us. It's still going
to be -- it's a five-day conference, yes, sir; but
since we cannot include non | aw enforcenent in our
training and even here we had sone vendors who were
i ke, "Hey, | have sonething to say; but | can't say
it. |1 can't go into your neeting;" and so we have
been hearing this throughout our neeting with Senate
Bill 224 that there is definitely a di sconnect.

We acknow edge that there is a
di sconnect. W hear it at every neeting that we go
to, and we |earn fromeach other. Like the very first
Senate Bill 224 neeting, there was a di scussi on about
regul ation; and |l aw enforcenent is |like, "Yes, pass a
bill. Pass alaw. Let's put themall in jail;" and
then the auto industry said, "If you over regul ate,
then there is also a downside to other states and out
of the country."

And then there was a di scussi on about
etching where [ aw enforcenent is for 100 percent for
etching but the auto industry is not because they
think that we want to regulate themto etch before the

converters | eave the floor; and so they gave an
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excel | ent explanation as to why that would be a
problemfromtheir end; and then we have to explain to
them that why we need to etch it.

And sonething else that's very inportant
Is that they are beginning to understand that you can
give us a hundred mllion dollars w thout prosecution.
We are going to do our job, of course. They were
under the inpression that |aw enforcenent was agai nst
Senate Bill 224 and against the industry. W are not.

It's just that they need to understand
when we take a case to the prosecution, "Hey, wll you
take this case;" and they tell us, "No," the answer is
no. So there is definitely a disconnect between our
executive powers as |aw enforcenent and the industry
that do not understand. So there is a lot to learn
from either side.

CHAl R RODRI GUEZ:  Awesone.

So we are noving to Cctober.

| s Stacy here or sonebody from TAPT?

Can you cone forward, please?

| know that TAPT has their conference in
Oct ober, correct?

MR, STACY: Reid Stacy, Dallas PD, past
presi dent of TAPT.

Yes, so our conference is typically held
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al so in Cctober; but she was speaking in 2025 being
this time this nonth so there is no conflict there;
but was there a followup with the October date?

CHAIR RODRI GUEZ: Yes. So we are
t hi nki ng of doing the executive board neeting and the
GBR neetings in October, right?

MEMBER JONES: Correct.

| think that we have dates already,
right, M. Diggs?

Do we have dates for 20257

DI RECTOR DI GGS:  We do actually have
dates al ready posted on our website.

MR. STACY: | don't have those exact
dates for the 2025. W will be here in Houston in
2025. | do know that off the top of ny head though I
think it is that | ast week of Septenber into that
first week of Cctober. Hold on one second. | think
that | took a picture.

|f you wll give ne one second.

CHAI R RODRI GUEZ:  Sur e.

The reason | am asking is because if we
are having a board neeting and TAPT is going to be
having their conference, it's going to be a problem
for us.

MR STACY: Okay. So | have got the
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dates right here. For our 2025 conference here in
Houston, it's our conference will start Septenber the
28th, so that's okay; and it just runs through the 3rd
of October which is a Friday.

MEMBER JONES: M. Chairman, | have
gotten several -- | don't want to say suggestions --
just several discussions or thoughts about conbining
the conferences, tag teamng. | amjust putting that
out there. Just there are pros and cons. It doesn't
make it MVCPA. [|t's conbined, but we are not doing
basically the sane type of training.

CHAI R RODRI GUEZ: | under st and.

MR. STACY: |If | can address that.

| think that it was probably four years
ago that we were in San Marcos; and | presented that
to the board because sonetines we may be duplicating
our efforts; and we are utilizing the sane trainers;
and sonething that you have to tackle is that are we
sendi ng our sane task force nenbers or our
I nvestigators through the sane training; and at the
sane tine, are we taking themaway fromthe casel oad
of their work for two weeks out of a very tight
period, you know, fromJuly until Septenber/Cctober.

And that's why | can't speak 100 percent
on TAPT, but | can present it back to the board if
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iIt's sonething that we would |like to kind of get

t oget her and communi cate through. It would be a dual
effort. It can be branded MVCPA and t hen TAPT, of
course, because we are all the sane. You know, it's
right hand left hand. W are all together in this.

You know, probably there is 350 nenbers
in TAPT; and | guarantee you that the vast majority
are either task force or were task force at one tine.

CHAIR RODRI GUEZ: And | think for sone
agencies it works perfect; and | can tell you fromthe
Laredo side that it works perfect because we send half
of our group to the MVCPA conference and the ot her
half to our TAPT conference, so it works out really
good; but I know that there has to be additional
conversation just so we don't duplicate on the sane
trainings and we send the sanme investigators and the
sanme crew to those conferences.

So definitely we can continue that
conversation. | just want to make sure al so that the
board neeting, we are not having it sonmewhere el se;
and you guys are in Houston; and then we are al so
trying to put a board neeting especially a GBR one
where we are presenting on our grants; and then, you
know, everybody is going to be at the conference, so

we just want to nmke sure that we continue to have
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t hat conversati on.

MR. STACY: Under st andabl e.

One thing that we used to do in the past
Is we woul d al ways open up our Mndays 100 percent
di rected towards ABTPA but MVCPA t hese days where you
all wll have a setting provided to do business; and
then at the sane tine on a Friday or sonething if you
all wanted to do the actual awards or whatever that
may be, we can acconmopbdate that.

CHAI R RODRI GUEZ: Thank you, Stacy.

|s G na here?

G na, where were you |ast night?

One m nute, G na.

MEMBER JONES: Sorry, m'am

| nove that the MVCPA Board approve the
2025 conference in the Dallas/Fort Wrth area and al so

to have di scussions wth TAPT.

CHAIR RODRI GUEZ: | have a notion from
Menber Jones.

Do | have a second?

MEMBER CANTU- SERRANGC.  Menber
Cant u- Serrano, | second.

CHAI R RODRI GUEZ: | have a second from
Menber Cant u- Serrano.

|s there any further discussion?
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Hearing none, we will now call for the
vot e.

Menbers, if you are in favor of the
notion say, "Aye."

MEMBER CANTU- SERRANO.  Aye.

MEMBER BROTHERTON:  Aye.

MEMBER JONES:. Aye.

CHAI R RODRI GUEZ: Anyone opposed say,
"Nay. "

Let the record reflect that |, M chael
Rodri guez, vote aye.

The noti on passes.

Ckay, G na, conme up to the front.

So yesterday | read your -- the
recomendati on that was sent over to us; and | am
going to read it again because it's a great
recommendati on, G na.

So you are awarded the partnership award
fromthe MVCPA. You cane to Gal veston -- they said
that you were going to get mad at ne because | said
that you cane to Galveston in 2005, so | was still a
CSI back in 2005; but thank you for being with us
si nce 2005.

So she has been with auto theft as an

auto theft analyst for the past 15 years. She has
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been the go-to analyst for many years for task force
personnel across the state and many ot her outside
state agenci es requesting assistance. G na has hel ped
to identify thousands if not nore vehicles for task
forces across Texas. She helps identify suspects'
vehicles, trailers, equipnent and a nultitude of other
I tens.

Her brilliance and keen sense of detail
has all owed her to take a partial VIN and rebuild it
to a full VIN nunber at a rapid pace. She conducts
of fline searches for stolen vehicles, etc., and can
help identify trailers by |ooking at themwith a
phot o.

G na has built relationships with
manuf acturers where she can obtain additional
I nformati on which has been crucial for tinme sensitive
I nvesti gati ons.

Gna is a major asset as an analyst to
the MVCPA Task Force with her attention to detail and
wi sdom of the databases that she uses.

G na not only assists wth the hundreds
of phone calls each week but has also assisted with
the Gal veston Task Force commander with her grant
MVCPA quarterly neetings, trainings, etc.

The task forces describes G na as soneone
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who never conplains and is always wlling to go above
and beyond to hel p. Each year many awards are
presented to investigators in the task forces but we
tend to forget the other unsung heroes who support our
task forces and the investigators. G na |ike many
civilians assisting MVCPA task forces are the unsung
her oes.

Today MVCPA woul d |1 ook to honor G na
Dolittle with the partnership award for being one of
t hose heroes who work behind the scenes at the MWCPA
task forces in the great State of Texas.

G na, congratul ati ons.

Now, turning to Item No. 12, 68A
I nspection proposed statutory change awareness.

Menbers, Director WlliamD ggs w |
present Agenda Item 12.

M. Diggs.

DIRECTOR DIGGS: WIllianms Diggs, Drector
MVCPA for the record.

M. Chai rman and nenbers, on Page 36 of
your board book, you wll find information related to
Agenda |tem No. 12.

Currently 68A inspections are only
required for certain circunstances. WMself and Deputy

Executive Director Luna net with Chief M ke Rodriguez
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in Laredo a few weeks back and we di scussed a proposal
that the Texas DW is going to put towards the 89th
Legi sl ative session in reference to expandi ng when a
68A i nspection could take pl ace.

Today this is not an action item |It's
just a briefing only; and if the 89th Legislative
session adopts a statutory change, then the
recommendation is going to be that you, Chief
Rodri guez, that you could assign ne to a chair working
group of MVCPA staff, MCPA grantees, task forces
around Texas and that we could identify when certain
situations could require a 68A inspection and bring
that back to the MVCPA Board to the executive office
of the Texas DW, and then that could further nove to
a rul e adoption that would be adopted by the Texas DW
and woul d require circunmstances when additi onal 68A
I nspections could take place; and that could help us
reduce sone fraud related to notor vehicle crines and
al so, of course, recovering stolen vehicles that are
I n Texas.

And so today again, it's just a briefing
only; and that's all that | have.

| wll be glad to take any questi ons.

CHAI R RODRI GUEZ: Are there any questions
for Director Diggs?

MAGNA®©

LEGAL SERVICES



© 00 N O 0o B~ W N P

N DD DD NN DN PP P PP, PR
a A~ W N P O ©O 0 N OO0 O A W N P O

MVCPA Board Meeting

Thank you, M. Diggs.

DI RECTOR DI GGS:  Thank you.

CHAIR RODRI GUEZ: We will now nove on to
t he next agenda item Agenda Item No. 13, FY 24
suppl anting report conducted by the MVCPA audit
section.

Menbers, Agenda Item 13 will be presented
by the audit's staff Sterling Fielder and Lauren
WIlians.

M5. WLLIAMS: M nane is Lauren
Wllianms. | ama grant auditor with the M/CPA, and
again, | wll be going through the FY22 and FY23
suppl anting process by the MCPA.

To start with a very brief definition.
The definition of supplanting is just the repl acenent
of other funds with MVCPA grant funds, and a little
bit of background.

Through 2017, supplanting was a concern
and was tested for annually. After 2017, due in part
to the inplenentation of GUIS as well as the
requi renment that cash match coul d not be reduced at
| east not nore than five percent or in proportion to
the reduction of the grant anount.

The need for the testing for supplanting

was elimnated but fromFY21 to FY22, the reduction in
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mat ch requirenent to 20 percent. To changed that, it
was nentioned at this point that it could inpact

suppl anting and then nost grantees understood that the
suppl anting rules could not change -- will not change
and nove the cash match overage to in-kind match.

Thi s woul d have denonstrated that the |ocal
contribution made by grantees year over year woul d not
be reduced.

In FY22, the allowance of match rate
reduction again required supplanting testing to be
resuned.

Typically, year end financial statenents
were required to accurately determ ne expenditures.
These financial statenents are not usually avail abl e
until @ of the followng fiscal year which in this
case was FY23.

Because FY23 year end cl ose out was
del ayed, we did include FY23 in the supplanting test
and that's why we are discussing that today. It was
determ ned during the initial review that 15 grantees
were in the range of possibility for suppl anting.

|f you all will ook in your board book,
you can see the initial test here. This was kind of
an again what determ ned which grantees we took a

cl oser | ook at. So the ones there indicated in red
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are the ones that had supplanting concerns initially.

At this point, the audit teamthen tested
for supplanting in six different ways for each of
those 15 grantees. This included year over year cash
anount in budget, year over year cash match percent in
budget, year over year cash match actual anount, year
over year cash match actual percent, year over year
mat ch and i n-ki nd anount and year over year match and
i n-kind percent.

After testing the above cal cul ations for
all 15 of those grantees that you wll see there on
the page prior, three grantees were determ ned not to
have suppl anted at all.

The audit teamthen contacted the
remai ning 12 grantees and asked themif there were any
previ ously undi scl osed or unreported expenditures for
t he baseline, again, FY21 or the other years in
question, FY22 and FY23.

The grantees were encouraged to revi ew
our initial assessnent and our calculations and to
present any docunentation or rational that they felt
appl i cabl e.

Based on the docunentation that we
received in response, five grantees were elim nated

for the possibility of supplanting. This [eft seven
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grantees with supplanting concerns of which four were
able to reduce their supplanting anount by providing
us with those previously undi scl osed expenditures.

On the next page you will see the
comruni cation tineline. W have worked hand-i n-hand
Wi th our grantees trying to again renmedy this issue.

So on 3/15, MVCPA sent out our initial
request for additional information to those 12
grantees. W received our first response on the 18th;
and at this point, grantees were providing |edgers and
unreported expenditures, asking questions, requesting
clarification and providi ng any expl anati ons and/ or
proposi ng new cal cul ati ons.

W had a |lot of our grantees that would
conpletely re-do the spreadsheet that they were
provi ded.

MVCPA in response was responding to
questions, E-mails, requests for phone calls, updating
our cal cul ations, requesting new information as well
as conpleting sone site visits in order to help with
this concern.

W received what we considered to be the
final or nost conclusive response fromall of our
grantees on the dates |isted below, so you all can

find those there to kind of viewthe tineline again of
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how nmuch communi cati on was occurring with all of these
gr ant ees.

After reviewing all responses that we
received fromour grantees, we determ ned that the
seven grantees bel ow appear to have supplanted in the
foll ow ng anobunts. Please, do note that this is the
smal | est anount that was found out of those six
cal cul ations to have been reduced by five percent
materiality all owance.

These grantees include the Gty of
Beaunont, the Cty of Brownsville, Burnet, Eagle Pass,
Gal veston County, Harris County and the Gty of
Pasadena and in the anount totaling approxi mately
$1.7 mllion.

There are a few ways that we are | ooking
for conpliance to be docunented. Sonme of those
I nclude fiscal or progranmatic docunents to confirm
that, in the absence of grant funds, the grantee would
have elimnated staff or services in the years in
guesti on.

Any board neetings or mnutes or agendas
Wi th discussion of elimnation of staff due to | ocal
or state funds, state or local |egislative actions,
Item zed budget histories fromone year to the next as

wel | as supporting informati on and actual reduction in
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state or local funds, sone size data from previous
years or any upconm ng years and anything of that
nature again in addition to those unreported
expendi tures.

Al of this is rooted in the fact that
suppl anting defeats the purpose. Supplenenting is the
point. O course, we wll always want to draw nore
funds to these task forces in this great State of
Texas rather than taking those away or maintaining the
sane |l evels, then we want to nake sure that we stay
t here.

Here on the next page, the Texas
Educati on Agency provi des sonme gui dance here; and they
kind of expand on their website publicly what they do
In response to issues as such.

MVCPA actions, the standard practice
woul d, of course, be for us to recoup those funds.
Wth that being said, if the WCPA Board wants to
provi de sone relief or take any other adm nistrative
action, you all may hear the discussion at any regul ar
schedul ed board neeting and nake a deci sion in open
neet i ng.

That's all that | have for you all, but |
woul d | ove to take any questions that you may have.

CHAI R RODRI GUEZ: Do you have any
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guestions, Charla or Sharon?

MEMBER BROTHER:  No.

CHAI R RODRI GUEZ: | do have a questi on,
Laur en.

MS. W LLIAMS: Yes.

CHAIR RODRI GUEZ: The ones that are on --
the final five, the ones that sent the explanation,
for exanple, Galveston.

MS. WLLIAMS:  Yes.

CHAI R RODRI GUEZ: After the explanation,
you were able to determne that they were not
suppl anti ng.

|s that why they are not in this?

MS. WLLIAMS: Yes, correct. So
Gal veston was excluded fromthat based on the
responses that they provided. | think they were again
one of the 12.

CHAI R RODRI GUEZ: And we went back only
two years, '22 and '23, correct?

M5. WLLIAMS: Yes, so again the
reduction match rate from FY21 to FY22 is what
required this testing to be resuned in the first
pl ace, so we used that conparison before that match
rate was able to be reduced. W took that as our

basel i ne year just because that's essentially, |
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guess, when this would end or the system woul d stop
anyone fromreducing their cash nmatch year over year.
So we took that and conpared it to FY22 and FY23 both.

CHAI R RODRI GUEZ: After we found that
this final, one, tw, three, four, five six, this
final six or this final seven agencies, have they
al ready, | guess, taken care of the issue after you
have announced to themthat they were, in fact, in
vi ol ation?

M5. WLLIAVMS: W have recei ved responses
fromall seven grantees. | don't think that the
concern has been renedi ed necessarily, so these are
the nunbers that still remain at this point in tine.

VEMBER BROTHERTON:  Menber Brotherton.

So Gal veston is one of the seven, or they
have renedi ed al ready?

M5. WLLIAMS: They have not -- sorry. |
didn't -- sorry -- Lauren WIIlianms MCPA.

Gal veston still is present on here as
part of the one of the seven.

CHAI R RODRI GUEZ: So we have Beaunont,
Brownsvill e, Burnet, Galveston County.

M5. WLLIAMS: Yes, @Gl veston County.

CHAI R RODRI GUEZ: Director Diggs.

DIRECTOR DIGES: Wllians Diggs, Director
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MVCPA for the record.

And so to further bring sone infornation,
M. Chairman, we have actually had a | ot of
comruni cation with the seven grantees; and we have
al so requested that they be here today to either
provi de any additional rebuttal that they nmay have
and/or if they have a renedy noving forward in the
future; and so | believe the seven are actually
present today; and once you are through with any
guestions for Lauren, then what | was going to
recommend was that we call the grantees up one-by-one
and see if they have any additional information or if
they have a renedy that they have thought through
t hensel ves.

CHAI R RODRI GUEZ: Let ne ask one nore
guesti on.

So the renmedy, Lauren, that you are
tal king they are supposed to pay back the noney?

M5. WLLIAVMS: That will be up to you
all.

CHAI R RODRI GUEZ: (Ckay, but there was a
reconmendat i on?

M5. WLLIAMS: Yes.

CHAI R RODRI GUEZ: Ckay. Thank you,

Laur en.
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Menbers, do you have any questions for
Lauren?

MEMBER BROTHERTON:  No.

M5. WLLIAMS: Thank you so nuch.

CHAIR RODRIGUEZ: W will call the Gty
of Beaunont, pl ease.

M5. THOMPSON: Bail ey Thonpson grant
accountant for the Cty of Beaunont. | have sone
docunent s.

Can | give themto you?

CHAl R RODRI GUEZ:  Sure.

M5. THOMPSON: Ckay. So the E-mail chain
that you are | ooking at, that is the correspondence
between ne and Lauren. It just kind of shows how t hey
got their calculations; and there was sone changes
al ong the way so the one on the first page is the nost
current cal cul ations that they provided for us; and
then on the spreadsheet that | gave you guys, those
are the calculations that we did internal at the Gty
of Beaunont.

There were many conversati on between us
and Lauren and Dan regarding this. One of the things
that Dan had said to us was that basically you guys
are | ooking for us to spend the exact dollar anount at

| east year to year to year.
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For fiscal year '21 our grant anount was
$919, 000. 00; and then noving to fiscal year '22 and
"23, it actually reduced. So the calculations that we
did, we actually took -- we basically wanted to
conpare apples to apple, so we took the percentage of
the reduction and took that into effect for fiscal
year '21, so it reduced our supplanting nunbers quite
significantly, so for fiscal year '22 the supplanting
amount was only $59, 000.00; and then in fiscal year
23, it's only $1, 000. 00.

So we just wanted to kind of show that
because if our spending is being reduced, then it's
not al ways, | guess, capable for us to continue to
spend the sane anount.

Also in fiscal year '23, | do want to
note that we had one of our counties drop out
unexpectedly in the mddle of the year so we did try
to recoup a lot of those funds and continued to spend;
but it just wasn't enough tine left to spend
everyt hi ng.

CHAIR RODRI GUEZ: So the grant budget for
2021 was $919, 000. 00.

M5. BAILEY: That is correct.

CHAI R RODRI GUEZ: And then it was reduced
to $732,000. 00, that's what you are sayi ng?
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M5. BAILEY: It actually was reduced to
$720, 951. 00, but we spent $732,246.83 and then in
fiscal year '23, we spent $751,422.00, so we still
spent nore than the grant budget; but, | guess, it
just still wasn't enough according to the
cal cul ati ons.

CHAI R RODRI GUEZ: (kay. So the request
was $919, 000. 00, that's what you are telling ne; and
what was granted was $720, 000. 00, correct?

M5. BAILEY: No, | amnot sure what the
request was for fiscal years '22 and '23; but what was
awar ded was $720,951.00. That was for '22 and ' 23.

For fiscal year '21 the anount that was awarded was
$919, 010. 00.

So from'21l to '22 and '23, the grant
budget dropped al nost $200, 000.00 if | am doi ng that
correctly.

CHAIR RODRI GUEZ: So do you know how t hey
came to $919, 000. 00, Director Diggs?

DI RECTOR DIGGS: WIlliam D ggs, Director
MVCPA for the record.

Chi ef Rodriguez, you know in light of the
new i nformation that is presented this norning or this
afternoon rather -- | guess it's still this norning

just slightly -- | would like to yield back to Lauren
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to answer any questions when it cones to any
addi tional cal culations that may be provided today if
that woul d be okay with you, sir.

CHAI R RODRI GUEZ: Yes, absolutely.

| just wanted to nake sure that -- well,
| think Lauren should be able to answer that.

MEMBER JONES: Do we have anot her seat
for Lauren, please?

M5. WLLIAMS: Lauren WIIlianms, MCPA

grant auditor.

So if you all will actually turn to the
E-mai|l that she provided as well. That first nunber,
t he $919, 000. 00, woul d be the year-to-date
expenditures, so that was the total anobunt that was
spent including MVCPA funds as well as the natch
anmount .

So that was the 919; and then | am
thinking | believe it's the sanme one here.

Yes, so that $508,000.00 is the
rei mbursenent fromthe MVCPA, so that $410, 387.00 t hat
you see is the match anmount com ng from Beaunont.

CHAIR RODRI GUEZ: And then for '22, it
went down to $148,295.00, is that what | am seeing?

M5. WLLIAMS: Correct.

So the match anobunt was reduced from
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410 -- yeah, 410,387 to $148, 295. 83.

CHAI R RODRI GUEZ: But our reinbursenent
continued to be at $500,000.00; is that correct.

M5. WLLIAMS: Yes, that's correct, our
rei mbur senent was $583, 951. 00.

CHAIR RODRIGUEZ: So this is where it
cones to the violation for the suppl anting?

M5. WLLIAMS: The first |line, yes.

MEMBER JONES: So, Lauren, are you saying
your nunbers are accurate based on what was provi ded?

Ma' am do you have a rebuttal ?

MS. BAI LEY: Even though the Beaunont
portion decreased in fiscal year '22, that is where |
woul d |li ke to add that our grant budget al so
decreased; but if you | ook down on the next |ine where
the cal culations are for the in-kind match, our
in-kind match did increase over $100, 000. 00, like
$110, 000.00 fromfiscal year '21 to '22; and then it
al so increased again in fiscal year '23 even though
our grant budget was still less than it was in '21l.

W were trying to spend nore noney. W
just couldn't spend enough; and also in fiscal year
'21, we did get sone equi pnment, so that is sonething
that we got in that year that we don't typically get

every year that cost nore noney as well.
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M5. WLLIAMS: If | may add -- this is
Lauren WIllianms again MVCPA grant auditor -- that the
cal cul ations that you see in the E-mail correspondence
are correct as far as what is reported in our GWTS
system so | cannot speak to again what has been
provi ded.

| think that logically I can followit if
t hat makes sense. Everything here that | provided is
just what is internally in our system not inclusive
of the extra contents that Bailey is providing here.

CHAIR RODRI GUEZ: So the cash match went
fromin 2021 from 68.4 percent to negative 44, so it
brought it down significantly to about 23 percent for
20227

M5. WLLIAMS: | don't have those nunbers
in front of nme right now.

CHAIR RODRI GUEZ: Okay. | see where the
suppl anti ng has happened.

David, do you want to say sonething?

MR GRAY: H. This is David G ay, MWCPA
grant audit nanager.

| do want to say that although the
nunbers that are being presented here are the ones
fromGUTS, we did give anple opportunity, over

two- and-a-half nonths, for people to provide

MAGNA®©

LEGAL SERVICES



© 00 N O 0o B~ W N P

N DD DD NN DN PP P PP, PR
a A~ W N P O ©O 0 N OO0 O A W N P O

MVCPA Board Meeting July 19, 2024

Page 99

responses. Many of them provi ded responses which did
al ter our understanding of their actual spending
behavi ors, and we did take those into account in the
nunbers presented for our calculation for the

suppl anti ng.

The other thing that | wanted to nention
was the assertion that is slightly inaccurate on what
we had discussed with them One is we do allow a five
percent materiality allowance, so if sonebody drops by
five percent, we consider it to be nonconsequenti al .
W will allow that year over year.

The other thing is that the baseline
nunber is the high waternmark, so if we have not been
able to get their expenditure reports closed or their
audits provided to us, those are nornmally done in the
m ddl e of the year following the end of the fiscal
year if one of those are conpleted. |If those nunbers
are not available to us, we cannot conplete the
cal cul ati ons on suppl anting accurately. So as a
consequence, the baseline is the high watermark.

So if they supplanted the first year and
they continue to spend at a low level, we wll still
use the high waternmark as the benchnark.

CHAI R RODRI GUEZ: Are there any questions

f or Beaunont ?
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Ckay, thank you.

We are going to nove over to the Gty
of --

MEMBER JONES:. Let's take a break.

CHAIR RODRI GUEZ: (Ckay. W are going to
take a ten-m nute break.

It's 11:35. We will being back at 11:45.

(br eak)

CHAIR RODRI GUEZ: It's 11:54, and we are
back i n session.

Cty of Beaunont, do you want to cone
back?

SERGEANT KARR:  Sergeant Ken Karr,
Beaunont PD Sout heast Texas Auto Theft Task Force.

The year in question, | was not the
commander. There was a former commander and the
former MVCPA director had communication. The former
MVCPA director urged everyone to drop their match that
year. W were at |like a 55 percent match

The follow ng grant cycle, the grant
person in charge at the tinme of our grant at the Cty
of Beaunont, the way that | understood it; and this is
what | was told. | was not in charge at that tine.

The grant person worked with Dan and the

MVCPA to drop that match to | think they got it down
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to 25 percent. That was fromthe urging of the MVCPA
di rector that that happened.

Al'so during that tinme when | got
I nvol ved, we were told not to show in-kind match if at
all possible. That was an urging fromM. Price, so |
just wanted to add a little further context to that.
| should have done it when | was up here, but | needed
to talk to Bailey to make sure that that was what she
understood, so just to add a little context to that.

Thank you.

CHAI R RODRI GUEZ: Thank you.

Cty of Brownsville.

COVWWANDER PASCHALL: Good nor ni ng.

| am Commander Janmes Paschall wth the
Brownsvill e Police Departnent. | amrepresenting the
Sout h Texas Auto Theft Enforcenment Task Force which is
in the Rio Gande Valley.

The South Texas Auto Theft Enforcenent
Task Force has been part of the Mdtor Vehicle Crine
Prevention for the past 31 years. W cane in on year
one of funding in 1993.

| have been with the Brownsville Police
Departnment for 35 years. Qur responsibility covers
the fiscal managenent of the police departnent which

I ncludes the adm nistration of the auto theft grant.
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| work al ongside the police departnent's accountant,
Ms. Inelda Trejo, who is sitting right next to ne. W
have wor ked together for the past 25 years.

| rel da and | conducted a forensic audit
based on the allocation by the Mdtor Vehicle Crine
Prevention Authority that we were supplanting our
budget. W determned in the investigation that there
was no evidence to support the allegation.

Furt hernore, the baseline used for the
reference for the allegation is flawed; and it's not
sufficient to support the claimof supplanting.

If you will go to Page 2 in your packet,
and it's marked as Slide No. 1.

The al l egations of supplanting is based
on the net difference between the year-to-date
expendi tures and the rei nbursenent using the 2021
grant as a baseline or basis for conparison.

What we are tal king about is the cash
mat ch reported. The cash match reported in the 2021
grant is nore than the cash match in the grant for '22
and '23. Using the cash match of '21 subtracting it
fromthe cash match of '22 and subtracting it from'22
and ' 23 gives us the discrepancies. The entire
all egation is based solely on the cash match this

represents.
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|f you go to Slide No. 2 which would be
the next page, let's take a ook at it.

The yel l ow hi ghlighted areas are the cash
mat ch, and the green highlighted areas are the
di fference in the discrepancy.

In '21 the cash match was $945, 668. 55.
In '22 the cash match was $763, 408. 96. Subtracting
the two gives us the discrepancy of $148, 458. 59.
Li kewi se, the cash match in 2023 was $723, 816. 35.
Subtract that fromthe '21 grant and you get a
di screpancy of $188, 051. 20.

Wiy the difference?

Why the di screpancy?

|f you wll go to Slide No. 3 on the next
page.

One difference is the actual expenses.
The actual expenses of the grants are highlighted in
yellow. In the 2021 grant, the total expenses were
$1.8 mllion, $1.7 mllion in 2022 and $1.6 mllion in
2023.

| f you have nore actual expenses, your
cash match wll go up. Less actual expenses, then
your cash match wll go down. That's what happened in
this case. Each subsequent grant shows fewer actual

expenses and the cash match went down accordingly.
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That's one of the reasons for the di screpancy.

Let's take another | ook at reasons for
t he di screpancy.

|f you go to the next slide, Slide 4.

In this slide, the reinbursenent rate is
hi ghlighted in yellow. As you will notice, the
rei mbursenent rate is different fromthe 2021 grant
conpared to the '22 and ' 23 grants.

The rei nbursenent rate for 2021 was
48 percent. The reinbursenent rate for '22 and ' 23
was 57 percent, a nine percent difference. This, too,
was to the conparisons of the grant results. A
smal l er reinbursenent rate will increase the cash
mat ch portion of your grant.

Let's |l ook at an exanple of this. Let's
go to Slide 5.

This is a slide show being a side-by-side
conparison of the effects of reinbursenent rates.

This is our fiscal 2023 grant in the
first colum. | used this grant because it shows the
| ar gest di screpancy of $188, 051.20. The rei nbursenent
rate for the 2022 grant was 57 percent.

Looki ng at the second highlighted colum
using the reinbursenent rate of the 48 percent in the

2021 grant, you will see that the discrepancy is
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reduced to $74,217.56. That is nearly a $114, 000. 00
di fference just by the rei nbursenent rate.

To use the 2021 grant as a baseline and
make it an apples to apples conparison, you need to
use the sane reinbursenent rate

|f you wll go to Slide No. 6.

Anot her issue that we found using the
2021 grant as a baseline for conparison is that the
2021 grant had a lieutenant's position. This position
was elimnated in the '22 and '23 grants. That
reduced the actual expenses in the '22 and '23 grants
by $130, 759. 11.

As previously stated, having fewer actual
expenses lowers a cash match in the grant thus causing
a di screpancy when conpared to the baseline which
included a lieutenant's position. To use the 2021
grant as a baseline, you need to account for the
absent |ieutenant's position in '22 and '23.

Slide No. 7.

When cities or counties submt
rei nbursenent for grants, they use a general | edger
al so known as an accounting | edger. They use this
| edger as backup for reinbursenment. This |edger
consolidates all financial data and to detail accounts

such as revenue and expenses.
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During our audit, we found an error with
the city's ledger. W found that one of our auto
theft investigators who was transferred to the grant
since June of 2022 was not listed on the | edger.
Because of this error, there has been no subm ssi ons
of expenses for this investigator. This accounts for
$22,722.93 for the 2022 grant and $98,973.00 for the
2023 grant.

Because t he expenses were not requested
for reinbursenent, that | owered our actual expenses;
therefore, |owering our cash match in the grant again
causi ng a di screpancy conpared to the baseline.

|f you wll go to Slide No. 8.

For us to nore accurately conpare the
grants, we need to do an apples to apples conparison
to include the lieutenant's salary in all three
grants. W need to also add the investigator's cost
that were not recorded in the '22 and '23 grants; and
finally, we need to use the sane rei nbursenent rate
for all three grants.

As you can see by the slide, wth all of
the sane perineters in place, a true apples to apples
conpari son, we have a surplus in both the '22 and '23
grants with regard to the cash match.

As stated in the opening, we found no
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evi dence to support the allegations of suppl anting.

Next week we will be submtting this to
Lauren, and she wll verify that this is correct at
| east to show for the grant, but that's what we have
got .

Are there any questions?

D RECTOR DIGGS: M. Chairman, | have one
question. WIlIliam D ggs MWCPA Director for the
record.

Prior to now, had you recently submtted
any of this information in reference to the |ieutenant
or the other investigator that you bring forward
t oday?

COVWANDER PASCHALL: We were working with
Lauren | ast week and all the way until Friday with
Lauren. W cane across part of it on Friday. She
went hone Friday night and found nore. Saturday we
wor ked. Sunday we worked. | worked with our finance
peopl e on Monday to say, "Hey, you have got an error

on your ledger;" and so it was a work in progress.
Lauren hel ped us greatly because when we
first looked at | said, "Were are we going to go,"
you know, when we were trying to look at it; but when
we dissected it, just break it down |ike you would a

crimnal doing a white collar crinme, once you start
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trying to prove the crine and break it all down, it
starts nmaki ng sense.

Dl RECTOR DIGGS:  So the information that
we see today is relatively fresh, not in the last two
or three nonths then?

COMWVANDER PASCHALL: No, sir, it's not.
Lauren was very hel pful with us to help us be able to
see where the errors were.

DI RECTOR DI GGS: Thank you, sir.

| have no further questions.

M5. WLLIAMS: Lauren WIIians.

Yeah, | have ny records right here from
our conversation; and it |ooks |like -- and correct ne
if I amwong -- the last tine that we touched bases

was on Friday, the 12th; and after the five percent

al | omance, the calculations for FY22 is $141, 035. 00.

O course, this isn't updated in the book. It was too
late for that; and for FY23, it was $178, 648. 64.

So again, that's not reflected in the
book. | think that you can find that here in the
presentation. So everything further | think was done
over the weekend by themall. So I haven't had the
chance again to take a | ook at these cal cul ati ons
out si de of right now, but when we |left off, yes, we
are at $141,000.00 for FY21 and $178 for a conbi ned
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total of around $319, 000. 00 between the two years.
COVWWANDER PASCHALL: So based on the work
over the weekend, we can account for every bit of
this. 1In fact, we have surpluses. [|f you are going
cash match agai nst cash match, we got it.
CHAIR RODRI GUEZ: So after this that was
provi ded today, are you confortable wth what was
given to you; or do we need to continue the

conversation with Brownsvill e?

DIRECTOR DIGGS: | think that next week
we Wil finish it up, we will confirm and we are
done.

CHAIR RODRI GUEZ: And again, | think that
this is a good itemthat we are going over. | think,

you know, MVCPA is one of the few grants that grants
FTEs, grants equi pnent, grants overtine; and this is a
grant that has to be really taken care of throughout
any city or any county, so | appreciate you putting
t hat sense of urgency and naking sure that you provide
the informati on that was needed.

| think that I will allow Lauren and M.
Price here to nmake sure that we continue to have the
conversation to nmake sure that everything that you
provi de i s accurate.

COVWANDER PASCHALL: Yes, sir.
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CHAI R RODRI GUEZ: Thank you.

Are there any other questions?

MEMBER JONES: Are you going to give a
time frane or atineline to get that?

COMWANDER PASCHALL: It will be next
week.

CHAI R RODRI GUEZ: Lauren, how much tine
do we need?

M5. WLLIAMS: | can neet with them next
week.

CHAI R RODRI GUEZ: Ckay. Thank you,
Capt ai n.

| appreciate.

Bur net County.

VMEMBER BROTHERTON: Menber Brotherton.

Before we go any further, can | ask
Lauren a question?

CHAI R RODRI GUEZ: Yes, absolutely.

MEMBER BROTHERTON: | know t hat you gave
this to themlike earlier and then when was the -- not
particularly one particular person. | amjust talKking

about in general.

VWhat was their tineline to get that to
you?

M5. WLLIAMS: So it was different for

MAGNA®©

LEGAL SERVICES



© 00 N O 0o B~ W N P

N DD DD NN DN PP P PP, PR
a A~ W N P O ©O 0 N OO0 O A W N P O

MVCPA Board Meeting July 19, 2024

Page 111

each grantee.

Are we speaking specifically about this

one?

MEMBER BROTHERTON: No, | am not speaking
specifically. | didn't knowif you said | need all of
t hese back by, | don't know, June the 1lst or whatever
it 1s?

MR. PRICE: Yeah, so this is Dan Price,
MVCPA grant nanager.

| signed off on the initial letter; and
inthe initial letter we gave themuntil the end of
the nonth. So it was about two-and-a-half weeks to
respond, and sone of themresponded and sone of them
did not. That would have been in March. So we have
given thema fair anount of time to respond to this.

| would also like to clarify just for the
record for everybody in the room the reinbursenent
rate is a product of their cash match. It is not a
consequence. It is a result, and so what we are
actually looking at is the actual cash match. W al so
| ook at it as absol ute dollars percentages.

When we ook at it both as cash match and
cash match plus in-kind, we calculated it six
different ways; and if any of those ways indicate that

they are not supplanting, we accept that result. So a
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| ot of what you have heard up here is not
conpr ehensi ve of the working anal ysis that was
perfornmed, but we wll reviewit with them

MEMBER JONES: Are you stating that the
testi nony of Beaunont and the Gty of Brownsville
regardl ess of what they have presented, that your
nunbers are accurate because you said that you did it
mul tiple ways?

MR PRICE: |If there are additional
expenses that they have identified that have never
been reported to us when requested or in the system
that is sonething that we should probably take into
consi derati on.

Anyt hi ng that has been previously
reported to us prior to this week has been
conpr ehended.

CHAI R RODRI GUEZ: But all data has to be
vett ed.

MR PRICE:  Yes.

M5. WLLIAMGS: |If | may, Ms. Lauren
Wl lianms MVCPA grant auditor.

| wanted to expand on your question just
alittle bit.

W sent first before we sent any letters

or again included cal culation any of those 15 or 12
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grantees at that point that we had suppl anting
concerns about. W first sent again on 3/15, | sent
out requests and as well as Sterling Fielder to our
grantees for additional unreported expenditures
because again if those were provided, three of those
grantees were able to provide unreported expenditures
that made up for this supplanting anount, this

suppl anting concern anount; and so they never even had
to receive a letter that said, "Here are the

cal cul ations."

So the tineline started on 3/15. The
official letter came about, | think, a nonth |ater
around the date that he was di scussing.

MR. PRICE: Wthout spending too nuch
time getting into it, the word supplanting is kind of
a shocking word for a |ot of people in the grant
worl d; and when | initially sent a first letter or two
out, there was a very sharp and marked response from
peopl e who were extrenely upset that there was a
possibility of suppl anting.

So we decided at the beginning to just
request the informati on about what was your total
spent during the nonth of March. Please, tell us
everything you spent on the grant; and we only

requested that from people where there was a question
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as to whether they had supplanted or not. W did not
send that to every single grantee. Many of themdid
t hat .

The other thing is that there was
di scussi on before the board back in 2020/2019 when the
match rate was reduced. There was testinony from
grantees as well as fromthe then director Brian
Wl son indicating that even though the match rate was
bei ng reduced, that that does not change the
suppl anting cal cul ati ons and requi renents and that you
still are not being allowed to suppl ant.

So, for exanple, Jordan from Houston who
was their financial officer cane to testify. He noved
the spending fromcash match into in-kind, and he was
knocked down to a suppl anti ng because he j ust
re-characterized the spend. The spend renai ned
constant, so many of the other grantees foll owed that
exanple and did that, and they are not before you
t oday.

CHAI R RODRI GUEZ: Thank you.

Bur net County.

COMWANDER STEI NHOUR:  Howar d St ei nhour,
Heart of Texas Auto Theft Task Force conmander.

Thank you for allow ng ne to speak.

Real quick before | get going, | want to
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t hank Dan and Lauren for comng to Burnet to hel p us
with this because our auditor's office was adamant
that this was not supplanting. They kept telling ne,
"Howard, this is not supplanting." They got confused
with it all, too, so we had to go through all of this;
and | have got a little blip.

Janet could not be here due to jury duty,
so she gave ne a little bit of witing; and | w |
read this to you if you don't m nd.

CHAIR RODRI GUEZ: You are the man.

COMWANDER STEI NHOUR: So basically she
goes on to say during the fiscal year from 2016 all
the way through 2021, grant awards decreased causi ng
the Heart of Texas Auto Theft Task Force to term nate
enpl oyees.

Ckay, | am sorry.

The Heart of Texas Auto Theft Task Force
had to term nate enpl oyees or decrease or nmatch.
During this time, we continued the coverage area that
we serve. We were unable to continue to sustain the
adm ni strative assistant starting in 2020.

So this brought up COVID. The 68A's
i ncreases for the areas. This allowed us to have a
hi gh bal ance in programincone which allowed us to

conti nue our programincone wth perm ssion as a cash
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mat ch.

In FY22, Linestone County was dropped
fromthe task force. W were told that since we went
fromthree counties to two counties, we can act as if
we were a new entity and only have to natch
20 percent. MCPA approved the application with
20 percent cash match.

We signed a statenent of grant award.
FY23 was approved with the sanme anount. For ' 24,
McLennan and W1 lianmson Counties were interested in
joining. W were told again that since we were
joining fromtwo counties to four counties, we could
act as a newentity with cash match of 20 percent.

Al t hough the WIlIlianmson County
comm ssioners chose at the last mnute not to join, we
went ahead with the grant as awarded. O course, we
didn't spend that noney; and if you don't spend it, we
don't get it.

In March of 2024, we were notified by
MVCPA requesting any additional expenditures with '22
and '23 to determne if supplanting was happeni ng
during those years. W were told to use FY21 as a
base year in calculating the supplanting and how nuch
we woul d owe.

Cal culating with Burnet County only
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expendi tures, the in-kind expenditures and estimated
in-kind utilizing the sheriff and his assistant and
the grant manager with a portion of their salaries as
i n-kind and calculating the total difference from FY21
| ess five percent as the total anount at $24, 903. 42.

Because we signed the statenent of the
grant reward, we feel that the anount on the docunent
shoul d be the anmobunt that we are required to match
especially since we were told that we could apply as a
new entity with a 20 percent match.

We purchased a vehicle with 100 percent
programincone in FY21. This affected the
rei mbursenent rate. Even though the grant did not
rei nburse any of the anount of the vehicle by renoving
the vehicle purchased in '21 to determ ne the
suppl anting difference, the anount owed woul d be down
to $12,405.47. That's basically how we got into that
si tuation.

We were | osing nenbers and gai ni ng
menbers. We were trying to stay with the sane grant;
but we got told, "Hey, go back to '21 and use that as

your baseline,"” which again like the others said, |
think the reinbursenent rate is what throws everybody
off is what we are having issues wth.

After Dan and Lauren showed up, they
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explained it and the board had the auditor in there
and our grant witer. | think that we cane to an
agreenent. M understanding is we cane to an
agreenent and everything was settled at that point.

M5. WLLIAMS: Yes, the anmounts | think
it was -- let's see-- April 11th that we were provided
the cal cul ations that we have accepted that are
reflected in the board book.

These anpbunts are what you are talking
about ?

COWANDER STI NEHOUR:  Yes, nmm'am

M5. WLLIAMS: So those are accurately
represented in what you see in front of you; is that
correct?

COVMANDER STI NEHOUR:  Yes.

VMEMBER BROTHERTON: Menber Brotherton.

So you are still saying that he
suppl anted $132, 000. 00?

M5. WLLIAMS: $132,717.00.

MR. PRICE: For the record, Dan Price
MVCPA grant manager.

| would like to al so thank Howard and the
audit staff with Burnet for the work that they did on
this with us. The anount that we had initially

estimated that they had suppl anted was nuch hi gher;
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but due to the turnover in the |local sub-jurisdictions
that are under that grant, we allowed them and the
fact that they have been renoved, we allowed themto
adj ust accordingly to elimnate the people who are no
| onger with the programfromthe cal cul ati on and t hat
reduced this anount greatly.

So thank you, Howar d.

CHAI R RODRI GUEZ: Thank you, Howard; and
| think, you know, | know that when you tal ked about
sendi ng those letters and sone people take it
of fensive; and they say, "I amnot supplanting."”
Nobody shoul d get offended. It's part of what a grant
Is, and it's good to always have checks and bal ances
and sonetines you m ght be wong, right, that's why we
put those letters out to make sure that they prove us
Wr ong.

At the end of the day, we also respond to
a higher authority to make sure that this board is
responsi ble with the funds that are provided to every
task force. So, yes, it does feel ugly to get those
letters; but at the end of the day just to be able to
create a response and nmake sure that we understand.

And for the commanders, right,
understand that we are cops. W don't know anyt hi ng

about this end. This is sonebody else's job, but | do
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urge every commander to understand what it is so that
whenever we have a change of personnel or things that
happen within our task forces, that that person that
Is the director or the project manager knows exactly
what is going on to be able to docunent and even al so
take it further as even getting involved with the

rei mbursenents, you know, whenever sonebody pronotes
and there is a vacancy and you put that FTO back
there, it makes a difference because two or

three nonths wll pass by; and you will have the noney
there that you can't be asking for reinbursenent
because nobody is there.

So what do we do, right, so we need to
make sure that we understand those things as
commanders to make sure that we al so hel p our
financial personnel within our counties or cities to
understand what's going on with their task forces.

Yeah, definitely, Howard, | know that you
are here. You are just reading off of your iPhone,
but it is what it is, and it's for checks and
bal ances. That's all that it is.

COVWANDER STI NEHOUR:  Yes, sir, thank
you.

MEMBER BROTHERTON: Menber Brotherton.

| have another question for Lauren.
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|s the $132,717.00, is that based on the
mat ching that it was supposed to be or the matching
that they were told because they were a new entity and
they could be at 20 percent?

M5. WLLIAMS: This is all being sent
again that was provided to us by Gna. | don't think
that there is any adjustnent to the match percentage
fromthe system

MR. PRICE: Dan Price, MCPA grant
manager for the record.

| believe Howard when he says that he was
told that. | was not present. There was no witing
that told himthat. At the tinme, Joe Canady was
managi ng the review of the grants; and he was trying
to get people to reduce the match rate by 20 percent,
so | don't know if there was another sentence or two
in there that was in there saying nove it to in-kind
or not.

| know nost of the people, again nost of
the grantees got the nessage that, yes, we want your
cash match | owered; but we want the rest noved to
in-kind, so | can't speak to that conversation; and |
have no evidence of that conversation; but | also
believe that there was a conversation between Joe

Canady and the Burnet County Task Force about their
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cash match; and I can't testify as to what was said
because | have no direct know edge.

DI RECTOR DI GGS:  Chief Rodriguez, if |
may.

Wl lianms Diggs, director MVCPA for the
record.

| know t hat when one of the original
letters went out, Sheriff Boyd reached out to ne; and
| made a trip up and sat down and visited with him
and he has been not hi ng but supportive of the M/CPA
for the Heart of Texas Task Force working wth us,
wor king with Howard and then also the fol ks that work
in the auditor's office and everything; and we deci ded
that, you know, obviously Lauren and Dan could go up
t here and have a conversati on.

So | did want to point out that Sheriff
Boyd has been very accommobdati ng and has wor ked very
closely with us in this throughout this review

COVWANDER STI NEHOUR:  Thank you for
comng up also to neet with the sheriff. | appreciate
that. That helps out a |lot when they are in
face-to-face neetings, so it's settling when the
auditors are upset; and when M. D ggs showed up and
met with the sheriff totry to calmtheir nerves

because the sheriffs in ny office is going, "Howard,
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what's going on." | amon the end of this totem pole.

CHAIR RODRI GUEZ: W are cops; and we
don't know, right?

COVWANDER STI NEHOUR: | appreciate them
doi ng that.

CHAIR RODRI GUEZ: | am about crine; but
this is sonmething different, so | conpletely
understand it.

Thank you, Director Diggs.

| appreciate it.

Gty of Eagle Pass.

CAPTAI N FUENTES: Good norni ng.

My nanme is Gerardo Fuentes. | ama
captain with the Eagle Pass Police Departnent. | am

the captain currently assigned as the grant nanager
for the MVCPA grant.

First and forenost | would |ike to thank
the board and the director for the opportunity to
all ow us to speak and for all of the support through
all of these years to be nenbers of the MVCPA for a
very, very long tinme since this issue with the
applications back in '93.

There was an i ssue that was brought up to
our attention not too |ong ago about this possibility;

however, | have been speaking with the grant auditors
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and with our finance personnel fromthe Cty of Eagle
Pass. Wt were able to | ower down sone of the nunbers
that they were initially concerned about for the
fiscal years 2021 and 2022 and 2023.

So there was sone unreported expenditures
that were found; and for that, | will pass over the
m crophone to our grant supervisor for the Gty of
Eagl e Pass who traveled down to explain to the board
about this.

CHAI R RODRI GUEZ: Thank you.

M5. SAUCEDO. Good afternoon.

CHAI R RODRI GUEZ: Good afternoon.

M5. SAUCEDO. If | may, | do have an
explanation letter.

My nane is Em|ly Saucedo. | amthe
grants specialist for the Gty of Eagle Pass.

| do have a letter of explanation for you
all fromour grants accountant who unfortunately
couldn't be here today.

After talks with Ms. Wllians, it was
brought to our attention that the supplanting anount
was $11,592.47. Qur grants accountant did reviewthe
nunbers to see if there were any in-kind expenditures
that were m ssed.

It turns out that there was just a couple
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that | listed there on the second page. It's the
first table. The total of those in-kind expenditures
did bring that initial $11,000.00 down to $9, 915. 47,
and the reason why there was | ess expenditures from
the city fromfiscal year '21 to '22 can be expl ai ned
in the graph bel ow, and those expenditures does cover
t he suppl anting anount and shoul d be the $9, 000. 00.

CHAIR RODRIGUEZ: It was nmainly on
per sonnel ?

M5. SAUCEDO. Yes.

MEMBER JONES: Are you sure?

M5. SAUCEDO. Yes.

CAPTAIN FUENTES: If | may, M. Chairman.

CHAI R RODRI GUEZ: Don't be nervous. W
are all famly here.

CAPTAIN FUENTES: Initially, the
$11,592. 47 that was agreed upon that was for the
suppl anti ng was able to be brought down to $915, 000. 47
because of sone unreported expenditures that were
found by our finance auditor; and the anount of
$1,677.00 which brought it down to $9, 915.47; and upon
further review, you can go by our financial or health
I nsurance and sone personnel increases in pay as part
of the annual or biannual cost of |iving expenses that

was not reported, sone change in personnel that
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retired and actually were nmaking the very top scal e of
their pay wage and were paid by a newer enpl oyee that
was maki ng nmuch | ess noney.

Initially it brought that down or up in
our part from $9,915.00 to $14,499.52. W still have
yet to -- that is part of what the finance grants
office and the financial departnent were working on,
and we actually did have a neeting with themlast week
just to sit down and discuss this issue.

CHAI R RODRI GUEZ: So, Lauren, you have
$10, 637.00; and, captain, you have $14, 000. 00.

s that the difference?

MS. WLLIAMS: Yes.

CHAIR RODRI GUEZ: That's what you have, a
$14, 000.00 credit?

MS. WLLIAMS:  Yes.

MEMBER BROTHERTON:  You have a $14, 000. 00
credit?

CHAI R RODRI GUEZ: That's what you have, a
$14,000.00 credit after you failed -- not failed --
but there was no rei nbursenent?

The rei nbursenent part, is that what | am
getting?

CAPTAI N FUENTES: Yes, what we are saying

isthat it's like an -- Iif we ook at the amunt of
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expenditures that was not reported, it initially
brings it down to $9,915.47; and then on the
addi ti onal enpl oyee issues regardi ng the i nsurance and
heal th i nsurance and the replacenent of personnel, we
went over that what's reinbursable or not. That's
sonet hing that we have to discuss.

CHAIR RODRI GUEZ: And that's where | am
going that we would need to check on what woul d be
rei mbursabl e on those nunbers.

M5. WLLIAMS: Correct.

Based on what | am seeing here, that
reduced the suppl anting anount to $9,915.47. Those do
seem | i ke acceptabl e expenditures that | am
confortable wth,

As far as everything below, it al nost
appears it looks like if we go to Ricardo Sanchez, the
$2,352.00, to Edgar Flores for $1,753.00. It |ooks
i ke those anbunts are reducing so it appears to ne
that this is a rationale as to why there was | ess
expendi tures in FY22.

| don't knowif | amfollowng how this
woul d -- how there is additional expenditures here.
think that this is -- if | amnot m staken -- mght be
a rationale as to why they spent | ess year over year

nore so than unreported expenditures.
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CHAIR RODRIGUEZ: D d you want to say
sonet hi ng?

DI RECTOR DI GGS:  Yes.

Wl liamD ggs, MVCPA director for the
record.

So, Lauren, prior to right now, have you
seen these additional calcul ations?

MS. WLLIAMS:  No.

DI RECTOR DI GGS: kay, thank you.

CHAI R RODRI GUEZ: Are there any questions
for Eagle Pass?

MEMBER JONES: No.

CHAI R RODRI GUEZ: Thank you, captain.

Gal vest on County.

LI EUTENANT BURROW  Col onel Li eutenant
Burrow with the Gal veston County Auto Crines Task
For ce.

There are a couple of points that | want

to make before we turn it over to G na. She is going

to detail it out for you all.
One is back in -- and nmaybe Dan can
answer this -- why did they renove the fail safe from

the GIMS systemthat flagged this that was done by the
board; and if | renmenber correctly, chief, were you

the only one left on the board?
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| nmean, everybody else is new fromthat.
It was a bill to keep the investigators, but that we
didn't want to let go of all of our investigators at
that time, and it was cut ten percent because of the
second grant that continued, and that's when we noved
into how we got into this ness.

The other one is the programi ncone,
whose programincone does it belong to?

Does it belong to the task force?

Does it belong to MWCPA, so that's where
we utilized that noney.

The biggest thing is that going back to
the original reason they renoved the fail safe is to
keep investigators and try to fund that stuff in
there. The other is a lot of in-kind stuff that we
tried to reduce down to I think it was 20 to nake the
reporting easier on us so that we don't have to
remenber all of this stuff.

So there is a ot of unreported stuff
that's on these grants that the noney is being spent
by the county, but it's not being reported in the
I n-kind category.

| wll turn it over to G na.

M5. DOLITTLE: Gna Dolittle, Galveston
County @ulf Coast Auto Crines Task Force.
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It's pretty sinple. In '21 when we took
the reduction statement -- the reduction in order to
not | ose a person, we chose to fund part of the salary
on all of our operations out of the programincone,
and then ask the county or the city for any additional
funding that we chose to wite it in the grant
application to fund the programincone, and we did and
that was in '21

In '22 because when we applied for our
grant applications always, we use our fringe and our
benefits as the cash match. That's what we use. |It's
roughly 30 percent based off of the different benefit
packages for each of the cities and the county; but
when we use programincone, it applies as cash match.

It established the baseline in '21 that
we didn't spend in '22 and '23. W didn't budget
usi ng that nmuch programincone in '22 and '23, so it's
pretty sinple.

Overall we are tal king about |ike
$25, 000. 00 over both of the years | think; and the
difference is all there because, yes, $24,000.00 to
$25, 000. 00 over both of the years; and so -- 24 one
year, 25 the next or sonething like that; and so it's
not a whole lot; but it's all due to program i ncone;

and | understand that there are task forces that
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probably need to use their programincone towards
their 20 percent, the baseline; but we don't.

We use our fringe and benefits which is
roughly 30 percent. W don't need it towards 20. |
would like to review the option of allowing us to use
programinconme going forth without it counting as
penal i zing us as cash match because if we don't use
t hat sanme anount of cash match the foll ow ng year
usi ng programincone, we are supplanting; and that's
what happened with us. W didn't spend as nuch
because we didn't use as nuch program i ncone.

It's pretty sinple. | think that is, |
nmean, it really kind of sunms it up.

Do you all disagree?

MS. WLLIAMS: No.

M5. DOLITTLE: | nmean, we didn't spend as
much because we didn't use as nmuch program i ncone.

MR. PRICE: Dan Price, MCPA grant
manager .

| think Gnais correct. W have gotten
hooked on the use of programincone especially with
the increase in the 68A fees. To support a |ot of our
grantees, we actually have a nunber of grantees now
that don't put any noney in fromtheir |ocal general

funds into the grant. They use programincone to do
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it, and there have been other task forces -- you know,
Howard was up here a m nute ago -- they have expressed
that if their programincone is dimnished now that
they are losing sone of the 68A business to sone of
the other grantees that are re-opening, that's going
to put a trenendous strain on the future-ability to be
able to cone up with a cash match to partici pate and
continue with the MVCPA program

So ultimately, it's kind of a ying and
yang. A lot of people loved it and needed it; and it
reduced the | ocal demands; but at the sanme tine, you
know, they are now hooked on it; and it's going to be
difficult to get the general fund funding back for
t hese prograns.

So I do agree with her that the program
i nconme can ultinmately cause this issue, and | believe
that is probably the case with Gal veston as far as
t hat goes.

Now, as far as what the state considers,
MVCPA has al ways treated programinconme as our noney.
The state's position is that programincone belongs to
the state; and, in fact, the statute indicates that
programincone is to be used to offset grant expenses
first and forenost. It would be put back into the

program UB forward.
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Before | got here, a year or two before |
got here, the decision was taken by the board because
many people were struggling with their | ocal budgets
to allow NICB at the tine DPS and programincone to be
used as cash match, and so nowit's kind of com ng
back up on the other side.

CHAI R RODRI GUEZ: Well, | think the issue
that we have on hand right nowis the fact that we are
using that programincone to be able to sustain the
grant; and so | strongly believe that every city and
every county should be able to support the grant that
Is being offered to themor that they are being
applied for, that they shouldn't put the strain on the
task forces to cone up with the noney through 68A
I nspections to be able to support the grants.

| believe that it should be a wn/wn
when it goes to these types of grants where the city
Is commtted 100 percent and say, "Hey, we are going
to support you 100 percent" -- or a county -- "Here is
the 20 percent or here is however nuch we are applying
for. W are applying for $2 mllion, and we are going
to give you $400, 000.00 fromthe general fund."

That should be the way to go with these
types of grants because it gets very nessy when we

start | ooking into programincone, and when we start
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| ooking into other needs to put this grant in notion.

Again, the |aw has allowed for the
programincone. | strongly believe that we should
conti nue pushing to develop that. The counties and
cities should be able to -- if you are going to apply
for a grant, you should be able to support this grant
100 percent. \Wether it's 20 percent only, if that's
the mninmumthat is required to apply for a grant,
then so be it; but | just don't like the fact that we
are putting that on our task forces to cone up with
t he noney through programincone to support and add
additional funds to it.

So I think we need to look at this a
little bit nore; but at the end of the day, the nunber
IS not substantial. So we will have additional
conversations about this; but at this point, |
strongly believe that we shoul d continue not using
program i ncone to support the grants.

MR PRICE: Dan Price, MCPA grant
audi t or.

About six years ago, | had done an
anal ysis of the |local actual fund contributions to the
grant. W wll be happy to re-do that anal ysis today
and provide that back to you at the next board neeting

if that's what you would Iike.
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CHAI R RODRI GUEZ: Yes, please, thank you.

Thank you, G na.

Harris County.

MR. SCHM DT: | thank you for the
opportunity to address this commttee.

My nane is Brian Schmdt. | amthe
Harris County Sheriff's Ofice grants nmanager, and |
am j oi ned by Jasm ne Gonzal es and Felix Boutra, and
they are both grant analysts on this grant.

| al so wanted to convey to you that
Li eut enant Johnny Gonzal es who handl es our auto theft
grant, he is on his way here. He was at a funeral for
an officer who was just nmurdered and so he was hopi ng
to make it in time, but he is actually en route right
NOW.

So anyway, | want to tell you first of
all that we take supplanting very seriously. W have
30 active grants; and we have had 30 active grants for
many years; and during that tinme, we have never been
accused of supplanting. W have undergone many audits
and never in an audit has anybody found evi dence of
suppl anting, so we take this concern seriously.

| think the way to start this
conversation is to -- | know that you have been kind

of bonbarded with nunbers; and they can get confusing,
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so | amgoing to try to nmake this as sinple as | can.

In fiscal year 2023, we received a grant
from WCPA of $853,000.00. There is also a 20 percent
cash match requirenent, so that's about $188, 000. 00,
okay. So in addition to the grant anmount and the cash
mat ch anmount, we provided an in-kind match anount of
$1, 786, 000. 00.

So our in-kind match far exceeded the
grant anount or the required cash match anount. So
basically what we are doing is we are putting our own
nmoney towards this programto an extent that it's way
beyond anything that we are getting fromthe grant.

So I think what that does is it's fixed to our
commtnment to this program W are putting a | ot of
resources towards this program

Now, it is true that we didn't actually
expend the full anmount of our in-kind match, and there
are reasons for that, and they basically can be boil ed
down to vacancies. So during this tine period, we
have experienced a | ot of vacancies.

We have sone handouts that we can give to
you if you would like to see them but essentially
what happened i s people quit, people get pronoted,
they get transferred. W actually had an officer who

was killed. He was an auto theft investigator who was
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killed on the job. You know, various things happen;
but each officer gets paid about $100, 000.00; and so
that's salary and benefits; and so when you have a
vacancy over a period of tine, you don't spend noney
qui ckly.

You know, the vacancy savings accunul ate
qui ckly; and when you see in your handout there that
we had a shortfall in our in-kind spending of about
$450, 000. 00 per year, that's four positions, you know,
and that happens.

W are trying to fill these positions.
It's not |like we are not trying, but I don't want you
to go away from here thinking that Harris County
doesn't think that auto theft is uninportant because
that's not the case at all. W are not intentionally
shifting noney away fromauto theft. |It's just that
when we have vacancies, we are trying to fill them
but it takes a long tine.

Anot her thing that happens is when people
retire, a senior level person retires, they are
replaced by a junior |evel person who doesn't nake
qui te as much noney; and so even if we do fill those
vacancies, they are not going to -- the new person is
not going to be making as nmuch noney as the old person

made j ust because he is comng in at a little bit
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| ower | evel.

So there are various things that sort of
al nost require that we are not going to make our full
mat ch anobunt because vacancies are just part of the
cost of doing business. It's the reality of Harris
County. W are a very |large agency. W have people
com ng and going all of the tinme so it's al nost
I npossi ble for us to neet our in-kind anount because
peopl e are always com ng and goi ng.

But | think the main thing that | want
you to recognize is that we are providing a hunongous
anmount of in-kind match; and so, you know, this
conversation began with the idea of what should we do
to make supplanting right; and the chairman suggested
t hat maybe we should -- you guys should require that
t hese grant agencies return the noney; but it's our
noney that we were not spending. |[It's not your noney,
and it's not the cash match anount.

It's in-kind noney that we voluntarily
provided to show our commtnent to this program and
unfortunately, we didn't spend it all; but we are
trying to spend it all. W have -- Jasm ne and Feli x
can speak to this, but we have asked our command st aff
to replace these vacant positions over and over again,

and it's not that they are not conmtted to the
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programeither. They are trying to fill these
positions but just haven't, you know, keep up with the
constant turn in these positions.

| would Iike to kind of conclude by
aski ng you what you would recommend for us to do in
terns of filling the vacanci es because that's
essentially what this boils down to is unfilled
positions; and so, | nean, | would |Iike to hear what
i deas you have.

CHAIR RODRI GUEZ: Al right.

M5. WLLIAMS: | just wanted to kind of
expand. | have pulled up the calculations in front of
me, and I wll say that we worked -- Lauren WIIi amns,

MVCPA grant auditor.

They did end up providing us with sone
unreported expenditures, so these nunbers are updated
to reflect that; but just to give you all a little bit
nore context and provide you wth the concrete
nunbers.

In FY21, their match was $1, 336, 610. 00
whi ch was reduced to $212,763.00 in FY22, but it is
I nportant to know in addition that that in-kind anmunt
I ncreased substantially so the nmatch was nuch | ower
but in-kind went from $748, 943, 000. 00 reported in FY21
up to $1 mllion -- as you discussed -- $330,602.68 in
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FY22.

So the grant ampunt did increase from
FY21 to FY22 and FY23 and MVCPA expenditures increased
while the total |ocal spend of Harris County did
decrease for whatever reasons those nmay be; but that's
why, | guess, | wanted to explain a little bit as far
as why the in-kind anmount increased so much. They are
maki ng up to a degree for the drop in match year over
year, cash nmatch

MR SCHM DT: Can | just comment on that?

W were trying to right size our cash
match. | nean, the grant requires a 20 percent cash
mat ch; and so we used to provide these giant cash
mat ch; and then we thought to ourselves, that's
unnecessary. Like, why don't we just provide the
right anmount, so that's why we brought it down to
20 percent; and |ike Lauren said, then we made up for
it by adding this, you know, very |large in-kind nmatch
amount .

CHAI R RODRI GUEZ: The in-kind match,
that's the area that you are having problens with in
filling those spots?

MR. SCHM DT: That's correct.

CHAI R RODRI GUEZ: So | ast year how nuch

of in-kind did you -- were you able to save in not
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putting those FTEs or being able to hire those FTEsS?

How nmuch did the city -- or how nuch did
the county end up spending in in-kind in total ?

M5. GONZALES: Jasm ne CGonzal es, grants
anal yst HCSO.

So for in-kind fiscal year '22 we spent
1.3. The sane for fiscal year '23.

CHAI R RODRI GUEZ: And the rei nbursenent
from MVCPA was how much?

M5. WLLIAMS: Lauren WIIians.

It was $853,100.00. The year-to-date
expendi tures were matched by that total.

CHAIR RODRI GUEZ: So for '22 you still
spent -- going back to Harris County -- you still
spent 1.3 mllion for -- to pay FTEs that are assigned
to auto theft, correct?

MR. SCHM DT: Yeah, | believe that's
correct. | nmean, | don't have the exact nunber; but
essentially we are spendi ng the sanme anount of noney
each year with sonme small variations; but our
commtnment to the program hasn't changed. |It's about
t he sane each year.

CHAIR RODRI GUEZ: So where is where we
have the issue, Lauren, for that?

M5. WLLIAMS: | amcal culating right
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NOw.

Lauren WIIi amns.

So if we add the total |ocal expenditures
of their match, cash match in FY21 as well as their
in-kind in FY21 and then take the difference of their
total | ocal expenditures in conparison to FY22, that's
where we are getting the $542,000. 00 difference. So
their total contributions year over year was reduced
by these anpbunts that you are seeing here.

So, you know, their total |ocal spent,
al though their in-kind did increase substantially, it
did not increase in proportion to the anount that
their cash match decreased. There is still a very
substanti al difference.

MR PRICE: Dan Price, MCPA grant
manager .

| think what we are mi ssing here is that
In FY21, that was the high watermark; and from FY21 to
FY22 when the cash match was reduced, their total
| ocal spending was reduced by just under half a
mllion dollars; and then they maintained that |evel
into '23. So they have dropped half a mllion dollars
from'21l to '22 and continued to spend that | ower
l evel in '23.

MR SCHM DT: So just to conmment on that.
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W added -- we sent them sone
docunent ati on showi ng other types of expenditures that
had not previously been reported to the MVCPA and
these woul d include fuel costs and other deputies from
different units that are helping the auto theft unit
and our ot her operations when we do |ike SWAT,
sonetines they help auto theft with investigations.

So we sent all of those nunbers to them and it added
about $100, 000. 00 per year, so that's why it goes from
half a mllion down to $400,000.00 in short fall in
our in-kind spending per year; and | also want to
acknow edge that Lieutenant Gonzales just arrived from
the funeral. He is our auto theft commander.

CHAIR RODRI GUEZ: So we are addi ng that
cost on the additional support fromthose auxiliary
units to the grant?

MR. SCHM DT: Yeah, we sent that to them
They have that.

CHAI R RODRI GUEZ: |s that sonething that
we can accept as an expenditure?

M5. WLLIAMS: Lauren WIIiamns.

They are reflected here in your board
book, all those additional expenses.

Was that your question?

CHAI R RODRI GUEZ: Yeah, | nean, are those
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expenses that we can accept as expenses?

M5. WLLIAMS: Yes, they were all good.
We accepted those nunbers and reflected themhere in
our board book.

CHAI R RODRI GUEZ: (Okay, but we are still
wi th that same nunber?

M5. WLLIAMS: Yes, so originally their
suppl anting cal cul ation for FY22 was $542, 000. 00 and
in FY23 it was 506. That has now been reduced due to
their additional unreported expenditures to
$473,859.82 in FY22 and $450, 489.43 in FY23 accordi ng
to this in reported expenditures.

CHAIR RODRI GUEZ: So if sonebody uses the
SWAT teamto assist their auto theft task force, where
do you put that nunber or where does it reflect on the
grant ?

MR. PRICE: Dan Price, MCPA grant
manager for the record.

What we asked themto do is they are
all oned to provide any reasonabl e and necessary
expenses to support the grant, but they have to al so
do so consistently. So if they tell us, "Oh, by the
way, we spent $200, 000. 00 or $100, 000.00 on gas in
'22," we say, "Okay. That's great. Wat did you pay

for gas for the task force in '21," because we have to
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be consistent fromyear to year. That's a basic
account in tine.

So they are allowed if there is a
one-tinme expense or if they go out and buy vehicles or
contribute to vehicles or anything that they do as
|l ong as they are reporting that expenditure
consistently between the years, we wll accept it if
it's reasonabl e and necessary.

M5. WLLIAMS: Lauren WIIians.

| don't believe that there were any
expenses that were provided to us that we did not
accept or reflect here.

CHAIR RODRI GUEZ: | amjust saying that
there m ght be sone task forces that are not putting
that in their grants that they are using auxiliary
units to support units fromtheir PDs or their sheriff
departnments and sendi ng them your way. That's where |
amat with this.

MR PRICE: Dan Price, MCPA grant
manager .

So it's an interesting discussion.

For in-kind match, we traditionally have
not had a high level of review of in-kind expenses.

We do review them but not at a high level. There are

many grant ees who honestly because of their | ocal
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political situations don't want to actually reflect

t he anobunt that they are spending on our grant, and so
they will choose to omt in-kind altogether, and that
was the case.

That's why we went out and asked people
what were your in-kind expenses for our records so
that we can test it to see if, in fact, they were
spendi ng i n-kind anmobunts or they had shifted to
I n-kind anobunts that would allow us to say the | ocal
spent naintai ned the sane.

But | woul d say probably eight or
ni ne years ago, it was decided that although we wanted
to capture all of the expenditures for all of the
grantees so we could report it to the |egislature,
many of thempolitically just aren't able to refl ect
the true cost that they used to support this grant.

CHAIR RODRI GUEZ: It seens to ne that,
you know, when you file your return, do you go the
|l ong way or the short way, item ze or not item ze; and
| think sonme are doing one or the other.

| think we definitely need to figure out
what we are going to do here; and again, | amgoing to
go back to the sanme as the other task forces that
there needs to be additional conversations as to what

we are going to do because you are asking for
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recommendat i ons.

| think that we need to | ook in depth
into other major task forces and then | wll say, you
know, |ike Dallas and Houston, how are they, you know,
trying to mtigate this; and we kind of figure out how
they are doing it because | know for a fact that they
are al so having problens with personnel and getting
personnel in their police departnents or sheriff
depart nents.

So definitely have a conversation with
them and then kind of figure out what is the best way
to approach this especially when you are havi ng
trouble putting FTEs into your program and neking
sure that this doesn't happen again; and that's pretty
much what this board is responsible for is that it
doesn't continue; and that we understand that, you
know, sonetines you are going to have those -- that
red tape; and we just need to find a way and a
solution for it not to continue.

So, yes.

MEMBER BROTHERTON: | think you said
that -- tell nme your nane again.

| am Charla Brotherton for the record.

MR SCHM DT: M nane is Brian Schm dt.

MEMBER BROTHERTON: Ckay, Brian.
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You said -- and ny brain has hit on it
two or three tinmes -- you guys have had many many
grants. Over the years you have had many many grants,
and that you have not had a problemw th any of the
ot her grants.

So that, you know, | don't like to be
singled -- | don't want us to be the group that gets
singled out to be the one, right, so do you have a
reason for why the other grants are not having a
problemwth it or why it's this one?

|s there sonething that's different about
all of the other grants in your reporting to them
versus reporting to us, or do you have to report to
themor just a differentiation between them and us?

MR, SCHM DT: Okay. | think MVCPA is
taking a different interpretation of the supplanting
prohi bition than ot her agencies take.

Li eutenant Gonzales is here, and he was
going to speak regarding the vacancies and his efforts
to fill those positions.

| know that he arrived |ate, but would
you mnd if he were to speak to you about that?

CHAI R RODRI GUEZ: Li eut enant.

LI EUTENANT GONZALES: (Good afternoon.

For the record, John Gonzal es, |1 eutenant
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Harris County Sheriff's O fice Auto Theft.

| apol ogi ze for ny tardiness. | was just
attending a funeral. | amnot sure what has been
covered so if | hit on sonething twice, | apologize in
advance.

So when | inherited this, | understand
that these -- when this cane to fruition, this was

from'21l to '22, '22 to '23. It's clearly known that
| inherited this problem | inherited the task
force's responsibility in April of 2023, and |

I nherited with vacancies on our in-kind side.

Upon this imrediately comng forth, |
| onered the anobunt of our personnel on the in-kind
side from13 to nine. | believe between Brian,
Jasmne and |, we estimated the math to be right at
about with the salary, fringe, fuel cost and so forth
at about $100, 000. 00. 00 per investigator.

Since | have started, | have | ost seven
personnel. That's been to pronotions, transfers,
term nations, resignations and, you know, so forth. |
amsure from'21 to '22, those nunbers increased.

We had pull ed sonme nunbers, and this is
just overall. Again, if they have already covered
this, | apol ogi ze.

From Decenber 31st of 2020 our entire
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departnent's personnel HR nunbers were 5,093
personnel. That nunber significantly dropped on

June 30th of 2021 to 5,041. The fiscal year '22,

June 30th, that nunber dropped to 4,584. Now, at the
end of fiscal year '23, that nunber now sits at 4, 543,
so we have | ost.

You know, we are henorrhaging; and it's
difficult to speak on behal f of our command staff even
though that's essentially what | am doi ng here today.
| amin the seat. | wll own it. The buck stops with
me, but | send out weekly reports to our command staff
of vacancies within our unit.

Qur departnent is henorrhagi ng personnel;
and obviously with the rise in violent crinme in Harris
County, our command staff made the decision to
real | ocate personnel and resources to add additi onal
squads to our homcide or violent crime units. As |
mentioned just earlier, | just attended a funeral of a
fallen officer as a result of that.

So with that being said -- and | am not
trying to make light of the situation; but when it
cones to nunbers, that's why | asked Brian and Jasm ne
to come up here because it all reads hieroglyphics to
me. | sinply tell ny conmand staff what | need, what

It does and what is costs essentially like | do with
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you al | .

So that's all that |I have. If you all
have any other questions, | will be nore than happy to
attenpt to answer those even though this again
occurred before |I got here.

CHAI R RODRI GUEZ: Thank you, |i eutenant,
for that explanation; and we tal ked about this before
where, you know, we understand that there is going to
be sonme chiefs and sone sheriffs that are going to be
noved to the resources where that are needed, you
know, across the board in every agency; and we
understand that; but what we want to get to is that
t hey understand the fact that on our side, we have to
reduce the -- if there is going to be a reduction in
personnel, that we do a reduction in the anount of
grant funds that we are providing fromthe state and
that's just on our side.

Qur responsibility is to nake sure that
does happen as well that we don't keep the sane anount
of grant funded nonies there when there has been a
significant reduction in personnel towards other
crimes because at the end of the day, the comm ssion
Is very clear that it's auto theft and auto burglaries
and not catalytic converters.

Sol think if it's needed for us -- and
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this is why | think these letters are always good so
that the command staff can al so be aware that, hey,
you know what, this is going on in the auto theft
area; and we understand that there is going to be a
need for nore attention whether it's personnel or if
there is going to be a significant reduction in
property crinme, it's not going to be a priority for
t he agency; and we understand, right; but we
understand also -- and we just tal ked about it | ast
ni ght -- about the nexus that it has to violent crineg,
the nexus that it could be, you know, Houston has a
big problem Harris County has a big problemin auto
t hefts.

So if we don't prioritize it as well with
violent crinmes, you know, then it's okay. W
under st and, but we need to reduce the anobunt of grant
funds that are going to be provided to the agenci es.

So like | had told Brian here that we are
going to have to continue the conversation here
because we need Harris County and we need Houston PD
to nmake sure that they are also with our m ssion of
reduci ng the anount of auto thefts in the State of
Texas because the biggest nunbers are here. | nean,
everybody knows it. W are not going to shy away from

that. Houston always cones up in the big picture
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that, hey, this is where the auto thefts are
happeni ng.

So we are going to have to continue this
conversation and maki ng sure that we continue the
conversation with Director D ggs and Lauren here and
themto nake sure that we cone to an agreenent that
again if we are going to reduce the anount of
personnel, that we reduce the anount of grant funds
that are provided to Harris County; but if we are
going to try to bring up the personnel nunbers; and
it'"s just a waiting tinme, you know, a waiting period
to nmake sure that we put those FTEs back in place,
then we will try to figure sonething out so that we
can accommodate for that; but | think it's inportant
for you to nmake sure that you provide your command
staff and your sheriff with the information and as
wel | as for our responsibility to make sure that we go
back to our staff in nmaking sure that they provide to
you t he needed support that is needed for the grant
application and things |ike that noving forward.

But again, we will have additional
conversations; and then we wll circle back with you
t hrough Lauren and through Dani el and D rector D ggs
i n making sure that we figure out this suppl anting

I ssue that we have; and | know that it mght be a
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different -- like you said, it's just the way that we
are looking at it. Let's |look at it nore in depth and
find out where we can go from here.

LI EUTENANT GONZALES: For the record John

Gonzal es.

Al so, Board Menber Brotherton, | know
that you asked a question earlier. | was -- |
woul dn't say eavesdropping. | was sitting right
there -- but you asked how this grant was different

fromothers. So | don't have quite the grant
experi ence that they do.

| started working with grants as a
sergeant back when | was assigned to our Honel and
Security Bureau, and a lot of the grants -- | am not
sure if you have heard of them-- | have dealt with
UASI, SHSP and PSGP; and just fromny perspective from
nmy seat where you all differ fromthemis those
grants, we use those nore for equipnment grants. It
was pretty much a one and done.

This one here as opposed to paying for
overtime, personnel, salaries, | don't want to say it
makes it nore conplex; but it's newto ne. | |ike and
| see the need for it.

In ny opinion, that's where it, you know,

it -- because we deal wth vacanci es. It's not so
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much as it's equi pnent being used or did you get this
equi pnment. It's where is this personnel, and also for
the record.

When | took over, the fiscal year '24
application was pretty nuch already said and done by
my predecessor. It was just, you know, | didn't know
really what year | was | ooking at but fiscal year '25
was the first one that | actually had a hand in
actual ly authoring, you know, with nmy own nunbers; and
that's when again all of this canme to fruition.
said, okay, well, let's at |east |ower our in-kind
personnel fromthe 13 to nine to close that deficit in
an attenpt to, you know, be in conpliance.

CHAIR RODRI GUEZ: That's exactly what we
were tal king about earlier, you know, that this is a
grant that grants, you know, FTEs, equipnent,
overtime, so it's different because | think every
agency that's here, you know, understands that this
grant allows for a lot of things to be included in the
grant.

So again, yes, | think that the issue
here is always that the FTE, how nuch in-kind cash
mat ch, you know, it gets a little bit difficult to
understand; but -- were you gong to say sonething?

MEMBER JONES: Lieutenant, thank you for
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t he expl anati on.

M. Schm dt, you asked the board to give

recommendations for recruiting. That's not the
pur pose of this board.

| do have a question for you though.

You nentioned there are vacancies, and
they are being allocated by others outside of your
control. W understand that.

When t hose personnel are re-allocated
el sewhere, where is the funding for those personnel
re-all ocat ed?

MR SCHM DT: Well, first | would say
that it's not necessarily the case that people are
being re-allocated away. It's just that people quit
Peopl e | eave the sheriff's office enploynent. You
know, there is a lot of reasons. |It's not |ike our
command staff is saying, "You know what, auto theft
not that inportant anynore. Let's nove all of our
peopl e over to sonmewhere else.” That's not what is
happeni ng.

MEMBER JONES: | understand that.

So when soneone retires, resigns, gets
fired, they are no | onger there, where is the noney
that was allocated to that position, where does that

go?

S
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MR SCHM DT: It doesn't get spent. |If

the position is not filled, it doesn't get spent.

That's why we are having these shortfalls. |It's the
sheriff's office -- in other words, if a position is
not filled, the noney is not spent. |It's not |ike we

are novi ng noney el sewhere. W only get noney from
our budget office for people for filled position.

MEMBER JONES: Correct, so which goes
back to the chairman's point of reduction. If the
positions are not there, then reduce.

MR, SCHM DT: And that's what we are
trying to do. That's what the |ieutenant was all udi ng
to in our application that we just submtted. W are
trying to right size our in-kind amount so that it
reflects reality in terns of how many positions are
actually filled rather than our hopes.

So like, for exanple, we -- | think we
had 17 investigators as part of our in-kind match in
the years in question; but we were not able to keep
all 17 positions filled; and so probably we shoul d
have taken nore of a realistic approach and said, "You
know what, we have 17 positions allocated for this
unit; but inreality, we probably are only going to be
able to fill 15 of them" because there is always

goi ng to be sone people com ng and goi ng.
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So we shoul d have just budgeted for 15 in
our in-kind match instead of the full 17; but we were
trying to, you know, provide the full scope of our
i nvestnent in auto theft to use so you would know how
much noney we are spendi ng.

W didn't know that we would be held
responsi ble for that nunber, you know, to be held
|'iable for the anpbunt of our own noney that we didn't
spend. That just seens kind of like silly to ne
because this is our noney. This is our in-kind match.

But anyway going forward, we wl|
probably try to not say we have 17 positions budgeted
to us or allocated to us fromour budget office and we
think all 17 of themare going to be filled because
that's not realistic, right, because always there are
peopl e com ng and goi ng.

So maybe what we should just do is tell
you we have 17 positions allocated, but really we are
going to fill 15 of them and so that gives us a
little cushion to nake roomfor the fact that people
will |eave enploynment wwth Harris County.

Does that nmake sense?

| think that could be a solution to solve
this problem

CHAI R RODRI GUEZ: And again, you know, it
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could be a solution; and |I believe we have al ways, you
know, tal ked about it that we can pour -- you know, if
Harris County or Houston PD woul d say, "You know what,
| am going to have a 20 percent match on a $5 mllion
grant to fund prosecutors, fund nore investigators,
fund nore equi pnment to nake sure that we reduce the

anount of crines in Houston," we wll be all for it
because if we attack the problemin Houston, we wll
probably reduce 30 percent of auto thefts.

So this is where the comm tnent of MCPA
Is; but at the end of the day, it has to be com ng
also a coomtnent fromthe agencies, right, so, you
know, we are all for trying to make sure that the
m ssion continues to reduce the anmount of auto thefts.

M dl and and Odessa i s another problem
The Lubbock area is another problem Amarillo, it's a
probl em but the biggest problemcontinues to be
Harris and Houston, so you know, we are going to be
one hundred percent in support of you and Harris
County and the Houston PD all of the tine; but we also
need for your to support the comm ssion in the Mtor
Vehicle Crime Prevention Authority to nmake sure that
we continue to provide that safety for the communities
that we live in.

MR, SCHM DT: | nean, our command st aff
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woul d have been here, | think, if it had not been for
the funeral; but | know that they are commtted to
this; and the |lieutenant can speak to that. CQur
commtnment to auto theft has not waned. It's a
priority for us for sure.

CHAIR RODRI GUEZ: And it's going to be
tough having | ess personnel trying to get to reduce
the nunber of auto thefts. It's going to be tough for
you. You know, | have been there; and it's tough.

So, you know, just putting that awareness there.

LI EUTENANT GONZALES: | inherited an
I ssue; but, you know, like |I said, there are snall
things that | have been doing to rectify that and
mtigate, you know, the | oss of personnel; but, you
know, it's just, you know, it's -- and like Brian
said, our command staff has been tied up with
everything going on recently with the stormand so
forth; but, you know, to piggyback off of what he said
about just |owering, you know, the anmount of personnel
Wi thin | guess realistic expectations.

W are -- and not to single anybody out
here. | know that | amon record; but | amtold week
after week; and I am honestly surprised that | haven't
been noved yet because | amconstantly telling, "Hey,

| have got positions that need to be filled. Hey, |
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need personnel ;" and | get told the enpty prom se that
we are going to get you sone help. W are going to
get you sone personnel .

And from ny understandi ng, Jasm ne naybe
can comment nore on this; but a few years back, our
command staff -- this is before | even cane to auto
theft -- significantly decreased personnel | want to
say md cycle wwth | believe that was back when you
all were ABTPA; and it kind of nade sonme -- you know,
ruffled sone feathers; and so that was, you know,
anot her, you know, thing that | was |like, well, you
know, if we can do this md grant cycle with the, you
know, transfer personnel or whatnot, you know, but
definitely | understand what you are saying; and Brian
does, too. W are all on the sane page, and we w ||
make it right.

CHAIR RODRI GUEZ: And again, we wll
probably get creative, right, so | suggest that the
recommendation is, hey, get the surrounding cities and
muni cipalities that are in Harris County to cone
onboard with you; and get that 20 percent fromthose
cites and those towns | think because there was a town
here that cane in and said that they were part of the
Harris County area.

So was it a town, Sharon?
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It was a city, right?

MEMBER JONES: It was a city.

CHAIR RODRIGUEZ: It was a city.

There was a couple of cities that cane in
for the SB224 that were in Harris County.

DIRECTOR DIGGS: | believe half in
Gal veston County and half in Harris if | am not
m st aken, yes.

CHAIR RODRIGUEZ: So | think just |ooking
at those cities maybe just bring in the body to kind
of help out wwth the task force. That would be
sonet hi ng that can be done.

LI EUTENANT GONZALES: So we do have a --
and this is just a vision for the next fiscal year.
Everybody knows how this goes -- we have ei ght
constabl e precincts that, you know, our officer that
was just killed a week prior was part of a task force
for violent offenders. It was called VIPER and it
was conposed of the Harris County Sheriff's Ofice and
the Harris County Constable Precincts' personnel from
all eight precincts.

And | have a vision for sonething |ike
that with auto theft just to see who wants to play
ball or whatnot. So that's definitely sonething that

I's, you know, in the chanber.
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CHAI R RODRI GUEZ: G eat.

MEMBER JONES: Just sonething to
consi der.

| f you have 17 positions and you only
have 15 bodies, apply for 15. \Wen you get the other
one or two when you have 16 or 17, cone back and
request to fill those positions; and then you don't
have this problem So it doesn't seemsilly.

MR. PRICE: Dan Price, MCPA grant
manager for the record.

| also wanted to point out that obviously
they are not the only people struggling with us, but
what ot her people are doing and we have tal ked a | ot
this week about force multipliers.

We have tal ked specifically about a | ot
of LPRs and there are a | ot of people who have
vacancies; and they will do a grant adjustnent; and
they will say, "Ckay. | don't have the sane nunber of
people. Maybe | can gain sone advantage by addi ng
LPRs or other equipnent or shifting those expenses
sonmewhere el se where they are needed;" and we give
peopl e every opportunity to do that.

The other issue that he had referenced
before he got here. | was here for that; and part of

the problemwas that sone grantees we know that our
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I nvestigators are highly trained. W spend a |ot of
time and a | ot of nobney on training our investigators,
and peopl e need the opportunity to advance in their
careers, but there have been situations where sone of
our grantees have literally decapitated their prograns
by nmoving all of the experienced investigators to

ot her areas and narcotics cones to m nd, and then they
are bringing in new recruits.

So when there is a concern, we do not
allow themto replace a sergeant with a Rookie B Cop
that is being assigned to auto theft. That is a
concern for us; and so, you know, again, it's not just
t he nunber of people but the quality of people on our
task forces that we need to maintain.

CHAI R RODRI GUEZ: (Ckay. Are there any
ot her questions?

Thank you.

MR. SCHM DT: Thank you.

CHAIR RODRI GUEZ: City of Pasadena; and
the last statenent from you, Dan.

| think it's that we wll leave it upto
t he agencies noving theminto narcotics and novi ng
themto pronotions. That's out of our control; but we
do ask for themto put in a new body even if it's

soneti mes conmanders prefer a brand new i nvesti gator
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so that they can nold themthe way that they want to,
right; and sonetines it pays dividends, right, so we
wll leave it up to the agency.

The City of Pasadena, good norning.

Well, | amsorry, good afternoon. |It's
al ready 1:00.

SERGEANT BUCKERT: | am Doug Buckert. |
am a sergeant of our auto theft task force joined by
Nancy Mata, our financial officer, who has our
adj ust ed cal cul ati ons.

May | ask, what are the nunbers that we
have submtted to you for our supplanting figures
because we submitted these in March?

They are updat ed.

CHAIR RODRI GUEZ: Did you give them
copi es?

SERGEANT BUCKERT: Yes.

M5. MATA: It's been updated | believe.

SERGEANT BUCKERT: It's updated. Their
nunbers reflects this.

So since Pasadena Auto Crines Task Force
becane a grantee, we have been conprised of six
I nvestigators and one sergeant.

However, in April of 2022, one of our

I n-kind investigators pronoted to the rank of sergeant
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and vacated this position. This personnel nove |eft
us with five investigators and one sergeant; and due
to personnel issues and shortages on our patrol staff,
our position for in-kind investigator was not filled
between April of 2022; and January of this year |
finally got it filled.

So we are back up to six investigators,
five in-kind investigators and nyself as a sergeant is
listed as in-kind.

We have one grant funded position that we
meet at that 80/20 cash match; and | believe the
figures that you see before you for FY22, the
$5,623.14, | will let Nancy speak to that exact
nunber; but | amnot a math whiz; but | think that
falls within the five percent allowance for that year;
and the figure of $126,534.00, that is reflected of
t hat vacant investigator position and salary and then
fringe benefits just not being there for that year.

| do want to nmake it known, too, |

started in the position in Novenber of 2022. | was
brand new to this. | was tasked with revanpi ng; and
as Dan said, gutting our unit. | replaced three

senior investigators with guys with ten years or |ess
experience. So there is a paid scale difference there

that woul d be refl ected.
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Now, | have done everything that | could
to get that sixth position added back. W finally got
it. After our patrol nunbers cane back up, they did
al l ocate that position.

So | don't know if you all have any
questions for Nancy.

CHAIR RODRI GUEZ: Did you have this prior
to your conversations wth the Gty of Pasadena?

M5. WLLIAMS: Yes, they provide this a
few nonths ago at this point.

CHAI R RODRI GUEZ: And we are still at the
same nunber ?

M5. WLLIAMS: Yes, correct.

CHAI R RODRI GUEZ: Thank you.

SERGEANT BUCKERT: Thank you.

CHAI R RODRI GUEZ:  Your recommendati on.

DIRECTOR DIGGS: Wl lianms D ggs, MCPA
Director for the record.

M. Chai rman and nenbers, you know, in
light of sone additional information that has been
provi ded today by at |east four of the seven, |
beli eve that the MVCPA auditing has done their due
diligence dating back into March to gather as nuch
i nformati on about the issues of supplanting.

We have heard Lauren speak earlier.
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Oiginally, I think there were 12 or 13 through lots
of conversations, lots of back and forth, that was
reduced to the seven that have been here and presented
today; and then here today, we have gotten even
addi tional information.

|, nyself, wanted to show sone | eni ency
to sone of the task forces. | wanted to speak
publicly about that. | believe it can be conplicated
at times. | believe the rule though is clear that we
are not supposed to supplant. | have even had a
conversation with Dan. The word just sounds terrible,
right; but at the sanme tine, it is what it is; and so
with that, |I nmake the foll ow ng recomrendati on.

| nstead of |eaving three of the task
forces hanging until a later date or until a later
board neeting, | believe we go ahead and take the
foll ow ng action.

| believe the City of Beaunont shoul d pay

25 percent of the overall amount that is shown in ny

cal cul ations -- and, sonebody, please, check ny
math -- is that the Gty of Beaunont repay the MCPA
$56, 435. 66.

| believe that Burnet County should repay
25 percent of the $132,717.00, which would be
$33, 179. 48.
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And that the Gty of Pasadena shoul d pay
25 percent of their total and that anount woul d be
$31, 387. 42.

| believe that the Cty of Brownsville
shoul d be further reviewed.

The Cty of Eagle Pass should be further

revi ened.

Gal veston County further revi ewed.

Harris County further revi ewed.

But yet we nove forward on the three that
| mentioned. | don't believe that there is any reason

for us to hold up making sone fornmal action today and
nove forward and provide themw th sone, you know,
with sonme relief.

Let's get this behind us; and that we
al so for MVCPA staff the audit team for the next
coupl e of years that they quarterly take a cl ose | ook
at the City of Beaunont, Burnet County and the Gty of
Pasadena and provide ne with a report just to see
where we stand as far as expenditures and reporting.

And so that would be ny recommendation to
t he board today, sir.

CHAI R RODRI GUEZ: What was the
recomendation for Harris County, further review?

DIl RECTOR DIGGS:  Harris County that we
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have further review of sone information that they have
provi ded and that we | ook closer at their in-kind

mat ch and sone other things. As far as the

mai ntai ning these in-kind levels, | think that there
needs to be sone further conversati on.

MR. RI CHARDS: M. Chairman.

CHAI R RODRI GUEZ: Go ahead.

MR. RICHARDS: David Richards, general
counsel for the record.

Director Diggs, with respect to those
that you have identified as noving forward on, do you
have a tine period in mnd within which they would be
required to pay or repay -- | should say -- the
anounts that you have identified?

DIl RECTOR DIGGES: Wl lianms D ggs, MCPA
Direct for the record.

Absol utely, M. R chards.

|, nmyself, don't believe that they should
have to pay us all in one paynent. | believe that it
could be quarterly paynents over the next 12 nonths
and that they could pay those dollar anmounts due.

MR. RI CHARDS:. Thank you.

CHAIR RODRI GUEZ: Does the quarterly
reports, are they going to be directed to you,

Director Diggs, or are they going to be for -- are
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they going to be for two years?

How nmany years are we tal king about?

One year?

DI RECTOR DI GGS: For the paynents of what
was owed, yes, for one year; but for the continued
review of what is actually occurring behind the scenes
when it conmes to the nmanagenent when it cones to the
financials, that would be for two years that | would
want to see those quarterly docunents for ny audit
team for the next couple of years.

CHAIR RODRI GUEZ: The only thing that |
woul d like to recommend is that | know that there was
sone information brought in today; and, you know, the
letters were sent on 3/15.

From here on, | think this is a | esson
| earned, right, that every tinme that we send a letter,
we expect for the agency or the grantee to respond.
They al nost had four nonths, to respond within the
three nonths. | think that's very doable and to kind
of put in a sense the urgency that the m nute that
they receive the letter for whatever the question is
from WCPA.

So | think this is the first that we do
for auditing on the supplanting part. | know that we

are going on '22 '23; but fromhere on, every tine
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that we send a letter out that we nmake sure that they
engage with a response; and we request a response if
they receive that letter and that they will be working
on it and nmake sure on that letter it states that they
have that anmount of tine to respond and that they keep
Director Diggs as well, you know, in those
conversations. Yeah, but we definitely need to keep
on tracking these kinds of actions.

| s there anyone on the board who wants to
make a notion, or are we going to go with Charl a?

MEMBER BROTHERTON: Menber Brotherton.

| make a notion that we go with the
recomendati on and that Beaunont, Burnet County and
Pasadena pay 25 percent over the next year based on
quarterly paynents; and that everyone el se goes into a
review programto be updated by our next neeting.

CHAI R RODRI GUEZ: The probation, on the
two-year probation -- oh, what did you call it -- the
t wo-year review?

M5. WLLIAMS: Two-year review.

MEMBER BROTHERTON: Menber Brotherton.

And we add that the Beaunont, Burnet and
Pasadena wil|l be under quarterly review for two years.

MEMBER CANTU- SERRANGC.  Menber

Cant u- Serrano, | second.
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CHAIR RODRIGUEZ: All right. | have a
notion from Menber Brotherton, and | have a second
from Menber Cantu- Serrano.

| s there any further discussion?

Hearing none, I will now call for the
vot e.

Menbers, if you are in favor of the
notion say, "Aye."

MEMBER CANTU- SERRANO.  Aye.

MEMBER BROTHERTON:  Aye.

MEMBER JONES:. Aye.

CHAI R RODRI GUEZ: Any opposed?

Let the record reflect that, I, M chael
Rodri guez, vote aye.

The notion passes.

On to Agenda Item 12, 68A inspection
proposed statutory change awar eness.

W did that?

MEMBER JONES:. Yes.

CHAI R RODRI GUEZ: Oh, yeah, we are past
No. 12 to 13.

Sonmebody is hungry.

We are going to skip Agenda Item 14.
There is no cl osed sessi on.

And 15.
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DI RECTOR DI GGS: There is nothing on
t hat .

CHAI R RODRI GUEZ: Agenda |Item No. 17,
adj our nnent .

Menbers, unless there is any further
business, | wll entertain a notion to adjourn the
meet i ng.

MEMBER BROTHERTON: Menber Brotherton, |
do sonmething -- let's see.

| suggest that we adjourn.

CHAIR RODRI GUEZ: Do | have a second?

MEMBER CANTU- SERRANGC.  Menber
Cant u- Serrano, | second.

CHAI R RODRI GUEZ: | have a notion from

Menber Brotherton and a second from Menber
Cant u- Serr ano.

Any further discussion?

Hearing none, I will now call for the
vot e.

Al'l those in favor adjourning say, "Aye."

VMEMBER CANTU- SERRANO.  Aye.

VMEMBER BROTHERTON:  Aye.

MEMBER JONES:. Any.

CHAI R RODRI GUEZ: All those oppose say,
"Nay. "
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Rodri guez,

Let the record reflect that
says aye.

The notion passes.

The notion i s unani nous.

It 1s now 1:33 p. m

This neeting is adjourned.

Thank you.

(meeti ng adj our ned)

M chael
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REPORTER S CERTI FI CATE

THE STATE OF TEXAS )
COUNTY OF HARRI S )

|, Cheryl L. Pierce, a Certified Shorthand
Reporter in and for the State of Texas, do hereby
certify that the facts stated by ne in the foregoing
MVCPA Board Meeting hereto are true and | ater
transcri bed from stenograph into typewiting.

| further certify that the above and foregoi ng
transcript as set forth in typewiting is a full, true
and correct transcription of the statenents nade at
the tine of the taking of said MVCPA Board Meeti ng.

W TNESS MY HAND t his the 31st day of

_Qg(\&“%g__élc ?_LLLLQ_

CHERYL L. PIERCE, Texas CSR 2711
Expi rati on Dat e: 10/ 31/ 2025
Firm Regi strati on No. 633
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