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CHAI RVAN CHARLES BACARI SSE:  Good norning. M nane
Is Charles Bacarisse and |'mpl eased to open the Board
meeting of the Texas Departnent of Mdtor Vehicles. It is
now 9:02 a.m and I'mcalling this Board neeting to order
for Septenber 18, 2025. | want to note for the record
that the notice of Public neeting containing all itens on
the agenda was filed by the Ofice of Secretary of State
on Septenber 10, 2025. Before we begin today's neeting,
pl ease place all cell phones and other communication
devices in silent node. Also, as a courtesy to others,
pl ease do not engage in side conversations in the meeting.
|'d like to wel cone those who are with us for today's
Board neeting. Welcone. We're waiting on the famly of
Menber Prewitt. | think they are arriving so we'll have a
special moment with themsoon. If you wish to address the
Board or speak on an agenda itemduring today's neeting,
pl ease conpl ete a speaker sheet at the registration table
or send an email to gco_general @xdnmv.gov that's
gco_general @xdnv.gov. Please identify in your email the
specific itemyou're interested in commenting on, your
name and address, and whether you are representing anyone
or speaking for yourself. [If your comrent does not
pertain to a specific agenda item we wll take your
comment during the general public comrent portion of the

meeting. In accordance with today's with the Department's
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Adm ni strative Rule, conments to the Board will be limted
to three mnutes. To assist each speaker, a tiner has
been provided at the podium The tiner light will be
green for the first two mnutes, yellow when the speaker
has one mnute |left, and red when the speaker's tine is
up. Individuals cannot accunulate tinme from other
speakers and comments shoul d be pertinent to the issue
stated on your comment sheet. When addressing the Board,
pl ease state your nane and affiliation for the record.
There are a fewthings that will help nake the neeting run
more snoothly and assist our court reporter to get an
accurate record. First of all, please identify yourself
bef ore speaking, speak clearly and slowy, do not speak
over others and ask the Chair for permssion to speak and
be sure to get recognized before speaking. | would |ike
to thank our court reporter who is transcribing this
meeting. Before we begin today, | would like to remnd
all presenters and those in attendance of the rul es of
conduct at our Board neetings. In the Departnent's

Adm nistrative Rule, the Chair has authority to supervise
the conduct of these neetings and this includes the
authority to determ ne when a speaker is being disruptive
of the neeting or is otherwise violating the timng or
presentation rules that | just discussed. So with that

out of the way, | would like to now have a roll call of
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the Board nembers. So please respond verbally when | call

your name. Menber Al varado, are you present?
MEMBER CHRI STI AN ALVARADO  Present.
CHAI RVAN CHARLES BACARI SSE:  Member G | | man?
MEMBER STACEY G LLMAN: Present.
CHAI RMAN CHARLES BACARI SSE:  Member G ahan?
MEMBER BRETT GRAHAM  Present.
CHAI RVAN CHARLES BACARI SSE:  Member Jones?
MEMBER MARK JONES: Present.
CHAI RMAN CHARLES BACARI SSE:  Vice Chair MRae?
VI CE CHAI RVAN TAMW MRAE: Present.
CHAI RVAN CHARLES BACARI SSE:  Menber Onumnu,
MEMBER SHARLA OMUMJ.  Present.
CHAI RVAN CHARLES BACARI SSE:  Member Schl osser ?
MEMBER DARREN SCHLOSSER:  Present.
CHAI RMAN CHARLES BACARISSE:  And let the record

reflect that |, Charles Bacarisse is here too. So we have

a quorum And noving on to Agenda Item nunber 2, the
Pledges. | would love to ask you all to stand for the
Pl edges of Allegiance and to our state flag. Menber
Alvarado will lead us in the U S. Pledge and Menber
Gllman wll lead us in the Texas Pl edge.

CHAI RVAN CHARLES BACARI SSE:  Thank you Menbers
Alvarado and G|l man for leading us in the pledges.

Agenda Item 3. W want to slow down and take a little
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tine here. W want to recognize our Board Menber, John
Prewtt. Qur dear friend and fellow Board Menber John
Prewitt peaceful |y passed away on Friday, July 18, 2025,
surrounded by his loving famly, who we are blessed to
have with us here at today's Board neeting. Thank you all
for making the effort to be here. W all had the
privilege of serving al ongside John on this Board for six
years. And I'll say personally, | nean it was sincerely
when | say it was a privilege to know himand to work with
him | had to wite these comments down, so | made sure |
got it all in. During his celebration of life recently,
there were so many tributes that were shared online and
across very, very different groups and so forth. But one
t heme cane through over and over, John had a true
servant's heart. He consistently placed the well being of
others first and he devoted hinself to making a positive
difference through service, conpassion and genuine care
for people. John's story began in Mam, OChio, where he
was raised al ong, Cklahonma I'msorry, where he was raised
al ongside his two older sisters. He graduated from

Ckl ahoma State University with a Bachelor's degree in
Econom cs, where his passion for student government and
public service first took root. Later, he earned his MBA
fromthe University of Texas at Austin and he began what

woul d becone a distinguished 25 year career in banking.
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He | ed teans in Austin, Cklahoma Gty, in Houston, through
mergers, cultural integrations and expansions, always wth
a focus on relationships. H's greatest professional oy
was building a | ongstanding and | ong |asting connections
with clients and col | eagues alike. |n 2010, John made the
| eap frombanking to the transportation industry, becom ng
the President of Tideport Distributing Incorporated, a
haul er of specialty fuels. Under his |eadership, the
conpany's revenue grew by 150% Once again, John thrived
in cultivating lasting relationships, this time within the
trucking industry. H's commtnment to the profession |ed
himto serve with the Texas Trucki ng Associ ation begi nning
in 2011 and as Chairnman of the Board in 2023. M.

Pal asios is here today, thank you for being here. That
sane year he was honored as TXTA's Leader of the Year, an
award that truly hunbled him W were fortunate that
Governor Abbott appointed John to the Texas DW Board as
the Motor Carrier Representative in July of 2018 and he
reappoi nted himin August of 2023. John chaired the
Projects and Operations Conmmttee from 2019 through his

| ast commttee meeting with us here in April of 2025.
Bringing thoughtful |eadership and steady dedication
always to this role. John's service extended far beyond
his career. For nearly 30 years he was a nenber of

Cypress Bible Church and he served in numerous mnistries.
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He was al so an el ected nmenber and treasurer of the Faul key
Qully Municipal Wilities District Board in Harris County
and since 2018 and he served on the Board of the Public
Power Pool which is an electrical power aggregator for 98
Texas nunicipalities. John just every time sonmebody
needed soneone to serve, John's hand went up. | was
thankful, ny wife also knew John and Kelly in their
younger years through church as well. But all this

prof essional and community acconplishments, John's
greatest joy was his famly. He often spoke about the

bl essing of his 34 year nmarriage to Kelly and the pride
that he felt watching their children Elizabeth, Melissa
and Ben overcome chal |l enges and |ive out and |ive through
to their God given potential. And just three days before
his passing, John realized one of |life's greatest joys

whi ch was beconming a grandfather to little Abigail on July
15th. We will all mss John deeply. H's wisdom his
humor, his integrity and his heart for service. On behalf
of this Board, nyself, the DW staff and all Texans who
benefited fromhis passion and his dedication, we extend
our heartfelt prayers to John's famly. Thank you for
sharing himwth us. H s legacy of service and conpassion
wi Il not be forgotten. And |I'd be happy to open the floor
here to other Board nenbers if you wish to say sonething.

Yes, Menber G aham
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MEMBER BRETT GRAHAM Excuse me. I'mcertainly
proud to have been able to call Big John a friend. | was
al ready on the board when John arrived, so had the
opportunity to serve with himhis entire term And thank
you for being here fornmer Chairman Pal acios, that we all
enj oyed working together a lot. W always got together
the evening before caught up on everything going on in our
Lives, children, grandchildren, talked about our faith.
"1l always cherish those nonments. One of the many things
| adm red about John was his devotion to the state. And
in his time serving on this Board, he always voted his
conscience. On multiple occasions we had very vigorous
di scussions. W had a |ot of back and forth. And often,
wel | not often, but sometinmes we voted in different ways.
And as soon as the opportunity presented itself, John
woul d al ways get up, come over and give ne a big John hug
and say, you know, | |ove you, brother. But he was voting
the way his heart told himto vote. And that is an
| nportant character, that's just great character. To ne,
it is the true essence of character and conpassion, and
that's sonething that this world | acks enough of. So as |
sat thinking about this, this norning, a quote canme to
mnd that | have not thought about in many years. And so
many years | had to call ny wife, and we had to dig

through a ot of Internet stuff to come up with it, but it
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just was on ny heart and | had to find it. So |'d just
like to read that to you. This is from Robert Louis
Stevenson. "The man is a success who has |ived well,

| aughed often, |oved nuch, who has gained the respect of
intelligent nen and the love of children, who has filled
his niche and acconplished his task, who | eaves the world
better than he found it, whether by an inproved poppy, a
perfect poem or a rescued soul who never |acked
appreciation of earth's beauty or failed to express it,
who | ooked for the best in others and gave the best he
had." And that just is big, John. So thank you.

CHAI RVAN CHARLES BACARI SSE: Menbers, anyone el se?
Menber Schl osser.

MEMBER DARREN SCHLOSSER: It's hard to follow
Brett's, Menber Grahamis comments, but | just wanted to
say to the famly that you have no idea how nuch he talked
about you, how nuch he doted over everything about it,
about y'all. And Chairman Bacarisse actually gave ne an
observation, he noticed that John and | had A kind of a
speci al connection. W just, we had same life
experiences. | was also, | amalso nmarried for 34 years.
| also just welconed twi n grandbabies into the world just
ei ght weeks ago. And | can't follow his comments. |
didn't prepare anything. But | just wanted to say that he

will be greatly mssed. | wish that |ife had not gotten
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in the way of us being able to be together in a personal
aspect besides the Board, but | |ooked forward to every
single tine | saw John. The first time | met himwas at a

concert event that we were both invited to. And | knew

then | liked the guy. Big John is going to be m ssed.
|'msorry, that's all | have to say, but | just had to say
sonet hi ng

CHAI RMVAN CHARLES BACARI SSE: Members, anyone el se?

MEMBER SHARLA OMUMJ.  Sure.

CHAI RMAN CHARLES BACARI SSE:  Member Qmunu, pl ease.

MEMBER SHARLA OMUMJ:  Just sone brief comments to the
famly. W share in your loss. M. John Prewitt was a
beacon of light. There was never a tine that he spoke
with you where he didn't first want to know how you were
doi ng and then you never not heard about his famly, his
wife and his three kids. He |loved you guys so very much
and we heard so nmuch about you until we feel I|ike we know
you personally. So I just want to say he was, he was such
a warm and kind and he had such a presence here on this
Board and he will be so sorely mssed. | think about the
times in closed session where we get rowdy and he had this
whi stl e and when he whistled, we would stop in our tracks
and pay attention. So we definitely share in your |oss
and thank you for sharing himwth us.

CHAI RVAN CHARLES BACARI SSE:  Member G I man
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MEMBER STACEY G LLMAN.  Bi g John was al ways
prof essional and just |ike Menber G aham said, sonetines
we didn't vote the same, but he always called to check on
me afterward like a big brother. And he would wap his
arms around nme, swallow me, and just being a good |istener
and understanding and a great conpani on here at the bench.
And we passed many notes back and forth to each other and
that leads ne to his humor. Oh, ny goodness. | had so
much fun with himand he woul d make me |augh and we, |ike
| said, we passed notes back and forth and would just cut
up. W went to this concert together and it was a Stevie
Ni cks concert and he wasn't dressed for Stevie N cks. And
so he allowed nme to put dripping feathers on him And he
just had so nuch fun. And we, we |aughed and | oved
together. It was really great. And he did love his
famly, tal ked about all of you. So we |ove serving with
him Thanks for sharing him

CHAI RMAN CHARLES BACARI SSE:  Any ot her Members? If
you'll indulge me for a noment, we have some presentations
to the famly. So I'mgoing to step around here. [|'Il go
past Member Onunmu and conme out and do this, if | nmay.
Thanks. Al respects. |I'mgood. I'mloud. | don't nean
oh, it needs to be on the record. ©h, goodness. Ckay.
For the record, John is awesone. And his father in heaven

knows that today. He always knew it. Today we honor John

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 16

by presenting two Texas flags to his wife Kelly and his
famly. The first was flown over the Texas DW
headquarters on the day of John's service at Cypress Bible
Church, July 26, 2025. And the second was flown over this
Texas Capitol on July 30, 2025, which was the 7th
anniversary of John's initial appointnment to the Texas DW
board by Governor Abbott. So let ne present these, if |
may. And we also have John's nanme plate in there. Yeah
Ben, you can carry the heavy hardware, man. Absolutely.
Kelly. You bet. Love y'all. I'Il say this for those of
you who were at John's nenorial service. It was really
amazing to me to listen to his children stand up and talk
about how great their father was, what a | egacy, what a
| egacy. Now, if you'll indulge me, 1'd like to call the
roll again, if | may, of our Board. Please answer when |
call your name. Menber Al varado.

MEMBER CHRI STI AN ALVARADO: Present.

CHAI RVAN CHARLES BACARI SSE: Menber G I | nan.

MEMBER STACEY G LLMAN:  Present.

CHAI RVAN CHARLES BACARI SSE:  Member G aham

MEMBER BRETT GRAHAM  Present.

CHAI RVAN CHARLES BACARI SSE:  Member Jones.

MEMBER MARK JONES: Present.

CHAI RVAN CHARLES BACARI SSE:  Vice Chair MRae.

VI CE CHAI RVAN TAMW MRAE: Present.
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CHAI RVAN CHARLES BACARI SSE:  Menber QOrunu.

MEMBER SHARLA OMUMU: Present.

CHAl RVAN CHARLES BACARI SSE: Menber Schl osser.

MEMBER DARREN SCHLOSSER:  Present.

CHAI RVAN CHARLES BACARI SSE: Menber Prewitt. Menber
Prewitt. Let the record show that on Friday, July 18,
2025, Menber John Prewitt's service to the state of Texas
ended. He will be greatly mssed. Let's take about a 10
mnute break. We're in recess.

OFF THE RECORD
ON THE RECORD

CHAI RVAN CHARLES BACARI SSE: Good norning. Once
again, I'd like to bring the neeting back to order. What
a blessing it was to see the Prewitt famly here today.
And Chai rman Pal aci os, thank you for joining us, our
former chairman with us today. Thank you. | know John
enjoyed working with you and he nentioned that often, so.
Yes, sir.

MEMBER BRETT GRAHAM M. Chairman, if | may say.

CHAI RVMAN CHARLES BACARI SSE: Menber G aham

MEMBER BRETT CGRAHAM You did an incredible job. |
don't know how you did it, honestly, but thank you for
doing that and recogni zing John. That was pretty
exceptional stuff.

CHAI RVAN CHARLES BACARI SSE:  Thank you. | think it

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o A W N PP

N T O S T S e e S e e
a A W N P O © O N oo O N W N P O

Page 18

was very clear fromthe nonent of his passing that this
Board, this Agency, wanted to do sonething special, to
recogni ze hi mbecause he was really an amazing guy. And,
you know, when you | ove soneone, you do what you can to
remenber themwell and speak about themwell to your
children and your grandchildren. Tell them about this
guy, this crazy big guy who just had a love for life. So
it was hard, you're right. It was a blessing. So now, as
we nove to item4, if we may, the Chair Reports. Sorry to
put you on the spot, Daniel, but | don't have a report. |
think we just reported out to the Lord and asked himto
take good care of our friend. So this is one thing | want
to mention, though. Yeah. Under item nunmber 3 is that
before we go to 4, we have nmade sone changes to the
Project and Operations Commttee assignnments and sone

ot her assignments, due to Menber Prewitt's passing. |
have appoi nted Menber Darren Schlosser to serve as Chair
of the Projects and Operations Conmttee. | think Darren
will take that on with the passion that he takes
everything on. So we're fortunate to have himhead that.
And our P and O conm ttee nenbers consist of Menber

Schl osser as the chair, Menbers Christian Al varado, Stacy
G|l man, and Tamy McRae. So | don't think the contractor
has any idea what they're in for now This is going to be

great. This new structure provides for bal ance and
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di verse nenbership on the Projects and Operations
Committee. And | think these appointnments do not require
any action by the Board under transportation code chapter
1001. Am| correct?

LAURA MORI ATY: Yes, sir, you're correct.

CHAI RMAN CHARLES BACARI SSE:  Thank you. Thank you
very nmuch. Ckay. Now | have no chair report. That was
it. So let's nove to Agenda item nunber 5, which is the
Executive Director's report. | will turnit over to Daniel
Avitia for 5A and 5B.

EXECUTI VE DI RECTOR DANIEL AVI TIA:  Chai rman, Menbers,

good norning and thank you for the opportunity to share a
few departnent updates with you. Agenda item nunber 5 can
be found on page 8 of your board nmaterials. I, along with
Deputy Executive Director Shelly Mellott and staff from
the TxDW, joined nore than 1,000 attendees at the annual
AAWA Conference in Phoenix this |ast nmonth. The variety
of sessions provided a platformfor staff to engage and

| earn about ongoi ng national efforts and how Texas
processes and systens and devel opnments conpared to those
in other jurisdictions. Sonme sessions included Auto Theft
and Title Fraud and Auto Deal ershi p Advancing El ectronic
Vehicle Titling. Peer to peer roundtables were avail able
as well as we discussed | aw enforcenent disaster response

and recoveries. AMBA provides great networKking
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opportunities to allow staff to discuss best practices and
| deas and addressing trends that we see nationw de. |
want to thank Director Mellott and all of those staff from
the DW that attended the conference with me and
represented Texas extrenely well. Thank you, Team
Chairman, that concludes Agenda item5. May | nove on to
5B?

CHAI RVAN CHARLES BACARI SSE:  Yes, please. Al right.

EXECUTI VE DI RECTOR DANIEL AVITI A:  Thank you. Under
Agenda item 5B, this is our recognition of years of
service. Your naterials can be found on page 9 of your
board materials. At this time Menbers, I'd like to
recogni ze our enployees who have reached a state service
m|estone. W recognize these enployees to show our great
appreciation for their years of service and dedication to
the State of Texas. |'Il begin with 20 years. M. Howard
Di xon Jr. with the Enforcement Division. Next with 25
years of service, Aline, | never pronounce it correctly.
Aucoin. Thank you, Aline. |'ve only known you 12 years.
You'd think I'd know it by now Aline Aucoin, with the
O fice of General Counsel, 25 years. The follow ng folks
have retired fromthe DW. Prepare yourself, there's a
lot of them 'Tis the season for retirements. Wth 21
years of state service, Gerri Ries, Customer Relations

Division. 22 years of service, Karen Poff, Vehicle Title
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and Registration Division. 23 years of service, Georgina
Zentner, Finance and Operations. 24 years of service,
Randi Quintero, Vehicle Title and Registration Division.
27 years of service, Caudette Oie-Watkins, Mtor Carrier
Division. 29 years of service, John Castillo, Vehicle
Title and Registration Division. 30 years of service, M.
Henry Hol guin, Information Technol ogy. 33 years of
service, Tamry King, Vehicle Title and Registration
Division. 34 years of service, Margaret Barker, Human
Resources Division. 34 years of service, Mnica

Her nandez, Finance and Admi nistrative Services Division.
35 years of state service, Melissa Bennett, Mtor Carrier
Division. 35 years of service, Thomas O Connor, Finance
and Operations. 38 years of service, M. Jinmy Archer,
Mtor Carrier Division. Chairman, I'd like to take a
moment to speak about the three recipients who are with us
today. And I'll start with Aline. Aline serves as the
Attorney within the Ofice of General Counsel Division,
OGC. She is the |longest serving attorney in the division
and has been with the departnent since 2010. Prior to
that, she was with the Texas Departnent of Public Safety
for 10 years. In her time at the Texas DW, she has

advi sed the Agency, there's a long list here, Aline. Just
about everything. Laws, rules, contracts, procurenents,

ethics, legislation. And she's also served tw ce as the
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InterimGeneral Counsel. She's OGC Specialist on just
about everything. And we're very lucky to have Aline.
CHAI RMAN CHARLES BACARI SSE:  And nmay | just add,
excuse me. She really served this Board so well during a
period of |eadership transition for the Agency. So you
have our enduring thanks and appreciation and respect for
the way in which you carried out your duties so
professional ly and kept us out of the ditch. Thank you.
EXECUTI VE DI RECTOR DANIEL AVITIA:  Indeed. Thank
you, Chairman. Next we have Ms. Monica Hernandez. Mbnica
has served as the Executive Assistant within the Finance
and Operations Division. During her years of state
service, she served in vehicle data managenment, customner
information services, and as a purchaser for both the
Texas Departnent of Transportation and the DW. |In March
2012, Monica joined the Finance and Operations Division,
where she served until August of 2025. Throughout her
entire career, Mnica worked in this very building, 4000
Jackson Avenue. Al ong the way, Mnica built long lasting
friendships and worked with all of us so very well.
Moni ca, congratul ations on your outstanding 34 years of
state service. Last but not |east, certainly we have M.
Jimry Archer. Jimmy served as the division director for
the Motor Carrier Division since joining the department in

Cct ober of 2012. Jinmy guided MCD t hrough maj or
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transitions of integrating parts of the division that cane
to the DW from TxDOT in 2012 and business units that
joined in 2009 to formwhat was his newy expanded
division, the Mdtor Carrier Division. Jimy has served
the Agency and his Division with extrenme dignity, and |'m
so glad to have been able to call you nmy friend all these
years. So, menbers, let's congratul ate these individuals
for their many years of dedicated service to the state of
Texas. Chairman, Menbers, please join me on the front of
the dais for a photo opportunity. Chairnman, Menbers, that
concl udes nmy executive director's report. Thank you for
the time this norning.

CHAI RVAN CHARLES BACARI SSE:  Thank you, M. Avitia,
and thank you to all of those who served all of us and the
state and the people of Texas so well. This is
irreplaceable loss in a sense, and the best we can hope is
we can train up the next generation. So noving on to
Agenda item 6, Mdtor Vehicle Crine Prevention Authority,
MWCPA update. W have, | think we have Chief Rodriguez
and of course WlliamDiggs is here. Is chief with us
today? There he is. Good. GCkay, WIliam please, the
floor is yours.

WLLIAM DI GGS:  Thank you. Good norning, M.
Chairman, M. Avitia and Menbers. It is ny pleasure to be

able to introduce a true Texan, a defender of the US.-
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Mexi co border and soneone that Governor Abbott obviously
saw sonething in to put himin the position he is today.
Wth nore than 25 years in | aw enforcenent, Chief M guel

M ke Rodriguez career spans service frompatrol officer to
Police Chief wth the Laredo Police Departnent. Rising

t hrough the ranks since 1997, his roles have included

I nvestigator, sergeant, |ieutenant and deputy chief
overseeing crimnal investigations and support divisions
before he was appointed to the chief position in Laredo in
2023. CGovernor Abbott appointed Chief Rodriguez to the
Aut onobi | e Burglary and Theft Prevention Authority, the
ABTPA, in Cctober of 2018 and becanme the chair of the
Mot or Vehicle Crime Prevention Authority, in March of

2021. It is ny pleasure to introduce and give you

Chi ef Rodri guez.

CH EF M GUEL "M KE" RODRI GUEZ: Good norning. Thank
you for that introduction, WIlliam Chairman Bacari sse
and Menbers of this Board, thank you for the opportunity
having me here today. | appreciate everything that you' ve
done in support of the WCPA. It is an honor for me to be
here today representing M/CPA, other |aw enforcenent
agencies that are grantees, and meking sure that we
provide visibility to each and every one of you as to what
MVCPA is doing and what we're doing moving forward, right.

And so before | start with the presentation, | do want to
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acknow edge the partnership, the strong partnership that
we have with DW. The other strong partnership that we
have is with all the | aw enforcement agencies, even the
agenci es that do not have grants, we have very strong
partnership with them And this is the reason why we have
tremendous success. And you'll see it in our statistics
and the presentations that 1'"'mgoing to present to you
today. After the presentation, we'll open up for
questions and see what | can answer and see what | can
bring back to you if | don't have the answer. So thank
you for having ne today. We'Ill present to you today the
m ssion and the funding and the collaboration and the
training that we do in MCPA. | know that a lot of the
enphasi s that we've done to date and what has changed the
vision of the WCPA is that now MV/CPA has conpl ete
engagenent with all task forces. And I'mnot saying
before we didn't, but now we have the engagenent at the
hi gher echel on of every agency. Now we engage the chiefs,
we engage upper command so that we can nake sure that the
money that is invested through these grants and fromthe
state of Texas public, through their tax, through their
fees that they put into that is invested in the right
place. So this is our mssion statenent, all Texans are
free fromharmand | oss caused by notor vehicle crine.

Wien we tal k about our m ssion statenent, we tal k about
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reducing the statistics, right. Reducing the nunber of
mot or vehicle thefts, reducing the nunber of burglar
vehi cl es, and reduci ng the nunber of catalytic converter
thefts. On top of that, we also reduce the nunber of
fraudul ent acts by perpetrators. Wat we're tal king about
here is every tine that we | ook at statistics, it's a
nunber. And one of the things that we've told our
grantees and our task forces is that it's not about only
reducing crine, it's about absence of crine, right and how
we're going to do that. And so we've engaged in severa
strategic goals and strategic plan with some neasurable
goals to make sure that we have that absence of crine and
t he absence of crine when we task with that is very, very
focused on auto theft, very focused on burglar vehicles
and very focused on catalytic converter thefts. And the
reason we focus on burglar vehicles is because that is
considered a gateway crime. Wen you start when a 16 year
old or 17 year old, even a 13 year old starts burglarizing
vehicles, that is a gateway crine to conmt harsher
crimes. And so when we don't address that at the |ocal
level in a nunicipality and we |let that go w thout any
consequences, we open the doors to these individuals who
commt bigger crimes, right. And so one of the enphasis
that we do conmit to is that we need to nake sure that we

address the burglary of vehicles. Even though some people
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say it's property crime, sometines you can just report it
to your insurance and that's it. Well, we have victins
that don't have that capability. Wen they burglarize
their vehicles, they break their w ndows and that w ndow
s going to cost them $1,000 to fix, right. And some of
these individuals don't have that kind of noney. So as a
victim it creates a victimand we need to make sure that
we correct that. And so when we're talking to the task
forces, we always et them know that don't forget about
burgl ary vehicles because we can stop that notion of when
you burglarize a vehicle and you junp into auto theft, we
can reduce that number. So this is sone statistics that
we have and this is our, we have. At MVCPA we have 15
full time enployees and | can tell you they do tremendous
work. Before we didn't have that anount of enpl oyees, but
now with the anount of grantees and the amobunt of work
that they've been tasked to do, it's been working really
well. W have about 103,465 notor vehicle thefts in 2024.
And we have 162,311 burglar motor vehicle thefts and parts
in 2024. Next slide, $2.3 billion loss. The Funding
Mechani sm so in 1991, MVCPA was established and the

| egi slature put $2.00 of a fee in every insurance that we
buy. So we junp into 2020, that went from $2.00 to $4.00
and in 2023 it was from$4.00 to $5.00. And that extra

dollar was for the catalytic converter issue that we were
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having in 2024. W collected $170, 470,870 and out of
that, it was $24 mllion that we sent back to MVCPA for
our task. For the dollar that was collected, $29 mllion
was col lected, $24 nmillion was sent back to MVCPA. Wth
this $24 mllion that was appropriated to WCPA, there was
a lot of things that had to get done so that we nake sure
that we address the catal ytic converter thefts. And | can
tell you that year to date, we have reduced drastically
the anount of catalytic converter thefts. And this is
because of the good work of every task force that was
granted these funds and was given the tools to make sure
that we address that for every Texan to remain safe from
catal ytic converter thefts, but because it was hitting
very hard every single jurisdiction. So with this

col l aboration that we're tal king about, in 2024 we went
from26 grants awarded. W went from 26 to 32 and 2025,
we went from 32 grants awarded for auto theft to 83 and
then from31 to 122 in 2026, just in July, we added a | ot
of jurisdictions to our map. Wth these jurisdictions
that were added, there was a | ot of technol ogy that was
granted. But nore than anything is the vision that the
MVCPA had to create a Texas grid. And what | mean by that
Is that with the technol ogy that we're addressing now with
FLOG Texas not only in nmunicipalities, but in every

hi ghway, we're going to have visibility as to where our
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cars are going. So right now, when they steal a car in
Houston and it gets to the border in Laredo, we don't know
what path they took because we don't know what roads they
took. So when we seize that vehicle, it's very hard for
us to determne where did they pass through that, they
never got caught, right. They never got stopped. So now
with this technology, we're going to be able to see the
path of those suspects driving a stolen vehicle. So in
col  aborati on going back to catal ytic converter theft and
catal ytic converter mssion, the collaboration was crucial
for us to nake sure that we engaged DPS, TDLR and the
Texas DW. And when we did this, we did this with a
commttee, we engage themevery time that we have a board
meeting, we have an SB224 commttee neeting. And what we
do, we talk about our focus on to catalytic converter. W
remain commtted to the mssion to reduce that nunber

And so we did that in making sure that we funded whatever
mechani sm cane out of that conmttee. And so | can tel
you that year to date again, |'Il repeat it because it's a
great success that we reduced that nunber of catalytic
converter thefts. Training, for MCPA when | first canme
in, in 2012 as sergeant for auto theft, Laredo was the
nunber one city in the nation for auto theft. It was the
worst comng fromNICB. It was the worst in 2009, 2010,

2011, and we couldn't get out of the number one list. It
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was a top 10. And you can go back to NI CB hotspots and
it's still there, right. And so what we did, we started
doing a lot of training. And when we, back then ABTPA did
not have this type of training and nechani smand structure
to provide the training that was needed to make sure that
we do our jobs the way we're supposed to. So engaging in
these trainings now, it is conpletely revanped. Every
time that we come in, every year, we have Auto Theft Basic
1 and Auto Theft Advanced. And so those trainings are
crucial to our operations and to be very efficient in
everything that we do day in and day out for our task
forces and to be able to put that in play from WCPA, we
no | onger ask, as municipalities have to |ook for those
trainings and fund those trainings fromthe nmunicipality
to send four investigators, brand new investigators,

either to Fort Worth, to Houston, to San Antonio. Now
MVCPA does a really good job in and saying, hey, we're
going to have a regional training in Laredo. Everybody
goes there that is a shorter distance and can be able to
attend that training. W're going to have a training in
Houston. And so this created a very good structure for us
to have and nmaking sure that we becone nore efficient in
what we do. Qur conference, we brought back our
conference and the reason we did that was because one, we

mssed it. W used to have conferences, it was very good
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way to, to network with other agencies, to collaborate
into everything that we're doing, |ooking at trends. So
when we brought back the conference, we just didn't bring
back two or three classes. Wiat we did, we did bring the
bi gger classes, which is cartel involvenment. Anything
that had to do with fraudulent trends. And so all the
things that we needed to engage in, we brought themto the
conference and we made sure that everybody attended those
cl asses by keeping track on them And so now when we're
tal ki ng about the conference, we're talking about 444 |aw
enforcenent officers that attended this conference. This
year we're forecasting that it's going to be over 600.

And that's huge for us because we know that 600 officers
were trained in the topics that were crucial for us to
train. Next slide, please. This is, I'mgoing to go into
some of the investigations that we've encountered that are
very high level. | can tell you that this is the type of
work that this, our officers and our task forces do. This
Is fromMansfield Auto Theft Task Force. \Wen they get a
call and when we engage this type of follow up

I nvestigation, this is what we encounter, right. W talk
about a GVMC, now we're about tal king about a Ferrari. So
we' re tal king about high I evel organized crime. And you
know, every tinme that we're tal king about, again, the

training is this is what the results are. Next slide.
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Catal ytic converter thefts. This is another one where
they engage our Potter County Auto Theft Task Force. This
Is from MLean, Texas. They were traveling and this is
just a stop. And fromthat stop, it inmmediately engaged
the task force and we i medi ately were able to find all
this and connect it to another |evel of organization. And
so when we're tal king about one person stealing a

catal ytic converter, that's not the way this was working.
It was a whol e organization, very structured that were
doing this, right. And so you see all that and we see
junk, right. You can go back to the slide real quick.

But look at the anpunt that it was valued at, $535, 000.
That's a lot of nmoney for that. But again, we continue
with focus with what we're doing. Next slide. And when
we' re tal king about our continued focus, these are the
results, right. Wen we're talking 2019, 2020, we saw

t hose nunbers rising, but not at the level that we saw
themin 2022. But the reason for that was also Covid
right. W saw 2019 at 76,000. But then you go up all the
way in 2022-2023, you see a big uphill on crine for notor
vehicle theft. But then you see it going down in 2024,

For 2025, we're already forecasting that it's going to go
even |lower. Border security, this is something that we
have as a mssion as well. Wen you | ook at border

security task forces, we've done a |lot of good work to
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stop vehicles fromgoing into Mexico. W haven't stopped
themall, but we continue to focus on nmaking sure that

t hose vehicles don't cross into Mexico. You see the
numbers there unrecovered and then you see the nunber of
vehicl es stolen that have been cleared. Those nunbers we
haven't seen before in the past, but we're seeing them
now. Next slide. Here, | want to show you how t hese

i ndi vidual s operate. And so one of the things that we've
been having issues with and a continued trend is our GVC
Sierra's. The cartel focuses on GVC Sierra's. And the
reason they focus on that vehicle and they stop focusing
on Fort F150's is because Fort F150's are made of
alumnum GVC Sierra's are still metal. So when we're
tal king about metal, |'magoing to show you in the next
coupl e of slides what they do to themand why they're
engaging this type of vehicle. And this is the way they
operate. These are operatives from CDN, from Cartel del
Noreste. They used to be the Zetas. |If you go to the
next slide, they continue. These are four different
Instances. And this is the way they operate. They cover
their faces because they know we're going to go back and
track them \Wen we're tal king about the whole nove onto
immgration and targeting crimnals that are from Mexico
or other countries, we're thinking these are the guys that

we' re supposed to be targeting. Well, all these
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individuals are U S. CGtizens. And so these individuals,
to give you a little bit of visibility as to how the
cartel works, they give themrank right away because
they're U S. Ctizens. And the reason they give themrank
I s because they can cross at any time into our borders.
They work for them and they get paid higher pay because
of the fact that they're U S. Gtizens. And so here you
go, here we are, you know, we've arrested all four. W
actually identified all four because we created a
mechanismwith U S. Custons to make sure that we tackle a
problemas they're crossing back. And so we've already
created that nechanism | wll engage you a little bit
more, but it is confidential howwe work init. But we've
already identified all four. W have to get smarter than
them So this individual, but this is the way they
operate. And so can we go to the next slide. [I'll go
just real quick into this. The IACP is now engagi ng on
transnational auto theft. Now, it is a big topic in al
police jurisdictions. And the reason for that is because
it has junped already into not only the crimnal network
of the cartels, but also the terrorist part, right. And
so when we | ook at transnational auto theft, they're
moneti zing everything fromour vehicles that are stolen
here in our country and in our state. So just wanted to

tap into that howit is being engaged now nore and is not
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being seen as a property crine only. Next slide, please.
So here's the, 1'mgoing to show you some pictures as to
what they do with the vehicles that are being stolen from
Texas. This is Tropa del Infierno for some of you that
don't know that is the Sicario armof the Cartel de
Noreste. \at they do, they pretty nuch put themlike if
they' re police vehicles, but they're just patrolling the
streets in Mexico and in Neuvo Laredo and in their area
that they patrol. Next slide. And this is what |'m
telling you when we're tal king about, this is what they're
call ed monsters and they're called Mnstros in Nuevo
Laredo. And what they do is they weld onto the vehicle
all that so that they can engage the mlitary in Neuvo
Laredo Mexico. So the reason they like GWC s is because
they can weld onto them and they can create these vehicles
and so to counter the cartels. And you can see all this,
this whole were all stolen and recovered in Mexico. But
these are all Texas. They all had Texas plates. Next
slide. And this is what we're dealing wth every day that
we' re tal king about cartels. This vehicle was the stolen
vehicle, but they also had all those firearms. And these
are pictures that are being sent by our partners in

Mexi co. And every time that they get a stolen vehicle and
they it cones back to stolen in Texas, they engage us and

they let us know, like, we found the vehicle, you all need
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to take it out of your system But we engage in ICB
because it's a very different process. Sone of themis
just, in Mexico it's just they want to keep their vehicle.
So we want to make sure that we do it the right way.
Agai n, several pictures as to how they operate. Next
slide. And so going into this. So | want to address you
today to nake sure that, you know, you have an

under standi ng of what we do within MWCPA. MWCPA is we
structured it so that we can have oversight as to how

we' re managi ng the funding mechanismto prevent this type
of crime fromhappening and to make sure that we prevent
these vehicles fromgoing into Mexico. And so one of the
things that we're doing and we're pushing for is to make
sure that we have real time information. And we've talked
about this multiple tines, where our biggest gap is real
tine information. Because every time that we tal k about
intelligence, intelligence is really good, but it's not
good when it's given to you a week later. And so in

muni ci palities, especially like cities |ike Austin,
Laredo, San Antonio, within the city, we need to nake sure
that we have real time information so we can attack the
probl eminmediately. And that's how you're going to
create that absence of crime, right. And so when we have
all this Texas grid that we're creating is great, but

who's going to manage it, right. And so what we've been
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tal ki ng about and we've been pushing is to make sure that
we provide a structure so that we can have real tine
information. And we've already engaged, just to give you
sone visibility, we've engaged Texas DPS, the fusion
center, and we've already had some conversations with them
to make sure that we're going to be tasking themto help
us provide that real time information. Because now we
have over 100 jurisdictions that are going to be needing
that infornation when it comes to FLOG right. How are we
going to be able to see where that vehicle, what's going

t hrough, where the vehicle was stolen, things |ike that.
W need to make sure that we have that real tine
information. So what we're going to do and we're going to
push this as to having sonme anal ysts being funded by M/CPA
to push theminto DPS to be able to help them provide that
information in real time. And the reason we're doing this
I s because we cannot overtask our fusion center at DPS,
because they're already tasked with nonitoring cartel,
monitoring terrorists, nmonitoring active threats to life
Over that we're going to task himto also nmonitor this,
don't think it's fair, | think we should, we have the
funding. | spoke to our director, we have the funding.

We need to push this structure so that we can provi de DPS
with the additional help to get that real time information

to our jurisdictions. Especially nowthat we have over
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100 jurisdictions with this technology. So nmoving
forward, | strongly believe that we can definitely go down
| ower than 2019 nunbers. |It's just to remain focused.

And like | tell every commander from every task force,
sometimes we feel that we don't do enough, right. That
way there's no change. But then we just need to wait for
the nunmbers, right, at the end of the year to see what

we' ve done. Because if we continue to feel that there's
no change that's when we sl ow down. W cannot slow down.
We have to be relentless about this, right. And because of
the fact that it affects famlies, businesses, and every
person in this great state. W have to remain relentless.
So | do appreciate everything that the support that you
have given us, you know, having DPS staff and personnel in
our conferences, in our board neetings, it says a | ot
about the commtment this Board has for public safety and
for our to make Texas roads safer. So | do appreciate
that. | want to thank each and every one of you for that
support. And | want to nake sure that if there's anything
that MVCPA can bring back, if there's anything that you
think we could do better, please don't hesitate to tel

us. | think we are in that noment where we've had a

pi votal nmoment where we're going to be having some great
numbers reporting back to the governor. And | think

everybody's going to be very happy. Thank you.
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CHAl RMAN CHARLES BACARI SSE:  Thank you, Chairman
Rodriguez. Menbers, any questions? Menber Schlosser.
Ckay, Menber Schl osser. And then Menber Graham |'[|
cone to you. Menber GIInan

MEMBER DARREN SCHLOSSER:  Menber Schl osser for the
record. | just want to say thank you Chief Rodriguez, for
comng to here and as long as Director Diggs, Mjor Jones
and Earl Pence back there with the WCPA. As being a
former menber of the MVCPA task force up until ny
retirement from Houston PD recently, | can attest to the
fact of what's happening with their and what their
| eadership has done to help with funding the things that
we need to have. It is absolutely amazing. The
conference they did in July was nothing short of
phenonenal . It was well attended, not just the training,
but the networking aspect of it. And | just want to say
thank you for your |eadership and the MVCPA and keep doi ng
t he good work.

CH EF M GUEL "M KE" RODRI GUEZ: Thank you

CHAI RVMAN CHARLES BACARI SSE:  Member G || man

MEMBER STACEY G LLMAN: Yes. Thank you for your
report. |t was very thorough. | ama car dealer in
Harlingen and San Benito, Texas. And | have a GVC truck
franchise. And yes, | was hit last year significantly.

And so | applaud your efforts because it's extrenely
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expensi ve.

CH EF M GUEL "M KE" RODRIGUEZ: It is.

MEMBER STACEY G LLMAN. Also, you said if there's
anything you can do, | would ask that you hel p educate
deal ers, not just your law office enforcenment officers on
the ground, which, of course, that's inportant, but
dealers on their lots get hit regularly. And anything
that you can, we have associations in Harris county and
Dal | as and San Antonio and the Valley. And so | would
encourage you, if possible, to contact the Texas
Aut omobi | e Deal ers Association and find out when the
meetings are. And |'mabsolutely certain you'll be
wel comed for any education the deal ers can have of what to
do how we can prevent what your efforts are and how we can
work together. That woul d be appreci ated.

CH EF M GUEL "M KE" RODRI GUEZ: Absolutely. And if |
may, |, you know, we in Laredo, there is a huge lots that
are taken care of by the inporter of GM products. And so
we had about two bl ocks of GMC Sierra's, 1500's, ATX4,
ATX4X, all the nodels, right. And so they've actually
went in there and put up a drone from Mexico. This is how
organi zed they are. And they took 10 GVC vehicles. W
were able to stop 8, but 2 were able to cross. And so
we' re tal king about putting the public in danger, right.

Because we engage in chases. And so when we're talking
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about this, you know, we talking to our council and our
counci |l says, how are we engaging in chases for these
vehicles, Chief? M response to that is because if we |et
It happen, they're going to continue doing it. There's
got to be consequences, right. W cannot disengage on a
motor vehicle theft. Remenber, we have councils that do
not |ike chases. Mself, | don't like chases. But these
I ndividual s are not your 16 year old for joyride. These
I ndi vidual s are very high level structured individuals
that are working for a cause and that is for noney. So
there has to be consequences. But | agree wth you, Board
Menber G lInman. W are going to engage our car
deal ership. | just sawthat there is a conference even
engage themat that I|evel and provide classes for them |
think it's very inportant because when they did that in
our lot, we engaged that organization and nake sure that
we harden all that |ot and give them sone tips as to how
to prevent themfromtaking those vehicles.

CHAI RVAN CHARLES BACARI SSE:  Menber Graham

MEMBER BRETT GRAHAM | know |, | saw or | heard you
say that you're definitely making inprovements on
catal ytic converter theft. Do you, do you have any data
on that today or | just be curious to kind of know what
t hat .

CH EF M GUEL "M KE" RODRI GUEZ: No.
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MEMBER BRETT GRAHAM (kay.

CH EF M GUEL "MKE" RODRIGUEZ: But we, we. | can, |
can have our director send all the Board menbers that
data. W should have that.

MEMBER BRETT GRAHAM |'d just be interested to, you
know, significant |egislative changes in the last couple
of sessions and, and you know, a |ot of engagement on
that. | would like to, | would be interested to know what
that |ooks like also. Do you, is there any
differentiation in the data between commrercial vehicles
and, and, and light truck autonotive or is it just, you
know, just all kind of put in the sane pot?

CH EF M GUEL "M KE" RODRI GUEZ: For catalytic
converters?

MEMBER BRETT GRAHAM  Yes.

CH EF MGUJEL "M KE" RODRIGUEZ: It's all in the same
pot .

MEMBER BRETT GRAHAM  (Ckay. Yes. Al right. Yeah,
that's, it's it's bad on the autonotive side, it is a
really bad on the commercial truck side and very, very
expensive. So | appreciate your efforts on that. O
your, your $24 mllion dollar budget, what, how nmuch of
that is, is grants? How nuch of that goes out the door in
the formof grants to | aw enforcenent?

CH EF M GUEL "M KE' RODRI GUEZ: Do we have that
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nunber ?

VEMBER BRETT GRAHAM It doesn't have to be exact or
just.

CH EF M GUEL "M KE" RODRIGUEZ: It's alnost all of

MEMBER BRETT GRAHAM  The vast mjority.

CH EF M GUEL "M KE" RODRI GUEZ: The vast majority.

MEMBER BRETT GRAHAM (Ckay. And | just worry a
little bit. | have no reason to worry about this other
than | just, you know, grant witing is grant witing. Do
you feel like smaller jurisdictions, departments, rural
departnents are able to, you know, the smaller you get in
a departnment, they don't have grant witers. They don't,
| don't, | don't even knowif in the, in your world
whet her | arge departments have grant witers, although
they probably do. But the smaller you get, the |ess
likely that is. And | just hope that there's
opportunities for our smaller rural departments to have
access and help with grant witing.

CH EF M GUEL "M KE" RODRI GUEZ: Absol utely,
absolutely. And one of the things that the Board deci ded
to do is to nmake sure that we target those smaller
jurisdictions because again, they' re the ones who need the
most, right. Bigger agencies have the ability to fund a

| ot of this technology that we're funding. And so we did
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target a lot of the smaller jurisdictions because of that.
Jurisdictions Iike Town of Prosper, right. W never heard
about, you know, having that jurisdiction apply for a
grant. This is the first tine that they applied and they
got the technology that they needed, right. And we're
focusing on jurisdictions where we tal k about Houston,
right. And we always make a | oke because all the
jurisdictions that are around it is like all your crinme
cones this way, right. And so what we did, we target
hardened all those jurisdictions around Houston because
again, they do not have the funding mechani smthat Houston
PD has that Harris County Sheriff's office have. They
have the noney to invest in technology. Those
jurisdictions that were being hit because they cone out of
Houston, they cone out of Harris County, we were able to
fund themto make sure that we create that protection
around that jurisdiction. And again, we're targeting
smal | er jurisdictions because when they're going through
and they're passing through, we want to make sure that
they have the visibility of themand whenever they get
hit, that they have the tools to counter that.

MEMBER BRETT GRAHAM  Thank you. And one | ast
question, if | may. |'mup on the Texas- Gkl ahoma border
hel ping to defend the northern frontier, as we say. And

there historically has been issues with lax laws in
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kl ahoma al | owi ng, particularly in the case of catalytic
converter theft, you know, we tighten it down here, but
then they just, they hit us in North Texas and then they
roll across. Has that inproved? Do you need help with
the state of Okl ahoma to tighten things down, or is that
where we need it to be to prevent thieves fromconing to
Texas, stealing our stuff and then they can go to scrap
metal, say scrap netal facilities in Cklahoma where they
don't have the same set of rules to play by.

CH EF M GUEL "M KE" RODRI GUEZ: Yeah. And so we,
we' ve, we had sone conversations about that with those
jurisdictions, those commanders that are up there in North
Texas, and we continue to, to tackle that problemthe sane
way we're tackling the problemgoing into Mexico, right.
Because we do have some catal ytic converters going into
Mexi co. So yes, engaging here, it's alittle bit easier
because we can engage klahona and we can talk to
Ckl ahoma.  But we need nore help, right. Because our |aws
are stricter and theirs are not. But still the crimeis
commtted here. So we have to make sure we engage them
here because the ones that are going to prosecute are the
ones in the district attorneys in Texas. So we have to
make sure that we, whomever it is that's conmtting that
crine, that we make sure that we tackle that at that, at

that level, at that jurisdiction, not so nuch relying on
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kl ahoma to do something about it. And | know that once
they're there, that they're going to go through and you
know, they're soft on that crime. But we have to nake
sure that we tackle the problemhere so that they, we
prevent them fromcomng here so that they know there's
consequences when they cone to Texas.

MEMBER BRETT GRAHAM  Sure. And if any assi stance,
i f you all need any assistance in Cklahoma, | have sone
strong relationships there, be glad to help. Thank you.

CH EF M GUEL "M KE" RODRI GUEZ: | appreciate that.

CHAI RMVAN CHARLES BACARI SSE: M. Avitia.

EXECUTI VE DI RECTOR DANI EL AVITIA:  Chai rman, thank
you. Chief Rodriguez, | just want to thank you for your
| eadership and your partnership over the |ast several
years. | think MVCPA, under your |eadership, along with
WIlliamand Earl, are just doing a trenendous job and it's
just grown by | eaps and bounds over the |ast couple years.
So thank you for that. | also, Chairnman, Menbers want to
recogni ze that we have anot her MVCPA Board Member here,
Board Menber Sharon Jones, if you'll stand to be
recogni zed.

CHAI RMAN CHARLES BACARI SSE: Thank you.

EXECUTI VE DI RECTOR DANIEL AVITIA: That's Mj or
Jones. Thank you for being here Menber Jones and again,

Chief, thank you for everything that you do.
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CH EF M GUEL "M KE" RODRI GUEZ: Thank you, Danny.

CHAI RMAN CHARLES BACARI SSE:  Yeah, | think, you know,
this Board's 100% behind the work and the efforts. So
thank you. And there's always nore to do. And we're here
with you.

CH EF M GUEL "M KE" RODRI GUEZ: Thank you, Chair and
Member s.

CHAI RMAN CHARLES BACARI SSE: Thank you.

CH EF M GUEL "M KE" RODRI GUEZ: Thank you. Thank
you, Board Menbers.

CHAI RMAN CHARLES BACARI SSE: (kay, that takes us to
Agenda item nunber 7, which is rule adoptions, and we've
got quite a few So specifically Agenda item nunber 7.
Laura will walk us through it. And so | will hand it over
to you, Laura.

LAURA MORI ATY: Good morning, Board. My nane is Laura
Moriaty. |'mgeneral counsel for the DW. Today in item
7, you have the opportunity to adopt the Rule Review for
Chapter 206 of the Board's rules, which covers Managenent.
Chapter 211, which covers Crimnal Hstory Ofenses and
Action on a License. And one little section of Chapter
217, that's 217.27, which covers Vehicle Registration
Insignia. You will recall that every four years every
state agency has to look at all of their rules and decide

If the reasons for initially adopting themcontinue to
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exi st, that's what the governnent code requires. And you
will also recall that two years ago the Departnent of
Mot or Vehicles had zero chapters in conpliance with the
governnent code. W had not reviewed any of themw thin
the last four years. W have been on a diligent path to
try to get all of themreviewed over the |ast two years.
And | can tell you that when we adopt the rule review of
Chapter 211 today, you will have reviewed all of your
chapters and we will be back in good path for the
government code. Chapter 206 is comng to you today,

al though you have reviewed that one within the last two
years. Because we don't ever want to do this again and
we're going to try to spread themout over four years,
that starts with taking up 206 before it's due. So
chapter 206, we did not have any public comments on any of
this. Chapter 206 has no amendnents. Chapter 211 wil|
have anendnments that are coming to you in the next item
And little 217.27, the Vehicle Registration Insignia, that
IS our provision about two year initial registrations for
new cars. You'll recall that we had |ost statutory
authority for that because it was linked with safety

I nspections. And when the |egislature repeal ed safety

I nspections, they accidentally repeal ed our authority for
this. Last session they gave us new authority, so now we

are back to readopt that. Simlarly in chapter 211 we had
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the FBI tell us in a letter that they felt that our
statutory authority for fingerprinting was not specific
enough. The legislature has helped us in that area too,
giving us new statutory authority. So we now have
specific statutory authority that we hope will pass FB
muster. And so we're com ng back with chapter 211 because
we now have authority to adopt that one, too. So again,
we didn't receive any public comments. So staff is
recomendi ng that you conplete these rule reviews of
chapters 206, 211, and that one little section 217.27, and
readopt these provisions. Thank you. |'mopen to

questi ons.

CHAI RVAN CHARLES BACARI SSE:  Members, any questions?
Seei ng none.

MEMBER MARK JONES: Can | nake a notion?

CHAI RVAN CHARLES BACARI SSE:  Yeah, I'msorry. | was
just not on. | see no comments, so | am now.

LAURA MORI ATY: No, sir. No public coments.

CHAI RVAN CHARLES BACARI SSE:  Thank you. |'m having
finger issues this morning. M. Jones, | think you want
to make a notion.

MEMBER MARK JONES: Yes. Yes, M. Chairnman.

CHAI RMAN CHARLES BACARI SSE:  Menber Jones.

MEMBER MARK JONES:. Menber Jones, for the record, |

move that the Board approve the notice of readoption of 43
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Texas Adm nistrative Code chapters 206, 211 and 217, as
wel | as section 217.27, as recommended by staff for
publication in the Texas Register. 1In addition, | nove
that the Board grant the departnent the authority to nake
non substantive changes to the notice of readoption as
recommended by the office of the Texas Secretary of State
for purposes of filing in the Texas Register.

CHAI RMAN CHARLES BACARI SSE: Thank you. |s there a
second in that notion?

MEMBER BRETT GRAHAM  So noved.

CHAI RVAN CHARLES BACARI SSE:  Member Grahami s
seconding. Any further discussion Menbers?

MEMBER SHARLA OMUMJ: | do have a question, M.
Chai r man.

CHAI RVAN CHARLES BACARI SSE: Yes. Menber Onunu.

MEMBER SHARLA OMUMJ:  Yes, | just want to confirm
that there. Isn't anything in Agenda item nunber 8 that
shoul d precede the approval of the notion here in Agenda
| tem nunber 7.

LAURA MORI ATY: So Agenda item 8 is just adopting the
Rule Review. So not the anendnents and readopting the
provisions that are not being amended. So if you are
concerned about any provision being anended, it's still
open and you'll deal with it in your next agenda item

MEMBER SHARLA OMUMJ.  (kay. And | am concerned about
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some of the chapters here being repeal ed before we can
address some of the additions that are reconmended in
Agenda item nunber 8. | just want to confirmthat.

LAURA MORI ATY: Right, Agenda item nunber 8 is
separate, those are anmendments to chapter 211. This only
readopts and, well, first affirms that the reasons for
initially adopting chapter 211 still exist and that we
have statutory authority for it. And then secondly,
reaffirms the areas that we are not anmending. W are
readopti ng.

SHARLA OMUMJ:  Ckay. Thank you.

CHAI RVAN CHARLES BACARI SSE:  Thank you. So we have a
motion and a second on the floor. |Is there any further
di scussion on this particular notion Agenda item nunber 7?
Seeing none, the chair would call for the vote, please.
Member Al var ado.

MEMBER CHRI STI AN ALVARADO  Aye.

CHAl RMAN CHARLES BACARI SSE:  Menber G | | nan.

MEMBER STACEY G LLMAN:  Aye.

CHAI RVAN CHARLES BACARI SSE:  Menber G ahan?

MEMBER BRETT GRAHAM  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Jones?

MEMBER MARK JONES: Aye.

CHAI RMAN CHARLES BACARI SSE: Vice Chair MRae?

VI CE CHAI RVAN TAMW MRAE: Aye.
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CHAI RVMAN CHARLES BACARI SSE:  Menber Omunu?

MEMBER SHARLA OMUMU.  Aye.

CHAI RVMAN CHARLES BACARI SSE:  Menber Schl osser?

MEMBER DARREN SCHLOSSER:  Aye.

CHAl RMAN CHARLES BACARI SSE: |, chair Bacarisse's vote
aye as well. Unanimous. Thank you.

LAURA MORI ATY: Thank you.

CHAI RMAN CHARLES BACARI SSE: Keep going. W've got
another one. And this is Agenda item nunber 8. Laura,
you'll be present. Onh, no. Sorry, Mnique. Sorry. |
didn't look up. | was reading. Sorry. Go ahead,

Moni que.

MONI QUE JOHNSTON:  Chai rman, Menbers, Director
Avitia. Good norning. For the record, ny name is Mnique
Johnston. ['mthe Director of the Mdtor Vehicle D vision.
Today we're asking the Board' s perm ssion to adopt
revisions to Chapter 11, Crimnal Hstory Ofense and
Action on a License in Title 43 of the Texas
Adm ni strative Code. This Rule is as |listed as, excuse
me, on your Agenda as itemnunmber 8, and the details may
be found begi nning on page 14 of your board book. The
rul e package adopts anendnments, new sections, and repeals
to chapter 211 in conjunction with the rule review
conpliance in Governnment Code 2001.039, which was

presented to the Board this norning as Agenda item number
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7. Chapter 211 was first adopted in 2020 and was
significantly anended in 2022 to add fingerprinting

requi rements. Adopting these anmendnents, repeals and new
sections wll allow the departnent to, number one, support
| npl enentation of Senate Bill 2587 and Senate Bill 1080,
enacted in the nost recent legislative session. It

organi zes the rules into two subchapters for consistency
with other chapters in the Texas Adm nistrative Code Title
43. It clarifies these guidelines applied to |icenses

I ssued by the Departnent and not registrations or
authorizations. It clarifies which crinmes the Depart nent
considers as crinmes related to the duties and
responsibilities of Iicense holders, including the
addition of certain crimes related to child trafficking
and crimes related to using a firearmto intimdate or
harm another for retail license holders. It also conforns
rul e | anguage or statutory changes to SB224 fromthe 2023
| egi sl ative session, which added crines related to damage,
destruction and tanpering of a notor vehicle during
renmoval of a catalytic converter. It also deletes
duplicative language found in statute, clarifies
fingerprinting requirenments, and nodernizes | anguage,

I mproves readability. Senate Bill 2587 clarified the
persons fromwhomthe Department could require finger

based crimnal history background check. The Senate Bill
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1080 added circunmstances in which a state agency is
required to revoke a license upon inprisonnent of the
| i cense holder. The Departnent received no public comrent
and MVD requests your approval to adopt these rule
anmendments, new sections, and repeals. This concludes ny
remarks, and |'m happy to answer any questions you may
have. Thank you.

CHAI RMVAN CHARLES BACARI SSE: Thank you. Menbers, any
questions for Mnique?

MEMBER SHARLA OMUMJ. | have a question.

CHAI RMAN CHARLES BACARI SSE:  (Oh, yes, Menber Omunu,

MEMBER SHARLA OMUMJ: M. Chairman, it appears that
as if some of the |anguage fromwhen fingerprinting came
to the table a couple of years ago was adjusted a bit.
There was a | ot of conversation around the conpl ex
ownership structure of franchise dealers in particular.
And it could include several famly nmenbers who have no
representative authority at the dealership. It could
include entities that have nothing to do with the
operations of the deal ership, holding conpanies, nenbers,
partners, et cetera, right. Beneficiaries of trustees
that have absolutely no day to day duties or authority to
run a dealership. And also as deened by the OE, the CE
requires quite a bit fromdealers and day to day operators

and prohibits certain people fromoperating that nay be

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 55

within the ownership structure fromoperating within the
deal ership. So there is a concern around requesting or
requiring fingerprints, say for instance, of children who
may be beneficiaries of trustees. So the change in

| anguage now is so broad that it would, you would assume
that now you have to have elderly children, entities and a
| aundry |ist of people could be dozens, maybe even
hundreds of people involved in getting fingerprinted to
receive a GON license or renew a license. And | just
don't believe that's what the agency intends in trying to
thwart the bad actors. And in particular franchise

deal ers who are not really a part of, of sone of the
Infractions that we've heard about over the |ast few years
are being penalized. So how do we address that?

MONI QUE JOHNSTON:  So if you're referring to the
addition of the |anguage regarding where it specifically
al so addresses trust beneficiaries. Excuse ne, Mnique
Johnston, for the record, this natches the statutory
authority that was given to us under the bill and it also,
it's amy. And so it allows us the authority, should
there be a bad actor that we see in a trust or something
I n an ownership structure, someone who m ght be a bad
actor who's trying to hide their identity behind a trust,
it allows us the authority to fingerprint themand to

collect their fingerprints. W do not as a practice
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require fingerprinting fromeveryone within a trust or
trust beneficiary when we see that. It allows, this just
gives us the authority to, if we see someone which we, we
have seen people who have been in a trust and then we were
aware of very significant crimnal history and this would
allow us to proceed with having themfingerprinted, to be
able to deny them based on that crimnal history or have
them renoved so they do not have any connection to a

busi ness such as a franchise deal ership that could be used
or a regular dealership or any kind of dealership as a
cover for organized crime, trafficking, you know, things
like that, crimnal activity. It also allows us, we have,
I f a deal er has been revoked or denied a |icense based on
their crimnal history or their disciplinary history for
severe violations, allows themnot to hide behind a trust
totry to obtain a |icense under that trust and have, they
woul d have access, they could potentially have access to
the systens to license plates and things like that. So it
just gives us the authority. It does not nean that we
woul d be fingerprinting everyone in a trust, it just
allows us to do so. W also have an internal policy. W
don't require fingerprints of anyone within a trust that's
under 18. We haven't fingerprinted anyone under 18 at
this time. And so it's nore of allow ng during our

background searches if sonething raises a red flag, we
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have that ability, is how we use that.

CHAI RVAN CHARLES BACARI SSE: | have a question if |
may, Chair Bacarisse, taking what |'m hearing here and
real Iy asking out of ignorance because |'mone of two
public menbers, you have all this discretionary authority
but where do we outline where just some of the points she
just nade, not fingerprinting mnors as a rule of
operation generally, you know, where do we draw the |ine
In a sense should we say if you have a crimnal record,
you're going to be fingerprinted even though you're in a
trust but you're not in a direct operational connection to
the dealership. How are we going to spell this out so
that people really know where our discretion |lies and
where we want to operate?

MONI QUE JOHNSTON:  That's part of the background that
we do. Just you know, as we |look there's, there's people
unfortunately and it is a very small group but there are
peopl e who figure out ways, as we know crimnals adapt and
they figure out ways to find their way back in because the
license that they may have held, where they were using it
to commt crimnal activity or it was a front for some
ot her organi zed crime business, they are |ike, well now
can just, you know, maybe do a trust and | woul dn't have,
you know, they can't find the people that are in it or

sonething |ike that.
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CHAI RVMAN CHARLES BACARI SSE: | understand, |
understand their intent. Wat |'msuggesting is for the
| aw abi ding citizens, | think we shoul d probably put up
some fences or some notices where we can to say this is
how we intend to operate. Sunshine, you know, let's be,
can we do that? | nean, or is that, is that provided for

in all of this?

MONI QUE JOHNSTON: | will defer to our legal counsel.

CHAI RMAN CHARLES BACARISSE: Is that a fair question
to ask?

LAURA MORI ATY: Ckay, so, yes, Chairman. Laura
Moriaty, General Counsel, we can specify inrule if you,
mean, we could add after trust beneficiary, we could say
over the age of 18, right. So we can add nore
specificity. This rule was originally drafted to allow
the departnent maximumflexibility, as Mnique is
descri bing, each one of these applications presents a
different set of facts, and we were cautious to not, you
know, inhibit the department's ability to identify the
these fol ks since they' ve popped up in odd places in
recent years. But certainly if the Board, any nember
woul d be interested in adding sonething |ike that, |I'm
happy to discuss drafting a notion.

CHAI RVAN CHARLES BACARI SSE:  You know, my only

t hought is, and menbers who are nuch closer to this, can,
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you know, anplify or not is | don't have a problemwth us
being really, really careful about who we allow to do
business in the state of Texas. But | think we ought to
notice the bad actors along with the good, that you know,
I f you have these issues, you wll not, you will not be
al lowed to, you know, continue in business. Wy not put
that sign up there up front? Just as we say, you can't
carry a firearminto a building, you're going to violate a
law. Let's notice everyone and let's draw real clear
| i nes around how we're going to operate w thout giving up
too nuch of our ability to operate effectively. Does that
make sense? | think there's a bal ance sonmewhere. Maybe.
| don't know. |'msorry. Go ahead.

MONI QUE JOHNSTON:  Moni que Johnston for record, if |
may, we do have a whol e page dedicated to our crimna
hi story process and review on the website. So we can
certainly review that and see if there's additional
| anguage we can provide. You know, so, you know, when
dealers are aware, if they go there and read it and say,
this is the process, this is what we |ook at. Here's.
Because we do have a pretty significant page. |f anyone
reads it, you know, it's a lot of information, but we can
definitely look at it and see if there's additional
| anguage we can provide or nake it nore prom nent so

deal ers are aware, you know. And they also do have the
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opportunity, there is the crimnal history eval uation
process before they apply for a |license, they can apply
for an evaluation of their crimnal history to see if they
woul d actually be potentially eligible or ineligible for a
l'i cense.

CHAI RMAN CHARLES BACARI SSE: Member Graham  Sorry.
So, Menber Gllman, 1'Il come to you

MEMBER BRETT GRAHAM  So if |' m understanding you
correctly, | think the word, the word you used was
internal guidelines. |Is that right where you descri bed
you wanted, you want to leave this rule broad in the event
of or in case of, but you have internal guidelines for how
you operate and the course of licensing dealers. |[Is that
correct?

MONI QUE JOHNSTON:  Yes, that is correct.

MEMBER BRETT GRAHAM  And so |'mnot necessarily
opposed to, and thank you Menber Omunu, | think you bring
up a great point and it is, the process is very difficult
today when you have fam |y menbers in other states, a 92
year old nomwho doesn't get around very well. But |
understand that. But | do think sone, perhaps if you're
asking for an open slate, then | think it's fair for us to
have a conversation about. But what are your, what are
your day to day operating policies in nost cases, right.

And that's, | don't know what that is. [|'mnot, |'mnot
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sure what that looks like. So I'd be interested to hear
nor e.

CHAI RVMAN CHARLES BACARI SSE:  Thank you, Menber
G|l mn,

MEMBER STACEY G LLMAN: | just wanted to support what
Menber Omunu was trying to say and | also agree with
everything that she said and it would help if the rule
clarified the internal guidelines as she said, and clarify
the intent specifically to protect the good actors and the
| aw abiding and the folks trying to do it right. So |
woul d appreciate some clarifying | anguage as well.

CHAI RVAN CHARLES BACARI SSE:  Members, any ot her
questions from Monique on this one or Laura? Menber
Omunu, are we, can we, can we amend this? Do you have
t houghts on where you'd |like to see sone things, sone
guardrails or something? Turn your, turn your mc on.

MEMBER SHARLA OMUMU.  Sorry, thank you, M. Chairnan.
Menber Omunu for the record. | wish we could add a | ot
more vertical verbiage to this or just revert back to what
we had before when we discussed this a couple of years
ago. | understand there's been some new activity or a new
bill passed around this, but we have the authority as an
agency to enforce and penalize bad actors outside of
puni shing and penalizing all of the good actors. So there

has to be, to the point that you nmade earlier, just some

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o b~ w NP

N T N N T D I T T T S = S S
o A~ W N B O © 0O N OO O &M W DN+ o

Page 62

guardrails around protecting the people that are doing
things the right way.

CHAI RVMAN CHARLES BACARISSE: |'ma big fan of
governnent sunshine and if we're going to cone after
sonebody, they need to be noticed that hey, you know, if
you think you're going to sneak in here and do this or do
that, warning you're not. But we also have to have
discretion in the way in which we go about enforcenent, |
understand that. But | think that | don't know, | just
feel like this would be best if we could anend this in
sone way a little bit further to nmaybe provide a little
bit nore sunshine to the process. | don't know how to do
that specifically. Anybody want to try helping ne to
sharpen that?

MEMBER SHARLA OMUMJ:  Yes, M. Chairman, | have a
motion. |'mnot 100% sure that it's exactly.

CHAI RMAN CHARLES BACARI SSE:  Oh, yeah, public
comments. Sorry, hold on. Monique and everyone. Are
there, do we have public commenters on this?

LAURA MORI ATY: W do, sir. W& have a comenter.

CHAI RVAN CHARLES BACARI SSE: Al right, let's hear
fromthem

LAURA MORI ATY: Sorry. Laird Doran from GQulf States
Toyot a.

CHAlI RVMAN CHARLES BACARI SSE:  Yes, sir. M. Doran,
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good to see you.

LAl RD DORAN: Good norning. And ny name is. Good
morni ng, M. Chairman, Menbers of the Board, Director
Avitia, ny name is Laird Doran. | serve as the Senior
Vice President of Public and Legal Affairs for the
Friedkin Goup. |'mhere today on behalf of one of our
conpani es, @Qulf States Toyota, which is the private
distributor for Toyota here in Texas. And | want to thank
the departnent and its staff for their diligent work. And
| want to stress that we very nmuch support your intent of
protecting the integrity of the licensing process. And |
will, in essence, soften up my comments based upon the
col l oquy and the dial ogue back and forth between the
menbers here, because you're hitting on the very issue
that is of concern to us. @lf States Toyota has seen so
many different types of ownership structures over the
years, including those that have trusts. And | wll just
tell you, within our footprint of our five states, Texas
I's becomng a big outlier here with this requirenent that
you apply fingerprinting to trust beneficiaries. And so
that really opens this up. And you're talking about
gui delines, which | think we should publish those so we
know what the guardrails are. But you're talking about
potentially, you know, churches, mnors, schools. | mean,

| have a hard tinme grasping that the agency woul d reach
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out to the executive director of the United Wy or the
Houst on SPCA and say, we need your fingerprints. And

t hi nki ng back to an exanple that | encountered when | was
In private practice, this is in the Tri-State area, New
York, New Jersey, Connecticut. And after 9-11, there were
deal ers' that set up trusts, and the beneficiaries were
the famlies of the victims of 9-11. Qur nation |ost
3,000 people that day. A whole generation has been added
to that beneficiary class. | can't imagine that the
agency woul d want to, you know, pursue a beneficiary class
that, you know, continues to expand like that. And you
bring it back to the famly deal ership here in Texas that
may have had the dealership in the famly going back to
the 1940's, and the dealer at the time named all his or
her descendants. And so if the, if the deal ership doesn't
have a track record or there's no reason to, there's no
violations, they're in good standing, especially if it's a
renewal . This seens |ike quite the overreach, and it does
make Texas an outlier, at |east anong the states that we
operate in. So in terns of recomended suggestions, we
think one thing to consider, and although we did not
formally comment on this in witing, we did raise this
suggestion and these concerns with the agency back in
February of this year. And that would be to limt the

fingerprinting to those that are acting in a
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representative capacity, when you' re |ooking at those
trust beneficiaries. And if you' re worried about the fact
that, well, I don't know whether they're acting in a
beneficiary capacity or not, they're making a
representation to this agency on their application, and if
you have reason to believe that that representati on was
false, well, then I think you have the authority to take
action. But | know ny time has expired, and | just want
to thank you all, thank staff for their diligent work,
work on this rule package, but we do think that this could
be nmore narrowy tailored. Thank you.

CHAI RMAN CHARLES BACARI SSE:  Thank you. Thank you.
M. Doran, hold on just a nonent.

LAl RD DORAN:  Yeah.

CHAI RMVAN CHARLES BACARI SSE: M. Avitia.

EXECUTI VE DI RECTOR DANIEL AVI TI A Chairman, thank
you. M. Doran, thank you for being here today.
appreci ate your comments and nore inportantly, |
appreci ate your partnership from@lf States Toyota. In
some regards, Texas is an outlier, right. Because we're
one of the few states in the nation that no | onger has,
for the nost part, crimnal issues within our systens
because of fingerprinting. So, yes, we are an outlier,
and that's a good thing in sone regards. Qher states

around us are trying to catch up to the things that Texas
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did. So fromthe agency's perspective, we're just trying
to button things up. But at the same tine, | hear what
you're saying, we don't want to be overreaching so nmuch so
that it inpedes business in the state of Texas.

Conpl etely understand where you're at. So thank you for
bei ng here.

LAI RD DORAN: Wl |, thank you. Thank you for having

EXECUTI VE DI RECTOR DANIEL AVITIA:  Yes, sir.

CHAI RVAN CHARLES BACARI SSE:  Are there other
comrenters on this agenda itenf

LAURA MORI ATY: No, sir. No further public
coment ers.

CHAI RVAN CHARLES BACARI SSE: (kay. Menmber QOmunu, did
you have sonething additionally that you wanted to nention
or say?

MEMBER SHARLA OMUMU:  No, | just have a notion that |
woul d i ke to nmake M. Chairnan.

CHAI RMAN CHARLES BACARISSE: Great. Please nove
ahead with your notion.

MEMBER SHARLA OMUMJ:  (kay. | nove that the Board
approve the adoption of the proposed amendnents, new
section and repeals in 43 Texas Adm nistration Code
Chapter 211 as recommended by staff, with the exception of

the proposed new section 211.13B1. | nove to anend
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proposed new section 211.13B1 to read one, a person
applying for a new |icense, |icense anendnent due to a
change in ownership or |license renewal and in parentheses
those to include those who have representative
authoritative rights in the dealership and I nove the
Board anmend the rule Preanble for Section 211.13Bl1 to
address this anendment which reverts the fingerprint

requi rement back to the current requirements under section
211.6B1. | further nove that the Board direct staff to
publish the rule adoption in the Texas Register. In
addition, | nove that the Board grant the Departnent the
authority to nake non substantive changes to the preanble
I n Texas reconmended by the office of the Texas Secretary
of State for purposes of filing in the Texas Register.

LAURA MORI ATY: M. Chairman, if | nmay.

CHAI RVAN CHARLES BACARI SSE: Laur a.

LAURA MORI ATY: Menber Orunu made the nmotion slightly
different than what we had discussed previously and |'m
concerned we nmay have a | egal issue we need to discuss.

CHAI RVAN CHARLES BACARISSE: Do we need to take a
break?

LAURA MORI ATY: W need to either take a break or go
into closed session, whichever you prefer. Quick break.

CHAI RVAN CHARLES BACARISSE: Let's take a 5 minute,

10 m nute break. Just don't rush, but work through this.
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It's now 10:46. We're going to just go into recess for a
few monments. Thank you
OFF THE RECORD

CHAI RVAN CHARLES BACARISSE: It's now 10:52 and | am
calling the Board back into regular session fromour brief
recess, if | may.

ON THE RECORD

CHAI RVAN CHARLES BACARI SSE: And we are stil
consi dering Agenda Item 8 and Menber Owunu had a anendment
that she was making and, and that's when we took a break.
So can we pick back up with Menber Omnu's anmendnent? And
do you have an amendnent to the amendnent?

MEMBER SHARLA OMUMJ.  Yes, sir. And before | do, |
just want to make anot her comment. Thanks, M. Doran, for
your comments that were made. You bring up a very good
point around, we want to make sure that the person that's
acting in the representative capacity of a dealershipis
the one or are the, the folks that are fingerprinted. So |
believe this is covered in the, the nmotion that I'd |ike
to make M. Chairnman.

CHAI RMAN CHARLES BACARI SSE: Pl ease nmove forward. Do
you, do we need to, Laura, do we need to w thdraw? Does
the, does the notion maker need to withdraw the prior
motion or prior anendnent?

LAURA MORI ATY: She could either withdraw or restate,
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whi chever, whichever she prefers. W don't have a second
yet, so we're good.

CHAI RVAN CHARLES BACARI SSE:  (kay.

MEMBER SHARLA OMUMJ:  Ckay. Thank you. M. Chair.
Menber Omunu for the record. | would like to restate the
motion that was previously mentioned to read. | nove that
the board approve the adoption of the proposed amendnents
new section and repeals in 43 Texas Adm nistrative Code
Chapter 211 as recommended by staff with the exception of
proposed new section 211.13B1. | nove to anend proposed
new section 211.13B1 to read one, a person applying for a
new | icense, license amendnent due to change in ownership
or license renewal and | nove that the Board amend the
rule preanble for the proposed new section 211.13Bl1 to
address this anendment which reverts the fingerprint
requi rement back to the current requirements under section
211.6B1. | further nmove that the Board direct staff to
publish the rule adoption in the Texas Register. In
addition, | nove that the Board grant the department the
authority to make non substantive changes to the preanble
and text as recommended by office of the Texas Secretary
of State for purposes of filing in the Texas Register.

CHAI RVAN CHARLES BACARI SSE:  Thank you. Menber
Omunu. Do we have a second to that notion?

VMEMBER STACEY G LLMAN: | would like to make a
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second.

VI CE CHAI RVAN TAMW MRAE: | wll second.

CHAI RVAN CHARLES BACARI SSE:  Can | put them both
dowmn? Menmber G|l man. ay, great. Thank you. And
Menber McRae. Thank you as well. Is there any further
di scussion on this itemas anended? Menber G aham

MEMBER BRETT GRAHAM  There we go. | just want to
ensure in the course of all this that the |anguage that
essentially made renewal as a possible new requiring a new
anot her round of fingerprinting, which | understood it
included, that it would elimnate on renewal the need for
additional fingerprinting because it sounded a little, the
previous version sounded |ike maybe it was could include
renewal s and | may have interpreted the wong.

LAURA MORI ATY: Excuse me, |'msorry. This is Laura
Moriaty, General Counsel. So we have a separate provision
that says that if you have been previous and this is in
the proposed rules, it says if you' ve been previously
fingerprinted, we will not require you to be re
fingerprinted. So if you are comng up for renewal and
you have been previously fingerprinted, we're stil
getting wap backs on you. You're good. W' re not going
to do it again.

MEMBER BRETT GRAHAM  Thank you

CHAI RMVAN CHARLES BACARI SSE:  Menbers, any ot her
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questions on this amendment and the notion and second?
Seeing that 1'Il call the vote, please. Menber Alvarado?

MEMBER CHRI STI AN ALVARADO. Aye.

CHAI RVAN CHARLES BACARI SSE: Menber G | man?

MEMBER STACEY G LLMAN.  Aye.

CHAI RMAN CHARLES BACARI SSE:  Member G ahan?

MEMBER BRETT GRAHAM  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Jones?

MEMBER MARK JONES: Aye.

CHAI RVAN CHARLES BACARI SSE:  Vice Chair MRae?

VI CE CHAI RVAN TAMW MRAE: Aye.

CHAI RVAN CHARLES BACARI SSE:  Menber Onumnu?

MEMBER SHARLA OMUMJ:  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Schl osser ?

MEMBER DARREN SCHLOSSER: Aye.

CHAI RMAN CHARLES BACARISSE: |, Chair Bacarisse vote
Aye as well. It's unaninous. Thank you.

MONI QUE JOHNSTON:  Thank you.

CHAI RVAN CHARLES BACARI SSE: Thank you Moni que. W
now nove to Agenda item9 and | will turn it over to
Annette Quintero and Mnique for the presentation.

ANNETTE QUINTERO:  Hel | o Chairman, Members, Executive
Director Avitia. | am Annette Quintero, the Director of
Vehicle Titles and Registration. | am presenting Agenda

I tem nunber 9, which begins on page 45 of your board book.
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This itemis an action itemfor the Board to approve
adoption of the proposed amendnents to section to sections
in Chapter 215 of the Texas Adm nistrative Code. The
first set of changes consolidates all mlitary related

l'i censing provisions into one new section 215.91. This
provides a streamined process for mlitary service
menbers, veterans and spouses, including provisional

i censes, a 10 day turnaround on applications and
recognition of out of state or recently held Texas

| i censes. These changes ensure conpliance with HB 5629
and SB 1818, both which took effect Septenber 1, 2025.

The next set of revisions helps inplenent the |egislative
shift away fromplates staying wth a vehicle. SB 1902
now requires that plates be renoved fromthe vehicle and
ei ther reassigned to another vehicle of the sane vehicle
class within 10 days or destroyed. Section 215.151 anends
rules to allow dealers to mail or deliver license plates
to a buyer or to a converter for attachnent when the
vehicle is not physically |ocated at the deal ership.
Section 215.152 addresses deal er allocations and security.
It establishes rules allow ng dealers to request decreases
intheir plate allotnents. |t also provides nechani sns
for compliance reviews if dealers lose eligibility for

al | ocations based on factors such as the dealer's |icense

bei ng cl osed, canceled or revoked in a final order, the
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Department issuing a notice due to a premse violation, a
deni al of access, a failed conpliance review, inadequate
renewal application subm ssion, an owner or bonafide

enpl oyee present not present during posted business hours,
failure to keep license plates or license plates |icense
plate systemsecure. It also provides a dealer who has
been deemed in ineligible to receive a quarterly

al location the ability to request the Departnent conduct a
conpliance reviewto reinstate future allocations by
submtting a request to the Departnent. The Depart nent
wi I[ then conduct a conpliance review within 14 days of
the dealer's request. The new section 215.163 clarifies

| icense plate responsibilities in auction and consi gnment
sales. It prevents Texas plates from being inproperly
distributed out of state, ensures consistency across

whol esal e auctions, public auctions and consignnent sales
and reduces opportunities for fraud. This rule was
careful |y shaped with extensive input fromthe Mtor

Vehi cl e I ndustry Regul ation Advisory Conmttee and

st akehol ders to bal ance fraud prevention with operationa
feasibility. W are also seeking to adopt non substantive
amendnents in sections 215.133 and 215.144. These
revisions inprove readability and ensure consistent
term nol ogy across the rules. Draft rules were reviewed

with the Mdtor Vehicle Industry Regul ation advisory
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commttee in Novenber 2024 and again in June of 2025.
Feedback fromthose di scussions was incorporated to
m nimze operational burdens while neeting |egislative
intent. In summary, these rule adoptions strengthened
conpliance with new |l egislative requirements, clarify
deal er and auction responsibilities, and reduce
opportunities for license plate fraud. This concludes ny
remarks. |'m happy to answer any questions.

CHAI RMAN CHARLES BACARI SSE: Thank you. Menbers, any
questions for Ms. Quintero?

MEMBER STACEY G LLMAN:  Yes, sir.

CHAI RVAN CHARLES BACARI SSE:  Menber G || man

MEMBER STACEY G LLMAN.  Annette, help me to clarify
this 215.151. This is relating to a dealer could mail or
deliver a license plate to a buyer and then if | renenber
it correctly, they need to, the buyer needs to send the
deal er something that is either in witing or an enail,
somet hing that could be kept in the record, right?

ANNETTE QUINTERGC:. Let ne clarify what was there.
VWhat was there is a requirement that only the deal er can
affix a plate to a vehicle. This is allow ng the dealer
to mail the physical plates to either the buyer or a
converter so that they can then affix the plates to the
vehicle. It allows the dealer flexibility.

MEMBER STACEY G LLMAN:  Yeah, nakes nme nervous
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sending plates in the nmail. But the dealer can do this
with some sort of witten authorization fromthe buyer,
correct?

ANNETTE QUI NTERC:  Yes.

MEMBER STACEY G LLMAN:  And that witten
authorization could be in several forns, either a
handwitten letter or an enmail or and the |anguage is
broad enough that it can be.

ANNETTE QUINTERO It's a sinple indication fromthe
buyer that the plates can be mail ed.

MEMBER STACEY G LLMAN: Ckay. The next clarifying
question | have, if | nmay Please, M. Chairnan.

CHAI RVAN CHARLES BACARI SSE: Pl ease conti nue.

MEMBER STACEY G LLMAN: |Is with regard to, and |I'm
using your word, operational burdens and |'mreferring to,
and | hope it's in this section. If I'min the wong
section, please et me know. But |I'mreferring to
215.151. And this is regarding, when a |icensed
deal ership does not have the plate inventory in their
possession and they sell a car, if they don't have plate
I nventory in their possession, a provisional, | nmean a
general issue license plate or an out of state plate or a
provisional plate, if they don't have it in inventory for
what ever reason, they're a new dealer or a new |ocation or

what ever reason. So they have to go down to, in order to
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sell a car, they have to go down and purchase a 30 day
tenporary registration plate fromthe tax assessor
collector or froma regional service center. And
understand that's a tenporary fix. And then after the
deal ership gets the correct inventory, then the dealer is
required to submt or somehow affix that |icense plate,
that's the procedure. But what I'masking is, is the
intent of the Departnent to, |I'mconcerned that the dealer
Is going to be held out of conpliance for this time period
waiting for inventory. |'mconcerned that dealers are
going to be kind of ina, inaclog waiting for inventory
and dealers are going to be unfairly accused of being not
in compliance. | feel like the Departnent with the

know edge that the deal er has requested plates, waiting on
plates, doing their best to go and get the 30 day
temporary. But |I'mconcerned and | want your conmments to
this of a deal er being deemed out of conpliance.

ANNETTE QUINTERO | think it's best if | defer to
the Enforcenment Division Director Corrie Thonpson to speak
on behalf of the conpliance requirenents. |Is that okay?

CHAI RMAN CHARLES BACARI SSE: Yeah, absolutely. M.
Thonpson, pl ease enlighten us.

CORRI E THOWSON:  Good norning chairman.  Vice Chair
McRae, Director of ETM nenbers, Menbers of the Board,

Corrie Thonpson, Director of the Enforcenment Division and
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Menber GlIman, | would like to clarify that the
Department does have di scretion when they woul d take
action on a dealer in these types of instances. So even
If a dealer were to be accused of a potential allegation,
there are numerous points in the process where the dealer
has an opportunity to respond and provide mtigating
information that woul d negate those all egations, which
woul d cause us to do things |ike dismss our case, close
our case for no violation, things like that. So in this
I nstance, as long as there's proof that the deal er was
doi ng what they were able to, given the specific facts of
that dealer's circunstance, then even if a case were to be
initiated, which in nost cases | would think we would
likely not receive a conplaint in response to that. But
if we were to, there are opportunities for the dealer to
provi de those types of explanations that you mentioned.
MEMBER STACEY G LLMAN.  Thank you. And | guess |
assumed agency discretion is where they may take action.
This is very simlar to what we just were tal king about.
| just, | don't have a motion. | just wanted to create
the discussion with regard to. | just don't want the
people trying to do it right to be caught in a gotcha
moment. So | will defer to other Menbers opinions and
maybe, maybe there needs to be clarification or nmaybe not

sorry.
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CHAI RMAN CHARLES BACARI SSE: That's all right. No,
that's fine. | understand. Menber Jones has a conmment.

MEMBER MARK JONES. Yeah, | just. The comment that |
woul d have is being able to get the 30 day tenporary tag,
| understand is a backup. But the feedback that | get
from ot her independent dealers who call me on Saturdays
and say, hey, | didn't get, | didn't get issued an out of
state buyers tag when | got ny initial allocation. So how
do | sell this person a car today? Because you can't go
on a Saturday to the tax assessor's office or you can't go
to a regional center. And it's not like you walk in and
you have a tag in 20 mnutes and you' re wal king out. A
| ot of times, you know, you pull a number and maybe two
hours later they call your number. | nean, it takes tine
and ties up personnel. So nmaybe a suggestion that | m ght
make is when we do send dealers their plates, allocations,
maybe every deal er should get at |east two or three out of
state buyer tags. And |I'msure that you guys have the
peopl e who are al ong the Louisiana border or the Cklahoma
border, |'msure you're probably giving themplates. But
even in the interior of Texas, every now and then we do
have deal ers that cone have an opportunity to do an out of
state deal and we just don't have plates. | don't even
think that any of ny deal erships got an out of state

plate. |'d have to look. |If | got one, | got one. So
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that's ny comrent.

ANNETTE QUINTERC. | appreciate that. Annette
Quintero, for the record, what we've done in this first
quarterly allocation, new quarterly allocation that we're
getting, we're doing nowis we have taken into
consi deration any additional requests that deal ers have
provided to us for out of state plates or additional
provi sional plates or additional general issue plates, any
kind of plate type that we initially either did not
al l ocate enough or did not allocate at all. W are taking
that into consideration as we're recalculating their
al | ocation nunbers so they shoul d receive additi onal
i nventory of those plate types.

MEMBER MARK JONES:. (kay, thank you very nuch, Ms.

Qui ntero.
CHAI RVAN CHARLES BACARI SSE:  Members, any ot her

questions? Menber G Il man, do you have additional

questions right now or do we. | see Menber G aham nay
want to.
MEMBER STACEY G LLMAN: |'Il defer at the noment.

CHAI RMAN CHARLES BACARI SSE: Ckay. Menber G aham

MEMBER BRETT GRAHAM  Does this have any inpact?
Vel |, today, as | understand it, fleet plates are the
anomaly. They are not, cannot be transferred between

vehicles. There's either in or out.
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ANNETTE QUINTERO  That's correct.

MEMBER BRETT GRAHAM  Any changes to that in this?

ANNETTE QUI NTERO  Annette Quintero, for the record,
there are no changes in this language related to fleet
pl ates vehi cl es.

MEMBER BRETT GRAHAM  Disappointing. But thank you

ANNETTE QU INTERG It is a topic of discussion that
we are having to, because we are hearing that the fleet
vehicles is a challenge. So we are having that
di scussi on.

MEMBER BRETT GRAHAM  Thank you very nuch.

CHAI RVAN CHARLES BACARI SSE: M ght we see out of that
di scussion sone, sone amendnents, rules comng in the near
future, perhaps?

ANNETTE QUINTERO. W are hoping to arrive at a
solution. If that require rule amendnents, then
absol utely.

CHAI RVAN CHARLES BACARI SSE:  kay, thank you.
Menbers, other Menbers. Menber G IlIman, do you. You have
addi tional questions? Comment?

MEMBER STACEY G LLMAN: | just would like to know,
shoul d there, for clarification purposes be an amendnent,
a notion to anend to protect the dealers that are trying
to do it right and that they are in conpliance in this

procedure when, for exanple, in the exact exanple you gave
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on a Saturday, do you think that for clarification
pur poses there needs to be an amendnent to hel p protect,
add a little sunshine, how about that? M. Chairnan?

CHAI RMAN CHARLES BACARI SSE: |'ve coi ned a phrase.
Yeah.

MEMBER STACEY G LLMAN: To protect the good
operational procedure in this time where plate inventory
Is essential and there can be problens and cl ogs j ust
along the way. | feel like maybe | shoul d nmake a notion
to.

LAURA MORI ATY: M. Chairman, if | nmay.

CHAI RVAN CHARLES BACARI SSE:  Yeah. Hold on just a
moment. Yeah, Laura.

LAURA MORI ATY: So we. First of all, | don't think a
motion is necessary because as Ms. Thonpson described, a
deal er who gets these tenporary plates while trying to
comply, right is not going to be disciplined by the
agency. They do have to eventually issue a plate and
conply. So getting a tenporary tag does not get you,
tenporary tag, excuse ne, a tenporary permt does not get
you out of this altogether, right. You can't just do that
and then say, well, we're done here, thanks for the deal,
Bob. You still have to follow up, but it does show a good
faith effort and enforcenent will see that and you wl|

not be at risk of any disciplinary action already under
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our current rules. The other issue is if we want to do
anything with these sorts of license plate tenporary plate
| ssues, those are in the way you use them Those are in
217, which is not the chapter that you're | ooking at right
now. So we would need to take that up at another tinme.

My thought is that 217 is going to cone up for rule review
inthe comng year. And if these issues turn out, we're
tal king all about hypotheticals because none of this has
cone to pass really yet. No one has been disciplined, no
one has been investigated, no one's been conpl ai ned about.
If any of that happens and it turns into an issue, we can
definitely try to address it as part of that rule review
with amendnents at that tine.

MEMBER STACEY G LLMAN. My comment back to that is
that this occasion where we cannot get a plate has
happened so frequently trying to do the right thing. And
even Harris county, you know, you can't go at 4 o' clock
and you can't get nore than two at a time, they send you
home and say, come back tonorrow. So in just trying to do
the right thing, I"'mworried about this gap in time and
deal ers being | abel ed out of conpliance. So wth that
said, | probably need to make a notion and |'msorry, |
didn"t. | don't have it.

LAURA MORIATY: M. Chairman, if | may, the notion.

CHAI RMAN CHARLES BACARI SSE:  (One nmonent. Sorry, | ust
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Vice Chair MRae coul d speak to perhaps some of what's
being said here.

VI CE CHAI RVAN TAMW MRAE: Well, to Menmber G llnan's
comrents and also to Menber Jones. Wiile the tax assessor
collector's offices and the regional services centers are
closed on the weekend, | will, I do, I work very closely
with my dealers to ensure that if they are having an
I ssue, they call, they text, they email and we work very
closely with themto try to resolve any plate issues or
I nventory issues that they may have. And the departnent
doesn't have any real control over, they have zero control
over a tax assessor collector's office. And so with that
being said, Menber GIllman, | ama wlling county and | am
your neighbor and | am happy to work with you in resolving
some of those issues. And we have nunerous willing
counties throughout the state. |If it's difficult for, you
know, to get into your own tax assessor collector's
of fice.

CHAI RMAN CHARLES BACARI SSE: That's fortunate.

MEMBER STACEY G LLMAN. Menber McRae has a reputation
for being the nost hel pful and the nost cooperative of
all. Thank goodness she's ny nei ghbor, but yeah, but |
woul d still say 5 o' clock on a Wdnesday night, it's
tough, it's tough to get sone help fromHarris County. So

anyway, | feel like just for clarification, for alittle
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sunlight to make sure dealers are not deemed not
compliant, | probably should wite a notion.

CHAI RMAN CHARLES BACARISSE: |s there a notion on
this Agenda itenf

VI CE CHAI RVAN TAMW McRAE: | would like to nmake a
mot i on.

CHAI RMAN CHARLES BACARI SSE: Vi ce Chair MRae.

VI CE CHAI RVAN TAMW MRAE: | nove that the Board
approve the adoption of the proposed amendnents and new
sections in 43 Texas Adm nistrative Code Chapter 215 as
recommended by staff for publication in the Texas
Register. In addition, | nove that the Board grant the
departnent the authority to nake non station substantive
changes to the preanble and text as recomended by the
O fice of Texas Secretary of State for purposes of filing
in the Texas Register.

CHAl RMAN CHARLES BACARISSE:  And is there a second to
t hat notion?

MEMBER STACEY G LLMAN. | have a friendly amendnent.

CHAI RVAN CHARLES BACARI SSE: Menber G | | man.

MEMBER STACEY G LLMAN: Can | add | anguage to Menber
MRae's notion that says dealers that are making good
effort are in conpliance notw thstanding they have to
conply with every single bit of the rule?

LAURA MORI ATY: M. Chairnman, | would ask that that
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we either take a break or go into closed session to talk
about that wording and clean it up. But also, sir, we, we
have public conment on this item Meant to barge in
before the notion happened.

CHAI RVAN CHARLES BACARISSE: Wl l, no, no, I'msorry,
| was, | didn't do that. Do we want to do public comment
before we have a notion in a second or?

LAURA MORI ATY:  Yeah, we should do public comment
first. It's, we have Karen Phillips from TADA.

CHAI RVAN CHARLES BACARI SSE:  Oh, wonderful . Karen,
wel cone.

KAREN PHI LLIPS: Good norning, Karen Phillips with
TADA. | appreciate the conversation that has been ongoing
with respect to these several issues having to do with
215.151 with respect to the |anguage that states that the
proposal provides that a retail buyer may authorize a
dealer in witing, | would suggest that in order for
clarification purposes we |look to see what is already in
transportation code having to do with what is defined as
an electronic signature and allow for an electronic
signature to satisfy the in witing provision. You have
definitions in 501.172 with respect to electronic as well
as electronic signature and as well as in 1001. 103 which
Ms. Moni que Johnston is very famliar with, you have a

digital signature that's provided for with respect to
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el ectronic issuances of |icenses. So | suggest that
perhaps the in witing have some kind of reference with
respect to the electronic signature provisions that's
already incorporated into the transportation code. Wth
respect to the drop shipnment issues, we are very concerned
about the provision that says that we're to securely
deliver those particular plates. Sone gui dance unl ess
subjectivity mght be in order. W also have issues on
drop shipments that hasn't really been taken into account
with respect to not only those drop shipments that are
sitting sent to a retail buyer or to a converter, but we
have out of state dealers currently who will have
franchi se dealers to do the dealer prep and delivery and
request the titling and taxes and fees be remtted. Now
under the current provision, that particular type of
scenari o goes away because of the fact that web deal er
requires the MSOto be in the selling dealer's nane. In
this situation for drop shipments the MSOis in the out of
state dealer's name and so we already have tax assessor
collectors who are declining to allow these types of
transactions to go forward. As far as the red and white
30 day tenplate is concerned, |'mvery supportive of what
Director Thonpson says and | very nuch appreciate it.
However, | will would suggest that we have something that

says that the dealer's purchase and plating of a vehicle
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red and white tenporary plate is not considered out of
conpl i ance and TADA is not subjecting or suggesting that
the red and white plate supplants the requirenent that we
have to plate with the general issue plate but that we are
not going to be considered out of conpliance, that is a
concern. We've already had investigators who are
I nvestigating us with respect to the secure requirenent
that we keep those plates in a secure fashion. W' ve had
a lot of issues on this already and working with Director
Thonpson on this issue as well as Executive Director
Avitia. So we woul d appreciate always to have a | ot of
subjectivity renoved so that the deal ers understand what
It is that they're supposed to do. Happy to answer any
questi ons.

CHAI RVAN CHARLES BACARI SSE:  Thank you Ms. Phillips.
Menbers any questions for Ms. Phillips?

MEMBER STACEY G LLMAN:. | have a procedural question
t hat maybe Menber MRae can help shed Iight.

CHAI RVMAN CHARLES BACARI SSE: Mermber G || nan

MEMBER STACEY G LLMAN: Wth the with the M5O s.
|'"mjust not famliar with the this wth MSO s not in
deal ers nanmes and they're being turned away at the TAC
office. What is the fix for that? Wat shoul d be
happeni ng?

VI CE CHAl RVAN TAMW MRAE: | wouldn't turn that
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away. So |'mnot sure why those are being turned away.

KAREN PHI LLIPS: According to the several deal ers who
have been turned away.

CHAI RMAN CHARLES BACARI SSE:  Ms. Philli ps.

KAREN PHILLIPS: |'msorry.

CHAI RMAN CHARLES BACARI SSE: That's alright, |'mjust
announcing Ms. Phillips.

KAREN PHI LLIPS: As well the deal ers who have been
performng this activity for out of state dealers they're
being told that the MSO has to be in the dealer's nanme for
it to go through webDEALER and because it is not in the
dealer's name they can't put it through webDEALER  They
have then asked well then can we just do over the counter
transaction and they' ve been told no, no we're not going
to accept over the counter transactions it's got to go
t hrough webDEALER. So the only option that | see unless we
want this type of transaction to not be capable of being
done in Texas anynore is that webDEALER allow for in
certain instances that the M5O be for an out of state
franchi se dealer or that the over the counter option be
avai | able for the these types of transactions. So |'ve
al ready got deal ers who have had to send back M5O s told
the out of state dealers I'msorry | can't do the transfer
and so that, that has created some problens for those

deal ers who have been doing this for years and years and
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years for their counterparts in other states.

MEMBER SHARLA OMUMU: | have a question, M.
Chai r man,

CHAI RMAN CHARLES BACARI SSE:  Menber QOmunu, with a
questi on.

MEMBER SHARLA OMUMJ: So this, this does now ring a
bell. 1've had a couple of dealers inquire about this very
thing as well. So has the Agency been very specific as
how to handl e out of state buyers with dealers and the
training? Because there are so many questions stil
revol ved around that and we are seeing rejections in web
deal er.

ANNETTE QUI NTEROC. Annette Quintero, sorry, Vehicle
Titles and Registration Director. Thank you. W have
provi ded extensive guidance to the counties to help with
deci di ng whi ch transactions can be can be processed over
the counter or which should be allowed to be processed
over the counter because of the webDEALER, some of the
WebDEALER [imtations. There are very specific instances
where that happens and we've asked the counties to be
flexible in allow ng dealers who are encountering issues
to wal k their transactions over the counter. As you know,
that transition can be difficult back and forth from
deci ding absolutely not or no transactions can be brought

or transactions can be brought in over the counter versus
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they have to be submtted in webDEALER But that is the
communi cation and the gui dance that we have provided to
the counties to allow sone flexibility for the deal ers
encountering issues.

MEMBER SHARLA OMUMJ: Thank you, Annette. | think the
one thing we're not nentioning either is there is a
consumer at the end of all of these transactions that is
being gravely inconvenienced. So | feel |ike we have to
provi de some sort of verbiage in this rule to address this
so that dealers are not penalized if they' re doing the
right things and so that the end consumer is not punished
for something that they have absolutely no control over.

ANNETTE QU NTERC | will defer to our genera
counsel .

CHAI RMVAN CHARLES BACARI SSE: Thank you. And comments
are wel |l taken Member Omumu. Vice Chair MRae, do you have
a comrent ?

VI CE CHAI RVAN TAMW MRAE: Yes. The Agency has sent
out numerous correspondence to the tax assessor collectors
about very specific situations that shoul d be accepted
because it cannot be processed through webDEALER at this
time because of whatever the limtation nay be. Maybe a
suggestion, Annette, would be to send kind of a rem nder
to the tax assessor collectors that under these

circunmstances right now, due to the limtation in

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 91

WebDEALER, these specific transactions will have to be
processed over the counter because Sharla, |'msorry,
Menber Omunu is correct, there is a consuner at the end of
this and we all want to nake sure that we're not inpeding
busi ness in any fashion. So maybe that would be a
suggestion to send out a rem nder.

ANNETTE QUI NTERO. Annette Quintero, Vehicle Titles
and Registration. Absolutely, | agree 100% W can send
that comunication out before the end of the day. Thank
you.

CHAI RVAN CHARLES BACARI SSE:  Excuse ne, Menber
G || man.

MEMBER STACEY G LLMAN. To address ny concern to, of
conpliance with dealers that are trying to do it right and
t he possible gaps in inventory, may | suggest a three
m nute break?

LAURA MORI ATY: Absolutely. Well, that's up to the
chair.

CHAI RMAN CHARLES BACARI SSE:  Yeah. No, no, | think
that's a tremendous idea, Menber Gllman. And we will do
that. It is now 11:26 and we're going to recess for sone
period of time in order to get sonme better |anguage.

OFF THE RECORD

CHAI RVAN CHARLES BACARI SSE: We are back on the record

at 11: 39.
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ON THE RECORD

CHAI RVAN CHARLES BACARI SSE: The DW Board, we were at
the point of consideration of Agenda item9, and | think
we m ght have sone new | anguage. And are there first of
all, before | go any further, are there any other public
commenters on this agenda?

LAURA MORI ATY: No, sir. No further public coment.

CHAI RMAN CHARLES BACARI SSE: Thank you. So do we.
Does Menmber G Il nman, Member G|l man, do you have some
| anguage? Would you like to nmake a notion?

MEMBER STACEY G LLMAN:  Yes, sir.

LAURA MORI ATY: Menber McRae's Mdtion is already on
the table. If someone could restate her friendly
amendment because | don't think she finished it. She
restate it and Menber McRae coul d decide whether she wants
to accept it.

CHAI RMAN CHARLES BACARI SSE: Great. GCkay. Thank
you.

MEMBER STACEY G LLMAN.  Thank you, M. Chairman. To
support and add a friendly anendnent to Menber MRae's
Motion. | would Iike to amend, add a friendly amendnent
to her notion to add that we direct staff to amend the
disciplinary matrix to add a mtigating factor for dealers
who acquire tenporary permt |icense plates when the

deal er does not have general issue or out of state license
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plates in the dealer's inventory until the deal er receives
a new shipment of plates fromthe Department with the
appropriate plate.

CHAI RVAN CHARLES BACARI SSE:  Member McRae, Vice
Chair, do you accept that letter?

VI CE CHAI RVAN TAMW McRAE:. | accept her friendly

amendnent .
CHAI RVAN CHARLES BACARI SSE:  Ckay, thank you.
MEMBER BRETT GCRAHAM And |'Il second the notion.

CHAI RVAN CHARLES BACARI SSE:  And there's a second.
The notion has been anmended and perhaps woul d sonmeone |ike
totry to reread that. That nmotion with the friendly
amendnent in it?

MEMBER STACEY G LLMAN.  Cnh, no, | do not have your
mot i on.

CHAI RVAN CHARLES BACARI SSE:  Actually. Vice Chair
McRae, do you want to try to read that since you accepted
it?

VI CE CHAl RVAN TAMW MRAE: Yes, with sone direction
from general counsel.

CHAI RMVAN CHARLES BACARI SSE:  Ckay.

VI CE CHAI RVAN TAMW MRAE. Ckay. At the very end.

CHAI RVAN CHARLES BACARI SSE:  You got it. Ckay, so
Menber G lInman, let Vice Chair McRae read this. It was

her notion to begin with and she's accepted your friendly.
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MEMBER STACEY G LLMAN. So if you want, you can read
m ne.

CHAI RVAN CHARLES BACARI SSE:  Yeah. Can you read her
handw i ting? She has beautiful handwiting fortunately.

VI CE CHAI RVAN TAMW MRAE: Yes, she does.

CHAI RMAN CHARLES BACARISSE: Onh, it's Laura's
handwri ti ng.

VI CE CHAl RVAN TAMW MRAE: Laura has beauti f ul
handwri ti ng.

CHAI RMAN CHARLES BACARI SSE: Al right, please go
ahead.

VI CE CHAI RVAN TAMW McRAE: |'Ill restate ny notion.

CHAI RVAN CHARLES BACARI SSE:  Vice Chair MRae.

VI CE CHAI RVAN TAMW McRAE: Thank you. | nove that
the Board approve the adoption of the proposed amendnents
and new sections in 43 Texas Adm nistrative Code, Chapter
215 as recommended by staff for publication in the Texas
Register. In addition, | nove that the Board grant the
Department the authority to make non substantive changes
to the preanble and text as recommended by the O fice of
the Texas Secretary of State for purposes of filing in the
Texas Register. |In addition, | nove that we direct staff
to amend the disciplinary matrix to add a mtigating
factor for dealers who acquire tenporary permts |icense

pl ates when the deal er does not have the general issue or
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out of state license plate in the dealer's inventory until
the deal er receives a new shipnment of plates fromthe
Department with the appropriate plate.

CHAI RMAN CHARLES BACARI SSE: Thank you. Well stated.
I's there a second to this nmotion? |'msorry Member G aham
al ready seconded. Yeah. Gkay. So that is the friendly
amendnent and we're good to go. M. Avitia.

LAURA MORI ATY: |'msorry, sir. Just for the record,
was it Menber Jones who seconded or Member G ahanf

CHAI RMAN CHARLES BACARI SSE: Menmber G aham yeah.
M. Avitia, do you, do you have a comment ?

EXECUTI VE DI RECTOR DANIEL AVITIA: | do Chairman.
Chai rman and Menbers, | appreciate all the dial ogue that
we are having today this. Item 718 really turned the
deal er world and the TAC world and the DW world inside
out and upside down. As we nove through the
I mpl enentation and further, and nmove further along with
processes, we're going to make changes that are absolutely
necessary that make sense for our dealers, for our tax
assessor collector partners. Believe nme, we want
transparency in all of our processes and we want to nake
sure that this inplenmentation, although significant and
bi g throughout the state is as painless as possible, and
that is our goal. The entire agency is commtted to that,

| guarantee you. So with that said, | was wanting,
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Chairman, if we could ask Director Luna to come up and
tal k about, because we're tal king about ordering plate or
getting plates froma tax assessor collector. W're
tal ki ng about deal ers being able to secure plates because
they're running out of plates such as the tenp plate or
the out of state plate. W recently turned on the self
service function that allows dealers to order plates and
that's a pretty significant thing within the inventory
managenent system So Chairman, with your indul gence,
could we call Director Luna up to talk a little bit about
t hat ?

CHAI RVMAN CHARLES BACARI SSE: Director Luna.

ROLAND LUNA: Hello everyone. Roland Luna, Deputy
Executive Director, Texas DW. Board Menbers, Executive
Director Avitia. As it relates to plate inventory for
deal ers, the plate ordering functionality was enabl ed
yest erday which enabl es dealers to self serve as Executive
Director Avitia has mentioned and order plates that are
needed, whichever plate type that may be, whether it's out
of state plate, out of state plates, or general issue
pl ates, or buyer provisional plates. The efficiency that
that is going to help not only the DW realize, but
dealers is so that they can receive those plates that are
needed efficiently. Previously we were using an enuil

system where dealers were emailing a plate allocations
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box, which was not efficient. And nowthat we're going to
be | everaging technol ogy we envision and we can predict
that dealers will receive those faster. W have nore than
100 orders that have al ready been received, picked and
packed since enabling the plate ordering feature
yesterday. And as it relates to inventory that dealers
have today, if a dealer were to need a tenporary
registration plate, they can obtain that plate fromthe
tax assessor collector's office. They can go to a
regional service center. And in the city of Houston we
have a regional service center, in Houston now we have a
second regional service center that will be opening soon.
Bot h of those regional service centers have an express

| ane for deal erships so that they can resolve any business
that is needed fromour regional service center very
quickly. So it's devoted to dealers and | woul d encourage
deal ers to use those express |anes that have been stood up
for dealers. W have previously provided guidance to all
254 counties on how to process unique transactions. W
understand that there are going to be circunstances where
a transaction may not be able to be submtted in
webDEALER. W have provided gui dance that Director
Quintero has sent out to all 254 counties and the tax
assessor collectors hel ped us draft that communicati on.

So it may be a situation where the information is not

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 98

making its way fromthe elected official or the chief
deputy to the clerk that is handling that transaction when
a dealer is trying to submt it. W will resubmt, we
wi Il redistribute that communication to all tax assessor
collectors. Additionally, we wll work with the tax
assessor collector community during the upconmng V.G
Young conference to reiterate those points on some of

t hose uni que transactions that need to be accepted over
the counter. And we will also | ook at other ways, perhaps
a webi nar where we can reach the line staff that are
performng the transactions. Vice Chair MRae also nade a
suggestion that we |leverage the Listserv that is a

communi cati on mechani smthat tax assessor collectors use
to exchange information about operational conponents of
the registration and title transactions. W wl|
redistribute that communication so that it can be shared
internally anong the tax assessors as well. But we think
all of these things collectively will help alleviate sone
of the concerns that dealers are having. |f you have
concerns about transactions that you're experiencing in a
particul ar county, please do not wait. Reach out to us
directly direct to Director Quintero, nyself, Director
Avitia, any of the directors are happy to help run sone
interference with those counties in particular to help

resol ve any issues that you're having.
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CHAI RVMAN CHARLES BACARI SSE:  Thank you very nuch.
Did you, Daniel, did you have sonmething el se you wanted to
add to that?

EXECUTI VE DI RECTOR DANIEL AVI TI A:  Chairnman, no,
those were the conmments | had. Thank you.

CHAI RMAN CHARLES BACARI SSE:  (Oh, yeah. Menber Jones.

MEMBER MARK JONES: Menber Jones for the record. M.
Luna, | know you nentioned earlier today and just now that
that new feature in M5 was turned on where the deal ers
can order their plates. Does that apply to the general
I ssue plates as well or just the special plates?

ROLAND LUNA: Al plates that the deal er has. Yes,
Sir.

CHAI RMAN CHARLES BACARI SSE:  Any ot her questions?
Yes, sir. M. Gaham

MEMBER BRETT GRAHAM  Menber Graham | woul d j ust
| i ke your opinion on. I'msure there's still plenty of
bumps in the road in regards to plates getting to dealers
and you know, all of that process. What, in your opinion
today is your challenge, your greatest challenge in front
of you before we get to a place where everybody is in a
good place with plates? So | know there's still
frustrations out there.

ROLAND LUNA: Yes, sir. | think one of the biggest

chal l enges today is we don't have information for the new
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normal . If we were able to ook forward to, let's say,
Sept enber of next year, we would have an entire fiscal

year of use rate for the new plate types. W would have
better information concerning how those operational
changes have shifted the peaks and valleys of plate use

t hroughout the year. W would have a better understanding
of those unique transactions that the tax assessor
collectors are seeing in their counties. W would have a
year of data to help us better prepare for manufacturing
for distribution, for unique scenarios, for rule changes
that may need to be considered and we don't have an entire
fiscal year of data yet, which is why we have to respond
very quickly to sone of the unique circunstances that

deal ers are encountering. | think a year fromnow, once
we have an entire year of data we'll be better positioned
to understand what the new normal is.

MEMBER BRETT GRAHAM  Thank you. Has the
manufacturing been. | mean, | don't imagine you can have
just call down to Huntsville and have plates made this
week delivered by Friday. Has that been an inpedi ment
also with there weren't enough plates and you're trying to
ranmp up production?

ROLAND LUNA:  No, sir, it has not been an inpedi nent.
We do not have a license plate issue. W have plenty of

license plates. | do appreciate the legislature
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appropriating an additional $4 mllion to the Departnent
of Motor Vehicles for license plate manufacturing, giving
us approximtely $22 million for this fiscal year to
manuf acture plates. Recently, Vehicle Titles and
Registration Director Annette Quintero and a nunber of
other directors joined ne at a neeting with the Depart nent
of Crimnal Justice to discuss manufacturing in
particular. As you know, the Board approved all of the
new plate types. And with those plate types, as |
mentioned earlier, we do not have historical data on what
the use rate of those plate types is going to be. So what
we wanted to reiterate to themis how quickly can you
pivot from manufacturing general issue plates to out of
state plates. How quickly can you pivot from notorcycle
plates to buyer provisional plates. And they issue
assured us that they would be extrenely responsive to the
needs of the agency. And that is extremely hel pful for us
as we try to be responsive to the needs to all of the
dealers. So with that, we have an adequate anount of
supply at our distributor, Taylor Comrunications,
manufacturing is ongoing at the Department of Crim nal
Justice. And as we need to pivot for any plate type, TDCJ
has assured us that that's going to be done.

MEMBER BRETT GRAHAM  Thank you

ROLAND LUNA:  Yes, sir.
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CHAI RVAN CHARLES BACARI SSE:  Members, any ot her
questions of M. Luna.

VI CE CHAI RVAN TAMW MRAE: My | add one comment ?

CHAI RVAN CHARLES BACARI SSE: Vice Chair MRae.

VI CE CHAI RVAN TAMW MRAE: To Menber G || man, Menber
Jones and to our entire dealer community, | want to assure
you that we are going to get communication out to we have
In the Tax Assessor Col | ectors association. W have a DW
|iaison who is Dawn Vieth and we will get with her and as
well as try to get some extra communication out rem nders
through our Listserv as Roland just stated. And because
we all need to collaborate, the greater the collaboration,
the nmore successful this is for our fellow constituents,
which is the customer. And so we want to assure you that
we will do all that we can to get this conmmunication out
and try to get that collaboration working in all counties.

CHAI RVAN CHARLES BACARI SSE:  Thank you. Menbers.

Any other questions on this iten? Seeing none, hearing
none, the chair would entertain a restatenent of this,
let's do that one nore tine just so we can renenber what
we're voting on. If you don't mnd, Vice Chair, reading
t hat again.

VI CE CHAI RVAN TAMW MRAE: Thank you.

CHAI RVAN CHARLES BACARI SSE: Thank you.

VI CE CHAI RVAN TAMW McRAE: (kay. | nove that the
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Board approve the adoption of the proposed amendnents and
new sections in 43 Texas Adm nistrative Code, Chapter 215,
as reconmended by staff for publication in the Texas
Register. In addition, | nove that the Board grant the
departnent the authority to nake non substantive changes
to the preanble and text as recommended by the O fice of
the Texas Secretary of State for purposes of filing in The
Texas Register. | further nove that we direct staff to
amend the disciplinary matrix to add a mtigating factor
for dealers who acquire tenporary permt |icense plates
when the deal er does not have the general issue or out of
state license plate in the dealer's inventory until the
deal er receives a new shipnent of plates fromthe
Department with the appropriate plate.

CHAI RMVAN CHARLES BACARI SSE: Thank you. W do have a
second for this motion, so | would like to call for the
vote, if | may. Please give that the notion hit the
floor. So there we go. Ckay. W have a notion from
Board Menber McRae and it was seconded by Menber G aham
So is there any further discussion? Geat. Let's call
the vote. Menber Alvarado?

MEMBER CHRI STI AN ALVARDO.  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member G | | man?

MEMBER STACEY G LLMAN:.  Aye.

CHAI RMAN CHARLES BACARI SSE:  Member G ahan?
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MEMBER BRETT GRAHAM Aye.

CHAI RVMAN CHARLES BACARI SSE: Menber Jones?

MEMBER MARK JONES: Aye.

CHAI RMVAN CHARLES BACARI SSE:  Vice Chair MCray.

VI CE CHAI RVAN TAMW MRAE: Aye.

CHAI RMAN CHARLES BACARI SSE:  Member QOrunu?

MEMBER SHARLA OMUMJ:  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Schl osser ?

MEMBER DARREN SCHLOSSER: Aye.

CHAI RVAN CHARLES BACARI SSE: |, Chair Bacarisse vote
aye as well. It's unanimus. Thank you. So now we'll
move to Agenda item 10. And | will turn it over to
Moni que once again. Thank you.

MONI QUE JOHNSTON:  Hel | o again, Chairnman, Members and
Director Avitia. For the record, |I'm Mnique Johnston,
Director of the Motor Vehicle Division. Today we are
asking Board's perm ssion to adopt revisions to 221.17 in
Chapter 221 Salvage Vehicle Dealers in Title 43 of the
Texas Administrative Code. This rule itemis |listed on
your agenda as item nunber 10, and the details may be
found on page 157 of your board book. The rule package
woul d adopt anmendments to 221.17 |icense processing for
mlitary service menbers, spouse and veterans to inplenment
two bills fromthe recently concluded 89th |egislative

session. Both bills were effective Septenber 1, 2025.
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House Bill 5629 amended Cccupations Code 55.004 and
55.0041 to change the standard for how a state agency nust
process mlitary related applications and how an agency
must conpare licensing requirements in other states with
Texas requirenments when review ng |icense applications for
mlitary service nenber, mlitary veteran, or mlitary
spouse licensed in another state. House Bill 5629
requires mlitary service nenber, mlitary veteran or
mlitary spouse to submt an application for a |icense.
The department is then required to determne if the

| i censing request requirenments in the other state are
simlar in scope of practice and if the applicant is in
good standing in that state. House Bill 5629 also
shortens the length of time, from 30 days to 10 days for
the Departnent to either issue a license or notify the
applicant why a |icense cannot be issued. The sane
tineline also applies to an applicant |icensed in Texas
within a previous five years. Senate Bill 1818 al so
amended Cccupations Code 55.004 and 55.0041 and wi ||
require the Departnment to issue a provisional |icense once
amlitary service nmenber, mlitary veteran or mlitary
spouse submts a license application. House Bill 5629
requires the Departnent to adopt rules as soon as
practical after Septenber 1, 2025. And Senate Bill 1818
requires the Departnent to adopt rules by Decenber 1,
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2025. The Department received no public comment and MWD
requests your approval to adopt these amendnents. This
concludes ny renmarks and | am happy to answer any
questions for you. Thanks.

CHAI RMAN CHARLES BACARI SSE: Menbers. Any questions?
Ms. Johnson? Seeing none, Chair would entertain a notion
on Agenda item 10. Ch, is there a public conmment?

LAURA MORI ATY: There's no public comment.

CHAI RVAN CHARLES BACARI SSE:  (Gkay. Thank you. Thank
you.

MEMBER SHARLA OMUMJ:  |'d like to nake a nmotion, M.
Chai r man.

CHAI RVAN CHARLES BACARI SSE: Member Qmunu.

MEMBER SHARLA OMUMJ: | nove that the Board approve
t he adoption of the proposed anendnents in 43 Texas
Admi ni stration Code, Chapter 221, Section 221.17 as
recommended by staff for publication in the Texas
Register. In addition, | nove that the Board grant the
Department the authority to make non substantive changes
to the preanble in Texas recommended by the office of the
Texas Secretary of State for purposes of filing in the
Texas Register.

CHAI RVAN CHARLES BACARI SSE: Thank you. 1Is there a
second to that notion?

VI CE CHAl RVAN TAMW MRAE: |'l | second.
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CHAI RVAN CHARLES BACARI SSE:  Vice Chair MRae. Thank
you. Are there any questions or further discussion on
this motion? It's on the table. No seeing none. |'Il|
call the roll, please. Menber Al varado?

MEMBER CHRI STI AN ALVARDO.  Aye.

CHAI RMAN CHARLES BACARI SSE:  Member G || man?

MEMBER STACEY G LLMAN.  Aye.

CHAI RMVAN CHARLES BACARI SSE: Member G ahan?

MEMBER BRETT GRAHAM  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Jones?

MEMBER BRETT GRAHAM  Aye.

CHAI RVAN CHARLES BACARI SSE: Vi ce Chair MRae?

VI CE CHAI RVAN TAMW MRAE: Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Qmunu?

MEMBER SHARLA OMUMJ:  Aye.

CHAI RMAN CHARLES BACARI SSE:  Menber Schl osser?

MEMBER DARREN SCHLOSSER:  Aye.

CHAl RMAN CHARLES BACARI SSE: |, Chair Bacarisse vote
aye as well. Thank you. Myving to Agenda item11. This
Is 217 and Annette will, Ms. Quintero will walk us through
t hat .

ANNETTE QUINTERO: Hello. Chairman Bacari sse,
Menbers, Executive Director, Avitia. | amAnnette
Quintero, Director of the Vehicle Titles and Registration

Division. |'mpresenting Agenda item 11, which begins on
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page 165 of your board book. This itemis an action item
for the Board to approve adoption of the proposed
amendnents to sections to sections in chapter 217 of the
Texas Admi nistrative Code. These anendnents are needed to
I mpl enent | egislation, update outdated provisions and
remove a fee discount that is no |onger necessary.

Section 217.27 inplenents Senate Bill 1729 by authori zing
a 24 month registration period for certain passenger cars
and |light trucks sold or purchased by a comercial fleet
buyer and renoves outdated references to Transportation
Code 548.102, which was repealed in 2023. Section 217.52
clarifies that the fee for restyling a multi year
specialty plate to an enbossed plate is $75, regardl ess of
the original plate style. Section 217.53 inplenents
Senate Bill 1902, which requires that deal ers renove
plates fromvehicles they acquire and either reassign them
to another vehicle of the same class within 10 days or
destroy them Private sellers nmust renove plates when
transferring a vehicle with the option to transfer plates
to another vehicle they own or destroy themif not reused.
It also clarifies acceptable destruction nethods and
ensures purchasers w thout plates can obtain a vehicle
transit permt to legally drive the vehicle hone or to
obtain registration. Section 217.185 elimnates the $1

di scount for online renewals conpl eted through Texas by
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Texas or IVIRS. The discount was created in 2016 to
encourage online use, but today about 30% of renewals are
online wthout needing additional incentives. Since 2017,
processing costs have risen nore than 34% Elimnating

t he di scount ensures the processing and handling fees
remain sufficient to cover statew de costs. This change
IS expected to generate about $6 mllion annually for the
Departnment. In sunmary, these amendnents inplenent

| egi sl ative direction, nodernize outdated provisions and
strengt hen consi stency across registration, dealer plate
handl i ng and processing fees. This concludes nmy renarks.
' m happy to answer any questions.

CHAI RVAN CHARLES BACARI SSE:  Menbers, any questions
of Ms. Quintero on this Agenda item 11? Seeing none, the
chairman entertain a notion.

MEMBER BRETT GRAHAM | have a motion, M. Chairman.

CHAI RVMAN CHARLES BACARI SSE:  Menber G aham

MEMBER BRETT GRAHAM | nove the Board approve the
adoption of the proposed amendnents in 43 Texas
Admi ni strative Code 217 as recommended by staff for
publication in the Texas Register. In addition, | nove
that the Board grant the departnent the authority to nake
non substantive changes to the preanble and Texas
recommended by the Ofice of the Texas Secretary of State

for purposes of filing in the Texas Register.
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CHAI RVAN CHARLES BACARISSE: |Is there a second?

MEMBER MARK JONES: |'l| second.

CHAI RVAN CHARLES BACARI SSE:  Menber Jones, is that to
you?

MEMBER MARK JONES: Yes.

CHAI RMAN CHARLES BACARI SSE: (kay, great. |s there
any public comment on this agenda itenf

LAURA MORI ATY:  No, sir. No public comment.

CHAI RMVAN CHARLES BACARI SSE: Thank you. So, any
further conversation nmenbers on this? On this notion
seeing none, we'll call for the vote. Please. Menber
Al var ado?

MEMBER CHRI STI AN ALVARADO.  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member G | | man?

MEMBER STACEY G LLMAN:.  Aye.

CHAI RVAN CHARLES BACARI SSE:  Menber G ahanf?

MEMBER BRETT GRAHAM  Aye.

CHAl RVMAN CHARLES BACARI SSE:  Member Jones?

MEMBER MARK JONES: Aye.

CHAI RMAN CHARLES BACARI SSE: Vice Chair MRae?

VI CE CHAI RVAN TAMW MRAE: Aye.

CHAI RMAN CHARLES BACARI SSE:  Member QOrunu?

MEMBER SHARLA OMUMJ:  Aye.

CHAI RMAN CHARLES BACARI SSE:  Menber Schl osser?

MEMBER DARREN SCHLOSSER:  Aye.
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CHAI RMAN CHARLES BACARI SSE: |, Chair Bacarisse vote
aye as well. It's unanimous. Thank you. Gkay. W nove
to Agenda item 12 at this point. And that would be Cint
Thompson with us this norning. M. Thonpson, please.

CLINT THOWSON: Good afternoon now. Cint Thonpson
Deputy Director of the Mdtor Carrier Division and
currently have the privilege of serving as the Interim
Division Director. Chairnman, Menbers, Executive Director
thank y'all. Agenda itens 12 starts on page 195. This is
a action itemto adopt new chapter 220 to inplenent Senate
Bill 2807 fromlast legislative session. Also, there's we
are seeking an extended effective date for February 27th
of 2026. Senate Bill 2807 is effective Septenber 1st, and
It now requires an authorization fromthe Department for a
person to operate one or nore automated vehicles to
transport property or passengers in furtherance of a
comrercial enterprise. Autonated vehicles for these
pur poses are considered |level four or level five. And
what that neans is basically these vehicles can operate
t hensel ves without the need for a human driver. The bil
Itself specifies the requirenents that folks are required
to apply for an authorization, both the information and
t he documents that nust be submtted to us. It
establishes a time period for changes that are required

for 30 days if there are changes to those docunents and
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the rul es thensel ves nerely specify the process for that
information to be submtted electronically. This is going
to be done through the current notor carrier credentialing
system which is in the process of a rewite and we are

I ncorporating the automated vehicle functionality in wth
the expected inplenmentation date of late April of 2026.
The bill does provide enforcenment authority which will be
covered in the next Agenda itemuntil chapter 224. These
were proposed at the July Board neeting commrent period was
July 25th through August 25th. W had nine tinely
comrents. One of themwas froman individual, two were
frommunicipalities and the rest were fromthe automated
vehicle community. The individual wanted to tax and test
these vehicles. The municipalities wanted varying degrees
of regulation which is not permtted under the statute.
And so the other comrents of varying degree, either wholly
supported or generally supported these adoption of these
amendnents. | do want to point out that again, the
comrents that were provided were outside the purview of
the rul emaking authority for the Departnent. We did nake
one change though, in response to City of Austin conments
relative to what constitutes a material change. W
specified in the rule that even one vehicle added to the
fleet does constitute a material change. So | wanted to

make sure that that was a change that y'all saw fromthe
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proposal. Again, the Departnent's required to adopt rules
by December 1st, as is DPS. This does not go into effect
until 90 days after the effective date of our rules or
DPS's, whichever later. That's the reason for the
recomended effective date of February 27th, that 90 days
woul d be May 28th of 2026. That gives us time to finish
progranm ng, but then also inplements this as quickly as
possible. That's ny prepared remarks |'mglad to answer
any questions Y' all may have nenbers.

CHAI RVAN CHARLES BACARI SSE:  Any questions for M.
Thonpson on this? Menber G aham

MEMBER BRETT GRAHAM  So, in essence, right now, as
witten as by the legislature, thisis like one tiny, itty
bitty little baby step of beginning the process. W
don't, as | understand it, we don't have any statutory
authority to require reporting on incidents, safety
I nci dents, crashes, nor, | mean, if there, if here's a,
here's a better question for you, if we're licensing these
aut ononous conpani es, but we're really not statutorily
authorized to gather nuch in the way of other details,
then do we even have any authority? Should we revoke to
revoke? | nean, what would we revoke on if we don't, |
mean, | don't know, I'mjust sort of trying to get ny head
around the, the whole thing.

CLI NT THOWPSON: Appreciate the question. So today
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the | andscape is automated vehicles exist. There is no
regul atory structure today. Neither state agencies nor
political subdivisions of the state can regul ate these.
And so they're out there today, they're operating. This
Is a step forward in creating that framework for
regul ation. They're required to now, again, level four,
| evel five autononmous vehicles operating under the
provi sions, basically comrerce, property or passengers,
they are required to have that authorization now, once the
90 days el apses fromthe effective date of our rule. What
that does is we're able to identify those. There is an
enforcenent mechanismw thin the bill that gives the
departnent authority to revoke, cancel or suspend an
aut hori zation that would prevent themfromfurther
operation. There is no reporting mechanismthat is
required of the bill, nor do we have anything in the rule,
obviously, since there's no statutory authority for that.
But again, nuch |ike our deal er cases and notor carrier
cases, if someone reports to us, then we investigate and
determ ne does this nmeet the criteria that rises to the
| evel of taking action based on the framework.

MEMBER BRETT GRAHAM (kay, so a little bit of nmeat on
t he bone, not nuch.

CLINT THOWSON: It's a step forward fromwhere we're
at today.
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MEMBER BRETT GRAHAM  Understood. Ckay, thank you

CHAI RVAN CHARLES BACARI SSE:  Menbers any ot her
questions? Menber G I man.

MEMBER STACEY G LLMAN. dint, | ny prepared comrents
were that | was going to be very concerned wth these
conpani es adding and deleting cars to their fleet and
having 30 days to do it. And that nakes ny head spin.

And so you did just clarify, and | didn't know this, even
one vehicle is considered a change.

CLINT THOWSON:  Correct.

MEMBER STACEY G LLMAN:  Wen do we have to, and it
has to be noted. Do we have, do we, the DW, have to be
notified i mediately?

CLINT THOWSON:: No, ma'am So because it
constitutes a material change it falls into that 30 day
clause. Statute allows them 30 days to provide us with
any material changes to the required information that's
submtted at the time of application. And so what this
rule is saying is providing clarification even one vehicle
added to the fleet constitutes of material change,
therefore they nust report to us. But they have 30 days
according to the statute.

MEMBER STACEY G LLMAN. It is concerning to ne
because when dealers sell a car at the nonent, the vehicle

I's, puts a plate on it and a human drives off, we have to
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we are supposed to notify the department inmrediately for
| aw enforcenent and accountability who's driving what car.
| think it is in the best interest of this great state of
Texas to amend and make changes to that, that they don't
have 30 days to update the Departnment. |t should be, |
feel like it should be immediate, just |ike we are
required to do. And hopefully the fleet departments wll
do this right now because it's healthy and responsi bl e and
hopefully we can amend things in the future.

CLINT THOMPSON: Appreciate that. 'l just say,
| i ke any statutory change, we're going to evaluate this,
this is new, obviously, wth autononous vehicles, if
there's operational concerns, if there becomes safety
concerns, that's something the Departnent will take a | ook
at and see if there's any necessary action noving forward.

CHAI RVAN CHARLES BACARI SSE: M. Thonpson, do |
understand that this 30 day narker is actually in the | aw?

VEMBER BRETT GRAHAM  Yes, sir, that is correct.

CHAI RMAN CHARLES BACARI SSE: W do not have a chance
to?

CLINT THOWSON: It would require a statutory change
I n that subsequent session.

CHAI RVAN CHARLES BACARI SSE: (kay, great. Just to
Carify. Thank you, M. Jones.

MEMBER MARK JONES: M. Thonpson, | have a question
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to piggyback on what Stacey just said. Wen we sell a
car, we have to put the plate on the car and we have to
put all that information into webDEALER  Wien a new
aut onomous vehicle's brought out by one of these conpanies
and put on the street, how are they getting their plates
and why can't, why would they not be held to the sane
standard as if they're going to put a Texas |icense plate,
general purpose?

CLI NT THOWPSON: Yeah, | appreciate the question and
| et nme make the distinction. So these vehicles are no
different fromany other vehicle froma title and
regi stration perspective, froman insurance perspective,
fromfollowng the law. There is no distinction between
my pickup and automated vehicle. They are required to be
titled and registered in accordance with the laws of the
state. They're required to have insurance per that
vehicle and the operation of the vehicle, if they're a
motor carrier. They have to have insurance sufficient for
a notor carrier. And so there is no distinction there.
They will have license plates on them they will be
Identified in the registration title system You'll be
able to see those. This is authorization to operate. And
so the distinctionis it is a unique nunber that is issued
to themas an automated vehicle conpany that will identify

their fleet. And so they have operating authority froma
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title and registration perspective fromday one to operate
on public roads, that's no different than any other
vehicle. This will give them30 days to tell us that the
vehicle's in the fleet and going to be operating as an
automated vehicle is the distinction.

CHAI RMAN CHARLES BACARI SSE: That's beyond our
purview today. Al right. Any other questions for M.
Thonpson?

MEMBER STACEY G LLMAN:  Yes, sir.

CHAI RMVAN CHARLES BACARI SSE: (Ckay, go ahead, Ms.

G|l mn,

MEMBER STACEY G LLMAN.  Thank you. |I. In ny board
briefing, | went over this extensively wth General
Counsel . What the DW's role is and what is not. You
know, what is TxDOT's role, what is DPS's role in finding
t hese vehicles safe or unsafe to drive al ongside them on
our Texas roads. And because plates it would seem
reasonable for us as a DW to reconmend for in the future
for | awrakers to consider sone sort of sticker or
aut ononous vehicle plate to indicate to the public and
other drivers that this vehicle is operating as an AV.
And while the bill does not currently nake such a
requirement, it may be appropriate to consider as a
revision to the law at a later date a plate that says AV

or autononous driver or driverl ess.
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CLI NT THOMPSON:  Appreciate that.
CHAI RVAN CHARLES BACARI SSE: Great. Thank you.

Menbers, any other comments? Seeing none, the chair would

entertain a notion on Agenda item12. | want to have a
mot i on.
VI CE CHAl RVAN TAMW MRAE: |'l | nove.

CHAI RVAN CHARLES BACARI SSE:  Vice Chair MRae.

VI CE CHAI RVAN TAMW MRAE: | nove that the Board
approve the adoption of proposed new 43 Texas
Admi ni strative Code Chapter 220 as recomrended by staff
for publication in the Texas Register. In addition, I
move that the Board grant the Departnment the authority to
make non substantive changes to the preanble and text as
recommended by the Ofice of the Texas Secretary of State
for purposes of filing in the Texas Register.

CHAI RMAN CHARLES BACARISSE:  And is there a second to
t hat notion?

MEMBER SHARLA OMUMU:  |'Il second.

CHAI RVAN CHARLES BACARI SSE:  Menber Onumu.  Thank
you. Any further discussion on this Mtion and Amendnent ?
And second, seeing none, | will call for the vote please.
Menber Al varado?

MEMBER CHRI STI AN ALVARADO.  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member G | | man?

MEMBER STACEY G LLMAN:.  Aye.
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CHAI RVMAN CHARLES BACARI SSE:  Menber G ahanf?

MEMBER BRETT GRAHAM Aye.

CHAI RMAN CHARLES BACARI SSE: Menber Jones?

MEMBER MARK JONES: Aye.

CHAI RVAN CHARLES BACARI SSE:  Vice Chair MRae?

VI CE CHAI RVAN TAMW MRAE: Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Onunu?

MEMBER SHARLA OMUMUJ.  Aye.

CHAI RMAN CHARLES BACARI SSE:  Menber Schl osser ?

MEMBER DARREN SCHLOSSER: Aye.

CHAI RMAN CHARLES BACARI SSE: |, Chair Bacarisse vote
aye as well. It's unaninous.

CLINT THOMPSON:  Thank you.

CHAI RVAN CHARLES BACARI SSE:  Thank you, M. Thonpson.
|tem nunber 13 on our agenda. W're going to turn it over
to Corrie Thonpson and | et her walk us through this.

CORRI E THOWSON:  Yes, good afternoon now Chairman,
Vice Chair MRae, Executive Director of Avitia, Menbers of
the Board, Corrie Thonpson, Director of the Enforcenent
Division with the back end of the inplenentation of the
|l egislation in support of Senate Bill 2807 that you just
heard regardi ng Chapter 220, |'m presenting Agenda item
13, which begins on page 237 of your board books. And
before you now is a reconmendati on to approve the adoption

of proposed anendnments and new sections in Texas
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Adm ni strative Code Chapter 224, which is our chapter on
Adj udi cative Practice and Procedure. The adopted
revisions are going to, as | said, inplement SB 2807 from
the 89th regul ar |egislation session, which becane
effective on Septenber 1. The amendnents are to
Subchapter J of Chapter 545 of the Texas Admi nistrative
Code regarding the operation of autonated notor vehicles.
And as stated in the |last agenda item those anmendnents

I nclude requirenents for a person to receive and naintain
aut hori zation fromthe Departnent to operate an autonated
motor vehicle in order to transport property or persons in
furtherance of a comercial enterprise on a highway or
street in Texas without a human driver. The rules here
set out the processes and requirements regarding the

adm nistrative handling of these matters, nanely 545. 456,
which is the process and the requirenments for when that
aut horization holder fails to update docunments submtted
to the Department. Now, that can result in suspension,
revocation or cancellation of that authorization. And
then there's also spelled out in these rules a process for
that being reinstated. And in section 545.459, it calls
for rules that speak to the process for when the
Department determnes that an autonated notor vehicle is
not in a safe operational condition and the condition and

operation of the vehicle then endangers the public. So
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that's when the Enforcenent Division would get involved
whenever there's a determnation that the operation,
continued operation of the vehicle is endangering the
public in some way. So the rules are detailing the
process for then revocation, suspension or cancellation of
that authorization, as well as the inposition of a
restriction on the operation of the automated notor
vehicle and then the reinstatenment thereof. So we have
the ability to fully cancel, revoke or suspend that
authorization or inpose a restriction on the operation.
So that could nean a nunber of things. So this is a new
provision, we will work out what that |ooks |ike as these
come before us as a department. That could | ook |ike a
restriction on the operation of one particular vehicle in
the fleet. It could be sonething about restricting the
movenent or the operational design domain that these
vehicles can travel within. As you'll see when they rol
out, they'll start within a certain area where they
operate and then expand that based on successful
operations in that area. So it could look Iike a nunber
of things if the Departnment goes with the authority to

I mpose a restriction on that operation. There are steps
outlined in rule that the authorization holder can take if
t he Departnent does suspend, revoke or cancel that

aut hori zation, or if we do inpose a restriction on the
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operation. So they can then request the Departnment

review, much like our regular admnistrative process and
at various points in time throughout that notification
process, these authorization holders will cone back to the
Department, offer information to support what changes they
have made or what they've done to ensure the safe
operation of these vehicles on Texas roads. And if the
Departnment is satisfied wth that, the authorization can
then be returned to the operator of the vehicles. There's
al so a process where these entities can request a hearing
at SOAH if they are aggrieved by an action and the
Department has issued a final determ nation where we have
not elected to reinstate the authorization. So the
revisions are going to spell out when the Mdtor Carrier
Division Director is the authority for final order

I ssuance when SOAH, when an action has gone to SOAH and it
has not resulted in a proposal for decision after a
Hearing on the Merit. So if that happens, those decisions
woul d come back before the Board for a final order. |If it
gets dism ssed from SOAH for any other reason based on a
default or a settlenent, it's comng off sone other way,
then those decisions will be finalized by the Mtor
Carrier Division Director. W are also providing
procedures regarding special public nmeetings which can be

held at the Mdtor Carrier Division's request in the
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matters of public interest. If we believe that a specia
hearing is required outside of the original process. W
have additional revisions that are also going to serve as
cleanup to rule text and address processes and

requi rements for when exactly the Mdtor Carrier Division
Director is that final order authority in those cases
versus the Board being final authority. And it will be
noted that while the rules nmust be adopted by Decenber 1st
of 2025, people do not have to, as stated in the |ast
agenda item actually conply with those provisions
regardi ng authorization for automated notor vehicles until
the 90th day after the effective date of the rules. So
we're anticipating that our programmng in support of 2807
wi Il be conplete by md April. So we're |ooking at an
effective date of the rules with the end of February
giving these entities until the end of May to have to be
conpliant. That will give themtime if they are already
operating in Texas to put their information into our
systenms, obtain that authorization and be conpliant on the
effective date at the end of May. The Departnent did
receive public coments in response to the rules. Largely
they are reflective of the sanme comments that were covered
in chapter 220. There were two specific comrents that
pertain directly to chapter 224 fromthe city of Austin,

wherein they asked if local municipalities could be
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directly involved in the conplaint process concerning

whet her these authorizations shoul d be cancel ed,
suspended, revoked, or restrictions should be inposed on
the operation of these vehicles. And the Department is
not making any changes as those determ nations will be
made during the regular course of the |egal process where
we're gathering facts surrounding that specific situation.
There woul d be instances where the department could
potentially involve a local nunicipality per se, if they
were the conplainant. W needed themto provide testinony
or docunmentation in support of the allegation concerning

t he endangerment of the public. But again, for those
reasons, the Departnent did not make any changes in
support of those comments that were received. There's

al so no significant financial inpact associated with these
proposals. And if we adopt these revisions and the new
sections during the neeting, we anticipate publication in
the Cctober 3rd Division of the issue of the Register.

And at this tine, | have no additional itens to cover for
this Agenda item And | would ask the Board to approve a
publication of the adoption in the Texas Register.

CHAI RVAN CHARLES BACARI SSE:  Thank you, Ms. Thonpson

Are there any questions for Ms. Thonpson on this Agenda

I tem 13?

MEMBER STACEY G LLMAN. | have a question.
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CHAI RVMAN CHARLES BACARI SSE:  Chairnan G || man

MEMBER STACEY G LLMAN: | see that you have
authorization to suspend, revoke or cancel. How quickly
do you have that ability?

CORRIE THOWSON:  So we built into the rule of
flexibility for the Department. Corrie Thonpson, Director
of the Enforcenent Division. So there's an initial point
at which the Department is to issue a notice of intent to
take this action. And we do not have any specific tinme
frame outlined there. It could be a quicker tineline
based on the specific facts and circunstances. | hate to
give this as an exanple, but if a death has occurred as
conpared to an injury to a person, that mght give the
Department a shorter notice of intent for that entity to
respond to the Departnent and provide information to
satisfy us that we should not revoke, suspend or cancel
that authorization. So it wll be very fact dependent.

MEMBER STACEY G LLMAN.  Ckay. |'mnot sure |
understood. You said if there is a death, how quickly can
you suspend, revoke, cancel? And what | heard you say is
you have to issue a notice of intent.

CORRI E THOWSON: W have to issue a notice of intent
letting the entity know what our plan is with regard to
the revocation, suspension or cancellation, they can

provide information in support of that. |f we are not
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satisfied that that meets the com ng back to where we're
not endangering the public, then we will issue a final
determ nation at which point that woul d becone effective.
They then have the ability to go to SOAH

MEMBER STACEY G LLMAN. (kay, wait, wait, wait. Does
that nmean, because | know that that cones next. Does that
mean. And it does get confusing because | think DPS may
have the ability to take vehicles off the road
I mmedi ately. |'mjust asking what's DW's authority and
It sounds |ike no, we don't have the authority to take
themoff the road imediately, we have to do give notice,
then they can do a hearing and then this can go on and on
and on. Is that?

CORRIE THOWSON: It would not actually go | would say
on for an extended period of time like you're famliar
with, with the regular admnistrative process. So if
something were to be docketed at SOAH here, if the
Department was not satisfied that continued operations of
the vehicle would no | onger endanger the public, we would
then docket the case at the State Ofice of Admnistrative
Hearings and there it's a maxi numof 60 days. |f SOAH
does not hold a hearing within 60 days under these
provi sions, the authorization nust be reinstated pursuant
to the statute.

VMEMBER STACEY G LLMAN: It seens a concern to nme that

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 128

in, in these cases that, that we can't act a little
faster. Is that in order to change that, what do you what
has to happen.

CORRI E THOWSON: So Ceneral Counsel can correct ne
i f I"'mwong. Corrie Thonpson for the Enforcenent
Division. There is no provision outlined in the statute
other than what | stated regarding the condition being
found in a way that woul d endanger the public based on
their continued unsafe operations. There is no additiona
provision within the statute that calls for an expedited
beyond the 60 day SOAH Hearing or other exigent
circunstances that would require the Departnent to take
any sort of immediate action at this tine.

LAURA MORIATY: M. Chairman, if | may for just a
moment .

CHAI RVAN CHARLES BACARI SSE: Laur a.

LAURA MORI ATY: Menber G Il nman the process for an
unsafe vehicle, we get to immediately revoke themafter we
send themnotice. So there's no, they don't have to go
through the hearing first. |f we revoke themas soon as
we give themnotice, then they have a I ot of opportunities
to show us that they are actually safe and to conme back
and as Ms. Thonpson was saying, that can happen.

CORRI E THOWSON:  They can get it back at numerous

times throughout the process. |f the Department is
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satisfied that they are no longer going to continue to
endanger the public.

LAURA MORI ATY: But immediately they can be revoked
and they stay revoked throughout the hearing.

MEMBER STACEY G LLMAN: Ckay.

LAURA MORIATY: So it should be pretty fast. As
Corrie points out, we have to give the themnotice so it
won't be instant, but it will be pretty fast.

MEMBER STACEY G LLMAN: That sounds good.

CORRIE THOWSON:  Yes. Also inmportant to note,
Corrie Thonpson, Director of the Enforcenment Division.

The statute does point back to a serious bodily injury
pursuant to the penal code in 1.07, which does point
specifically to a death, which is why | nentioned that, or
that the continued operation could potentially result in a
death. So it is a high standard, but if the Departnent
receives received indication of either of those instances,
then it would allow us the opportunity to take those
actions and issue those notices.

MEMBER STACEY G LLMAN. One | ast question. Wen you
do suspend, revoke or cancel authorization of a notor
vehi cl e, does that nmean you request the |icense plate
back, what do you do?

CORRI E THOWSON:  So because. Corrie Thonpson,

Director of the Enforcement Division, because this speaks
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specifically to the authorization, as was stated in the
process agenda item So there's registration initially of
t hese vehicles and whether or not the Department, you
know, has those vehicles at the registration system
separately, that authorizes themto just operate on the
road as autononous vehicles, just |ike your vehicle
registration today. Then if that vehicle wants to operate
as a nmotor carrier, they want to operate as a notor
carrier, not autononous. There is a separate process

com ng through our nmotor carrier division which wuld go

t hrough our nmotor carrier credentialing systemto obtain
authorization to operate as a notor carrier operating
authority to drive on the Texas roads in that fashion.

And then additionally, if you want to then operate as an
aut ononous commercial vehicle or a robo taxi under this
new statutory |anguage, then that is an additional
authorization. So the Departnent's authority here extends
to taking that authorization away. Now, as you nentioned
DPS earlier, there are separate regul ations outside of
this Department regarding things like, well, we'll go back
to DPS and unsatisfactory safety ratings. Those are also
referrals that Departnent of Public Safety can send under
us over here for us to revoke Texas Qperating Authority.
That will come up and actually in a |ater agenda itemfor

me as well. And so it does actually fall inline with
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these provisions so that if there was a separate DPS
action on that, it could end up inpacting a carrier over
here pursuant to the autononous vehicle authorization as
It relates to the ability to take that authorization away.

MEMBER STACEY G LLMAN:  Thank you.

CHAI RMVAN CHARLES BACARI SSE: Menbers, any ot her
questions? Laura, Any public comrenters on this agenda
I tenf

LAURA MORI ATY:  No, sir. No public comment.

CHAI RMAN CHARLES BACARI SSE: Ckay. The chairman
entertain a notion.

MEMBER MARK JONES: M. Chairman, |1'd |ike to nake a

mot i on.
CHAI RVAN CHARLES BACARI SSE: M. Jones.
MEMBER MARK JONES: | nove that the Board approve

the adoption of proposed amendnments and new sections in 43
Texas Admi nistrative Code Chapter 224, as reconmended by
staff for publication in the Texas Register. |In addition,
| nove that the Board grant the Department the authority
to make non substantive changes to the preanble and text
as recommended by the Ofice of the Texas Secretary of
State for purposes of filing in the Texas Register.

CHAI RVAN CHARLES BACARI SSE: Thank you. 1Is there a
second on this notion?

MEMBER CHRI STI AN ALVARADO:  Second.

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o b~ w NP

N T N N T D I T T T S = S S
o A~ W N B O © 0O N OO O &M W DN+ o

Page 132

CHAl RVAN CHARLES BACARI SSE:  Menber Al varado. Thank

you. Any further discussion? Seeing none, | wll call
for the vote. Please. Menber Al varado?

MEMBER CHRI STI AN ALVARADO  Aye.

CHAI RVAN CHARLES BACARI SSE:  Menber G I | man?

MEMBER STACEY G LLMAN.  Aye.

CHAI RVAN CHARLES BACARI SSE:  Menber G ahanf

MEMBER BRETT GRAHAM  Aye.

CHAI RVMAN CHARLES BACARI SSE:  Menber Jones?

MEMBER MARK JONES: Aye.

CHAI RVMAN CHARLES BACARI SSE: Vice Chair MRae?

VI CE CHAIl RVAN TAMW MRAE: Aye.

CHAI RVAN CHARLES BACARI SSE:  Menber Onunu?

MEMBER SHARLA OMUMU.  Aye.

CHAI RVMAN CHARLES BACARI SSE:  Menber Schl osser?

MEMBER DARREN SCHLOSSER:  Aye.

CHAl RVAN CHARLES BACARI SSE: And |, Chair Bacarisse
vote aye as well. It's unaninmous. Thank you, M.
Thonpson. Appreciate that. W now nove to Agenda item
14, which is chapter 224. And Corrie, you're going to
wal k us through this one as well.

CORRI E THOWPSON:  So still nme, Corrie Thonpson,
Director of the Enforcement Division, back with Agenda
| tem 14, which begins on page 309 of your board books.

Now before user recomendation to adopt proposed
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anmendments to chapter 224.116, 224.124 and to adopt new
section 224.121 again in our chapter regarding

Adj udi cative Practice and Procedure, all in support of the
| mpl enentation of House Bill 1672, which inplenmented
Transportation Code 643.2526 and becane effective My 24,
2025. This itemis also going to ask for authorization to
publish notice that the emergency version of these
revisions to chapter 224 are withdrawn on the effective
date of the regular version of these revisions. Those
emergency rules were inposed so that we could imediately
begin acting on the |anguage of the statute with regard to
t hese actions. So under House Bill 1670, which anended
transportation Code, the Departnent is required to adopt
rules and create requirements and procedures for
revocation and suspension of a notor carrier's

regi stration, also placement of a notor carrier on
probation if their registration is suspended, and the
motor carrier appeal process in order to lift that
revocation, suspension or probation. |f the
Transportation Code Chapter 643 applies to a nmotor carrier
in this situation, they have to be registered with the
Departnment in order to transport either persons or cargo
over a road or a highway in Texas. And so the
registration here, as | said previously, is the operating

authority different fromthe regular vehicle registration,
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the ability to travel on Texas hi ghways as a notor
carrier. So these revisions state that upon request by
Department of Public Safety, the Departnent will revoke
the nmotor carrier's registration if either the Federal
Mtor Carrier Safety Adm nistration or DPS has issued an
order stating that the notor carrier has an unsatisfactory
safety rating. So this new |anguage is actually changing
the order of operations in which we handle these cases.
The Department has |ongstanding, received referrals from
the Departnent of Public Safety indicating that a carrier
may have an unsatisfactory safety rating. Prior to the

I mpl enentation of House Bill 1670, 1672, the depart nent
woul d go through due process, send notice, provide an
opportunity to respond. Before we got to the point at

whi ch we revoked the carrier's registration, this |aw
flips the pattern and sees us now receiving the referral

I mmedi ately revoking the carrier's registration and then
goi ng through the due process requirenents pursuant to the
| aw. Under the new revisions, the rules now state that
the Departnent is also not going to automatically receive
that carrier's revocation on a pill. If they do end up
resolving the unsatisfactory rating status with the
Department of Public Safety, and then they're no | onger
subject to that order, they would have to then cone back

to the Departnent to get registered once again. There is
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no significant financial inpact associated with this. W
publ i shed these proposals for public coment in the July
25 issue of the Texas Register and that comment period

cl osed on August 25th without us receiving any public
comrent. So there are no changes fromthis version of the
rules, fromthe proposal. And if we adopt these revisions
during this nmeeting, staff anticipates publication of this
adoption in the Cctober 3rd version of the Texas Register
with an effective date of Cctober 9th. And at this tineg,
I f there are no questions, | would ask that the Board
adopt the amendnents to 224.116, 224.124 and to adopt new
section 224.121.

CHAI RVAN CHARLES BACARI SSE:  Thank you, Ms. Thonpson.
Menbers, are there any questions? Laura, any public
comment ?

LAURA MORI ATY: No, sir. No public conmment.

CHAI RVAN CHARLES BACARI SSE:  The Chair woul d
entertain a notion.

VEMBER BRETT GRAHAM | have a notion

CHAI RMAN CHARLES BACARI SSE:  Member G ahan?

MEMBER BRETT GRAHAM | nove the Board approve the
adoption of the proposed anendments in new section in 43
Texas Administrative Code 224 as recommended by staff for
publication in the Texas Register. | also nove the Board

approve the wthdrawal of the emergency version of the
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amendnents in the new section in chapter 224 as
recommended by staff for publication in the Texas
Register. In addition, | nove that the Board grant the
Department the authority to make non substantive changes
to the preanble in the text as recommended by the office
of the Texas Secretary of State for the purpose of filing
in the Texas Register.

CHAI RMAN CHARLES BACARI SSE: Thank you. |s there a
second in that notion?

VI CE CHAl RVAN TAMW MRAE: | will second.

CHAI RMAN CHARLES BACARI SSE:  Vice Chair MRae. Thank
you. Al right. Any further discussion on this notion?
Seeing none the chair will call the vote. Please. Menber
Al var ado?

MEMBER CHRI STI AN ALVARADO.  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member G | | man?

MEMBER STACEY G LLMAN:  Aye.

CHAI RMAN CHARLES BACARI SSE:  Menber G ahanf?

MEMBER BRETT GRAHAM  Aye.

CHAI RVMAN CHARLES BACARI SSE:  Member Jones?

MEMBER MARK JONES: Aye.

CHAI RMAN CHARLES BACARI SSE: Vi ce Chair MRae?

VI CE CHAI RVAN TAMW MRAE: Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Onunu?

MEMBER SHARLA OMUMUJ.  Aye.
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CHAI RMAN CHARLES BACARI SSE:  Menber Schl osser?

MEMBER DARREN SCHLOSSER:  Aye.

CHAl RMAN CHARLES BACARI SSE: |, Chair Bacarisse vote
aye as well. Thank you. Geat. And we have another one.
Agenda item 15. Corrie's going to walk us through that
one as well, please, you have the floor.

CORRI E THOWSON: Wl conme back. Yes. Agenda item
15. Now, Corrie Thonpson, Director of the Enforcenent
Division. This itemw || begin on page 324 of your board
book. It's the last one with me on the adoptions as well,
| believe. Now before you is a recommendation to approve
the adoption of anendnents to Texas Adm nistrative Code
224.58 in support of the inplenentation of Senate Bill
1902 fromthe 89th regular |egislative session, which
calls for rule adoption by Cctober 1, 2025. House Bil
718 fromthe 88th regular |egislative session replaced the
tenporary tag database held by the Department with the
| i cense plates database and anmended Transportation Code
503. 0633F to allow the Departnent to deny access to the
license plate database if a dealer now acts fraudul ently.
Senate Bill 1902 further anmends 503.0633F to allow the
department to deny access to the |license plate database if
a deal er had previously been denied access to the
tenporary tag database. So this rule is bridging the gap

for dealers that were previously denied access to tenp tag
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dat abase. Now they can no |longer get plates in the
| icense plate database as well if their license is stil
remai ning active. The denial is effective when the
Department is sending notice by electronic neans as wel |
as by certified mail. The deal er does then have an
opportunity to request a hearing on the action taken by
the Departnent. There was no significant inpact
associated with this inplementation, and the Depart nent
al so received no public comments during the comment
period, which ended on August 25th. |If the Board is to
adopt the new sections and repeals during this neeting, we
anticipate publication once again in the Cctober 3rd
version of the Texas Register with an effective date of
Cctober 9th. And if there are no questions, | would ask
that the Board approve the adoption of these amendnents to
224, 58.

CHAI RVAN CHARLES BACARI SSE:  Thank you, Ms. Thonpson
Any questions, nmenbers, on this iten? No. Any public
comments, Laura?

LAURA MORI ATY:  No, sir. No public comments.

MEMBER BRETT GRAHAM  The Chai rman have a notion?

CHAI RVAN CHARLES BACARI SSE:  Yeah. The chair would
entertain it.

MEMBER BRETT GRAHAM | nove the Board approve the

adoption of proposed anendnents in 43 Texas Adm nistrative
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Code 224, Section 224.58 as recomended by staff for
publication in the Texas Register. 1In addition to nove
the Board grant the Department the authority nakes non
substantive changes to the preanble in Texas recommended
by the Ofice of the Texas Secretary of State for purposes
of filing in the Texas Register.

CHAI RVAN CHARLES BACARI SSE:  Thank you. 1Is there a
second in that notion?

MEMBER STACEY G LLMAN:  |'Il second.

CHAI RMVAN CHARLES BACARI SSE:  Member G |1 man. Ckay,
thank you. Geat. W have a notion and a second, is
there any further discussion on this iten? Seeing none,
the Chair wll call the vote. Menber Al varado?

MEMBER CHRI STI AN ALVARADO.  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member G | | man?

MEMBER STACEY G LLMAN.  Aye.

CHAI RMAN CHARLES BACARI SSE:  Menber G ahanf?

MEMBER BRETT GRAHAM  Aye.

CHAl RVMAN CHARLES BACARI SSE:  Member Jones?

MEMBER MARK JONES: Aye.

CHAI RVAN CHARLES BACARI SSE: Vi ce Chair MRae?

VI CE CHAI RVAN TAMW MRAE: Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Onunu?

MEMBER SHARLA OMUMJ.  Aye.

CHAI RMAN CHARLES BACARI SSE:  Menber Schl osser?
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MEMBER DARREN SCHLOSSER:  Aye.

CHAl RMAN CHARLES BACARI SSE: |, Chair Bacarisse, vote
aye. (kay, thank you. W now nove to Agenda Item 16 and
Annette Quintero is back to walk us through this one. M.
Qui ntero.

ANNETTE QUI NTERO: Good afternoon. Chairnman
Bacari sse, Menbers, Executive Director, Avitia. [|'m
Annette Quintero, Director of Vehicle Titles and
Registration Division. |'mpresenting Agenda item nunber
16, which begins on page 330 of your board book. This is
an action itemfor the Board to approve publication of the
rule proposal in the Texas Register for public comment.
First, we're seeking to repeal and replace 217.10. The
current rule Ianguage is duplicative of statute and caused
some confusion. W are proposing a new version for
clarity. The new 217.10 makes cl ear what constitutes
evi dence of a departnent title refusal or revocation under
Transportation Code 501.051 for purposes of determ ning
eligibility for a hearing by a tax assessor collector
under transportation code 501.052. Specifically, an
official record of refusal is defined as a witten notice
fromthe Department and a revoked title is identified by a
revocation remark in our registration and title system
I mportantly, the new rule also specifies that a

determ nation of ineligibility for a bonded title under
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501.053 is not considered a refusal and therefore is not
subject to appeal by a tax assessor collector. 217.41
addresses disabled plates and placards. These anmendnents
I mpl enent Senate Bill 2001, which created Transportation
Code 504.2025 to recogni ze peace officers with
disabilities. Under this rule, peace officers with
disabilities are now formally included as a disabl ed
persons as di sabl ed persons for purposes of obtaining

| icense plates and placards. The anmendnents al so clean up
citations and references, and they clarify that both

di sabl ed veterans and di sabl ed peace officers have the
option to receive general issue |icense plates at no cost
rather than being limted to a disabled design plate. W
are al so proposing a new 217.87 dealing wth metal
recyclers who acquire vehicles without a title. This rule
I mpl enents House Bill 5436, which establishes a process
under the Transportation Code 501.098. 217.87 requires
metal recyclers submt a formto the Departnent to verify
whet her a vehicle has been reported stolen or is subject
toalien. The Department will provide notice of any
stolen status within 48 hours and report to the National
Motor Vehicle Title Information System |If a record
exists in our registration and title system the
Department will nmark the vehicle as disnmantled, scrapped

or destroyed and cancel the title. The rule also provides
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a clear path for reinstatement. A lien holder or |ast
regi stered owner may have the title reinstated by
presenting identification and the receipt fromthe netal
recycler returning the vehicle. Finally, netal recyclers
must maintain records on the Departnent issued form
These may be kept on paper or electronically and nust be
avai |l abl e for inspection by |aw enforcement or Departnent
staff. Altogether, these provisions protect |ien holders,
support |aw enforcenment and ensure netal recyclers have a
consistent process to follow If approved, the proposed
rule will be published for public conmrent in the Texas
Regi ster. The comment period will remain open unti
Novenber 3, 2025. This concludes ny remarks, |'m happy to
answer any questions.

CHAI RMAN CHARLES BACARI SSE: Thank you Ms. Quintero.
Menbers any questions on this itemfrom M. Quintero.
Menber Jones.

MEMBER MARK JONES: Just to clarify Ms. Quintero on
the 217.87 if a vehicle goes to a recycler and it still
shows to have a lien, there's I'"massumng this is in
regards to sonebody doesn't have a title for the car?

ANNETTE QUI NTERO: Yes.

MEMBER MARK JONES: So a consumer takes a car to a
recycler says | don't have a title. They're required by

|aw to validate whether or not there's a lien still on the
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title. And is there atime frame? Is it likeif the lien
Is nmore than 10 years old they don't have to do that, or
is it if they have a lien regardless of the age of the
lien, the lienholder has to be notified before they can

di smantl e the car?

ANNETTE QUINTERO  The netal recycler is if the netal
recycler is seeking to dismantle or destroy a notor
vehicle, they do not have a title for they nust follow
this new process established by 5436. So they bring us
the infornation related to the vehicle. W wll do a
stolen check. W will also do a |ien hol der check and
then notify the netal recycler whether or not it passes
the stolen check and or if it does not have a lien. If it
does have a lien, then it cannot be dismantled. And then
the netal recycler has to reach out to the lienholder to
clarify the lien situation.

MEMBER MARK JONES: Yeah. So they have to verify
with the Iienhol der whether or not the lien holder still
has a security and interest in the car?

ANNETTE QUI NTERO:  Correct.

MEMBER MARK JONES: (Ckay. Thank you.

CHAI RMVAN CHARLES BACARI SSE: Menbers, any ot her
questions to Ms. Quintero on this iten? Seeing none, the
Chair would entertain a notion. Onh, wait. Sorry. Do we

have any public comment?
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LAURA MORI ATY: No, sir. No public conmment.

CHAI RVAN CHARLES BACARI SSE:  Now, the Chair would
entertain a notion.

MEMBER BRETT GRAHAM M. Chairman, |'Il nake a
mot i on.

CHAI RVAN CHARLES BACARI SSE:  Member Graham

MEMBER BRETT GRAHAM | nove that the Board approve
t he proposed amendments repeal ed section and new section
In 43 Texas Adm nistrative Code Chapter 217 is recomrended
by staff for publication in the Texas Register. In
addition, | nove that the Board grant the Departnent the
authority to nake non substantive changes to the preanble
I n Texas reconmended by the O fice of the Texas Secretary
of State for the purposes of filing in the Texas Register.

CHAI RMAN CHARLES BACARI SSE: Thank you. |s there a
second in this nmotion?

MEMBER SHARLA OMUMJ: | will second, M. Chairnan.

CHAI RVAN CHARLES BACARI SSE:  Menber Onumu.  Thank
you. Any further discussion, Menbers, on this Agenda item
16, see none call for the vote. Menber Alvarado?

MEMBER CHRI STI AN ALVARDO.  Aye.

CHAI RMAN CHARLES BACARI SSE:  Member G | | man.

MEMBER STACEY G LLMAN.  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member G ahan?

MEMBER BRETT GRAHAM Aye.
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CHAI RVAN CHARLES BACARI SSE: Menber Jones?

MEMBER MARK JONES:. Aye.

CHAI RVAN CHARLES BACARI SSE: Vi ce Chair MRae?

VI CE CHAI RVAN TAMW MRAE: Aye.

CHAI RMVAN CHARLES BACARI SSE:  Member Orunu?

MEMBER SHARLA OMUMUJ.  Aye.

CHAI RMAN CHARLES BACARI SSE:  Menber Schl osser ?

MEMBER DARREN SCHLOSSER:  Aye.

CHAI RVAN CHARLES BACARI SSE: |, Chair Bacarisse vote
aye as well. So that is unaninous. And we nove to Agenda
item17. Thank you, Ms. Quintero. Agenda item17, we are
now in Briefing and Action Items section. This is project
and operations update. And so Ms. Spearman is here to
give us some good news, interesting news. So all that
hopefully is good. Floor is yours.

DOROTHY SPEARMAN:  Thank you. Good afternoon, Menbers
of the Board and Director Avitia. For the record, ny nane
I's Dorothy Spearman and |'mthe Project Manager for the
Canmp Hubbard Renewal Project. |'mpleased to be here
today to give you sone updates on the progress. In April
Flintco Construction transitioned fromdenolition of the
three interior buildings into the underground site
preparation activities. Flintco reported 75% of the
dermolition materials were diverted fromlandfill into

recycling and reuse prograns. Excuse me. Next slide.
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The underground site utilities and concrete pier

instal lation continued through md sunmer. M nor del ays
were encountered at this stage due to underground
unforeseen conditions. However, the overall project
schedul e was not inpacted. The concrete slab course

ki cked off in July followed by the concrete colums and
shoring for the second | evel can be seen in the photo.
Next slide. The first section of the second floor
concrete slab was poured on Tuesday. Flintco will begin
framng the walls on the first floor as the structure
continues to be constructed above. Currently, the
concrete structure is 25% conplete and the anti ci pated
conpletion for the entire concrete structure is in md
Decenber. In the inage you can see in the background,
buil ding 2, behind the scaffol ding and screening walls on
the north and east, north and west cell walls. The w ndow
repl acements are conplete on the exterior and the exterior
facade repairs are wapping up with a fresh coat of paint.
Next nmonth the crews will nove around to the south sides
and the west sides to continue the process. Next slide.
Mving to the south side of building 2, we can see that a
defunct one story addition was renoved to nmake way for a
brighter and wi der |obby entrance. Next slide. Inside
this new | obby will connect the south parking lots to the

new building. The ceiling installation is in progress
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here. Sorry, these are the old slides. Yeah, sorry, the
ones | sent you. Gkay, that's fine. Let's see. So the
new | obby wi Il connect the south parking lot to the new
building. Upstairs on the third and fourth levels, the
floor ceiling and mllwork are being flashed out on the
office in these office spaces and they will be ready for
the new furniture installation in Decenber. And barring
any unforeseen conditions, the IT and MVCPA divisions wll
have a new hone at the start of the new year. Ckay, next
slide please. kay, so sone project budget updates, so
everything is on target. At the end of August, 14%of the
budget had been expended. Overall, 87% of the budget
funds are encunbered with a planned conm tments around 6%
and the contingency reserves remain around 7% Sone
upcom ng mlestones. The next slide please. There we go.
We're anticipating conpletion of the building to exterior
renovations around Valentine's Day. And the structure top
out for the new building should be wapping up around the
same tine. The building will be dried in with exterior
wal I's, wi ndows and skins starting in early spring. And
the final building conpletion is still anticipated for
fall of 2026 with the final phases of conpletion of
demolition and site work in fall of 2027. That concl udes
my prepared remarks. Do you have any questions?

CHAI RMAN CHARLES BACARI SSE: Menbers, any questions?
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MEMBER STACEY G LLMAN. | have a question.

CHAI RVAN CHARLES BACARI SSE: Menber G I | man.

MEMBER STACEY G LLMAN. Wy are you putting furniture
in the building?

DOROTHY SPEARMAN:  In building 2, the renovation
bui |l ding. W have renovati on.

MEMBER STACEY G LLMAN:  The renovation buil ding, not
the new

DOROTHY SPEARMAN.  Correct, yes.

MEMBER STACEY G LLMAN:. (kay, thanks.

CHAI RVAN CHARLES BACARI SSE:  Yeah, that would be a
little ahead of things, wouldn't it.

DOROTHY SPEARVAN. | know.

CHAI RVAN CHARLES BACARI SSE:  Any ot her questi ons,
Menber s?

CHAI RVAN CHARLES BACARI SSE:  Seei ng none. Thank you.

DOROTHY SPEARMAN:  Thank you.

CHAI RVAN CHARLES BACARI SSE:  Thanks for the update.
M. Horn will give us an Accounts Receivabl e update.

ERI C HORN: Good afternoon M. Chairman, Board
Menbers, Executive Director Avitia. For the record, ny
name is Eric Horn, I'"'mthe Director of Accounting
Qperations with TxDW. Today |I'mbriefing you on the
progress of our Accounts Receivable System project.

Materials that support my briefing can be found in your
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ebook on page 354. | last briefed this Board in April of
this year in which | outlined the infrastructure
chal | enges we have experienced with this inplenmentation
whi ch have caused delays to our tineline. |'mhappy to
report to you today that those issues have been resol ved
and we have made great progress wth this project since
then. On July 14th we had our first production rel ease of
our new AR system Business Central, which was a conplete
success. This release, which we refer to as Rel ease A

i ncluded the Cash Journal nodule, which is used to record
payments sent via mail to TxDW's headquarters so that we
can prepare deposit documents for entry into our
accounting systenms CAPPS and USAS. The new nodul e

repl aced our Legacy Revenue Logging System or RLS, and
Its deposit subsystem both of which were devel oped and

I mpl enented by TxDOT in 2005. This nodule is critical and
sets the foundation for future releases as it established
the ability to apply paynents to outstandi ng customner

bal ances while al so depositing the funds received al
within a single system This is just one of the many

I mprovenents and efficiencies gained through this rel ease.
A few additional highlights include we now have daily
batch jobs in place to autonate the delivery of deposit
docunents to the state treasury, elimnating nanua

entries into our accounting systems and ensuring

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 150

synchroni zation of data across all systens. W have
deposit docunment files that have now been enhanced to

I ncl ude additional USAS coding el ements and ot her
indicative information and fields that interface into
CAPPS whi ch were previously underutilized or non existent
with RLS. These additional details inprove finance
staff's ability to research and reconcile systems nore
effectively. W also consolidated the product code |ogic
with our new system taking two different logic in RLS and
consolidating it into a single profile code structure in
Busi ness Central. W now have inproved line of sight to
revenue fromsalvage title applications through this
enhanced profile code | ogic supporting weekly reports that
we provide to VIR nanagement. W now al so have the
ability to make corrections to posted docunents, then
deposits and transmttals, a feature that was not possible
with RLS. Lastly, we archived all the historical data
from RLS and upl oaded that and nade it available to query
wi thin our new system so we have a conplete history of
deposit information. Metrics and data anal ysis
capabilities are al so nodernized in Business Central with
ad hoc querying, filtering and even pivot table
functionality built directly into the systemto go al ong
with our standard reports. Because this is a Mcrosoft

product, we have the sane data anal ysis capabilities that
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we have with Mcrosoft Excel, but directly in the system
a feature | absolutely enjoy. Wthin the first nine weeks
of Release A finance staff have identified the follow ng
I nsights that were not easily available within the RLS
data. On average we are processing around 1,100 paynents
t hrough our cash room each week. Now we have the ability
to drill down and find out what paynment inplenents those
are whether it's check or noney orders. And yes, we have
received 35 instances of cash in the mail here that we
have deposited into our system W now have the ability
to see our revenue percentage splits by our appropriated
funds so we can see exactly where our revenue goes after
we deposit it. Mich nore streamined. W can see the
volume and dollars by division and programarea. So we
now can see our biggest internal customer, Mtor Carrier
Division and the revenue that they bring into our Agency.
W see al so not only revenue deposited to TxDW. W can
see very clearly that because of the revenue splits we
have, seven other state agencies have received revenue

t hrough our new AR system Lastly, approximtely 9,600
salvage title applications have been processed within the
first nine weeks of this AR system Again, Release A has
been a great success. | want to thank everyone invol ved
I n making that happen, but we are not done. Staff at this

very nonent are heavily involved with user acceptance
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testing scenarios for our next release, Release B, which
we anticipate deploying to production in the second
quarter of this fiscal year. This release will add
significant amount of outstanding customer data from

exi sting systens and allow us to retire additional
systens, three robust access databases and ei ght very
conmpl ex Excel workbooks have currently and historically
been used to track receivabl e bal ances and to invoice
custoners. Al activities within Business Central will be
tracked and create an audit trail which wll help us

I dentify the root cause of any errors that nmay occur

wi thin manual data entry. Al invoices will be generated
directly wthin the new systemw th standardi zed
formatting and aging and escalation logic tied to each
program area and fee type, and these invoices wll be
automatically sent out to customers via email. W will
al so now have direct line of sight to all outstanding
recei vabl e balances within a single system W wll have
the ability to run a variety of different reports |ike |
mentioned by program areas, fee types, collection
activities. That's going to include that standardized
aging logic and automated delivery of those escal ated
invoices. We will also have dashboards available on our
homepage that can provide visual insights and can be

drilled down into for additional analysis. W're very
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excited about Release B comng in the next few nonths.

Qur final release, Release C, is currently planned for the
fourth quarter of this year and will incorporate a fully
functional Master Data Managenent or MDM application.
It's going to synchronize all billing and collection
activities for existing systems elicensing and the Mtor
Carrier Credentialing Systemor MCCS with our new AR
system These two systens handle nore than just financia
activities for custoners, so they are not in scope for us
toretire them Instead, we are going to establish data
pi pelines for these systens that will elimnate the need
for duplicate and repetitive manual work by nmy staff to
ensure that all systens again are in balance. As staff
enter bal ances due in these source systens, the NMDM
application will gather that information and send it to
our AR system Business Central to create a new receivable
bal ance and issue an invoice to the custoner. As paynents
are then received and applied in those source systens
again, the MDM application will go grab that information
and pass it to our AR systemto |iquidate those

out st andi ng bal ances. This release is dependent on the
conpletion of our MCCS rewite project that is currently
in progress and plan to be conpleted in the third quarter
of this fiscal year. This project has proven to be very

conpl ex and has provided nany chal l enges for us. | want

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 154

to again thank everyone that's been involved, fromnm own
staff to staff across all different divisions and program
areas here at the Agency as well as our vendor. They've
been very resilient and we are all very notivated to get
this project conpleted. This concludes my remarks and |'m
avai | abl e for any questions you may have.

CHAI RVAN CHARLES BACARI SSE:  Thank you. M. Horn
Any questions, Menbers for M. Horn? | think it's great.
Yeah, good, good steps. Geat inprovement. Thank you.

ERI C HORN:  Thank you.

CHAI RMAN CHARLES BACARI SSE: Thank you. That is
Agenda Item B, so now we're noving to Agenda item 18
which is Legislative and Public Affairs update with our
man Keith Yawn, who has survived special after special
after special. So glad you're here. Floor is yours.

KEI TH YAWN: M. Chairman, Board Menbers, Director
Avitia. Good afternoon. Keith Yawn, Director of
CGovernnent and Strategi c Communi cations. Agenda item 18
Is a Legislative and Public Affairs update on recent
| egislative activity. As the Chairnman just nentioned, at
the beginning of this nonth the Legislature conpleted
their second called special session. As with the first
cal | ed special session, none of the charges and policy
I tems under debate involved notor vehicle prograns or

operations and policies by the Departnment. So we have now
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acconpl i shed two special sessions in a row w thout adding
any additional legislation to our inplementation list. So
that | eaves us with the 39 inplenentation itens from
passed during the 89th regular |egislative session. You
have a report, two page report on your dais supplenmental
to your board book that |ists the groupings of status
updates for those 39 bills, starting with nine bills that
have been conpleted to date. And | just, | want to point
out that, you know, given the fact that we did have one
very | arge overhang fromthe 88th regular session that we
were still in the process of inplementing with House Bil
718, that took a lot of resources and time fromthe
Department to conplete. This is a big acconplishnent that
we were sitting here nowwth nine of these bills already
conpl eted, starting to inplenent the legislation fromthe
89th. In addition to those nine bills, we have an
additional six that will be conpleted by the beginning of
Cct ober, several of which y'all have assisted with today
by the passage of the adopted rules that will conplete
those activities. That leaves 12 bills that have been

I dentified for conpletion by the end of this cal endar
year. | will note that a nunber of those are tied to
progranmm ng that is necessary and a system and rel ease
|ater in the year. | wll note, ny apologies, that | did

not get this report fully updated before it was printed.
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But those bills on the first page that are identified with
the target inplenentation date of Novenber 1st have been
reassigned at this point based on new information to
Decenber of this year. There are, as you've been

di scussing earlier today, a number of bills, seven that
have al so been identified for conpletion during the next
cal endar year in calendar 2026. The |argest of those and
the one I'Il point out is Senate Bill 2807. You've heard
twi ce today about the tinmeline on that, but this is

sonet hing that we have been struggling with publicly to
explain to people in both the media and fromfor public
awareness, so | wll repeat again the tinmeline on that.
Wth the rules that you adopted today and the effective
date of 2-27-2026 and the planned inplenentation of
progranmng by the Motor Carrier Division necessary for
that inplenentation by the end of April of next year. And
assumng simlar timelines are in play at the Departnent
of Public Safety, this bill will be fully conplete and
enforceable by the end of May, May 28th of next year to be
precise. Also note, since there was a |arge discussion on
that bill about sone concerns raised wthit. It was a
heavily negotiated bill as bills of that size and
conplexity always are. But all of the parties involved

t hroughout the process as it was discussed, acknow edged

that as a brand new programfor the state in a new and
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devel oping industry that there is likely to be cleanup and
additional revisions to that bill mving forward in future
sessions. And so we have heard the comments nade here
today. We will, as we nove into next year and start
preparing for the 90th |egislative session and preparing
board recommendations for you to review and | ook at. W
wi Il look at including those in those and see what el se
cones of the final inplenentation and what the realities
of the new regulation show nmay additionally be needed for
cleanup or clarification in that legislation as well.
Finally, I want to point out that there are five bills
that do not yet show an inplenentation target date on your
report. That is because these bills require externa
activity, either direction that we nust receive from other
state agencies or action that nust be taken by other
external parties in a couple of cases by the federa
governnment to pass laws are to approve parts of

| egi sl ation that the Texas | egislature passed. So we are
still awaiting further information on those extra externa
activities. And once we have that or that further
direction, we'll be able to fill in this and the prograns
wll be able to identify what it will then take to fully

I mpl enent them and what that timeline | ooks like. So that
conpletes ny briefing. Be happy to answer any questions.

CHAI RMAN CHARLES BACARI SSE: Geat. Menbers, any
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questions for Ms. Yawn?

VEMBER STACEY G LLMAN. What's the definition of a
m ni ature vehicl e?

KEI TH YAWN: A tiny vehicle. These are vehicles from
generally fromoutside the country that are just they're
very small. There's really no other way to say that.
They' re between the size of a golf cart and a regul ar
vehicle that you're used to. They're used very often in
ot her countries because of space considerations and they
are inported in by people generally for use in this
country.

VEMBER BRETT GRAHAM And their mniature.

CHAI RMAN CHARLES BACARI SSE:  Any ot her questions for
M. Yawn? Keith, | want to again thank you and your team
for great work in this last session. There was a |ot
going on as always and you all are quite professional and
represent this Agency well in the pink building. So thank
you.

KEI TH YAWN:  Thank you.

CHAI RVAN CHARLES BACARI SSE:  (Ckay, now we are going
to Agenda item 19 and that's Finance and Audit with M.
Ral ston. Good afternoon John, the floor is yours.

JOHN RALSTON:  Good afternoon Chairnan Bacari sse,
Board Menbers and Executive Director Avitia. For the

record, my nane is John Ralston and |I'mthe Budget and
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Forecasting Director for the Finance and Operations
Division. In your board materials starting on page 356 is
item 19A and this is our FY25 financial report. This
report provides our first look at the financia
Information for the period from Septenber 1, 2024 through
August 31, 2025, which represents our entire FY2025. This
report contains information on actual revenues as well as
t he budgeted and actual expenditures for the fiscal year.
It also includes a standal one report for the TxDW Fund 10
and information on selected statistics that may have an

| npact on our revenues. The key highlights fromthe
report that | bring to your attention starting with
revenues, TxDW collected $2.3 billion in revenue in al
funds as of August 31, 2025 and that represents an 8.3%

I ncrease in collections nade over the prior year. The
increase in revenue is attributable to growth in all of
our categories, registration transactions, title
transactions, notor carrier permtting, notor vehicle

busi ness |icenses and processing handling fees. Al
categories had growh. In narrow ng our focus within the
all funds total, our TxDW Fund 10 Revenue coll ections
total $198.9 mllion for FY2025 and this amount is a 5.8%
i ncrease over the prior year. TxDW Fund 10 is the fund
that covers all TxDW operations except for Mtor Vehicle

Crinme Prevention Authority and the financing proceeds for
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the Canp Hubbard Renewal Construction Project. On the
expenditure side, total expenditures as of August 31, 2025
were $243.4 nmillion for all funds of the total $208
mllionis within the TxDW Fund 10 with the remaining
expendi tures funded by the General Revenue Fund for Motor
Vehicle Crine Prevention Authority and by the Canp Hubbard
Renewal Project Fund for expenditures related to the Canp
Hubbard Construction Project. Qur najor expenditure
categories, again as in prior years, are in payroll,
postage, |icense plate production and charges for the data
center services. |In the Mtor Vehicle Crime Prevention
Aut hority Program the majority of their expenditures are
for the grant awards. FY25 was notable for expenditure
activity for nultiple newinitiatives these included
activities related to the inplementation of House Bill 718
for metal plates and expenditures for the Canp Hubbard
Renewal Construction Project and activities in M/CPA
related to the inplenentation of SB224 for Catal ytic
Converter Theft Prevention Program Overall, though there
were no major surprises or issues in FY2025, we continue
to maintain a strong financial position and we | ook
forward to what wll be acconplished in FY2026. This
concludes ny formal remarks and |'m happy to answer any
questi ons.

CHAI RMAN CHARLES BACARI SSE: Thank you M. Ral ston.
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Menbers, any questions? CQutstanding work. Thank you
John, appreciate it. Now | believe we will hear from and
Jason Gonzalez who will give us a little update on what's
going on in your world. Internal Audit. Welcomne.

JASON GONZALEZ: Good afternoon. Good afternoon,
Chai rman Bacarisse, Board Menbers and Executive Director,
Avitia. For the record, ny name is Jason CGonzal ez,
Director of the Internal Audit Division. |'ll be
provi ding an update on internal and external audit
engagements. A brief summary of the engagenents can be
found on page 370 of your board materials. So internal
audit has two ongoing audit projects. The IT governance
project is currently in the fieldwrk phase. That audit
shoul d be conpleted by the end of October 2025. W're
al so goi ng through peer review, so the age ol d question of
who audits the auditors, this is the answer to that. W're
under goi ng a peer review being performed by the Director
of Internal Audit at the Hi gher Education Board. He's
being assisted by a senior auditor fromthe Texas
Education Agency. W anticipate being conpleted in
Novenber of 2025. Qur external engagements, the
Conptroller recently conpleted a statew de desk audit on
the state's charge card rebate programthat was called the
State's Commercial Charge Card Rebate Program Audit. The

audit found the departnent paid invoices within an average
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of 19 days and paid a total of $8.27 in late payment fees
during FY 2024, so good job, Finance. Al right. The
Comptrol ler also recently conpleted the Controls Over
Expendi ture Processing Audit which was a desk audit of the
state's controls over paynent processing. The audit found
that the Department had enpl oyees who had some segregation
of duties issues such as being able to edit and post
payment within our paynent systens. |t should be noted
here that we made those corrective actions based on FY
2023 data. So there was sonme overlap. So when they did
the new audit, they're |ooking at FY 2024. But when they
were, there's sone overlap so the corrections couldn't be
seen, so the next time we go through this, it should be
corrected. The correction of actions were made, it's just
not reflected. Al right. Finally, internal audit is
requesting the approval of the fiscal year. |'msorry,
di d anyone have any questions on the earlier engagenents?
Ckay. Finally, Internal Audit is requesting approval of
the fiscal year 2026 audit plan. The audit plan can be
found on page 373 of your board materials. Internal Audit
I's proposing audit and advisory projects devel oped through
our conpl eted annual risk assessment. Internal Audit wll
al so be conpleting required activities and val ue added
services. Finally, Internal Audit. W' ve also proposed

sone alternative engagenents as tine permts. So if we
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need to add on to the audit plan, we can. And if our risk
envi ronnent changes at all, we can nake sone adj ustnents.
That's all | have. Sorry, | tried to condense everything,
SO my not es.

CHAI RMAN CHARLES BACARI SSE: That's fine. Thank you.

JASON GONZALEZ: Yeah, thank you.

CHAI RVAN CHARLES BACARI SSE: I ncl udi ng Agenda item
19C, we do have to inprove the Internal Audit Plan. So,
Menbers, any questions of M. Gonzal ez, on what he briefed
us on first? Sharla.

MEMBER SHARLA OMUMJ:  I'msorry, | don't have a
question.

CHAI RVAN CHARLES BACARI SSE:  Ckay. Al right, if
not, then.

MEMBER BRETT GRAHAM | have a notion. Yeah

CHAI RVAN CHARLES BACARI SSE: Menber Graham you' ve
been doi ng good work on this issue with Jason.

MEMBER BRETT GRAHAM  So Jason's been doing really
good work and |'ve been watching him And his team and
his full teamfull 100% team

CHAI RMAN CHARLES BACARI SSE: Pl ease proceed.

MEMBER BRETT GRAHAM  Thank you. M. Chairman,
move that the Board approve the fiscal year 2026 Interna
Audit Plan as reconmended by staff.

CHAI RVAN CHARLES BACARISSE: And is there a second to
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t hat ?

MEMBER SHARLA OMUMJ: | will second, M. Chairnan.

CHAI RVAN CHARLES BACARI SSE:  Member Onumu, okay good.
All right. Any further discussion on this itenf Seeing
none, the Chair will call for a vote, please. Mnber
Al var ado?

MEMBER CHRI STI AN ALVARADO.  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member G | | man?

MEMBER STACEY G LLMAN: Aye.

CHAI RVAN CHARLES BACARI SSE: Menber G ahanf?

MEMBER BRETT GRAHAM  Aye.

CHAl RVMAN CHARLES BACARI SSE:  Member Jones?

MEMBER MARK JONES:  Aye.

CHAI RVAN CHARLES BACARI SSE. Vice Chair MRae?

VI CE CHAI RVAN TAMW MRAE: Aye.

CHAI RVAN CHARLES BACARI SSE: Menber Onunu?

MEMBER SHARLA OMUMJ.  Aye.

CHAI RVAN CHARLES BACARI SSE:  And turning the page,
Members Schl osser.

MEMBER DARREN SCHLOSSER:  Aye.

CHAI RVAN CHARLES BACARI SSE: |, Chair Bacarisse vote
aye as well. It's unaninous. Jason, thank you and your
t eam

JASON GONZALEZ: Thank you. Appreciate it.

CHAI RMVAN CHARLES BACARI SSE: Before we go to O osed
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Session, | know we have a gentleman who has waited very
patiently to address our Board. So please do cone forward
at this time and give us your name and tell us what we're
going to hear about. Laura, are there any other public
comment s?

LAURA MORI ATY:  No, just John Trillo from Beyond
Engaged and EPI ADA.

CHAI RMAN CHARLES BACARI SSE: (kay, fantastic. Geat,
t hanks for being patient wth us.

JOHN TRILLO  Good afternoon, Chairman, Menbers of
the Board. Director Avitia. M name is John Trillo. |
own a digital nmarketing agency, an Al agency in El Paso,
Texas. | work with many auto deal erships in the area and
I'"malso in charge of marketing for the El Paso
| ndependent Aut onobi | e Deal ership Association. And so
being in this role has given ne a front row seat to see
all the challenges that dealers are facing regarding netal
pl ates and webDEALER post House Bill 718. And here's the
reality, nost of the questions that deal ers are having,
the answers are already somewhere in the trainings that
you guys have provided for them But it could just be
difficult for themto quickly get an answer. So what t hat
means is they end up calling in for support and your staff
I's spending just us valuable time repeating what's already

been docunmented. And so what | want to share with you
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guys today is a way to inprove the way users are accessing
the support across the DW website. The way we can do
this is through an Al support agent designed to | everage
all of your existing know edge based assets |ike PDF

gui des, video trainings, Q & A sessions, and website
content, in general. It allows dealers to ask their
questions in plain |anguage and receive an i nmedi at e,
accurate answer w thout having to dig through hours of
training. It also supports Spanish, so H spanic dealers
who may struggle with English based trainings are going to
get the same i nmedi ate answer each tine. And so a
traditional chatbot |ike the one that you guys currently
have on your website, is essentially like a decision tree
di sgui sed as a conversation. It gives you options, but if
one of your problens doesn't fit one of those options, it
basi cally, you know, doesn't give you an answer, it breaks
down. So it creates gaps in customer support. An Al
support agent is different than a chatbot. Instead of

t aki ng you down a predefined path, you're sinply going to
ask it a question and it's going to respond by searching
all of the training docunents that you guys have provi ded.
And once it finds you the correct answer, it's going to
include it with the source right belowit. The Al agent
I's going to adapt to the user's question, as opposed to

the user having to adapt their question to get an answer
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fromthe bot. So, for exanple, a dealer mght ask on a
repossessi on who should be listed as a seller on the VIN
Today, the answer does exist in your know edge base. You
know, it's buried in a Q & A session from August 26, which
m ght be difficult and time consumng for a dealer to

| ocate right away. But with this tool, the dealer will
just ask the same question and the agent woul d give them
the correct answer with the source of where it found it,
all in a few seconds. So another key feature is that the
agent just keeps getting smarter. W can update its

know edge base with new Q%A's, FAQ s, or, you know, new
house bills that come out in the future. And from now on,
every single tine sonebody asks something, it's going to
give you that new answer each time. So aside fromit
being useful for dealers and users in general on the DW
website, internally, it could also serve as a useful guide
for the TxDW enpl oyees. Because when a dealer calls in,
they don't have to reference their menory or notes. They
could just sinply ask the bot and they're always going to
keep getting the consistent answer, which is useful to

mai ntai n consistency across a |arge workforce. You know,
that's sonething |'ve seen, like a ot of dealers tell ne
how they call one tine and they get one answer. They cal
a different tine, they get a different answer. So this

ensures that everybody gets the same thing every tine. So
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we've already built a working prototype called Wbdeal er
pro. You guys can access it absolutely free

@webdeal erpro. com and so that version includes only the
know edge base as far as |ike webDEALER and anyt hi ng
related to netal plates. But we can definitely expand it
to be a full Al support agent for the entire website. 1'd
be honored to denonstrate you guys how worki ng toget her,
we can reduce a bunch of repetitive calls, increase the
consistency in the answers that you guys are giving your
deal ers and help themstay conpliant, you know, with, with
the DW, post House Bill 718 and any other bills that cone
out in the future. Thank you. That concludes it, if you
guys have any questions, |'m open.

CHAI RVAN CHARLES BACARI SSE:  Thank you very nuch.

Any questions, Menbers?

VEMBER STACEY G LLMAN: | have one conment.

CHAI RMAN CHARLES BACARI SSE: Menber Jones.

MEMBER MARK JONES: | just wanted to comment that |
met John out in El Paso and the nunber of, of Hispanic
deal ers that he's been able to help out there, they're not
al ways real confortable for whatever reason comng to the
TXDW website, but because they've tal ked to John and he's
worked with them just kudos. | think you' ve really
hel ped the deal er community with what you've done. And

|'d like to see nmaybe this could be expanded to help al
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the dealers in Texas, not just El Paso.

JOHN TRILLO  Thank you, M. Jones, | appreciate it.

CHAI RVMAN CHARLES BACARI SSE:  Thank you, Menber
G|l mn,

MEMBER STACEY G LLMAN:  Thank you, M. Chairman. |
just upgraded our DWVS systemfor our dealerships. It's a
bi g, massive upgrade from gobs of paper to paperless. And
it's a huge change for us and our enployees. And our DMS
system just introduced this exact sane thing for our
enpl oyees. And we are so excited about it. And so
instead of calling 1-800 or submtting an enmail with a
question, we just ask the Al system because you're exactly
right, the rules are there. But getting an answer quickly
Is just so valuable. So congratulations. This is, this
is very helpful. So it's available on webdeal erpro.com

JOHN TRI LLO Yes, ma'am Yeah, you can go in there
and try it out. | actually nmade a new version of it. |
updated, | know you guys cane up with some new E plate
trainings recently, |like some video training. So | added
themin there. And then | also added what's called, Iike,
ajudge. So it, like, it. It basically judges the answer
that the Al bot got based on what it's referencing. And
soit's like another. It's like another |ayer of making
sure that it's giving you the right answer. And if for

sone reason it doesn't give you the right answer and it

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 170

doesn't give you enough information, it'll go on the Texas
DW website and it'I| scrape it all, get the correct
information, and then feed it over to you. But the way we
can really take this to the next level is by using, |ike,
the internal know edge that you guys have, which | don't
have access to. You know, |ike, | know you guys have,
like, weekly Q & Atrainings. So inmagine if each training
you guys have, we keep adding it onto the bot and it just
becones exponentially smarter. Like every single thing
that you guys have said at one point, as far as support,
it'"Il be able to, it'Il be accessible within a few
seconds.

CHAI RVAN CHARLES BACARI SSE: That's great. Thank
you. Menbers, any other questions? Thanks.

EXECUTI VE DI RECTOR DANIEL AVITIA:  Chairman, if |
may.

CHAI RMAN CHARLES BACARI SSE:  Yeah. M. Avitia, thank
you.

EXECUTI VE DI RECTOR DANIEL AVITI A:  Chairman John,
thank you for being here with us today and providing this
information. It seens really exciting. | would ask that
you neet with our Chief Information Oficer, Wendy Barron,
who is sitting here with us today if you haven't already,
so that she can guide you through the DI R Departnment of

I nformati on Resources process and how to beconme a vendor
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for the state of Texas, that would be very hel pful for
your venture. | tune in fromEl Paso, so | hope the next
tinme our paths cross, you have some Chico's Tacos with
you, that woul d nake me very happy.

EXECUTI VE DI RECTOR DANI EL AVI TI A: But again, thank
you for being here and | appreciate the information John,
we do appreciate it.

JOHN TRILLO Thank you guys for your tine.

CHAI RMAN CHARLES BACARI SSE: Thank you. Ckay, Agenda
item 20, Closed Session. Cnh, there are no nore public
comrenters, right? They've all passed.

LAURA MORI ATY: Sir. No nore public comrents.

CHAI RVAN CHARLES BACARI SSE: W' || now take up Agenda
I tem nunber 20. We're going to go into closed session.

It is now 1:21 in the afternoon, and on Septenber 18,
2025, we'll go into closed session under Texas Covernnent
Code Section 551.071, 551.074, 551.076,551.0761 and
551.089. For those of you who still are in the audience.
| anticipated being in this closed session for
approximately one and a half hours. W wll reconvene an
open session after that. Wth that, we are recessed from
the public neeting and we're going to close session.

OFF THE RECORD

CHAI RMAN CHARLES BACARISSE: It is 2:48 pm
ON THE RECORD

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 172

CHAI RMAN CHARLES BACARI SSE:  The DW Board is now
back in session. No action was taken during the closed
session. We'Ill now take up Agenda item 21, which is the
performance eval uation of the executive director. Laura,
are there any public comments on 217

LAURA MORIATY: My mc is gone, sir, but there are no
public coments.

CHAI RMVAN CHARLES BACARI SSE: Beautiful. GCkay.

Fabul ous. Fabulous. ['Ill entertain a notion regarding
Agenda item 21, which is in case you're interested.

MEMBER BRETT GRAHAM |'I | nake a notion

CHAI RMAN CHARLES BACARI SSE:  Per f ormance eval uation
of the executive director, including any nodifications to
conpensati on.

MEMBER BRETT GRAHAM M. Chairman, | nmake a notion

CHAI RMAN CHARLES BACARI SSE:  Yes. Menber G aham

MEMBER BRETT GRAHAM | nove that the Board approve
the eval uation of the Executive Director M. Danie
Avitia, fromour closed session.

CHAI RVAN CHARLES BACARISSE:  Is there a second? 'l
second it. Menber Schlosser, okay, great. Thank you
Any further discussion?

VEMBER DARREN SCHLOSSER: Do we have to do a rol
com ng back cause we |ost 2?

CHAl RVAN CHARLES BACARISSE: 1'Il now call for the

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 173

vote. Any Board Menmbers, when | call your name, please
state your vote for the record. Menber Al varado?

MEMBER CHRI STI AN ALVARADO Aye.

CHAI RVAN CHARLES BACARI SSE: Menber G ahanf?

MEMBER BRETT GRAHAM  Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Jones?

MEMBER MARK JONES: Aye.

CHAI RVAN CHARLES BACARI SSE:  Member Onunu?

MEMBER SHARLA OMUMUJ.  Aye.

CHAI RMAN CHARLES BACARI SSE:  Menber Schl osser?

MEMBER DARREN SCHLOSSER:  Aye.

CHAI RVAN CHARLES BACARI SSE: |, Chair Bacarisse vote
aye as well. GCkay, it's unaninous.

MEMBER BRETT GRAHAM  Thank you, Daniel.

CHAI RVAN CHARLES BACARI SSE:  That is that item
Thank you, Daniel. Unless there's any further business,
woul d entertain a notion to adjourn.

VEMBER BRETT GRAHAM  So noved.

CHAI RMAN CHARLES BACARI SSE: Graham  Second.

MEMBER SHARLA OMUMJ:  Second.

CHAI RMAN CHARLES BACARISSE:  Owmu. Al in favor,
aye.

BOARD MEMBERS:  Aye.

CHAI RMAN CHARLES BACARI SSE: (Qpposed, nay. This
Board Meeting is adjourned at 2:50 p.m
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