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CHAI RVAN BACARI SSE:  Good norning. It is 9:04 in
the norning and | am now calling the Board, a Meeting
of the Texas Departnment of Mdtor Vehicles into
session. This is the Decenber 11, 2025 Meeti ng.
want to note for the record that public notice of this
meeting containing all the itens on the agenda was
filed with the Ofice of Secretary of State on
Decenber 3, 2025. Before we begin today's neeting,
pl ease place all cell phones and ot her conmmuni cation
devices on silent node if you would. And also as a
courtesy to others, please do not engage in side
conversations here in the neeting room | want to
wel come those who are here for today's Board Meeti ng.
If you wish to address the Board or speak on an agenda
Itemduring today's neeting, please conplete a speaker
sheet at the registration table or send an email to
gco_general @xdnv. gov, that's gco_general @xdnv. gov.

Pl ease identify in your email the specific itemyou're
interested in conenting on, your nanme and address,
and whet her you are speaking for yourself or
representing sonmeone. |If your comment does not
pertain to a specific agenda item we will take your
coment during the general public coment portion of
the nmeeting. 1In accordance with the Departnent's

adm nistrative rule, comments to the Board will be
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limted to three mnutes. To assist each speaker, a
tiner has been provided at the podium The tiner
light will be green for the first two m nutes when the
speaker has one mnute left and then red when the
speaker's tinme is up. Individuals cannot accunul ate
time fromother speakers. Comments shoul d be
pertinent to the issue stated on your comment sheet.
And when addressing the Board, please state your name
and affiliation for the record. There are a few
things also that will help nmake the neeting run nore
snmoot hly and assist the court reporter, who's in the
back, to get an accurate record. First, please

I dentify yoursel f before speaking, speak clearly and
slowy, do not speak over others, and ask the Chair
for perm ssion to speak and be sure to get recognized
before starting. |'d like to thank our court reporter
who is transcribing this meeting. Al presenters and
those in attendance of the rules of conduct at our
board neetings. The Departnent's adm nistrative rule
states the Chair has the authority to supervise the
conduct of neetings, and this includes the authority
to determ ne when a speaker is being disruptive of the
meeting or is otherwise violating the timng of the
presentation of these rules that | just discussed. So

wth all of that, 1'd nowlike to have a roll call of

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W N PP

N T O S T S e e S e e
a A W N P O © O N oo O N W N P O

Page 7

the Board Menbers, if | may. So when | call your
name, please respond verbally. Board Menber Cool ey,
are you present?

BOARD MEMBER COOLEY: Present.

CHAl RVMAN BACARI SSE: Board Menber Jones?

BOARD MEMBER JONES: Present.

CHAI RMAN BACARI SSE: Vi ce Chair MRae?

VI CE CHAIR MCRAE: Present.

CHAI RVAN BACARI SSE: Board Menber Qmunu?

BOARD MEMBER OMUMJ.  Present.

CHAI RVAN BACARI SSE:  Board Menber Roesler?

BOARD MEMBER RCESLER:  Present.

CHAI RVAN BACARI SSE:  And Board Menber Schl osser?

BOARD MEMBER SCHLOSSER:  Present.

CHAI RVAN BACARI SSE: Let the record reflect that I,
Charl es Bacarisse, amhere, too. W have a quorum Let
the record also reflect that Menbers G aham and Al varado
are absent, and we'll look forward to seeing themat the
next neeting. Agenda item2 is our pledges to the U S
and Texas flags. And so | will turn it over to nenber
Schlosser to lead us in the U S Pledge, followed by
menber Jones |eading us in the Texas pledge. Please rise.

ALL: | pledge allegiance to the flag of the United
States of America and to the republic for which it stands,

one nation under God, indivisible, with |iberty and
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justice for all.

ALL: Honor the Texas flag, | pledge allegiance to
t hee, Texas, one state under God, one and indivisible.

CHAI RMAN BACARI SSE: Thank you, Member Schl osser and
Menber Jones, and those are leading us there. W wll now
move to agenda item nunber 3, which is Chair's Reports.
And | would love to introduce our newest board menbers.
They're with us this nmorning. Chase Cool ey and Mark
Roesl er. Governor Abbott appointed themin Cctober of
2025. M. Roesler is a notor carrier representative for a
termthat will expire February 1, 2029. M. Cooley is a
franchi se auto dealer representative for a termthat
expires February 1, 2031. Menber Cooley lives in Dallas,
Texas, is President, Chief Operating officer and General
Counsel at Clay Cooley Auto Goup. He is a nenber of the
State Bar of Texas and Sout hern Methodist University's
21st Century Council. M. Cooley received his Bachel or of
Arts and Bachel or of Business Adm nistration from Southern
Met hodi st University, go Mistangs, and a Juris Doctorate
fromthe University of Texas School of Law. Look out,
there's two Mustangs on this board. Menber Roesler |ives
In League City, Texas, and is Vice President of Acme
Truckline, Inc. M. Roesler is the imedi ate past
chairman of the Texas Trucking association and a board

menber for the Laredo Mbtor Carrier Association. Wen
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Governor Abbott appointed menbers Roesl er and Cool ey, he
al so reappoi nted Menber McRae and nyself, Charles
Bacarisse, for terns to expire February 1, 2031. Al of

t hese appoi nted and reappoi nted nenbers have fulfilled the
required training, conpleted all paper required, and have
been duly sworn into office. And they've received their
comm ssion fromthe Texas Secretary of State. You can
read nore about our Board Members on our departnental
website under the About Us section. And | |look forward to
working with these |adies and gentlenen, so please join ne
i n wel com ng our new Board Menbers. Item3Bis a very

I nteresting and fun docunment that we produce that | get to
sign off on every year. |It's the Annual Report to the
Governor and on the state of affairs of the Departnent.
The Board is review ng the Annual Report that was prepared
by staff and will soon be submtted to the Governor's
office. This report includes updates on the agency's key
acconpl i shments, revenues, expenditures, performance data,
technol ogi cal inprovenents, and significant |egislation
that was enacted by the 89th legislature. Once published,
the report wll be distributed to |egislators,

st akehol ders and the public electronically. It wll also
be sent to GovDelivery subscribers and posted on the
agency's external website at ww. txdnmv.gov, at the bottom

of the page, |ocated under Reports and Data. It is quite
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an enornous piece of reading actually, not inits own

l ength, but for all that's been acconplished in the |ast
year and all that still lies ahead of us. So | think you
wi Il not need any kind of stimulants to stay awake readi ng
it. It's pretty good. Agenda item3Cis the 2026 Board
Meeting Schedule and so it can be found in your board
books on page 7, Menbers. These dates are tentative, but
we wanted to make sure the schedule is available for your
pl anni ng purposes. The Board, as you know, typically
meets the second Thursday of the nonth of every other
month at 9 a.m and the draft schedule is consistent with
the Board's typical nmeeting schedule. If thereis a
change, the department's Board |iaison wll notify the
board nenbers and as neeting dates are confirmed, they
wi Il be posted on the Department's website. So that is
the Chair Report section and we nove to agenda item 4.
I"I'l nowturn it over to Executive Director Daniel Avitia
to walk us through his report. So M. Avitia.

EXECUTI VE DI RECTOR AVI TI A: Thank you Chairnman for
the record, Daniel Avitia, Executive Director for the
Texas Department of Mdtor Vehicles. Chairman, Menbers, |
appreciate the opportunity this morning to provide a
coupl e of Department updates. We'Il start with
I ntroduction of the new Motor Carrier Division Director

dint Thompson. dint, if you can raise your hand or
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stand both. Good morning Clint. | ampleased to announce
that M. dint Thonpson is the new Motor Carrier Division.
Al nost changed your division, Mtor Carrier Division
Director. In this role, M. Thonpson oversees the state's
oversize and overweight permtting system notor carrier
credentialing and fleet registration prograns. dint
began his career with the DW in 2013 as the Corpus
Christi RSC office manager and has since held several key
| eadership roles, including Chief Title Services and
Deputy Director in the Vehicle Title and Registration
Division. H's public service career began in 2009 wth
the Dallas County Tax Ofice. John Ames is very proud of
that and remnds me all the time. Throughout his tenure,
Aint has denonstrated exceptional |eadership and
versatility, has worked closely with all levels of
managenent, |egislative and adm nistrative offices, and
testified before legislative coomttees. He has
represented the Department in | egal proceedings and
actively participated in both state and nati onal
conferences. M. Thonpson holds a Bachel or's of Business
Adm ni stration and Managenent from Tarleton State
University. Chairman, Menbers, please join ne in
congratulating M. Cint Thonpson. Congratul ations.

CHAI RVAN BACARISSE: | just had to say, | think that
"1l speak for the Board, but they can say whatever they
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wish. But | believe that we're very we're very nuch in
good hands with dint's |eadership in this division and
we're thankful for your service to the state and many nore
years to continue. So thank you.

EXECUTI VE DI RECTOR AVITIA:  Thank you, Chairnman
Moving on to agenda item4B. This docunent is a briefing
itemonly or thisis a briefing itemonly and can be found
on page on page 9 of your board materials. Chairnman,
Menmbers, |, along with Deputy Executive Director Roland
Luna and TxDW staff, attended the 43rd Annual V.G Young
School for Tax Assessor-Collectors Conference held
Novenber 17th through the 20th in Conroe, Texas. The
conference offered continuing education for tax assessor-
coll ectors, deputies and their enployees and provided an
opportunity for us to share information on Depart nent
activities and directly respond to questions from our
county partners. TxDW staff provided a good range of
training, outreach and col | aboration opportunities
t hroughout the conference. The Departnent delivered
i nstructional sessions including title fraud training and
reporting best practices and operational readiness related
to House Bill 718 inplenmentation and nore. Conference
attendees and the TxDW staff actively networked and
engaged in collaborative discussions to continue building

our strengths and establish partnerships with our tax
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assessor-collectors. | truly appreciate the partnership
with our Tax Assessor-Col |l ectors Chairman. That concl udes
that agenda item ['ll nove on to Agenda Item 4C, which
I's our recognition of years of service. These materials
can be found on page 10 of your board materials. At this
time, | would like to recognize our enpl oyees who have
reached a state service mlestone. W recognize these
enpl oyees to show our appreciation of their years of
service and dedication to the State of Texas. |'ll begin
with 20 years of state service. W have three folks M.
Brian Kline with the Finance and Operation Division,
Lindsy Frank with the Consuner Rel ations Division, Amanda
Porter-Brown with the Vehicle Title and Registration
Division and next with 25 years of state service, M.
Felicia Cantu with the Information Technol ogy Services
Division, Priscilla Otuno with the Information Technol ogy
Services Division and finally, Julie Payne with the
Vehicle Title and Registration Division. Mving now, with
35 years of state service, we have Ms. Lisa Conley with
finance and operations, and Ms. Stacey Cullen with the
Enforcement Division. Lastly, Chairman and Menmbers, we
have our retirees with 34 years of state service, Tracy
Papke with the Consunmer relations division, and 29 years
of state service, Msha Buckman with the Consumer

Relations Division. Chairman, Menbers, |1'd |ike to share
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a few comrents about the three recipients that are with us
this morning. |If you will raise your hand when | cal

your nanme, please. M. Ananda Porter-Brown, sitting right
over here. She began her career with TxDOT in 2001 as a
seasonal hel per, later spending tine with the Potter
County Modtor Vehicle Line and processing titling work at

| ocal deal erships. And in 2006, we were fortunate to

wel come her back as a Customer Service representative in
the Amarillo Regional Service Center. Amanda inmmrersed
herself in learning every aspect of the CSR work. Her
drive and dedication | ed her into her current role as a
coordi nator in 2010. Amanda nanages RSC funds, assists
custoners and county partners, trains staff, contributes
to statew de projects, and brings her professionalismwth
everything she does. Amanda, congratulations on your
years of service. Al right, let's see. Mwving on, we've
got Ms. Lindsy Frank. If you'll raise your hand. Lindsy,
good norning. Lindsy began her career with TxDOT and
transferred to the DW in 2009, and as part of the Vehicle
Title and Registration Correspondent Services Section.
Lindsy transitioned to a custonmer service rep when the
Consuner Rel ations Division launched in 2009 and has been
an integral part of the division ever since. She
currently serves as a Quality Assurance Supervisor. She

has represented the Consunmer Relations Division on severa
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significant initiatives, including the recent
I mpl enentation of the new cloud based call center system
Li ndsy does a wonderful job ensuring our staff receive
accurate and tinely information and naintains the highest
standard of quality for our custoners. Lindsy,
congratul ati ons on your outstanding 20 years of state
service. Last but not |east, we've got Ms. Felicia Cantu.
If you'll raise your hand. Felicia, good nmorning. She
began her career as an admnistrative technician with
TxDOT before witnessing the transition that led to the
creation of our agency, the DW. Over the years, she has
contributed to nultiple roles, including support
specialists across various divisions, denonstrating
adaptability and conmtnment to the agency's mssion. For
the last 10 years, Felicia has served in her current
position with Data Support Services, playing the vital
role in expanding the organization and delivering critical
data services to our agency. Felicia, congratulations on
your 25 years of outstanding service. W're very lucky to
have you. Let us congratulate all of these recipients.
Chai rman and Menbers. Menbers, if you wll join me at the
front of the dais, please.

CHAI RVAN BACARI SSE:  Once again, thank you to each of
the ones that were recogni zed today. W appreciate your

service to the people of Texas. kay, all of us up here.
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Now nove to agenda item nunber 5, which is Rule Adoption.
And we will have Ms. Annette Quintero here to wal k us
through what's what's on the agenda. So let me turn it
over to you, Ms. Quintero. Good norning.

ANNETTE QUI NTEROC.  Good norning. Good norning.
Chai rman, Menbers, Executive Director Avitia. M nane is
Annette Quintero, | amthe Vehicle Titles and Regi stration
Division Director. | ampresenting agenda item nunber 5,
whi ch begins on page 11 of your board book. This is an
action itemfor the Board to approve adoption of the
proposed anmendnents to section of chapter 217 in the Texas
Adm ni strative Code. First, we're seeking to repeal and
replace 217.10. The current rule | anguage is duplicative
of statute and has caused sonme confusion, so we are
proposing a new version for clarity. The new 217.10 makes
cl ear what constitutes evidence of a departnent title
refusal or revocation under transportation code 501. 051,
for purposes of determning eligibility for a hearing by a
Texas State Tax Assessor-Col | ector under transportation
code 501.052. Specifically, an official record of refusal
Is defined as witten a witten notice fromthe Departnment
and a revoked title is identified by revocation mark in
our registration and title system Inportantly, the new
rule also specifies that a determnation of ineligibility

for a bonded title under 501.053 is not considered a
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refusal and therefore is not subject to appeal by a Texas
Tax Assessor-Col lector. 217.41 addresses disabled plates
and placards. These anendnents inplenent Senate Bil

2001, which created Transportation Code 504. 2025 to
recogni ze peace officers wth disabilities. Under this
rule, peace officers with disabilities are now formally

i ncl uded as disabl ed persons for purposes of obtaining

| icense plates and placards. The anmendnents al so clean up
citations and references and clarify that both di sabl ed
veterans and di sabl ed peace officers have the option to
receive general issue license plates at no cost rather
than being limted to disabled designed plates. W are

al so adopting a new 217.87 with metal recyclers who
acquire vehicles wthout a title. This rule inplements
House Bill 5436, which established a process under
Transportati on Code 501.098. 217.87 requires netal
recyclers to submt a request to verify whether a vehicle
has been reported stolen or is subject to a lien. The
Department will provide notice of any stolen status within
48 hours and recyclers are also required to report
separately to the National Mtor Vehicle Title Information
System If a record exists in our registration and title
system the Department will mark the vehicle as

di smant| ed, scrapped or destroyed and cancel the title.

The rule also provides a clear path for reinstatement. A
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lien holder or the |ast registered owner may have the
title reinstated by presenting identification and the
receipt froma recycler returning the vehicle. Finally,
recyclers must maintain records on Texas Departnent of
Mot or Vehicle issued forms. These may be kept on paper or
el ectronically and nust be available, for inspection by

| aw enforcenent or department staff. Altogether, these
provi sions protect lien holders, support |aw enforcenent,
and ensure recyclers have consistent processes to foll ow.
The Department received one witten comrent on the
proposal fromthe Texas Autonotive Recyclers Association,
TARA, requesting that Departnment develop an electronic
systemto receive and process forms submtted by
recyclers. They requested the Departnent revise 217.87c
to provide an option for recyclers to deliver the forns to
the Departnent by electronic nmeans as a nore efficient
alternative to an in person delivery. The Departnent
agreed to nodify the |anguage. This change will allow
recyclers, once their identity has been verified in
person, to submt the required information electronically.
These proposed revisions collectively strengthen our rules
for by clarifying statutory intent, inplenmenting recent

| egi sl ative requirenents, and inproving consistency across
related sections. This concludes ny remarks. |'m happy

to answer any questions.
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CHAI RVAN BACARI SSE:  Thank you, Ms. Quintero.
Menbers, any questions on this presentation from M.
Quintero? Seeing none. Laura, do we have anybody here to
comrent on this particular itenf

LAURA MORI ATY: No, sir. No public coment.

CHAI RMAN BACARI SSE:  (Ckay. No public coments. |If
there are none, then | would entertain a notion on agenda
item 5.

BOARD MEMBER McRAE: Chairman, |1'd |ike to make a
mot i on.

CHAI RVAN BACARI SSE: Menber MRae, Vice Chair MRae.

VICE CHAIR MRAE: | nove that the Board approve the
adoption of the proposed anmendnents, new sections and
repeal in 43 Texas Adm nistrative Code Chapter 217 as
recommended by staff for publication in the Texas
Register. In addition, | nove that the Board grant the
Department the authority to make non substantive changes
to the preanble and text as recommended by the O fice of
the Secretary of State for purposes of filing in the Texas
Regi ster.

CHAI RMAN BACARI SSE:  Thank you. Menmber MRae, Vice
Chair. |Is there a second to this?

BOARD MEMBER SCHLOSSER:  1'I1 second it.

CHAI RMAN BACARI SSE:  Thank you. M pen gave out.

Hold on. W have a notion and a second. |Is there any
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further discussion on this agenda iten? Seeing none, |'l|
call the vote. Board Menmbers, when | call your nane, just
pl ease state your vote, aye or nay. Board Menber Cool ey?

BOARD MEMBER COOLEY: Aye.

CHAI RMAN BACARI SSE: Board Menber Jones?

BOARD MEMBER JONES: Aye.

CHAl RMAN BACARI SSE: Vi ce Chair MRae?

VI CE CHAIR McRAE:  Aye.

CHAI RVAN BACARI SSE: Board Menber Omunu?

BOARD MEMBER OMUMJ.  Aye.

CHAI RVAN BACARI SSE:  Board Menber Schl osser? Roesler?

BOARD MEMBER SCHLOSSER:  Aye.

CHAI RVAN BACARI SSE:  Sorry, Schl osser voted aye.
Board Menber Roesler?

BOARD MEMBER ROESLER: Aye.

CHAI RVAN BACARI SSE:  And | Chair Bacarisse, vote aye
as well. I'macting like a new guy up here. Wat's going
on? Let the record reflect that this was a unani nous
vote. Thank you. And so we'll nove on to agenda item6
at this moment, and | will turn it over to our general
counsel, Laura Moriaty.

LAURA MORI ATY: Good nmorning, Board. M nane is
Laura Moriaty, General Counsel for the DW. Today you
have the opportunity to propose the rule review for

Chapter 208 of the Board's Rules, which covers enpl oynent
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practices. Every state agency that adopts rules is
required to review those rules every four years under
Texas Governnment Code 2001.039. W have to determne

whet her the reasons for initially adopting the rule
continue to exist. The reasons for initially adopting the
rule wouldn't continue to exist if we lack the |ega
authority or if our practices have diverged fromwhat the
rule says. But this tine, |ooking at chapter 208, we
don't see any anmendnents, at least fromstaff's
perspective, so our reconmmendation is that you propose it
in the Texas Register, publish it in the Texas Register
for public coment, and then we will bring it back to you
I f we get any public corment, we can see if we need to
make any anmendments, and then consider whether to adopt

it. |f you adopt the rule review at a subsequent neeting,
then we' Il be good for another four years. You'l

probably recall that we recently reviewed Chapter 208

Empl oyment Practices, but we're bringing it back to you
within four years because we're trying to space them out
so we don't ever have to do themall within two years
again. So, yes, we're not up against the deadline on this
one, but we're trying to get themall rationed out. So
with that, if there are any questions for me, 1'd be happy
to entertain them but staff is recommending that you

propose the rule review of chapter 208 so that we can
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publish it in the Texas Register for public comrent.

CHAI RVAN BACARI SSE:  Thank you. Ms. Moriaty, any
questions for her menbers? Seeing none. And there are no
public comments.

LAURA MORI ATY:  No public comments, sir, on this
I tem

CHAI RVAN BACARI SSE: Great. Thank you. In that

situation, I'd entertain a Mdtion on agenda item 6.

BOARD MEMBER SCHLOSSER: 1'I1 make a notion.
CHAI RVAN BACARI SSE: Menber Schl osser.
BOARD MEMBER SCHLOSSER: | nove that the Board

approve the proposed notice of intention to review 43
Texas Adm nistrative Code, Chapter 208, as recomrended by
staff for publication in the Texas Register. | also nove
the Board grant the Departnment the authority to make
changes to the proposed notice of intention to review as
recommended by the Office of the Texas Secretary of State
for purposes of filing in the Texas Register.

CHAI RVAN BACARI SSE: Thank you. Is there a second to
that notion?

BOARD MEMBER OMUMJ: | second.

CHAI RMVAN BACARI SSE:  Menber Onurmu.  Thank you. Ckay.
I's there any further discussion, Vice Chair MRae?

VICE CHAIR MRAE: | just would like to nake a

coment. Laura, kudos to you and your team Y'all have
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done sone very heavy lifting. W had two years of very

intense rule review of all of our rules, along with

| mpl enenting House Bill 718. And you and your teamdid it

seam essly, and it was like drinking froma fire hydrant
up here at tines. So I can only inagine howit was for
you and your team But you have done an outstanding job,
and. And | just want to recognize y'all for that.

LAURA MORI ATY: Thank you so nuch.

VI CE CHAIR McRAE: Thank you.

LAURA MORI ATY: | appreciate it.

CHAI RVAN BACARI SSE:  Very true. Thank you, Vice
Chair McRae. That is true. Any further coment or
di scussion fromthe Board, | will nowcall the vote, so
pl ease respond when | call your nane. Board Menber
Cool ey?

BOARD MEMBER COOLEY: Aye.

CHAI RMAN BACARI SSE:  Board Menber Jones?

BOARD MEMBER JONES: Aye.

CHAI RVAN BACARI SSE: Vice Chair MRae?

VI CE CHAI R McRAE: Aye.

CHAI RMAN BACARI SSE: Board Member Omunu?

BOARD MEMBER OMUMJ.  Aye.

CHAI RMAN BACARI SSE:  Board menbers Roesl er?

BOARD MEMBER ROESLER:  Aye.

CHAI RVAN BACARI SSE:  Board nenber Schl osser?
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BOARD MEMBER SCHLOSSER:  Aye.

CHAI RVAN BACARI SSE:  And |, Chair Bacarisse vote aye
as well. [It's unaninous. Thank you.

LAURA MORI ATY:  Thank you.

CHAI RMAN BACARI SSE:  Agenda item 7 is going to have
us hear fromdint Thonpson. So let me give the floor to
you, Sir.

CLINT THOWPSON:  Thank you. Good norning. dint
Thonmpson, Director of the Motor Carrier division. Agenda
item7 starts on page 34 of your board book. This is an
action itemfor y'all to approve publication of these
rules in the Texas Register for public comment. New
206. 102 woul d create the Autonated Vehicle Regul ation
Advisory Commttee. And | know we're all excited. W got
anot her acronym It's gonna be AVRAC, so | know we |ike
to have those. This will be simlar to our other advisory
commttees that we have. |f you recall, in Septenber, y'
all adopted rules to Inplement Senate Bill 2807 related to
the regul ation of automated nmotor vehicles. This advisory
commttee will help the Departnent support that new
program and be able to obtain feedback fromindustry and
| mpact ed st akehol ders. The amendnent to 206. 101 nerely
adds the advisory conmittee to the group of advisory
commttees that we have that are allowed to have public

comment. The expiration of this will be July 7, 2031, to
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coincide wth the expiration of our other advisory
commttees. |I'maglad to answer any questions.

CHAI RVAN BACARI SSE:  Menbers, do you have any
questions for M. Thonpson on this agenda itenf Seeing
none. Are there any public coments, Ms. Moriaty?

LAURA MORI ATY:  No, sir. No public comments.

CHAI RVAN BACARI SSE:  (Ckay. | would now entertain a
motion on agenda item?7.

BOARD MEMBER OMUMU:  |'d like to nake a notion, M.
Chai r man.

CHAI RMAN BACARI SSE:  Menber QOmumnu.

BOARD MEMBER OMUMU: | nove that the Board approve
t he proposed anendnents in new section in 43, Texas
Adm ni strative Code, Chapter 206, as recomended by staff
for publication in the Texas Register. |In addition, I
move that the Board grant the Department the authority to
make non substantive changes to the preanble and text as
recommended by the office of the Texas Secretary of State
for purposes of filing in the Texas Register.

CHAI RVAN BACARI SSE:  Thank you. |s there a second to
this notion?

BOARD MEMBER JONES: |'l| second the notion.

CHAI RVAN BACARI SSE: Menber Jones. Thank you. Any
further discussion on this notion, Menbers? Seeing none.

"Il call the vote please. Menber Cool ey?
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BOARD MEMBER COOLEY:  Aye.

CHAI RMAN BACARI SSE: Menber Jones?

BOARD MEMBER JONES: Aye.

CHAI RMAN BACARI SSE:  Vice Chair MRae?

VI CE CHAIR McRAE:  Aye.

CHAI RMAN BACARI SSE:  Menber Omunu?

BOARD MEMBER OMUMU.  Aye.

CHAl RMAN BACARI SSE:  Menber Roesl er?

BOARD MEMBER ROESLER.  Aye.

CHAI RMAN BACARI SSE: Menber Schl osser ?

BOARD MEMBER SCHLOSSER:  Aye.

CHAI RVAN BACARI SSE: |, Chair Bacarisse vote aye as
well. It's unaninmous. Thank you, M. Thonmpson. Thank
you.

CLINT THOMPSON:  Thank you.

CHAI RVAN BACARI SSE: And we' re now gonna nove to
agenda itemnunber 8. This is rule adoption chapter 211
And are you standing to brief us?

CLI NT THOWSON:  Yes, sir.

CHAI RVAN BACARI SSE:  Ckay. M. Thonpson will wal k us
through that as well.

CLINT THOWSON. Thank you. dint Thonpson, Director
of the Mdtor Carrier Division. Agenda item8 starts on
page 41 of your board book. This is an action itemis to

approve the publication of these rules in the Texas

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 27

Regi ster for public coment. Senate Bill 1080, passed

| ast session, and it amended the provision in Qccupations
Code chapter 53 that nandated i nmmedi ate revocation for a

| i cense hol der who was in prison for a felony. That has
been repealed. And the Department is now responsible for
defining offenses that directly relate to the duties and
responsibilities of a notor carrier. So that's the
purpose of these rules. Again, when we talk about |icense
In the context of these rules, in chapter 211, we're

tal king about a notor carrier registration issued under
transportation code chapter 643. And again previously,
prior to the effective date of this bill, My 27th of this
year, any felony that resulted in inprisonment resulted in
operation revocation of the license through operation of
law. And now with these offenses that we are listing per
license and activity for those |icenses, those are
specific functions that if soneone is inprisoned for those
they are a felony, then that will result in revocation of
the certificate through operation of law. There are
certain statutory offenses that are defined, aggravated
sexual assault, things of that nature, violation of

parole, those are in statute. And again, what we've done
here is we've kind of got a tiered approach where all

motor carriers are subject to the base group of offenses.

For-hire notor carriers, there's a different set of
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of fenses that go on top of that initial set. If you're a
househol d goods nover, there are specific offenses rel ated
to your function as a household goods nover. And then
also if you're carrying hazardous material as well, then
there's a group of offenses that go there. W did take
this to the Mtor Carrier Regulation Advisory Committee,
MCRAC, on Cctober 9 and presented these rules to them
The main discussion itemwhich we've addressed in this
rule is to make sure that it's clear these rules only
| mpact sole proprietor notor carriers. |If it is an
entity, an organization these rules, these offenses do not
pertain to them So | want to make sure that we pointed
that out. I'mglad to answer any questions y'all have.

CHAI RVAN BACARI SSE:  Menbers, any questions for M.
Thonmpson on this iten? Seeing none, the chair would
entertain a Mdtion on this item agenda item 8.

BOARD MEMBER JONES: M. Chairman, I'll make a
mot i on.

CHAI RMAN BACARI SSE:  Menber Jones.

BOARD MEMBER JONES: | nove that the Board approve
the proposed anendnents, new sections and repeals, and 43
Texas Adm nistrative Code Chapter 211 as recommended by
staff for publication in the Texas Register. |In addition,
| nmove that the Board grant the Departnent the authority

to make non substantive changes to the preanble and text
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as reconmended by the office of the Texas Secretary of
State for purposes of filing in the Texas Register.
CHAI RVAN BACARI SSE: Thank you. Is there a second to

this notion?

VICE CHAIR MRAE: |'Ill second.
BOARD MEMBER OMUMUJ:  Go ahead Vice chair.
VICE CHAIR MRAE: |'Il second.

CHAI RMAN BACARI SSE: (Ckay. That was stereo. Oh,
that's great. Thank you. Wth some notion and a second,
I's there any public coment on this agenda?

LAURA MORI ATY: No, sir. No public coment.

CHAI RMAN BACARISSE: So | will now call for the vote,
pl ease. Board Menber Cool ey?

BOARD MEMBER COOLEY: Aye.

CHAI RVAN BACARI SSE:  Menber Jones?

BOARD MEMBER JONES: Aye.

CHAI RMAN BACARI SSE:  Vice Chair MRae?

VI CE CHAIR MRAE:  Aye.

CHAI RMAN BACARI SSE:  Member Onunu?

BOARD MEMBER OMUMJ:  Aye.

CHAl RMAN BACARI SSE:  Menber Roesl er ?

BOARD MEMBER ROESLER.  Aye.

CHAI RMAN BACARI SSE: Member Schl osser ?

BOARD MEMBER SCHLOSSER:  Aye.

CHAI RMAN BACARI SSE: |, Chair Bacarisse vote aye as
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wel I'. Unanimous. Thank you. Thank you.

CLI NT THOWPSON:  Thank you.

CHAI RVAN BACARI SSE:  Moving on to agenda item9. M.
Thompson wi || continue, so please.

CLINT THOMPSON:  Thank you. dint Thonpson, D rector
of the Mdtor Carrier Division. Agenda item9 starts on
page 70 of your board book. This is as well as an action
itemto approve publication of the proposed rules for
public comment. We just tal ked about Senate Bill 1080 and
the fact that if someone is in prison for certain felonies
that we're working on putting in rule and their |icense as
a nmotor carrier is automatically revoked. The provisions
that we are adding with these anendments in 218.2 and
218.13 woul d require someone to notify the Departnment upon
being inprisoned for one of those offenses. And how are
you going to contact the Departnent when you're in prison?
So this does authorize a representative of the individua
| i cense hol der who has been incarcerated to provide that
information to the Departnment. We're required to put an
emai | address for this to be submtted to us on our
website. They have 15 days by which to do it. They nust
tell us their name, the offense that they commtted
relative to the last agenda itemthat we had. That way we
know exactly what offense and they tell us whether or not

there are for-hire notor carrier. Because again, |ike we
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tal ked about, there's different offenses depending on the
type of operation for the notor carrier. dad to answer
any questions y'all may have.

CHAI RVAN BACARI SSE:  Menbers, any questions for M.
Thompson on this agenda iten? Seeing none. No public
comment ?

LAURA MORI ATY: No, sir. No public conmment.

CHAI RVAN BACARI SSE:  Ckay, thank you. Chair would
entertain a notion on agenda item nunber 9.

BOARD MEMBER SCHLOSSER: | will make a noti on.

CHAI RMAN BACARI SSE: Menber Schl osser. Thank you.

BOARD MEMBER SCHLOSSER: | nove the Board approve the
proposed anmendnments in 43 Texas Adm nistrative Code,
Chapter 218 as recommended by staff for publication in the
Texas Register. In addition, | nove that the Board grant
the Departnent the authority to nake non substantive
changes to the preanble in the text as recommended by the
of fice as recommended by the office of the Texas Secretary
of State for purposes of filing in the Texas Register.

CHAI RVAN BACARI SSE: |s there a second to this notion?

BOARD MEMBER RCESLER: |'Ill second.

CHAI RMVAN BACARI SSE:  Menber Roesler. Thank you. W
have a nmotion. A second. No public commrent on this
agenda item M. Moriaty?

LAURA MORI ATY:  No, sir. No public comment.
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vote, please. On this agenda Item nunber 9. Board nmenber

Cool ey?

as well. Unaninous. Thank you.

10.

us through this specialty plate design.

Menbers, Executive Director of Avitia. M nane again is
Annette Quintero. | amthe Vehicle Titles and
Registration Director. This is agenda item nunber 10,

whi ch can be found on page 101 of your board book. The

CHAl RVAN BACARI SSE:  Chair will now call for the

BOARD MEMBER COOLEY: Aye.

CHAl RMAN BACARI SSE: Member Jones?
BOARD MEMBER JONES Aye.

CHAI RMAN BACARI SSE:  Vice Chair MRae?
VI CE CHAIR McRAE:  Aye.

CHAI RMAN BACARI SSE:  Menber Omunu?
BOARD MEMBER OMUMJ.  Aye.

CHAI RVAN BACARI SSE:  Menber Roesl er?
BOARD MEMBER ROESLER:  Aye.

CHAI RVAN BACARI SSE:  Menber Schl osser?
BOARD MEMBER SCHLOSSER:  Aye.

CHAI RMAN BACARI SSE: And |, Chair Bacarisse vote aye

CLI NT THOWMPSON:  Thank you.
CHAI RVAN BACARI SSE:  So nove on to agenda item nunber

And Annette Quintero is back with us. So please wal k

ANNETTE QUI NTERO  Good norning, Chairman Bacari sse,

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 33

this is an action itembefore you a request for the Board
to approve or deny one specialty plate design in
accordance with the Board statutory authority. The
follow ng proposed plate design is from M/Pl ates, the
state specialty license plates marketing vendor, and was
posted for public comment in Novenber of 2025. Utinate
Fi ghting Chanpi onship, UFC, a new plate design is proposed
under Transportation Code 504.851. Proceeds fromthe sale
of the UFC plate support the UFC foundation, which is a
nonprofit organi zati on whose core mssion is to advocate
for youth devel opment, public service, equality, arts and
education, sustainable environnents, and support for

i ndividual s battling critical and life threatening

I 11 nesses. 179 people liked this design. 234 did not.
And this concludes nmy presentation on this action item
|'mavailable to take any questions you may have.

CHAI RVAN BACARI SSE: W m ght have to have a
wrestling match just to decide how this comes out. |
don't know. Yeah, Cint's. You all ready? Gkay. Al
right. Good. Al right. Ch, ny. I'mglad there's no
public comment on this one.

LAURA MORI ATY:  No, sir. No public comment.

CHAl RMAN BACARI SSE: Fantastic. Let's do this before
they show up, are there?

VI CE CHAI R McRAE: Chair, I'd like to make a noti on.
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CHAI RVAN BACARI SSE:  Oh, okay. Vice Chair MRae,
pl ease make the noti on.

VICE CHAIR MRAE: | nove that the board approve the
specialty plate design as presented by staff.

BOARD MEMBER OMUMJ: | second.

CHAI RMAN BACARI SSE:  Wow. The |adies. Ckay. Menber
Omm. Ckay, with the second. Any further discussion, |
woul d now entertain a vote, please. Menber Cool ey?

BOARD MEMBER COOLEY: Aye.

CHAI RVAN BACARI SSE:  Menber Jones?

BOARD MEMBER JONES: Aye.

CHAI RMAN BACARI SSE: Vice Chair MRae?

VI CE CHAI R McRAE: Aye.

CHAI RVAN BACARI SSE: Menber Omunu?

BOARD MEMBER OMUMJ.  Aye.

CHAI RMAN BACARI SSE:  Menber Roesl er?

BOARD MEMBER ROESLER:  Aye.

CHAI RMAN BACARI SSE: Member Schl osser ?

BOARD MEMBER SCHLOSSER:  Aye.

CHAI RMAN BACARI SSE:  And |, Chair Bacarisse vote aye
as well. [It's unaninous. Please let themknowit's
unani nous. Thank you. Don't want any trouble from UFC
Agenda item 11 is Projects and Operations Update, and
there is a lot going on, so we would like to. Wo's going

to do that? Ch, good. Conme on out, Dorothy. Come on up.
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Good norning. Please launch into it, Ms. Spearman. Thank
you.

DOROTHY SPEARMAN.  (kay, we'll start over. Good
mor ni ng Menbers of the Board and Director Avitia. For the
record, nmy name is Dorothy Spearman. |'mthe Project
Manager for the Canp Hubbard Renewal Project. Thank you
for the opportunity to provide you sone updates this
morning. Next slide. Just starting with an overview of
what the future canpus will look Iike and moving on to the
next slide. This is an aerial drone footage that was
taken in early Novenber and we can see the progress of the
structure. The final section of the roof structure is
schedul ed to be conpl eted next Tuesday. And the final
portions of the roof structure will be done in early
January. If you look to the left of the imge. n,
sorry, go back. You can see building CH2 renovations on
the left, the scaffolding has been removed fromthat side
showi ng the new newy replaced sunshades, w ndows and
wat er proofing. And the new paint will nmatch the new
wi ndows and sonme of the siding on the new building. Next
slide. And this is the structure |ooking from MPac
towards Jackson Avenue. The one story portion towards the
bottom of the screen is the central utility plant which
wi Il provide central heating and cooling and electric to

the building. Let's see, let's see. So the underground
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utility relocations and foundation work caused us a few
del ays amounting to about 25 days in the schedul e.

Flintco was able to nake up this tine |oss by using
virtual construction and agile planning technologies. The
concrete trade partner resequenced how the structure was
built. So instead of conpleting one level at tine and
going up, they broke the building up into three sections
and went vertically stair stepping. So that allowed them
to be able to conplete some of the work on the bottom
floors as the work continues on the floors above. Next
slide please. This is inside the one story area toward
the south. This is the future operations suite. And we
can see another one of the tine saving techniques Flintco
used. Wen they built this virtual nodel of the building
and pre construction, they placed every penetration in the
concrete slab ahead of tine as well as nmarkers for where
all of the hangers would go for all the infrastructure
systems. So now the nechanical electrical contractors are
proceedi ng rapidly throughout the construction and we've
gotten the tine delays down to zero days, we're back on
track. Let's see, next slide. Gkay, this is inside the
central utility plant. Another time saving technique
they're using is prefabricating all of the pipe sections
and hangers off site. They were also able to | ook at the

nodel and find where the critical walls would need to be
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built. Walls that woul d have penetrations or have
conceal ed work above that woul d make themhard to finish
out later. So that's why when you do the tour |ater,
you'll see some of the walls are only half built, and
that's kind of why that happened. kay, the next slide.
Moving over to the building two renovations we can see the
new | obby is going to be connecting the south parking | ot
to the new building' s wal kway. And the storefront w ndows
on either side are going to bring lots of light into that

| obby and making it a very wel com ng space. Next slide.
This is some pictures of the fourth floor renovations.

The office suites are receiving their final finishes and

t hey' re undergoi ng inspections and testings at this tine
and will be ready for the furniture delivery on January
12th. |If you look at the picture on the right, you can
see the new building through the window. You get an idea
that the fourth floor of the renovation building is at the
same height as the third floor in the new building.
Because we have higher height floor to floor ceilings
there. The next slide please. Just want to say that the
project budget is on solid footing. 90% of the project
funds have been comm tted and anot her 6% of the budget
remains in contingency. So we're well under budget, which
Is good news. Overall, 18% of the budget has been

expended to date. Next slide progress. Overall, the

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 38

project is 38% conplete. The building six renovations
were 87% conplete as of the end of last nonth. The new
building is 24% 1 believe and overall 38% conpl ete.
Flintco is on track to have an occupancy permt by
Decenber 19 for the building to renovation floors. And
everything is on track for November 2026 conpletion of the
new buil ding and final project phases conpleted in July
2027. Any questions.

CHAI RMAN BACARI SSE:  Menbers? Any questions? Vice
Chair MRae.

VICE CHAIR McRAE: Ms. Spearman, this is probably a
real |y dunmb question, but | heard you say virtual
construction.

DOROTHY SPEARMAN: Yes.

VICE CHAIR MRAE: \What does that nean?

DOROTHY SPEARMAN:  They build the entire structure
and every conponent of the infrastructure in a 3D nodel.
And every trade partner participates in this design,
construction and places their equipnent, their electrical
outlets, their conduits. Every piece of the building is
built in a 3D nodel.

CHAI RVAN BACARI SSE:  Ww.

DOROTHY SPEARMAN: |'ve tried to capture inages of
It, but it doesn't |ook very clean or nice to present.

CHAI RVAN BACARI SSE:  Yeah, that's anazing.
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DOROTHY SPEARMAN. W can get a 3D fly through of the
model sometine if you'd like fromthe architect.

CHAI RVAN BACARI SSE:  That woul d be fascinati ng.
Yeah, that's amazing. Geat work. Menbers, other
questions about this presentation. D d you have a
question, Menber Jones? Yeah. Yeah. | was wondering
what virtual construction is. That would be sonething you
woul dn't want ne to do for sure. Any other comrents or
questions? Thank you. This is a great update and we
really appreciate it. Thank you, Ms. Spearman. Al
right, Wendy Barron is going to conme up next and give us
an update on all that has happened happening in our
technol ogy world, which is plenty. M. Barron, please.

VEENDY BARRON. Good norning Board Menbers, Director
Avitia. For the record, |'mWndy Barron, Chief
Information O ficer for the Texas Departnent of Mtor
Vehicles. And I"'mgoing to be presenting on the next two
items, 11Bi and ii. The first item 11Bi, is an update on
the RTS nodernization project. And |'mgoing to go
through, through a little bit about background about the
project for our newer board nmenbers. So bear wth ne,
those of you who've heard this, this talk once or twce
before. But our current registration and titling system
isalittle bit long in the tooth. It's over almost 30

years old. It was built back in the 90's. And it's just,
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It's struggling to keep up with the pace of technol ogy and
digital services that are constituent and our Tax
Assessor-Col | ector partners, our deal erships that our

st akehol ders are needing us to provide. And so we nade
the decision before last |egislative session that we were
going to enbark on a nodernization journey and replace
that technol ogy stack with new technol ogi es, nodern system
so that we can better serve our constituents and be better
partners with our stakehol ders and especially the Tax
Assessor-Col l ectors. So we entered into the first phase
of nodernization this [ast bienniumwhere we really got
down to what do we need to do? This was the planning
phase, |ooking at what other states did. W brought in a
vendor to conduct a market analysis. They |ooked at al

50 states. \Were are they in nodernization? What did
they do? What were their successes? Conpiled that into a
report and provided that information to us. Al so gave us
I nformation about length of time for inplenentation, how
much did it cost, really getting the data, so we had a
better idea of what we were |[ooking at for our
moder ni zation effort. W also spent sonme tine, we brought
I n another vendor to help us | ook at our current
technol ogy stack and assess what is the RTS ecosystem
It's really a nunber. |[It's not just one system It's a

number of systens interconnected together. There's also
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tieins externally with other state agencies and ot her
entities. So we needed to understand how all of that
connected and then make sone recommendations on, well, how
do we eat this elephant one bite at a tinme, how do we,

what goes first, what goes second, you know, how do we go
about doing this nmodernization journey. So we got all

that information and then we put together a legislative
appropriations request |ast sumrer, nmade that request to
the legislature and successfully were awarded $125 mllion
to inplenent this project. So now the inplenentation
phase has begun and we are in the early phases right now
And |'mgoing to provide you an update of the status of
where we are. And if you want to go kind of fast
forwarded through the. Okay, well, | think you junped a
couple. There you go. So what are we trying to do? So
wi t h noderni zati on, we have sonme very definitive goals.
The goal, you know, the primary driver is we want to
create an easy and painless experience for all Texans,

our, you know, the general public, our county Texas Tax
Assessor-Col | ector partners, the notor vehicle industry,
you know, deal erships, anybody that's partnering with us
and using our system So we want it to be painless,

seanl ess, responsive as things continue to change. dint
menti oned the autononous vehicles. Mtor vehicle industry

I's changing, so we need to be able to have technol ogy that
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adapts. So we want to digitize user journeys, mnimze
the amount of in person interactions that people have or
of fer another, you know, another alternative, if they
don't want to go in person, they don't have to. W also
want to reduce the manual tasks. There's a |ot of paper
that gets pushed as part of, you know, integrating with
the old system W want to upgrade that, make those

aut omat ed processes and procedures. W want to mnimze
downtine. And | know that probably all of you have
experienced in the past, you know, RTS being down, right
or WebDEALER havi ng issues or you know, one of the other
DW systens and that it's a synptom of aging technol ogy.
And so we want it to nove into nodern technol ogy stack so
we mnimze those outage tinmes, have something that's
redundant, scal able, that can support, you know, a |arger
audi ence nmoving forward. Also create a nore agile
operating nodel that when we need to change we can and we
can do it quickly. And then finally grow, you know,
reskill our workforce. Right now we've got really
talented staff, capable fol ks who are working on these

| egacy systens. But as we nove into nodern technol ogies,
they're going to need to |ook |earn the new systens and
new tasks. So part of this effort will be retraining them
so that they can help support the RTS of the future. Next

slide. So thisis a very busy slide, but | did want to
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kind of give you guys an overview of the tineline of the
vision of the project and where we see it through the
duration of inplementation. So we are in, you know,

these, the first left part of the project. W are

begi nning the inplenentation piece. W're very focused on
the critical procurements that we need to get out the door
to get the noney encunbered and get the vendor partners on
board that are going to help us do this project. In
parallel wth that, we are also working on quick wins. W
recogni ze that there are things that we can do now to nmake
things better and our goal is to increnentally deliver

| nproved service enhancenents throughout the duration of
this project. You won't have a wait five years and then
it's a big bang. There are going to be things happening

t hroughout the duration of this project and we wll be
delivering service inprovenents as we go along. Looking
forward to the future into 2026, we're going to be
standing up the overall governance of the project. W're
al so going to be really digging into the data strategy.
How do we reshape and restructure our data. You can think
of data as the foundation of a house. Data is a critica
conponent to a successful nodernization efforts,

successful operating systens, |everaging new technol ogy.
So we really got to get the data piece right and that's

going to be a priority for the rest of this biennium W
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are al so | ooking at devel oping, you know, what's the
Infrastructure, what, you know, what does the architecture
| ook Iike. Really kind of exploring that, naking some
deci sions, doing the research to identify what is the best
solution for the DW for future proofing our new product.
And then as part of the procurenent process, we are

| ooking at those alternatives. There are different ways
we can go, there's different types of solutions for the
future and we are currently looking at all of those
alternatives. Wat's the pros, what's the cons, so that
when we go into the procurement that we have our eyes wi de
open and we can assess appropriately to make a deci sion on
the best product for the DW. Next slide. So one of the
I mportant things that we're doing, and it's very inportant
that we partner with our tax assessor-collector partners.
The tax assessor-collectors provide the services on behal f
of the DW and they're a critical conponent of successful
operations of our registration and titling services. And
so we want to partner with the tax assessor-collectors,
make sure that they have a voice and are part of this
journey, that the systemworks for the DW, but it also
works for them right. That it's a systemthat they can
use because it's, you know, it's their staff who are using
this every single day. So we've already had sone

conversations wth the tax assessor-collectors. |n 2024,
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we went out and had some key conversations with various
tax assessor-collectors, representatives fromlarge tax,
smal | tax, mediumsize. And sone of the key feedback was
stabilization of RTS, as | nentioned before, increasing
that online and self surface usage, reducing those manual
tasks and al so inmproving comunications. And we are
carrying forward that conversation. At V.G Young, we did
have a focus group conversation. W sat down for a couple
of hours, one of the afternoons and our organizational
change nanagenent vendor partner, along with Amanda
Gantham our O ganizational Change Manager facilitated a
conversation with the tax assessor-collectors, getting

f eedback about what they want to see and really just
starting the conversation that's going to continue. W're
| ooking to schedule a nmore in depth conversation after the
first of the year. W wll continue having these focus
group conversations as the project devel ops. Next slide.
So where are we right now? There's lots of activity going
on. As | nmentioned, we're really focused on getting the
key procurenments out the door. But one other critical
thing to nention is because of the size of, of the funding
and the length of inplenentation time, this project is
statutorily designated as a major infornmation resources
project. And with that conmes additional oversight. W

have to provide status reporting to the quality assurance
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team which is conprised of the LBB, the Departnent of

| nformation Resources, the CPA and then the State
Auditor's office. So they forma board or a conmttee
that nonitors how we're doing on the project, makes sure
that we're not falling behind and going off track and

hel ping us to keep things noving forward in the right
direction for the DW and for the state of Texas. So our
program manager has been working very closely with that
group to get the required docunentation. |In each phase of
the project there's required docunentation that we have to
submt. So he's been working to.

CHAI RVAN BACARISSE: Oh, I'msorry. Could I ask you
a question on that?

VENDY BARRON: Yes, sir.

CHAI RMAN BACARI SSE:  The conposition of the Oversight
Board. So you've got the Legislative Budget Board,
Department of Information Resources. Wo else did you
say?

VENDY BARRON: The Conptroller of Public Accounts and
the State Auditor's office.

CHAI RVAN BACARI SSE:  Does DI R sort of act as the
admnistrative secretarial, you know, for that group?

VENDY BARRON: Yes. So DIR, you know, they publish
kind of the policy and the guidelines and obviously it's

with review and approval of the others. But they're kind
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of the keeper of the, this is howyou do it. And so yes,
the admnistrative side. And when | say that Josh has
been working with the group, he's primarily been working
with DIR staff on those documents. W've worked with the
LBB a little bit as well, but it's been primarily, you
know, they're the kind of the boots on the ground t hat
hel p the agencies in the day to day and help the PMs as
they' re working on these projects.

CHAI RMAN BACARI SSE:  Thank you. | just want to
unpack that a little bit for.

VEENDY BARRON: Yes, absol utely.

CHAI RVAN BACARI SSE:  Under st andi ng of that oversi ght
structure. So.

VENDY BARRON:. Yes, yes.

CHAI RMAN BACARI SSE: Pl ease continue. Thank you.

VENDY BARRON: Yes. So we've submtted the first
batch of docunents that we have to provide. The project
has now formal |y been authorized as a MRP with the
qual ity assurance team And our first status report is
due at the end of the year. So we got that approval [evel
letter right over Thanksgiving. And oh, by the way, give
us the status update by the end of the year. So Josh is
on track to. Josh Garcia is our Project Manager, Program
Manager. He is on track to deliver that first status

report by the end of the year. And we are in the green at
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this point in tine.

CHAI RMAN BACARI SSE:  Woul d you tell ne what a MRP
Y

VENDY BARRON:  Major Information Resources Project.

CHAI RMAN BACARI SSE:  Thank you.

VEENDY BARRON:. Sorry | nentioned it earlier, but it
was real quick

CHAI RMAN BACARI SSE:  Thank you.

VEENDY BARRON: So that's kind of the part about
setting up the project. |'ll also say that RTS
moderni zation, we're running it as what you can call a
program So you've got the larger overarching, this is
RTS noderni zation. There's going to be nultiple projects,
I ndi vidual projects being run sinmultaneously to make this
happen. And that's an industry standard best practice.
You don't try to just do one giant project. It's, you
know, nultiple different projects that wll feed up into
kind of the higher level. And so I've kind of broken this
out alittle bit, you know, starting to talk about those
projects. So right now | nentioned procurenents. So the
key procurenents that we're working on right now,
Procurement Advisory. This is the, what | would say is on
the critical path. So this is, this, this is the nost
| mportant procurement for us to get done right now so that

we stay on target and on track. Procurement Advisory, we
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intend to bring in a vendor to help us build out the |arge
solicitation and something like this, DIR strongly
recommends that agencies partner with a vendor who has
experience and expertise in this area to not only help
with the procurenent devel opment, but also help with the,
you know, the running of the procurenent and kind of
acting as that independent third party as you go through
the procurement process. And then they will also help

wi th vendor managenent once the procurenent is executed.
So they're going to be helping with the big procurenent,
but they'll also be helping with sone of these smaller
engagenents as well. But once we get that procurenent

advi sory vendor on board, then we will be bringing in the,
devel opi ng the big procurenment, the RFP and soliciting the
vendor. And I'mnot going to go into too nmuch detail on

t hese beyond just say we're working on them because they
are active engagements, | don't want to go too far. W're
al so working on Organizational Change Managenent phase 2.
This we engaged with the organi zational change managenent
vendor for last year, last biennium but we need to
continue O ganizational Change Managenent. That is

sonet hing that is done throughout the duration of a
project and it's critically inportant. Every project,
when we were doing the research, every project that failed

did not address Organizational Change Managenent and it's
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not a 100% guarantee of success. But all the projects
that succeeded did have Organi zational Change Managenent,
so it's a very inportant conponent. This is the training,
t he comuni cations, the bringing the stakehol ders al ong.
So thisis areally inportant part to such a significant
change. W are also working on OKTA Phase 2. This is
expandi ng our access and identity management product
health to some of the other systens we've already

i mpl enented. On sone of the internal systens we're going
to be expanding it. Utinmately it will be in place for
any systemthat the DW has will have OKTA.  You will cone
in through OKTA first. W're also replacing the
firewalls. The current firewalls are comng end of life
and so we want to stay ahead and make sure they get
replaced. W're also replacing our help desk ticketing
system That's the ITSM It's going to be a critica
component as we nove forward with nodernization. W want
to make sure that we have those communication channel s
open to the counties and to our external, you know,
external partners so that we can have that nore robust
comuni cation structure wth them |It's going to be a
service delivery inprovenent for the counties. Now they
can submt tickets directly to us. Right now the only way
they can submt a ticket is via a phone call. And so in

this nodern times, we're really wanting to make that
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better for them And also with the systemthere will be

I ntegrated automations feedback. Counties can know
exactly where their ticket is and what's happeni ng and
who's looking at it. |It's going to really help us deliver
better services to our custoners, so that's also in the
works. Additional projects on the horizon that we are
wor ki ng on, but they just haven't made it. There may not
be a solicitation or they just haven't made it to the
solicitation conponent yet is, you know, first of all is
Quick Wns. There's sone things we can do right now to
make t hings better for our customers. And so we're

| ooki ng at sone of the products that we have in place, but
al so just |ooking at our processes to see where can we
streantine, where can we nmake things better we're also
partnering with the counties on the Quick Wns to see
what, you know, what are their pain points or what are
some |low hanging fruit that we, we can do right nowto
make inprovenents. And in the vein of the Quick Wns, we
are partnering with a vendor, U Path that does robotic
process autonation and we have a pilot going on right now
to automate a process around NAVI TAS error checking.

Ri ght now there's a person that does the conparison and it
takes a ot of tine and by inplenenting this process it's
going to save hours a day for the individuals that do this

process. So now that frees themup to take care of other
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business. W wanted to do a real snall engagement first.
Again, this is a best practice to roll out sonething snall
that's bite size, understand the software, understand
what's needed so that when we now we can expand to sone

ot her Quick Wns and ot her processes that we can automate.
Al so | ooking at Box, we inplenented Box, it's a content
managenent solution as part of FileNet. And Box has a | ot
of capabilities for automati on and the managenent of
unstructured data. And so we're also exploring how we can
use Quick Wns in that space as well. W're also |ooking
at how we can transfer nore files into Box and | ook for
cost savings for the agency as well in that space. W're
working with Salesforce to do assessnent of elLl CENSI NG

Ri ght now we are going to be upgrading eLICENSING to the
most current version of Salesforce called Lightning.
eLICENSING i s not, we're not necessarily pulling

eLI CENSING into the RTS nodernization effort, but
eLICENSING wi || need to talk to the new RTS and it's in an
ol der version of Salesforce. W need to get it upgraded
so that it can be in the nost current version and be able
to communi cate appropriately with RTS. And while we've
got the hood open, we're going to be making sone process

I mprovenments in eLI CENSING as well. And then finally
we're, as | nentioned before, we're really digging into

the infrastructure, |ooking at our servers, |ooking at how
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things are configured, architected and really starting to
kind of plan out, map out what does future state | ook
like. And we're also doing some inprovements, upgrades
that we just need to take care of so that we can mgrate
things to the future state. So all to say, there's a |ot
going on and it's a very exciting project. M teamis,
it's been really great to see the excitement in ny teamin
VTR and sone of the other divisions as we're working on
this project. And that concludes nmy presentation on RTS.
Be glad to answer any questions.

CHAl RMAN BACARI SSE:  Menbers, any questions for M.

Barron on this nmassive initiative? Vice Chair MRae.

VICE CHAIR MCRAE: Tax assessors cannot wait. W are
anxiously awaiting. W have Bell County Tax Assessor-
Col | ector Shay Luedeke here with us today. | think he can
echo those words. We're excited about this.

VENDY BARRON: W are too.

VI CE CHAIR McRAE: | know.

CHAI RMAN BACARI SSE: Wl |, they are close partners.

VENDY BARRON:  Yes, they absolutely are. And | do
want to say thank you to all the representatives on the
focus group. It's so wonderful to hear the feedback and
also to see the partnership. And we're very appreciative
of it and really excited to be working with each of y'all

to make this project happen.
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CHAI RVAN BACARI SSE:  Thank you. |'ve neglected to
ask Ms. Mriaty if there's anyone here to publicly comrent
on this.

LAURA MORI ATY: No worries, sir. There is no public
comrent .

CHAI RVAN BACARISSE: 1"l make one, and that is that
| have |ong appreciated your teamin the way in which they
manage the day to day, but also attack when chal | enges
erupt |ike massive worldw de service outages. O her
little things like that that get in the way of nass
conversion projects. But kudos to you and your team
Wendy, the way in which you | ead and the way in which you
support this agency and its critical work. So thank you.

VENDY BARRON. Thank you. | appreciate that.

CHAI RVAN BACARI SSE  Thank you. Are you staying up?

VENDY BARRON: | am |'ve got one nore project to
tal k about. And | promise | won't be, it won't be as
long as RTS. So again, Wendy Baron, for the record, CIO
here at the DW. |'malso presenting on agenda item
11Bii. This is an update on the Mdtor Carrier
Credentialing SystemRewite. That's a nouthful, MCCS
MCCS is a in house systemthat again, one of our Legacy
systems. It's very old and needed to be replaced. And so
we initiated the MCCS project the year before last and we

are comng into the final phases of the project. So the
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project is slated to go live on April or in April of 2026.
We are on target to do that. W are wapping up the
devel opnent right now. They're working on sone of the
I nterconnectivity that this systemhas with some of the
external systens |ike the Federal Mdtor Carrier Safety
Admi nistration. W're also integrating with the
Department of Information Resources new Payment Services
Processor, integrating with our new Accounts Receivable
System and then al so devel opi ng the autononous vehicle
I mpl ementation that's going to be part of the new MCCS
rollout. So we're kind of in the final phases of
devel opnent. User acceptance testing is right around the
corner. They're wapping up devel opnent of the test
cases. They'll be rolling into that right after the first
of the year. And everything is |ooking, you know, | ooking
good. Like | said, we're on target to inplenent. Yes,
right, inplenent, go live in April and we will have a new
MCCS system And | know our Motor Carrier Divisionis
very excited and | know IT is very excited to this is
going to help with sone of those, sone of those
moder ni zati on checkpoints that we've been wanting to take
care of. So very excited about this project and I'l| be
glad to take any questions.

CHAI RVAN BACARI SSE:  Menbers, any questions on this
particular topic for Wendy? No? Al R ght. Thank you.
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Ms. Barron, thank you for your good work, you and your
t eam

VENDY BARRON:  Thank you.

CHAI RVAN BACARI SSE:  Agenda item 11C is the Mtor
Vehicle Crine Prevention Authority, a grants nmanagenent
tracking system And we're going to ask WlliamDiggs to
come up here and brief us. And greetings to you, M.

Di ggs, glad you're here.

WLLIAM DI GGS:  Good norning, M. Chairnman, Executive
Director of Avitia and Board Menbers. | have the
privilege of being here today. |'mWIIiam D ggs,

Director of the Motor Vehicle Crine Prevention Authority.
This Monday will be two years that |'ve been in this
position and as soon as | wal ked in there was SB224. The
Legi sl ature and Governor Abbott bl essed the agency, the
Texas DW, the MVCPA, with funding to deter catalytic
converter theft, and we've done that. But one of the

| ssues was our current grant managenent tracking system
we had sone concerns were we going to be able to make that
happen fast enough to get that funding out where it needed
to be to Texas |aw enforcenent, so we were able to do
that. Qur current systemused was built many years ago.

It was originally built in 2017 and it's currently managed
by Texas A & M University. This project involves

transferring the existing data in conpliance with the
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agency's retention rules fromthe Legacy systemto a new
system The new system nust neet current and future
operational needs, especially for MVCPA | aw enf or cenent
grant prograns and conply with state information security
and accessibility standards. The system nust include a
central i zed honmepage, a grant homepage, a financial
dashboard, and nust support nultiple grant types and
configurabl e workflows and detailed grantee profile
managenent. The system nust manage the entire grant life
cycle, enable real tine performance and financi al
tracki ng, support conpliance nonitoring, and oversee

I nventory of grant funded assets. Additional features
wi I'I include stakehol der communication tools, standard
reporting capabilities and conpliance and budget in
eligibility and | aw enforcenment activity, and export
options such as PDF's and Excel's. I'mglad to tell you
that we're this close right now | want to thank Laura
and al so Genna for the OGC team and the FAO team And |
specifically want to thank Wendy Barron, who | know y' al
heard a | ot fromwhile ago, she has been so valuable to me
and working with my teamto help us get where we're at.

Ri ght now one of Laura's attorneys is working on the
award. | can't say the name of the winner this norning.

| do have an WCPA Board Meeting on January 14th. [|'m
pretty confident we're going to be able to let the WCPA
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board on the 14th know we woul d have nade the award and
"Il be able to announce who that is. |'mvery excited
about this opportunity. The MVCPA Board is as well, and |
know our grantees all over Texas. W have 153 |aw
enforcenent grants out there all over Texas right now.
And we're ready for a nore robust, nodernized system So
with that, I'll close and take any questions.

CHAI RMAN BACARI SSE: Thank you, M. Diggs. Menbers,
any questions for M. Diggs on this subject? Christnas
wi Il cone soon. Yes, that's good.

WLLI AM DI GGS: Yes, sir.

CHAI RVAN BACARI SSE:  That's great. Any public
comrents on this, Laura?

LAURA MORI ATY: No, sir. No public coments.

CHAI RVAN BACARI SSE:  Thank you. Thank you, M.
Diggs. W appreciate your good.

WLLIAM DI GGS:  Thank you all very mnuch.

CHAI RVAN BACARI SSE:  Thank you. Right now we are set
to hear fromEric Horn on accounts receivable and agenda
item 11D. So welcone this morning M. Horn, I'Il turn it
over to you.

ERI C HORN: Good norning, M. Chairman, Board
Menbers, Executive Director of Avitia. For the record, ny
name is Eric Horn, I"'mthe Director of Accounting

Qperations here with TxDW. Today |'mbriefing you on the
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progress of our Accounts Receivable System Project.
Material s that support my briefing can be found in your
ebook on page 110. | last briefed you all in Septenber of
this year in which | outlined the successful deploynent of
our cash journal module in our new system Business
Central. |'mhappy to report to you today that we have
had additional deploynents over the [ast two nmonths that
were successful and brings our project to 80% conplete.

In October, we had our first deploynent of the Master Data
Management, or NMDM application which will be used to
synchroni ze data between Business Central and existing
systenms across the Department. This release sets the
foundation to create Customer Gol den Records to integrate
into Business Central and currently we have about 700
custoners |oaded in. This release included synchronizing
data fromRTS to allow us to see real time unpaid
remttances fromeach of the 254 county tax assessor-
collector offices. It also included setup of Master File
and Scof flaw customers which will allow us to retire these
access databases in the very near future. |In Novenber, we
successfully launched our Returned Paynent Collection
modul e in Business Central which allows us to track
activities related to the collection of insufficient funds
and customer chargebacks on payments. Additionally,

I nvoi cing functionality was turned on and utilized
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successfully which allowed us to apply paynments to
out st andi ng bal ances t hrough that cash journal nodul e that
was deployed in July. This release also allowed the
retirement of nultiple conplex Excel workbooks previously
used for tracking and invoicing purposes. W have
additional releases planned for January 2026 that will
I ncorporate additional custoners Gol den Records along with
enhanced dashboards and reporting capabilities. W wll
al so launch our new Mdtor Vehicle Inquiry Conmerci al
Account or MVICA 2.0 application which will be used for
Directory Active Directory User Account Managenent that
wi Il support billing and collecting activities in our new
system Finally, our final release is planned for the
fourth quarter of the this fiscal year and wl|
incorporate a fully functional MOM application that wll
synchroni ze activities across existing systens.
eLI CENSING and MCCS. This rel ease i s dependent on the
conpletion of the MCCS rewite project that is currently
In progress and planned to be conpleted in April of 2026.
We're very happy with the progress of this project and the
excel l ent product we are receiving fromour vendor. This
concludes nmy remarks on this topic and |'mavailable for
any questions you may have.

CHAI RMAN BACARI SSE:  Thank you, M. Horn. Menbers,

any questions on the itens presented here? No public
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comrent |'massum ng, right?

LAURA MORI ATY: Yes sir, no public conmment.

CHAI RVAN BACARI SSE:  Thank you M. Horn, on this
item And then | think you do you have sone nore things
you're going to go through? You do? Yep, yep. The next
one as well. Credentialing system | nmean. Sorry.

Yeah. Processing. Vendor processing. Al right, right
ahead.

ERI C HORN: Thank you once again for the record, ny
name is Eric Horn, Director of Accounting here at TxDW.
My next topic is the progress of our paynent processing
transition. This project was last briefed to the Board in
April 2025 and was the result of the Department of
I nformation Resources selecting a new paynent processing
vendor for all Texas.gov transactions. TxDW began the
transition to the new vendor over the summer of 2025 with
successful magration of third party programed
applications. W started with the third party
appl i cations we nmoved over MyPlates, which is our
specialty plates vendor website for online sales, TxFleet
for online apportion registrations, TxPROS for online
Oversi zed Overweight permts, and GovQA our open records
request system Follow ng the successful inplementation
of House Bill 718, DW staff got to work on transitioning

the remai ning 554 texas.gov service codes which represent
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more than 50% of all service codes across the state. This
I ncl uded online vehicle registration renewals through al

of the 254 county TAC offices, and over the counter credit
card sales at our regional service centers across the
state. Additionally, online paynents for eLl CENSI NG
MWInet, tenp permts, webDEALER and webSALVACE were al so
transitioned. The transition occurred over nmultiple

mont hs and i ncluded extensive progranm ng, scenario
testing, certifications, training and network
enhancenents. Online transactions were successfully
mgrated this past Sunday December 7th, and we've had nore
t han 90, 000 successful transactions alone this week. W
have al so extended our offering to constituents by now
accepting American Express on all of our applications,

Over the counter credit card transactions at the regiona
service center, that rollout is still underway. W
currently have six offices transitioned to the new vendor
this week, that was an intentional slow rollout of these
offices to ensure that we didn't have any connectivity

I ssues, including the brand new Houston south of fice which
opened yesterday with credit cards. The remaining
offices, 11, will go live next Monday, Decenber 15th. For
the regional service centers, the transition also included
the requirement of a new sw pe device and ethernet

connectivity. So | did bringwth alittle show and tell
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we have upgraded our device, that was a mandatory
requi rement as we noved to the new vendor. W upgraded
fromthe Ingenico Lane/ 5000 device in our regional service
centers to our new Clover Mni device which is sl eeker
It's bigger, it's got a brighter display, nore customer
friendly and the feedback fromstaff of the six offices
t hat have opened has been very positive. They enjoy it,
it's faster, custoners enjoy it. Again, we now accept
Anerican Express and there is no differentiation between a
debit and credit card. So it's very, very uniforminits
processing and it's a very nice device so brought that up
here in case anybody wants to see that outfitted on that
device. W also put tanper tape for security inspections
and we al so have our asset tags and serial nunbers |ocated
on those devices. This project was a very big lift and
i ncl udi ng coordination across the department to execute
successfully. Thank you to our partners in IT, VIR and
Motor Carrier. W could not have done this project
wi t hout you all and thank you to all the staff nembers
I nvol ved on this project.

CHAI RMAN BACARI SSE: M. Horn, can | interrupt just a
moment ?

ERIC HORN:  Yes, sir.

CHAI RVAN BACARI SSE:  Purposes of the help of the new

menmbers too. |If |I'mrenenbering correctly, this project
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started with one vendor and then we had to change vendors
in the mdst of the project, right?

ERIC HORN:  Yes, sir.

CHAI RMAN BACARI SSE: Do you want to just speak to
that just for a noment? And the challenges that created.

ERI C HORN:  Absol utely, yeah. Thank you, sir. So the
original project you're referring to is our regiona
service center credit card project. So back in, | think
2021, 2022, | took over the project to inplenent credit
cards at our regional service centers. W are required to
use the texas.gov platformthrough DIR to do that even for
over the counter credit cards. W conpleted that project
with initial Go-Live. W had a pilot of our first credit
card transaction here in Austin that went live in Cctober
2023. And then we rolled that out through the renainder
of fiscal '24 and then into, pardon ne, fiscal '24 into
'25 with the remodel s of San Antonio and Odessa. So our
original 16 offices finished up |ast January 2025. And
then we | aunched again with the new Dallas south in July.
So right after we conpleted that project is when the
payment processing vendor changed. So we got to do it al
again in addition to now that was just for the over the
counter credit cards. The transition to the new paynent
processing vendor included all of our online applications

as well, including I VTIRS Texas by Texas. So this was a
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much bigger scale, but it was basically redoing all the
work that we did on the first one using our the things we
| earned fromthat first project to nake it nuch snoot her
and enhanced. And yes, this is now all 18 offices are
outfitted wth the new devices and all have accepted
credit cards.

CHAI RVAN BACARI SSE:  Thank you. That's really
hel pful for context here for us. Yes, thank you.

ERIC HORN: Yes, sir. Well, that concludes ny
remarks. |'mavailable for any questions on this topic.

CHAI RMAN BACARI SSE:  Menbers, any questions? Vice
Chair MRae.

VI CE CHAIR McRAE: Eric.

ERI C HORN: Yes, ma'am

VICE CHAIR MRAE: As you well know, the counties are
really struggling right nowwth this transition. Lots
and lots of issues. Do we have a resolution that is
com ng soon?

ERIC HORN: We do. So in part of that, unfortunately
we knew that that may occur and we tried to limt that as
much as possible, proactive training ahead of tine. The
problemw th that training is you couldn't get hands on,
right. W didn't have real data to work with. So really
we're talking more in hypotheticals like this is what the

reports will look like, but without the ability to
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actually see it and show you and work with you on it, |
think that's where some of the confusion and struggle cane
in. W also, as a requirenent, the reports that you al
receive daily fromour old vendor is not going to happen
anynore. A new requirement to nmove froma URL based user
credentials to get the access to the data of your
transaction noved over to the shared technol ogy services
portal in DIR where the newtools reside in. So there's a
| ot of enrollment activity and nmultiple steps to get you
access to the tools you need. | wll say yes,
enhancenents are coning to that training. W're going to
promse to work with you and others. | spoke with two
counties yesterday on the phone and wal ked them t hrough
virtually their data to nake sure that they understood and
to get their feedback on what their needs are to replace
those reports that you' re no longer going to receive.
Yesterday afternoon, this nmorning | worked with my team
W built an autonmated reconciliation tool to take your
bank settlenent data with your custoner data to give you
line of sight and clear reconciliation of all the data
that appears on your bank statenent.

VICE CHAIR McRAE: That is nuch appreci ated.

ERIC HORN: So we're definitely working long hours to
make sure that we hear you and we want to make sure that

we i nprove that process for you.
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VI CE CHAIR MRAE: Thank you.

ERIC HORN: Yes, ma'am

CHAI RVAN BACARISSE: It sounds like a big lift, but |
appreciate the efforts. And there's (G enna, yes, ma'am

GLENNA BOMWAN:  Hello, M. Chairman, if | may, denna
Bowman, Chief Financial Oficer for the Departnent of
Motor Vehicles. | just want to also mention that a | ot of
this project was conpletely out of our control. So | want
to coomend Eric and Stephani e Townsend, who you don't see
in these neetings usually, and all of the Staff who have
been working so hard. And | especially want to comend
Eric for his creativity in comng up with solutions and
just his know edge. And | just want to recognize themfor
t hat because they have been working under some
circunstances that were not under their control, but
t hey' ve done an anazing j ob.

VICE CHAIR MRAE: They have been. | would |ike to.

CHAI RMAN BACARI SSE: Pl ease.

VI CE CHAIR MRAE: Stephanie and Eric have been, they
have been amazing as far as, and very receptive to our
comments and helping us to cone up with this solution.
Because it has been very difficult and we know it's beyond
your control. And we do appreciate all the help.

GLENNA BOMWAN:  Yeah. And we appreciate the feedback

because we do want to do everything that we can to support
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all the counties that help us. Thank you.

VI CE CHAI R McRAE: Thank you.

CHAI RVAN BACARI SSE:  Menbers. Any ot her questions on
this itenf It's just another big lift, enormous |lift with
our county partners. Shay, thank you for your diligence,
patience, nmentorship all of those words. W appreciate
y'all. Thank you. Very good. Eric, do you have another?

ERI C HORN: Yes, sir.

CHAI RMAN BACARI SSE:  Ckay, go ahead.

ERIC HORN: Al right. Once again, for the record,
Eric Horn, Director of Accounting Operations wth DW.

CHAI RVAN BACARI SSE:  This is item 12, right?

ERIC HORN:  Yes, sir, item12A, ny next briefing is
the highlights of Qur Fiscal Year 2025 Annual Fi nanci al
Report. Materials that support this briefing can be found
on your ebook on page 113. The Annual Financial Report,
commonly referred to as the AFR, is a net sunmary of
accounting transactions within a fiscal year. For FY
2025, this covers transactions occurring between Septenber
1, 2024, through August 31, 2025. This report is required
by statute to be submtted to our oversight agencies by
Novenber 1st of each year. W had one naterial change in
fiscal year 2025 that inpacted our financial statements.
The Canp Hubbard Renewal Project. The inmpact of this

project was seen on both our bal ance sheet and operating
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statements as well as our acconpanying notes throughout
the report. For the bal ance sheet, the inpact was seen in
our capital assets as we recorded construction in progress
for the new building, which was valued at $20.76 mllion
as of August 31st. Additionally, the legislative
appropriations we received to fund this project were
primary factor of our increase in net assets. This
project was also a najor driver of our increase in
expenditures on the operating statenment year over year.
QG her highlights in the report include revenue collections
of $2.30 billion in fiscal 2025, an increase of $248.08
mllion, or 12.07% year over year, primarily in our
| icenses fees and permts. Expenditures also grewin
fiscal 2025 to $263.86 mllion, a 23.8%increase year over
year, again primarily due to the Canp Hubbard Renewal
Project activities as well as inplenentation costs of
House Bill 718 and an increase in our MVCPA grants. This
concludes ny remarks. |'mavailable for any questions you
may have.

CHAI RVAN BACARI SSE:  Menbers, any questions on item
12, the financial report? Seeing none. Thank you.

ERIC HORN: Yes, sir.

CHAI RVAN BACARI SSE:  Appreciate it very much.

ERIC HORN: Leave this up here for y'all?

CHAI RVAN BACARI SSE:  Sure. That's great. Al right.
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Very good. No public comments on this section?

LAURA MORI ATY: No, sir. No public conmment.

CHAI RVAN BACARI SSE:  (kay, great. We'll now nove to
agenda item 12B, which is Jason Gonzal ez and interna
audit. So, Jason, floor is yours.

JASON GONZALEZ: Thank you. So, agenda item12B is a
briefing itemto provide you with information on the
internal audit division's activities. And | should
probably first say good norning, Chairman Bacarisse, Board
Menbers, Executive Director, Avitia. For the record, |'m
Jason Gonzal ez, Director of the Internal Audit D vision.
So back on track. So on page 115 of your board materials
there's a brief summary of our current engagenents. The
first engagement is the quality assurance or interna
audit Peer Review. The audit's objective is to evaluate
the Internal Audit Division's conpliance with the Texas
Internal Auditing Act, the Institute of Internal Auditors
A obal Internal Audit Standards and the U S. Government
Accountability's O fice Governnent of Auditing Standards.
The Peer Review is being perforned by the Internal Audit
Director at the Texas H gher Education Coordinating Board
and a senior auditor at the Texas Retirement System The
Peer Review should include a review of conpleted interna
audit projects to include planning, fieldwrk and

reporting and interviews with the Texas Departnent of
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Mot or Vehicles executive team interviews with the
Internal Audit Team and possibly interviews with board
menbers that they select. The current planis to provide
results to the Board during the finance and Audit
Commttee Meeting in February. So this answers the age
ol d question of who audits the auditors, that's what's
going on here. The Internal Audit Teamrecently conpleted
a quality assurance and inprovement program engagenent.
The report is included in your board material starting on
page 117. The self assessment found that internal audit
Is conpliant with audit standards. W've net nost of our
key performance netrics and we have naintained a | evel 4
on the Internal Audit Capability Mdel. W conplied with
the followi ng key performance netrics, percentage of audit
pl anned conpl eted, percentage of fraud, waste or abuse
conplaints referred within 10 days and a nunber of
educational and outreach efforts. W utilize client
surveys to determ ne conpliance with the follow ng metrics
and that's consumer satisfaction, project status,

communi cation and reporting which is whether audit reports
are accurate, clear and engaging to read. W received
positive reviews on overall conmunication but we have room
for inprovenment in custoner satisfaction and just failing
slightly bel ow our goal and reporting. W had one project

that inpacted this nmetric. W've reached out to this
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specific client and | feel like we've really learned from
that experience, so we'll get better. Finally, our self
assessment concl uded that the Internal Audit D vision has
maintained its level 4 on the capability nodel. So the
capability model is a maturity framework that identifies
the fundanental s needed for effective internal auditing
and consists of 5 progressive capability levels. Exanples
of capability include services provided, professional
practices and organi zational relationships and cul ture.

In order to reach the highest level on the capability
model , it would require the Departnment to establish an
enterprise managenment function. So we're going to we'll

stay at a level 4 rather than getting to a 5, whichis

okay. | don't think that's a risk, | just think it's
still a mature part of the organization. Next, the
I nformation Technol ogy Project. It's a governance audit

Is ongoing. This is a contracted engagenment and i s being
perfornmed by a teamwith the Waver Advisory Firm The
objective is to evaluate whether the Departnent's IT
project governance and prioritization practices are
effectively structured and inplemented to address
essential aspects of project governance. A report has
been drafted. We're currently reviewing that draft report
and our next steps are to fornally discuss the report with

| T managenent and then with the executive team W
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anticipate distributing this report next nonth. Next,
we' re conducting an advisory on the finance and operations
account receivable processes. This objective is to review
the funds adjustment process, specifically the
registration and titling systemand texas. gov
reconciliation processes and the tax assessor-collector
ticketing processes. This project's in fieldwork and we
pl an on conpleting the advisory next month. Finally, the
Motor Vehicle Crinme Prevention Authority Audit is in the
pl anni ng phase. This objective is to evaluate the
financial grant review and approval processes. W do have
one external engagenment which is being perforned by the
State Auditor's Ofice. The audit objectives are to
determ ne whet her the Texas Department of Mtor Vehicles
has inpl emented data nanagement and data governance
prograns for managing its data assets and the status of a
prior audit recommendation issued by the SAQ, which is
related to the webDEALER user access. This audit's
currently in fieldwrk and we don't know specifically when
they'|l be done, but sort of at the SAO s mercy on that.
That concludes 12B. Before we go to 12C, do you have any
questions for me?

CHAI RVAN BACARI SSE:  Menbers? Any questions for M.
CGonzal ez on this particular iten? Seeing none, Jason.

Pl ease Conti nue.
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JASON GONZALEZ: Agenda Item 12c, we recently
conpl eted the Fiscal Year Internal Audit Annual Report
whi ch can be found on page 129 of your board book. This
Is a summary of annual activities for the previous fisca
year. In fiscal year 2025, the Internal Audit Division
conpl eted 10 engagenents. That includes three audits, two
advi sory service projects, three follow up activities and
two conpliance reports that provided managenment with
information to assist in initiating inprovenents to
operations and to strengthen internal controls. 1AD also
provi ded advice to work toward nore effective and
efficient processes. |In fiscal year 2024, |1AD conpl eted
seven engagenents, so fiscal year 2025 saw an increase of
three projects conpleted. This was due to Internal Audit
becom ng fully staffed during fiscal year 2025. W hired
a principal auditor, a senior auditor and two internal
auditors during the fiscal year. This concludes ny
update. Happy to answer any questions.

CHAI RVAN BACARI SSE:  Menbers, any questions for M.
Gonzalez? | don't see any, | think that any public
comrents at this point.

LAURA MORI ATY:  No sir, no public comments.

CHAI RVAN BACARI SSE:  Menber Jones, you have a
question? |'msorry, go ahead.

BOARD MEMBER JONES: Jason, really not a question as
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much as | just want to commend you on, since you' ve taken
that position, all | hear about is how you' ve been able to
build your staff, maintain your staff, and obviously
you're doing a fantastic job in | eadership. Thank you.

JASON GONZALEZ: Thank you, Menber Jones.
Appreciate it.

CHAI RMAN BACARI SSE:  That is true. This is the first
tinme in ny, you know, recent in ny time on the Board that
this Internal Audit Staff has been fully staffed. And
you' ve got, you got great work being done here, Jason. So
Wwe appreciate your work.

JASON GONZALEZ: Thank you Chai r man.

CHAI RVAN BACARI SSE: Do you want to nove to agenda
itemC or was that it?

JASON GONZALEZ: That was agenda item C, yes, sir.

CHAI RVAN BACARISSE: Al right, sorry. Very good.
That concludes. Any other questions, nenbers for M.
Gonzal ez? Do not see any. So before we nove to the next
agenda item | want to note that we do have public comrent
|isted as agenda item 15. However, we're going to take up
that before going into closed session, if there is anyone
signed up to coment.

LAURA MORI ATY: No, sir, we didn't have anyone sign
up.

CHAI RVAN BACARISSE: Al right, well, that's fine.
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Moving then forward to agenda item 13, we are going to go
into closed session. It is now 10:41 in the nmorning. On
Decenmber 11, 2025, we'll go into closed session under
Texas Governnent Code Sections 551.071, 551.074,551. 076,
551. 0761, 551.089. For those of you in the audience,
anticipate being in this closed session for approximtely
one hour, and we will reconvene in open session after
that. Wth that, we are now recessed fromthe public
meeting and we're going into closed session.
OFF THE RECORD

CHAI RVAN BACARISSE: It is now 12:22 in the
afternoon, and the Board of the Texas DW is back in
session in open session

ON THE RECORD

CHAI RVAN BACARI SSE:  And we'll now take up agenda
i tem nunber 14, and that is the Performance Eval uation of
the Internal Audit Director, including any nodifications.
So let ne flip this back over here. Laura, are there any
public comments on agenda item 14?

LAURA MORI ATY: There are not, sir. Could | get you
to confirmthat no action was taken in closed session?

CHAI RVAN BACARI SSE:  Yes, we took no action and had
no votes in closed session on any matter.

LAURA MORI ATY: Excellent. Thank you.

CHAI RVAN BACARI SSE:  Yes, and in that sense. | wll
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actually, there's nothing to vote on since we took no
action, so.

LAURA MORI ATY: Well, no, I"'msorry, we're on to
I tem

CHAI RVAN BACARISSE:  Item 14 is just returning,
right?

LAURA MORI ATY: Right.

CHAI RVAN BACARI SSE:  (Ckay. So. No, we need that.

LAURA MORI ATY: Sorry.

CHAI RVAN BACARISSE:  Here it is. It's his
eval uati on.

LAURA MORIATY: Right. So we need to vote on the,
there should be a notion on the eval uati on.

CHAI RVAN BACARISSE: I'msorry. Yeah. | haven't
asked the Board Menbers if they have a notion on agenda
i tem 14,

BOARD MEMBER SCHLOSSER: | have a notion

CHAI RVMAN BACARI SSE:  Member Schl osser.

BOARD MEMBER SCHLOSSER: | nove that the Board
approve the conbined evaluation for the internal auditor
fromour executive session. | also nove that the Board
aut horize Departnent Staff to take the steps necessary to
i mpl enent and record the eval uation.

CHAI RVAN BACARI SSE:  Thank you. |s there a second to

t hat notion?
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VI CE CHAIR McRAE:  Second.

CHAI RVAN BACARI SSE:  (kay. Vice Chair MRae, you
| adies are going to. That's good. | love it. Any
further discussion? Seeing no further discussion, [|'l]
now call the vote on agenda item 14. Menber Cool ey?

BOARD MEMBER COOLEY: Aye.

CHAI RMAN BACARI SSE:  Menber Jones?

BOARD MEMBER JONES: Aye.

CHAI RVAN BACARI SSE:  Vice Chair MRae?

VI CE CHAI R McRAE:. Aye.

CHAI RMAN BACARI SSE: Menber Omunu?

BOARD MEMBER OMUMU:  Aye.

CHAI RVAN BACARI SSE:  Menber Roesl er?

BOARD MEMBER ROESLER: Aye.

CHAI RVAN BACARI SSE:  Menber Schl osser?

BOARD MEMBER SCHLOSSER:  Aye.

CHAI RMAN BACARI SSE: And |, Chairman Bacarisse vote
aye as well. It's unanimous. Thank you. Unless there is
any further business, | would like to entertain a notion
to adjourn.

BOARD MEMBER JONES: M. Chairman, |'d like to nake a
motion to adjourn.

CHAI RMAN BACARI SSE:  Menber Jones has made t hat
motion. |s there a second?

BOARD MEMBER SCHLOSSER: "Il second it.
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CHAI RVAN BACARI SSE: Board Menber Schl osser seconds.
We're just going to do this by voice vote. Al in favor?
Aye.

BOARD MEMBERS:. Aye.

CHAI RVAN BACARI SSE:  Opposed, nay. The ayes have it.
We are adjourned at 12:24. Thank you all.

OFF THE RECORD
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Texas Departnment of Modtor Vehicles
Board Meeti ng
Thur sday, Decenber 11, 2025
9:00 a. m

4000 Jackson Avenue
Bui | ding 1, Lone Star Conference Room

Austin, Texas 78731
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