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CHARLES BACARI SSE- BOARD CHAI R Good norning and
wel come. It is 9:00 aam and | would like to open this
Board Meeting of the Texas Departnent of Mtor Vehicles.
|''m Charl es Bacarisse for those that are visiting or new
And | amcalling this Board Meeting for April 9th, 2026 to
order. | want to note for the record that the public
notice of this meeting containing all itens on the agenda
was filed with the Ofice of the Secretary of State on
April 1st, 2026. Before we begin today's meeting, please
place all cell phones and other conmunication devices in
silent node. And also as a courtesy to others, please do
not engage in side conversations in the meeting room
want to wel come all those that are with us for today's
Board Meeting. |If you wish to address the Board or speak
on an agenda itemduring today's meeting, please conplete
a speaker sheet at the registration table or send an enai
to GCO General @xDW. gov. Please identify in your email
the specific itemyou' re interested in comrenting on your
name and address and whether you are representing anyone
or speaking for yourself. |f your comrent does not
pertain to a specific agenda item we wll take your
comment during the general public coment portion of the
meeting. In accordance with the Departnment's
admnistrative rule conments to the Board will be limted

to three mnutes. To assist each speaker a tinmer has been
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provided at the podium The time of light will be green
for the first two mnutes. Yellow when the speaker has
one mnute left. And then red when the speaker's tine is
up. Individual s cannot accunulate tinme from other
speakers. And comments should be pertinent to the issues
stated on the comment sheet. Wen addressing the Board,
pl ease state your nanme and affiliation for the record.
There are also another few things that will help us make
the nmeeting run nore snoothly and assist our court
reporter to get an accurate record. Please identify
yoursel f before speaking. Speak clearly and slowmy. Do
not speak over others. And ask the Chair for perm ssion
to speak and be sure to get recogni zed before speaking.
And | would like to thank our court reporter who's in the
back there transcribing this meeting, thank you. Before
we begin today, |'d like to remnd all presenters and
those in attendance of the rules of conduct at our Board
Meetings. In the Departnment's admnistrative rules, the
Chair has the authority to supervise the conduct of
meetings. And this includes the authority to determ ne
when a speaker is being disruptive of the meeting or is
otherw se violating the timng of the presentation rules
that | just discussed. So with all of that | would now
like to have a roll call of the Board Menbers. Please

respond verbally when I call your nanme. Menber Al varado,
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are you present?

CHRI STI AN ALVARADO- BOARD MEMBER: Present.

CHARLES BACARI SSE- BOARD CHAI R: Menber Cool ey?

CHASE COOLEY- BOARD MEMBER: Present.

CHARLES BACARI SSE- BOARD CHAI R: Menber Grahanf

BRETT GRAHAM BOARD MEMBER: Present.

CHARLES BACARI SSE- BOARD CHAI R Menber Jones?

MARK JONES- BOARD MEMBER: Present.

CHARLES BACARI SSE- BOARD CHAIR: Vice Chair MRae?

TAMW MRAE-VICE CHAIR  Present.

CHARLES BACARI SSE- BOARD CHAI R: Menber Qmunu?

SHARLA OMUMJ BOARD MEMBER: Present .

CHARLES BACARI SSE- BOARD CHAI R: Menber Roesl er?

MARK RCESLER- BOARD MEMBER: Present.

CHARLES BACARI SSE- BOARD CHAI R Menber Schl osser?

DARREN SCHLOSSER- BOARD MEMBER Present.

CHARLES BACARI SSE- BOARD CHAIR:  And let the record
reflect that | amhere too. So we have a quorum And
pl ease stand now as we honor our country and state with
the pledges of allegiance. |'mgoing to turnit over to
Menber Grahamto lead us in the U S, pledge and then
Menmber Jones will lead us in the Texas pl edge.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you, Menber
G aham and Menber Jones for |eading us in our pledges. W

do not have any chair reports today, so we are not taking
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up agenda item3. And so then we'll nove to agenda item
nunber 4. VWich is the Executive Director's Report. So
Daniel, let ne turn it over to you

DANI EL AVI TI A- EXECUTI VE DI RECTOR:  Chai rnan, thank
you chairman, members, good norning. For the record,
Daniel Avitia, | have the pleasure of serving as the
Executive Director for the Departnent. Agenda itemd4A s
going to be a tough one to get through. Tonmorrow we wll
honor the retirement of our Chief Financial Oficer, M.
d enna Bowran. She has, she's about to conclude an
extraordinary 37-year career. Stand up, G enna, where are
you at, back here. 37-year career in state service,
i ncluding nore than four and a half years with us at the
DW. denna's career reflects the highest ideals of
public service, deep expertise, unwavering integrity, and
a steadfast commtment to excellence that has strengthened
every agency that she has served. At the DW, she has set
an exceptional standard for financial and operationa
stewardship. Her defining hallnmark has been her
unconprom sing dedication to accuracy and precision. And
ensuring that every detail is correct, every single tine.
Her depth of know edge, professionalism and drive for
continuous inprovenent have nade a | asting inpact on the
Department. denna wll be greatly mssed by us all, and

we extend our heartfelt appreciation for her remarkable
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service. W wish her a fulfilling and well-deserved
retirenment. denna, congratulations.

CHARLES BACARI SSE-BOARD CHAIR. M. Avitia, can
make a notion not to accept her retirement and the Vice
Chair seconds. Al the best denna.

DANI EL AVI Tl A- EXECUTI VE DI RECTOR.  Moving on with
more sad news as it is. W also want to recognize the
departure of our CRD Director, Consunmer Relations Director
Amanda Collins. 1'd like to take a noment to celebrate
her outstanding service to our Consumer Relations Division
and our Departnent. She will be pursuing an exciting new
career leading a custoner service organization for a |oca
public utility provider. Over the past four years Anmanda
has delivered exceptional results and denonstrated an
unwavering conmtnent to the Departnment's mssion. Her
| eadership to custoner service has been amazing. She has
gui ded the division through conplex and high inpact
chal | enges whil e al ways keeping of course the human
experience at center. Her contributions have strengthened
consuner relations for the Departnment and will |eave a
l ong lasting positive inpact on the DW. Amanda on behal f
of nyself and the Departnent congratul ations on your new
appointnent. W are so very excited for you.

CHARLES BACARI SSE- BOARD CHAIR:  Congratul ations to

you. They need you there where you're going. You're
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going to do seriously. You're going to do great things
and they're in a challenging time right now So God bl ess
you in your next steps and |ead well which we know you
will.

DANI EL AVI TI A- EXECUTI VE DI RECTOR.  Thank you
chairman. | wll continue on wth agenda item 4C now
recognition of our enployees that have reached service
mlestones. At thistine|l'dlike to recognize a couple
of enpl oyees. W celebrate these enpl oyees to show our
appreciation for their years of service and dedication to
the Departnent and certainly to the citizens of the state
of Texas. |'Il begin with 20 years of service. W have
Mchelle Enbry with Information Technol ogy Services.
Trinie De La Cruz with Vehicle Title and Registration
Division. Allison Tomasini with the Mtor Vehicle
Division. Next with 25 years of service we have two
I ndi vidual s. Seberina Pal omarez, boy you all are tough
with the |ast nanes today, Vehicle Title and Registration
Division and Noem Edington Mdtor Vehicle Division. Next
with 30 years of state service. W have Mchelle Arriaga
with the Information Technol ogy Services Division. Also
30 years of service, Rachel Vasquez Mdtor Carrier
Division. And finally with 35 years of state service Mary
Lou Cardenas with Information Technol ogy Services.

Chairman, Menbers |'d like to take a few noments to speak
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about the few or share a few thoughts about the
individuals that are with us here today. |1'Il start with
Trinie De La Cruz. She began her career in 2001 at the
Texas Department of Public Safety before joining the DW.
She's hel d various positions with increasing
responsibility within the Vehicle Title and Registration
Di vi sion beginning as a customer service representative at
the Amarillo RSC and then advancing to regi onal manager of
the Lubbock Regional Service Center. She later served as
an assistant director and is now the Regional Services
Section Director and that is the current role that she
serves in. Trinie congratulations on your 20 years of
state service. Please raise your hand to everybody knows
who you are. Next we have Ms. Mchelle Arriaga. She
began her public career in 1996 with the Texas Department
of Public Safety as well where she spent 20 years
advanci ng statew de prograns and data driven operations.
She served as a statistician and program speci al i st
leading initiatives in data analysis, fraud detection and
program performance. As a product owner and product
manager, she played a critical role in delivering and
supporting critical statew de systems. M chelle now
serves as a business analyst with IT, where one of her
most significant acconplishments has been her role in

hel ping us inplenent House Bill 718 and noderni zing the
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statew de inventory and fulfillnent processes. Mchelle
congratul ations on your 30 years of outstanding service.
Last but not |east we have Mary Lou Cardenas. She has
dedi cated nore than 35 years of service to the state of
Texas including 23 of those years with the DW. Mary Lou
served as a Lead Conpliance Specialist in the County
Conpl i ance Section and Enforcenent where she provides
gui dance, oversight and support to conpliance staff and
county stakehol ders. Her extensive know edge of
I nvestigation, conpliance standards and state regul ations
have nade her a valuable resource to her and her team and
her stakehol ders. So congratulations Mary Lou on your 35
years of outstanding service. Chairman normally | would
ask that we would nmeet up at the front of the dais for
photos, but let's get through PQRP with your perm ssion
and then we can do it all together.

CHARLES BACARI SSE-BOARD CHAIR: Al right, let's
bring up that agenda itemb5 which is the Performance
Qual ity Recognition Programawards that we're going to
tal k about right now And I'Il hand it over to Annette
Quintero. Sorry about that. W're going to do agenda
item5 which is the Performance Quality Recognition
Program award recognitions and Annette Quintero is here to
wal k us through that.

ANNETTE QUINTERG:  Thank you Chairman. Good norning
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Chai rman, Executive Director Avitia and Board Menbers. M
name is Annette Quintero. I'mthe Vehicle Titles and
Registration Director. This is agenda item nunber 5.
Thank you found on page 8 of your board book. | really
appreciate the opportunity to recognize this year's
recipients for the performance quality and recognition
program The performance quality recognition programis a
voluntary programoffered to every elected tax assessor
collector by the Departnent of Mdtor Vehicles. This
program recogni zes offices that denonstrate exenplary
custoner service and go above and beyond in delivering
vehicle title and registration services to their
communities. The program honors recipients at three

| evel s bronze, silver and gold. Based on outstanding
performance efficiency and adherence to best practices.
Recognition is based on key perfornmance areas such as
tinely processing, accuracy, custonmer satisfaction, fraud
awar eness and continuous inprovement. This year only five
of fices across the state have earned this recognition for
their work in 2025. One bronze recipient, one silver
recipient and three gold recipients. This distinction
reflects a high standard of excellence and strong
commtnent to public service. W would like to recognize
each of this year's honorees and highlight their

achi evenents. For bronze level, Martha M Stone, Sabi ne
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County as a first time participant in the program Ms.
Stone and her office have shown a strong commtment to
meeting program standards and providing quality service to
the residents of Sabine County. Silver level Randy H.

Ri ggs, MLennan County. M. Riggs has served as tax
assessor-col l ector since 2012. He previously earned a
silver level award and has successfully reapplied to

mai ntain that distinction during his newterm H's office
continues to forma strong partnership with the
Department, including supporting neighboring counties
sharing resources during shortages and denmonstrating a
comm tment to customer service comunication and staff
devel opnent. W are especially proud to recogni ze our
gol d I evel recipients who represent the highest standard
of performance in this program Gold |level Albert Uresti,
Bexar County. M. Uresti has served as tax assessor-
col l ector since 2012 and has progressed through the
program previously earning bronze and silver recognition
and now achi eving gold. Bexar County has nade a notable

I nvestment in custoner service and continues to prioritize
accessibility and efficiency for its residents. M.

Uresti and his teammaintain a strong and col | aborative
relationship with the Departnent consistently engaging in
upcom ng initiatives and maintaining open |ines of

comruni cation. M. Uesti is an active and visible
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partner regularly seeking opportunities to collaborate
with the Departnment and contribute to discussions that
support informed decision making and conti nuous

I mprovement. Gold | evel nunber two, Tammy MRae,

Mont gomery County. Vice Chair McRae has served as tax
assessor-col l ector since 2014 and continues to denonstrate
sustai ned excellence in her |eadership. Montgonery County
has successfully reapplied and maintained its gold |evel
status and notably stands as the only office to achieve
three consecutive gold awards. Reflecting her continued

| eadership and service within the notor vehicle comunity,
Vice Chair MRae and her office are highly engaged
partners with the Department naintaining high standards
for performance and comunication. She is actively

I nvol ved in program di scussions and consistently brings a
strong sense of accountability and focus to her work

hel ping drive continued inprovenent and operational
excel l ence. Thank you. Gold level Larry Gaddes,
WIliamson County. M. (Gaddes has served as tax assessor-
coll ector since 2017 and his office has a strong history
of achievenment within the program Previously earning
bronze and gold recognition. Through reapplication for
his current term WIIliamson County has once again achi eved
gold. M. Gaddes and his team naintain an active and

col l aborative relationship wwth the Departnment and are
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consistently willing to support pilot prograns and new
initiatives. Their partnership and feedback play an

i mportant role in hel ping refine processes and ensure
successful inplementation across the state. W are

pl eased that Vice Chair McRae of Mntgomery County and
Larry Gaddes of WIlianmson County are able to join us
today. Thank you both for being here and for your

out standi ng | eadership and service to your conmunities.
Each of these recipients exenplifies what it means to
serve the public with excellence, integrity and

dedi cation. Their achievenents reflect not only their
| eadership, but the hard work and comm tment of their
teans. On behalf of the Texas Departnent of Mtor
Vehi cl es, we extend our sincere congratulations and
appreciation to all this year's recipients. Thank you.
That concl udes ny renarks.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you. County
partners are absolutely critical. And | used to be one a
long time ago. So I'mreally inmpressed and thankful for
these partners that we have that are really pursuing
excel l ence. So congratulations to everyone el se who are
recogni zed today.

DANI EL AVI Tl A- EXECUTI VE DI RECTOR:  Chai rman, Menbers
W th your permssion, would you join me at the front of

t he dai s?
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ANNETTE QUINTERC. Daniel. [|'msorry, Chairman. |
believe M. Gaddes would like to say a fewwords. Could
we do that?

CHARLES BACARI SSE- BOARD CHAIR:  Yeah, M. Gaddes,
pl ease conme forward. Yeah, thank you

LARRY GADDES:. | just want to take a brief mnute to
say, recogni ze ny teamand congratul ations Tanmmy. It is
an honor to be recognized with you. But also ny team ny
Chi ef Deputy Maritza Aragon and Monica Pal ner, ny Mtor
Vehicle Director who did all the heavy lifting and whose
team excel s every single day. And the mantra in nmy office
Is "don't be your typical government office.” And we
think we achieved that every day. And thank you so nuch.
But also not only is it a heavy |lift to get all this stuff
together, all the evidentiary documentation to support
what we do in our offices. So it's a heavy |ift to get
all that together. But it is also a chore for the RSC
Kevin Cal | ahan, our RSC manager, to go through that and
verify and make sure that we're doing the things that help
us achi eve excellence in our offices. | want to thank the
DW staff that review those documents and all this stuff
to help us get to what we're doing today. So thank you
very much DW staff and thank you staff, Monica and your
staff for what you do. Thank you very nuch.

CHARLES BACARI SSE- BOARD CHAI R Congratul ati ons M.
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Gaddes to you and your team Absolutely.

TAMW MRAE-VICE CHAIR | would just like to echo
what Larry said. There is so nuch work that goes into
this. Thereis alot. | wsh you could just see how nmuch
docunmentation and work. And it's not just this one tine.
It's something that you have to live in your office day
after day in order to provide the docunentation at the
right time. And | echo what he said about the Regional
Service Centers. |It's a hard lift for us, but they have
to go through all of these docunents and verify everything
in there. And so | do appreciate them | appreciate ny
teamthat's back, holding the fort down because w thout
them this absolutely would not be possible. So, and to
all the other recipients, | congratulate themas well. So
t hank you very nuch.

CHARLES BACARI SSE-BOARD CHAIR: | think as a willing
county over the last, what, five years, three years, |'ve
| ost track of tinme | don't knowit feels |ike forever, but
| mean, | think that's another Larry says for, | think
that's another challenge that you all have met willingly
and excellently. So thank you for hel ping others. W now
need to nove to agenda item 6, which is Rule Adoptions.
And | will turn it over to Laura Mriaty, who is at the
podi um Laur a.

LAURA MORI ATY: Good morning Board, |'mLaura
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Moriaty, General Counsel of the Department of Mtor
Vehicles. Today in item®6, you have the opportunity to
adopt the rule review of chapter 208 of the Board's rules,
which is the enployment practices chapter. |t covers

I nternal enployment practices. As you all have heard ne
say thousands of times now, every state agency reviews
their rules every four years. So this is our four year
review of chapter 208. Now you'll recall that we just
reviewed it a couple years ago, but we're trying again to
stretch out our review tine over four years. So by
necessity, we have to review some of thembefore they're
due. In the course of this rule review, we determ ne that
the reasons for initially adopting this continue to exist.
It still has statutory authority. It still reflects our
current practices. So we did not see the necessity for
any anendments and we did not get any public comrent. So
today's staff is recommending that we conclude the rule
review and re-adopt chapter 208 for another four years.
And with that, |1'mopen to questions.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you, Ms.
Moriaty. Menbers, any questions for Ms. Moriaty on this
agenda? Seeing none. M. Healey, do we have any public
comrents on this agenda iten? | don't think we do. But
wanted to check.

ASHLEY HEALEY: W do not.
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CHARLES BACARI SSE-BOARD CHAIR  Super. Al right.
Menbers, any other questions or anything? W good?

BRETT GRAHAM BOARD MEMBER: M. Chairman, |'l| make a
mot i on.

CHARLES BACARI SSE- BOARD CHAIR: Menber G aham

BRETT GRAHAM BOARD MEMBER: | nove the Board approve
the notice of readoption of 43 Texas Admi nistrative Code,
Chapter 208 as recommended by staff for publication in the
Texas Register. In addition, | nove the Board grant the
Department the authority to make non substantive changes
to the notice of readoption as reconmended by the Ofice
of the Texas Secretary of State for purposes of filing in
the Texas Register.

CHARLES BACARI SSE- BOARD CHAI R Thank you, Menber
Graham |Is there a second.

TAMWY MRAE-VICE CHAIR | will second.

CHARLES BACARI SSE- BOARD CHAI R Menmber McRae. Any
further discussion? Seeing that, I'll call a vote,
pl ease. Menber Al varado?

CHRI STI AN ALVARADO- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAIR: Menber Cool ey?

CHASE COOLEY- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber G ahan®

BRETT GRAHAM BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAIR:  Menber Jones?
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MARK JONES- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAIR:  Vice Chair MRae?

TAMW MRAE-VI CE CHAIR Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Omunu?

SHARLA OMUMJ- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Roesl er?

MARK ROESLER- BOARD MEMBER: Aye

CHARLES BACARI SSE- BOARD CHAI R Member Schl osser?

DARREN SCHLOSSER- BOARD MEMBER: Aye.

CHARLES BACARI SSE-BOARD CHAIR: |, Chair Bacarisse
vote aye as well, so unaninmous. Thank you Ms. Moriaty.
W' [l now nove to agenda item 7, which is Crimnal History
O fense and Action on License, Chapter 211. dint
Thonmpson is up to present to us. M. Thonpson, the floor
IS yours.

CLINT THOWPSON:  Thank you, Chairman. Morning, Cint
Thompson, Director of the Motor Carrier Division. Agenda
item7 starts on page 12 of your board book. And this is
an action itemto adopt changes to Chapter 211 to
I mpl enent Senate Bill 1080 fromlast |egislative session.
Prior to the enactnment of Senate Bill 1080, any felony
I mprisonment resulted in a revocation by operation of |aw
of a notor carrier license. And so what the Departnent is
charged to do with Senate Bill 1080 is establish the

duties and responsibilities of motor carriers. And that's

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 23

what these rules before you do is depending on the type of
operation for the nmotor carrier based on all notor
carriers, obviously passenger carriers, carriers of cargo,
househol d goods carriers or hazardous carriers. There are
various felonies laid out that if inprisoned for those
felonies, the notor carrier registration is automatically
revoked by operation of law. These were presented to the
Motor Carrier Regulation Advisory Conmttee Cctober 9th of
| ast year. There were no formal recomrendations nade by
that Advisory Commttee. There was an infornal
recommendation to make sure that it was clear that these
only applied to a sole proprietor nmotor carrier, which we
have done that in the rule. The Departnment does not have
authority to revoke a license if an entity, if an officer
of an entity or someone who works for an entity was

I mprisoned for one of these felonies. These were proposed
at the sumrer board neeting. W received no public
comrents. And there were sone changes fromthe proposal.
211.7, there's a change, just grammatical correction.
211.25(c)(3), these are offenses that apply to all notor
carriers. W clarified the reference to offense agai nst
public admnistration to clarify the statutory reference
that was there. And then 211.25(h), we clarified that
those of fenses that occur after May 1, 2026, which is the

anticipated effective date of these rules only applies to
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the type of operation that | just laid out based on the
felonies that are delineated. Again, they are adopted
there effect May 1. Reconmend adoption and glad to answer
any questi ons.

CHARLES BACARI SSE- BOARD CHAIR:  Menbers any questions
for M. Thonpson on this iten? Seeing none. There are no
public comments, |'massumng. |s that correct at this
point, Ms. Moriaty?

LAURA MORI ATY: No, sir. No public comments.

CHARLES BACARI SSE-BOARD CHAIR: | woul d entertain a
motion on this agenda item

BRETT GRAHAM BOARD MEMBER: M. Chairman, | wll make
a notion.

CHARLES BACARI SSE- BOARD CHAI R: Menmber Graham

BRETT GRAHAM BOARD MEMBER: | nove the Board approve
the adoption of the proposed amendnments, new sections, and
repeals in 43 Texas Adm nistrative Code Chapter 211 as
recommended by staff for publication in the Texas
Register. In addition, | nove that the Board grant the
Department the authority to make non-substantive changes
to the preanble and text as recommended by the O fice of
the Texas Secretary of State for purposes of filing in the
Texas Register.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you, Menber

Gaham |s there a second of this notion?
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DARREN SCHLOSSER- BOARD MEMBER: | w || second.

CHARLES BACARI SSE- BOARD CHAI R Menber Schl osser.
Thank you. Any further discussion, Menbers, on this itenf
Excuse me, I'Il now call for the vote, seeing no
di scussion. Menber Al varado?

CHRI STI AN ALVARADO- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Cool ey?

CHASE COOLEY- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber G ahanf

BRETT GRAHAM BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Jones?

MARK JONES- BOARD MEMBER:  Aye.

CHARLES BACARI SSE-BOARD CHAIR:  Vice Chair MRae?

TAMW MRAE-VI CE CHAI R Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Orunu?

SHARLA OMUMJ- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Roesl er?

MARK ROESLER- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Schl osser ?

DARREN SCHLOSSER- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAIR: |, Chair Bacari sse
vote aye as well. [It's unaninous. Thank you, Cint.
Appreciate it very much. Excuse ne. Agenda item8 is
Chapter 218, Mdtor Carriers, and I'll turn it back over to
dint for this agenda.

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880


http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 26

CLINT THOWPSON: Again, Cint Thonpson, Director of
the Motor Carrier Division. Agenda item8 starts on page
40 of your board book. This is an action itemto adopt
changes to Chapter 218. This is some cleanup in 218, but
also related to inplenentation of Senate Bill 1080. In
218.2, we introduced a definition for for-hire notor
carrier, two reasons for that. One, we just referenced
that in the preceding agenda itemas the type of operation
relative to the felonies, but also the current definition
of farmvehicle included for-hires, we wanted to clarify
that. This rule predomnantly requires a sole proprietor
motor carrier to notify the Departnent of inprisonnent for
a felony, those that we just discussed. They have 15 days
upon inprisonnent to notify the Department via email. And
upon that notification, they are required to include their
nane, notor carrier certificate nunber, date of
| mprisonment, the offense for which they were inprisoned,
the type of nmotor carrier operation so that we can
determ ne which felonies actually apply to their notor
carrier credential, and then if they have a representative
who has submtted that notice on their behalf, which they
are able to do per this rule, they need to provide their
name and nunber if that has happened. These were proposed
at the summer Board neeting. W received no public

comrents. W anticipate an effective date of May 1, 2026.
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There were some changes fromthe proposed rules 218.13(j)
al l ows direct subm ssion by the |icense holder that was
not contenplated before. Again, this is whoever's

I mprisoned for a felony required to notify the Departnment
by emmil. W allowed for a representative. But in the
event they have access to email in prison, then they're
able to submt that directly, so that's the reason for
that change. 218.23(h), there is a reference to the
felony convictions that require notice through a
representative, and we just added "if applicable" since
we' ve al so obviously allowed the [icense holder to notify
us directly. Recommend adoption and glad to answer any
questions that y'all have.

CHARLES BACARI SSE- BOARD CHAI R Any questions for M.
Thonmpson on this agenda itenf

BRETT GRAHAM BOARD MEMBER: M. Chai r man.

CHARLES BACARI SSE- BOARD CHAIR: Menber Grahanf

BRETT GRAHAM BOARD MEMBER:  Director Thonpson, |'ve
not had the opportunity to serve in prison, but | am
curious, do you have access to email in prison?

CLINT THOWSON. | amnot aware of having access to
email in a Texas prisons. However, if sonmebody was
incarcerated in a state that does have broad access to
emai |, we want to make sure we provi de equal opportunity

for anywhere that you're incarcerated.
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BRETT GRAHAM BOARD MEMBER: However-- individual-- has
a mechani sm by whi ch someone can notify them the agency,
on their behalf, as discussed.

CLINT THOWPSON: And that's part of the cleanup with
this rule. That is true for an application, any other
I nformation now, not just pursuant to notification of
I mprisonment for a felony.

BRETT GRAHAM BOARD MEMBER: (kay. Thank you for that
I nfornmation.

CHARLES BACARI SSE-BOARD CHAIR: | didn't know prison
was an opportunity.

BRETT GRAHAM BOARD MEMBER: M. Chairman, it's all a
matter of perspective.

CHARLES BACARI SSE- BOARD CHAIR:  Well, that's true.
That's true. It is always. Any other questions for M.
Thonmpson? Seeing none, is there any public conment on
agenda item nunber 8?

LAURA MORI ATY: No, sir. No public conmment.

CHARLES BACARI SSE- BOARD CHAI R: Thank you. |If that's
the case, then the chair woul d be happy to entertain a
mot i on.

MARK JONES- BOARD MEMBER: M. Chair, I'd Iike to nake
a notion.

CHARLES BACARI SSE- BOARD CHAI R Menber Jones.

MARK JONES- BOARD MEMBER: | nove that the Board
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approve the adoption of the proposed anendments in 43
Texas Admi nistrative Code Chapter 218, as reconmended by
staff for publication in the Texas Register. In addition,
| nmove that the Board grant the Department the authority
to make non-substantive changes to the preanble and text
as recomended by the Ofice of the Texas Secretary of
State for purposes of filing in the Texas Register.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you. And is
there a second to this notion.

SHARLA OMUMJ- BOARD MEMBER! M. Chairman, | will
second.

CHARLES BACARI SSE- BOARD CHAI R Menber Onumu, thank
you. Any further discussion on this notion? | see none.
"Il call the vote, please. Menber Al varado?

CHRI STI AN ALVARADO- BOARD MEMBER Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Cool ey?

CHASE COOLEY- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber G ahan?

BRETT GRAHAM BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAIR: Menber Jones?

MARK JONES- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAIR:  Vice Chair MRae?

TAMW MRAE-VICE CHAIR  Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber QOrunu?

SHARLA OMUMJ- BOARD MEMBER: Aye.
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CHARLES BACARI SSE- BOARD CHAI R Menber Roesl er?

MARK RCESLER- BOARD MEMBER:  Aye

CHARLES BACARI SSE- BOARD CHAI R Member Schl osser?

DARREN SCHLOSSER- BOARD MEMBER:  Aye.

CHARLES BACARI SSE-BOARD CHAIR And |, Chair Bacarisse
vote aye as well. That's unani nous. Thank you.

CLINT THOMPSON: Thank y'all.

CHARLES BACARI SSE- BOARD CHAI R: Thank you, M.
Thonpson. W now nove to agenda item9, and we are in
rule review. So, Ms. Moriaty will walk us through Chapter
215. And the floor is yours, Ms. Moriaty.

LAURA MORI ATY: Good morning, Board. |'mstill Laura
Moriaty, General Counsel for the Departnent of Mtor
Vehicles. In this itemtoday, you have the opportunity to
propose the rule review for Chapter 215 of the Board's
rules, which is our notor vehicle distribution chapter.
Again, this is caused by the Government Code, which
requires us every four years to |look at our rules and see
I f the reasons for initially adopting themcontinue to
exi st. Those reasons woul d not exist if the rules no
| onger matched our statutory authority or our procedures.
If we determ ne that those original reasons don't exist,
we have a requirenent that we repeal or anend the rules,
and otherwise we will readopt them and be set for another

four years before we have to review themagain. You'l
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recall that we reviewed Chapter 215 two years ago. But
again, we're trying to space themout over four years, so
that requires us to come back to it sooner than we were
required to. W have amendnents that we're recommendi ng
today that will be comng initem1l on this agenda. This
itemis only to propose the rule review, put it out for
public comment in the Texas Register, and then | will cone
back to you at a future neeting to discuss any comments we
get and potential adoption. And that's all | have. |'m
open to questions.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you, Ms.
Moriaty. Menbers, any questions for Ms. Mriaty on agenda
Item 9? Seeing none. |Is there any public conment on the
agenda item 9?

ASHLEY HEALEY: No, there's no public comrents.

CHARLES BACARI SSE- BOARD CHAI R Thank you. Chair
woul d now entertain a nmotion on agenda item 9.

MARK ROESLER- BOARD MEMBER: M. Chair, 1'll make a
mot i on.

CHARLES BACARI SSE- BOARD CHAI R Menber Roesler.

MARK RCESLER- BOARD MEMBER: | nove that the Board
approve the proposed Notice of Intention to Review 43
Texas Administrative Code, Chapter 215, as recomrended by
staff, for publication in the Texas Register. | also nove

that the Board grant the Departnent the authority to nmake

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 32

changes to the proposed Notice of Intention to Review as
recommended by the Ofice of the Texas Secretary of State
for purposes of filing in the Texas Register.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you, Menber
Roesler. |Is there a second in this notion?

TAMW MRAE-VICE CHAIR I'll second, Chairman.

CHARLES BACARI SSE- BOARD CHAI R Vice Chair MRae.
Thank you. Any further discussion on this notion,
menbers? Seeing none, |'Il call the vote, please. Menber
Al varado?

CHRI STI AN ALVARADO- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R Member Cool ey?

CHASE COOLEY- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R: Member G ahan?

BRETT GRAHAM BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Jones?

MARK JONES- BOARD MEMBER:  Aye.

CHARLES BACARI SSE-BOARD CHAI R Vice Chair MRae?

TAMW MRAE-VICE CHAIR  Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Omunu?

SHARLA OMUMJ- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Roesl er?

MARK ROESLER- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Schl osser.

DARREN SCHLOSSER- BOARD MEMBER:  Aye.
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CHARLES BACARI SSE- BOARD CHAIR: And I, Chairnman
Bacarisse vote aye as well. That's unaninous. Thank you.
Vice Chair MRae, |I'mrecognizing you

TAMW MRAE-VICE CHAIR  (kay, Laura, I'mjust, |
know | say this quite often up here, but that rule review
was a heavy lift for you specifically in this agency. And
| amvery thankful for all the, all the work you have put
into this. So thank you. Your efforts do not go
unrecogni zed. So thank you so nuch.

LAURA MORI ATY:  Thank you.

CHARLES BACARI SSE- BOARD CHAI R I ndeed, thank you. W
now nove to agenda item 10, which is the Advisory
Commi ssi on Recormendations for MVIRAC. (kay. So, Laura,
you're wal king us through this one as well, please.

LAURA MORI ATY: Thank you. Good norning, Board.

Once again, |'mLaura Mriaty, CGeneral Counsel for the
DW. This itemgives you the opportunity to review the
recommendati ons of the Mdtor Vehicle Industry Regul ation
Advi sory Conmmttee, known to its friends as MIRAC. As
part of the rule review that we just discussed on Chapter
215, the nmotor vehicle distribution chapter, we took what
we thought were the nost interesting rules to the Mtor
Vehicl e I ndustry Regul ati on Advisory Conmittee for their
review and input. They voted on seven reconmendations

wi th suggestions for changes to the initial draft rule
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text that we had presented, and staff was able to
I ncorporate nost of those recomrendations into the draft
that you see today. W have Tony Hall, the current chair
of the WIRAC, and he's here to present those
recommendations to you all.

CHARLES BACARI SSE- BOARD CHAI R: Thank you. M. Hall
wel come. We're glad you're here. Gve you the floor

TONY HALL: Thank you. Good norning, Chairman,
Executive Director, and Menbers of the Board. For the
record, I'mTony Hall, Presiding Oficer of the Mtor
Vehicl e I ndustry Regul ati on Advisory Conm ttee, MIRAC
The Commttee advises the Departnent on topics related to
the regul ation of the notor vehicle industry. The
Commi ttee met on Decenber 8th, 2025, to review and discuss
an early draft of amendnents to 43 Texas Admi nistrative
Code Chapter 215 following its presentation by Departnent
staff. I'mhere to present WIRAC s forna
recommendati ons as voted on and approved by the conmttee.
We recommended a few key changes to the draft rule text
presented by staff, primarily focusing on clarity and
practical tinelines. Qur nost significant recomendation
pertains to Section 215.153(d). W recommended i ncreasing
the validity of a provisional license plate fromthe
Department's suggested seven days to 14 days after the

permanent |icense plate is assigned to the vehicle.
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Addi tional recommendations related to clarifying | anguage
around nanagenent control of a dealership follow ng the
appoi ntnent of a receiver or bankruptcy filing in Sections
215.104(c)(6) and 215.145(h), ensuring Depart nent
notification to a dealer on undeliverable plate shipnent
In Section 215.152(i)(6), clarifying provisional plate
removal is only required when plates are actually present
In Sections 215.153(c)(2) and 215.153(e), and adj usting
the plate inventory storage |ocation accessibility
requirements, requiring it to be accessible to Department
staff rather than open to the public in Section
215.159(b)(4). Please note Departnent staff incorporated
the mpjority of these recormendations into the rule text
that is in your board books for approval today.
appreciate your time and attention. |'mhappy to answer
any questions.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you, M. Hall
Thank you for your work and your guidance in this process
as well. Menbers, are there any questions for M. Hall?
Menber Jones, and I'll come to you. Go ahead.

MARK JONES- BOARD MEMBER: M. Hall, in discussions
that you had, was there any discussion about deal erships
or dealers that have nultiple rooftops being able to
i nventory their plates at one central |ocation, maybe a

corporate office or a facility, rather than having to have
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the plates physically at each |ocation? Ws that
sonmet hing that was discussed at all?

TONY HALL: Yeah, that's part of the rule that |
think is Section 215.159, that relates to when those
plates are centralized, that that |ocation may not be the
actual dealer's public-facing location. So part of that
recommendati on was not to basically recycle the |anguage
on, hey, this location has to be open to the public with
posted hours, but rather the same hours had to be
avai l able, but only to Department staff. And that rule is
around centralizing plate storage, so you do not have to
have t hem physically. And conversation around that also
I nvol ved the notification requirements of how you add that
to your license so the Departnment actually knows where
those license plates are stored.

MARK JONES- BOARD MEMBER: (kay, so the dealers would
then be required to notify the DW that are the vast
majority of our plate storage is taking place at this
| ocation, not physically at the car deal erships?

TONY HALL: That is correct. |'ll probably refer to
staff but I think there's going to be an e-licensing
process you can go through where you can add t hat
information to your |icense.

LAURA MORI ATY: Ckay. Right. You'll need to file a

i cense amendnent to set up that new plate storage
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| ocation; we'll come and inspect it, and then you'll be in
busi ness.

MARK JONES- BOARD MEMBER: Ckay. Thank you.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you Menber
Jones. M. Avitia did you have somnethi ng?

DANI EL AVI Tl A- EXECUTI VE DI RECTOR: Chai rnman t hank you
| appreciate the opportunity. Very quickly, Tony | wanted
to thank you for agreeing to be the presiding officer on
this conmttee. | knowthere's a ot of work that goes
into these conmttees. | appreciate your partnership and
the contributions you provide as well onto this commttee.
So just thank you for your tine.

TONY HALL: Thank you appreciate it. Pleasure.

Ya'll have a good one.

CHARLES BACARI SSE- BOARD CHAI R Thank you. Thank
you. Menbers, any other questions of Ms. Moriaty,
anything else on this itemcurrently? Laura, there are
any public comments?

LAURA MORI ATY: No sir no public comrents

CHARLES BACARI SSE- BOARD CHAIR:  Thank you. In that
case the chair would entertain a well it's just a briefing
isn't it? So no notion. Al right we'll now nove to
agenda itemwell first excuse ne just a nmonment | think we
need to take about a 10 mnute break sorry Mnique | think

we need to take about a 10 mnute break and then we'll be
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ri ght back okay, so we're in we're in a 10 mnute break.
OFF THE RECORD

CHARLES BACARI SSE- BOARD CHAIR: Now i f possible
pl ease thank you. Thanks everyone. Appreciate your
patience. It is now 10:03 a.m and | amreconvening this
Board Meeting of April 9th 2026.

ON THE RECORD

CHARLES BACARI SSE- BOARD CHAIR: W are at agenda item
nunber 11. If I'mcounting correctly I think so this is
Chapter 215 Motor Vehicle Distribution and Monique wll
wal k us through this proposal. So Ms. Johnston.

MONI QUE JOHNSTON:  Yes thank you Chairman, Menbers
Director Avitia ny name is Mnique Johnston |'m Director
of the Mdtor Vehicle Division and joining nme today are
Corrie Thonpson Director of the Enforcenment Division and
Annette Quintero Director of the Vehicle Title and
Registration Division. Today we are asking the Board's
perm ssion to begin formal rul emaki ng process to nake
changes to Chapter 215 Mdtor Vehicle Distribution in Title
43 of the Texas Adm nistrative Code. The rule itemis
listed on your agendas item number 11 and the details may
be found begi nning on page 71 of your Board book. The
rul e package proposes amendnents new sections and repeal s
to Chapter 215 and is proposed in conjunction with a

Notice of Intent to Review Rules in conpliance with
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CGover nnent Code 2001.039 presented to you this norning as
agenda itemnunber 9. This chapter was |ast reviewed in
2024 in total the Department is proposing anendments or
repeals for 47 of the 100 existing sections wth three new
sections proposed to be added. In proposing the Chapter
215 amendments and repeals the Departnment has three nain
goals. To propose new rul es and amendments to further
enabl e a successful transition fromtenporary tags to
|icense plates consistent with our responsibilities to
protect consunmers deter fraud and support operations. To
enhance Departnent enforcenment capabilities and to
streanm i ne and noderni ze | anguage to inprove readability.

| would like to highlight a few of the nost significant
Chapter 215 proposals. First is license plate transition,
two new rul es 215.153 and 215. 159 are proposed to assi st
deal ers in managing |license plate inventory and
facilitating retail sales. Proposed 215.153 would allow a
deal er to use a buyer's provisional plate in three
circumstances. One when the deal er does not have a
general issue plate for that vehicle type in the dealer's
l'icense plate inventory and the purchaser does not have an
existing license plate eligible to be eligible to be
reassi gned. Two, when a purchased vehicle is exenpt is
eligible for an exenpt license plate which nust be

approved by the Departnent. And three, when a purchased
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vehicle is eligible for a commercial fleet |icense plate
whi ch the custonmer nust obtain. This also includes
proposed new 215.159 this would allow a dealer with
multiple locations to store and manage |icense plates at
another locations. Also referred to as centralized plate
storage. A dealer who chooses to do so would have to
followthe rule requirenents to ensure that the facility
meets mninmum security requirements and access standards
and woul d have to submt a |icense anendment in eLicensing
to add the location to their license record. Proposed
anmendment s supporting license plate transition also

i ncl ude amendnents to increase certain dealer tenporary
license plate allocations to better align with their

busi ness needs. All right the second proposed changes
wi | | enhance enforcenent capabilities. Proposed
amendment s 215.121 215. 141 and 215. 175 woul d enhance the
enforceability of the Mdtor Vehicle Records Disclosure Act
by adding a sanction for violating that act. Proposed
amendnent 215. 141 woul d al so add a new |icense plate

vi ol ations based on consunmer conplaints such as issuing
the wong type of license plate for a vehicle transaction
or voiding and reissuing the same |icense plate to extend
atitle or registration filing deadline. Lastly proposed
amendnents to the advertising rules in Subchapter F would

moder ni ze and enhance the enforceability of our
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advertising rules to better protect consumers. Next this
proposal would also refine certain Prem se Requirenents
Specifically providing clarification of the signage
requirements to include adding flexibility to pernanent
signage nounting requirenents, as well as changes to the
required display area to elimnate the need for physical
barriers that are not easily renmovable and all ow t he
required five display spaces to be marked or identified by
deal er signage. Departnent research shows that this
change woul d be easier for our dealers to inplenment and
conply with consistently would be a standard that is
easier to interpret and enforce and woul d pose | ow risk
for consuner harm Lastly this rule package stream ines
rul e I anguage which is consistent with the Texas

Regul atory Efficiency Ofice initiative to elimnate
unnecessary rules and streamine existing rules. This
proposal w Il repeal eight rules that are redundant and
unnecessary and streantine the |anguage in nany existing
rules. On Decenber 8th 2025 the Department provided an
early draft of the proposed rules and other rules with
substantive changes to the Mtor Vehicle Industry
Regul ati on Advisory Commttee or MVIRAC. Menbers then
voted on formal notions and provided informal conmments on
ot her provisions as presented in agenda item 10, the

Department has incorporated input fromthis commttee in
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the proposed package. W request your approval to proceed
with publication in the Texas Register so we nay receive
public coments and nove forward in the formal rul enmaking
process. Menbers this concludes ny remarks and ny
col l eagues and | are happy to answer any questions the
Board has in this rule package.

CHARLES BACARI SSE- BOARD CHAI R Yes. Menber, just--
|"msorry. Do have a question? Yes, ma'am Menber Orunu.
SHARLA OMUMJ- BOARD MEMBER: Good norning did the
commttee the MVIRAC conmittee have an opportunity to

review the information regarding the changes to
advertising?

MONI QUE JOHNSTON:  Moni que Johnston for the record,
yes that was included as part of the MI RAC

LAURA MORI ATY: Yes it was.

SHARLA OMUMJ- BOARD MEMBER: Ckay thank you

CHARLES BACARI SSE- BOARD CHAI R Menbers are there any
ot her questions for Ms. Johnston? Menber G ahan?

BRETT GRAHAM BOARD MEMBER: Regarding 215.153, to
allow a dealer to issue provisional plates. And then you
mentioned the fleet vehicles. Wuld you expand on that?
| want to nmake sure | understand that fully.

MONI QUE JOHNSTON:  Yes, I'mgoing to turn this over
to our Vehicle Title and Registration Director Annette

Quintero as she's her division handles the issuance of the
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provi sional plates.

ANNETTE QUI NTERG: CGood norning, Menber Graham  Yes
so what we |learned is that issuing exenpt plates can be a
sonetines |onger process than standard issue plates. And
so what we have heard fromthe deal er community is that
they would prefer or it would just facilitate transactions
to be able to assign a provisional plate to those vehicles
bei ng bought as part of a fleet so that they can get those
plates to the entity purchasing those vehicles so that
they can get themto the detail shop. They can get them
to the outfitter so that those processes can begin and
they're not waiting for those transactions to be processed
before they can nove those vehicles. And then they have
really no method of noving the vehicles because they're
wai ting on an exenpt plate to be processed. So it helps
facilitate a |l ot of that process before the exenpt entity
recei ves their physical exenpt plate.

BRETT GRAHAM BOARD MEMBER  (Ckay, so this doesn't
apply to a retail transaction involving a fleet? Only a.

ANNETTE QUI NTERO  Exenpt .

BRETT GRAHAM BOARD MEMBER:  Exenpt. That's a bummer.
And | just say that because for those conmpanies on the
fleet programit also takes time fromthe purchase to the
time. Now you get a 30 day, you know, you get a 30 day,
you get a 30 day play.
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ANNETTE QUINTEROC. A tenporary registration.

BRETT GRAHAM BOARD MEMBER: A tenporary plate. But
that process of getting those plates fromthe fleet plates
Is usually longer than 30 days. That was why | was | ust
kind of asking if it might. |If it mght apply in that
circunmstance. But probably | see why it wouldn't.

ANNETTE QUI NTERC. Because the general issue plates
shoul d be readily available to be issued and we don't have
an inventory issue that would prevent us fromissuing
general issue plates to a standard purchase, fleet
purchase. So if you are encountering or you have a deal er
that's encountering issues receiving fleet plates for
standard transactions, not exenpt transactions, let ne
know because we'd be happy to work with themto nake sure
t hey get the.

BRETT GRAHAM BOARD MEMBER: Wel| so the dealer is not
i nvol ved in that process. The fleet plates are once the
once the purchaser registers the vehicle, then the
purchaser, the fleet requests the fleet plates. But then
they're ordered and then they're produced and then they're
shi ppedand then the 30 day tag expires. And so we can
talk offline. | mean | know that's not part of the tine.

ANNETTE QUINTERGC. Let's work through that. Because
that's part of the Motor Carrier Fleet Program So let's

work on that. Absolutely
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BRETT GRAHAM BOARD MEMBER Sounds good. Thank you

CHARLES BACARI SSE- BOARD CHAI R Menbers any ot her
questions for M. Johnston or the panel. Menber QOmnu.

SHARLA OMUMJ- BOARD MEMBER:  Yes. Thank you Moni que.
| have another question. Just going back to the
advertising piece, has there been any one instance or
several instances of the agency receiving conplaints
around consuner protections and fraud because there are
sone very strong |language in the proposed rule around
requesting consuner infornation.

MONI QUE JOHNSTON:  Thank you. |'mgoing to defer to
our Enforcement Director Corrie Thonpson.

CORRI E THOWSON:  Thank you Mnique. Corrie
Thonpson, Director of the Enforcement Division. Thank you
for the question, Menber Owmu. Yes, the general
advertising provisions speak to dealers not utilizing
fal se deceptive or m sleading advertising when putting out
vehicl es and as proposed sales to consuners. So all of
the advertising conplaints that we receive do have sone
el ement or allegation concerning fraud m sl eading or
omtted information froman advertisenent that the
Departnment then reviews to determne the veracity of that
conplaint. | don't have any specific nunbers or counts of
conplaints received regarding the information that you

m ght be referring to in those changes.
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SHARLA OMUMJ BOARD MEMBER: (Ckay. Ckay. Because the
| anguage as stated really doesn't support or support
deal ers or manufacturers and them col | ecting consuner
i nformation once the consuner has engaged with said
dealer. So | think there needs to be a little bit of
cleanup to that specifically.

CORRI E THOWSON:  And we're happy to work with you
regardi ng any concerns that you have regarding the
proposal s.

SHARLA OMUMJ- BOARD MEMBER: Ckay. Thank you

CHARLES BACARI SSE- BOARD CHAI R Menbers ot her
questions? Menber Jones.

MARK JONES- BOARD MEMBER: Director Thonpson, is there
any conflict on the advertising wording that Menber Onunu
was tal king about? Does it correspond and line up with
what the FTC deceptive trade practices are or are these
unique rules that are on top of the FTC rules that dealers
are already required to follow, or are these in line with
what we currently have at the FTC?

CORRI E THOWSON: So Corrie Thonmpson again, Director
of the Enforcement Division. So the Federal Trade
Conmm ssion has a higher level of regulation concerning
advertising, which is, | would say nore broadly speaking
to what | said initially, no false deceptive m sleading

I nformation, which includes om ssions is the guidance from
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the Federal Trade Commission. | would say that the
Department rules provide nore specificity to allow deal ers
to know exactly when they go to run an advertisement, what
types of things would get themin trouble with Departnment
regul ations. There's nore specificity wthin our rules.

SHARLA OMUMJ- BOARD MEMBER:  So, | understand that the
call to action.

CHARLES BACARI SSE- BOARD CHAI R: Member Qmunu.

SHARLA OMUMJ- BOARD MEMBER: Sorry, sorry M.
Chai r man.

CHARLES BACARI SSE- BOARD CHAI R Just for the record.

SHARLA OMUMJ- BOARD MEMBER: Sorry. There's specific
| anguage, for instance, call to action buttons that are on
deal ership websites where they request consuner
information to start that one on one negotiation. That
woul d be prohibited. Wich | believe just based on what |
know, that this would put Texas as an outlier relative to
the other states in the industry. So for instance
consumers in border areas, bordered states to Texas. |If
they're shopping two different states, now Texas woul d be
put at a major disadvantage with the |anguage that's
witten, as witten.

MARK JONES- BOARD MEMBER: M. Chairman, can | ask a
Menber Orunu a question?

CHARLES BACARI SSE- BOARD CHAI R: Member Jones. Just put
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your question out there and.

MARK JONES- BOARD MEMBER: In regards to if a dealer
has a website that encourages custoners that are
interested in a vehicle to go ahead and submt a finance
application, is that do these rules apply to a situation
l'i ke that?

SHARLA OMUMJ- BOARD MEMBER: | don't believe so.

CHARLES BACARI SSE- BOARD CHAI R: Member Qmunu.

SHARLA OMUMJ- BOARD MEMBER:  Menber Omunu for the
record. | don't believe so. | believe this is nore
related to transparency around pricing so that what price
I's shown on the internet is the sane price that's given
when a consunmer wal ks into a deal ership.

MARK JONES- BOARD MEMBER:  (kay.

SHARLA OMUMJ- BOARD MEMBER: Wi ch the rul e before
this | anguage already protecting consuners in that sense.

MARK JONES- BOARD MEMBER: (Ckay. And so your concern,
Menber Orunu, can you kind of restate what your concern
was when you said that is this puts Texas at a
di sadvant age?

SHARLA OMUMJ- BOARD MEMBER: Right. Because now we
woul d prohibit the customer information being sent to the
dealer. Before a price or further conmunications or
negotiations woul d occur. \Wereas other states would

still be okay to collect the customer information, to
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engage the negotiation for purchase of a vehicle.

MARK JONES- BOARD MEMBER: Ckay.

CHARLES BACARI SSE- BOARD CHAIR: | have a question
just out of ignorance. To, |'mnot sure on our panel, but
why woul d Texas decide to pronulgate rules in this
fashion, versus what has been the standard in other states
per haps?

CORRI E THOWSON:  So, Corrie Thonmpson, Director of
the Enforcement Division. As we nmentioned, the Federal
Trade Conm ssion broadly earlier has advertising
provisions that they put out to be guidance for dealers.
Not all states have specific regulatory authority that

t hey inpose on their dealer communities, whereas others

do. | can't speak to all of themoff the top of nmy head
right now. | happen to know Chio has a really broad
advertising program | know the sane is true of Cklahoma
as well. Texas is another state that has very specific

advertising provisions for their dealers. And | believe
Menber Orunu is speaking to the provision where we are
proposing a change to the definition of a direct

communi cation, which we are currently saying in rule
before the proposed change, is that a direct conmunication
I's not considered an advertisement. So, when you're
havi ng a one-on-one conversation with a potential buyer

concerning a prospective sales transaction, that that
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woul d not be considered an advertisenent. And we are
tal ki ng about advertising in these specific rules. And
the proposed | anguage is seeking to say that direct
comuni cation would still not be an advertisenent unless
the dealer is requesting that that person provide contact
information in order to get the sales price of the
vehicle. At that point, it would be considered
differently with the proposed amendnent.

LAURA MORI ATY: M. Chairman, if | nmay.

CHARLES BACARI SSE- BOARD CHAIR: Ms. Moriaty.

LAURA MORI ATY: The goal fromlegal's perspective of
t hese amendnments was to try to address spamm ng by
deal ers. Because these are think of these as the pop ups
t hat happen when you enter a website and it says get 15%
off if you give us your email. So, the goal was to
elimnate those because there is the possibility that
deal ers could gather lots of information fromfol ks who
are just trying to get pricing and then use that
information to then use it as a mailing list or even
potentially sell it to others as a source of infornation.
There's another theme in these rules where we're trying to
protect trying to allow us to enforce the Mtor Vehicle
Record Act to make those sane pieces of information as
confidential as they can be by |aw and make it so that we

can take action against your license if you are disclosing
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them So that was a thene throughout these rules. Menber
Omumu i s showi ng the industry perspective and certainly we
don't want to get in the way of that. Qur goal was to
sinply Iimt the amount of information unnecessary
I nformation gathering and spammng if we could. The other
place that this occurs is in 250 subsection D in addition
to what Ms. Thonpson nentioned where we woul d be
prohibiting Internet advertising that included a
requi rement that a prospective purchaser provide contact
I nformation or consented data tracking before view ng an
online savings or discount offer. | believe that would be
anot her thing that Menber Omunu says given the way they're
advertising was going to hinder what they're trying to do.

CHARLES BACARI SSE- BOARD CHAIR:  Right. Thank you
Menbers ot her questions on this itenf

CHASE COCLEY- BOARD MEMBER: | have an unrel ated
question.

CHARLES BACARI SSE- BOARD CHAI R: Member Cool ey.

CHASE COOLEY-BOARD MEMBER:  215.84 is included here.
It's the prohibition on brokers. There's no substantive
change to the prohibition, is that correct?

CORRIE THOWSON: | believe that's correct that
there's no substantive change to the prohibition.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you, Ms.

Thonpson. I'mjust trying to keep names in here. In this
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conversation. Oher questions Menbers?

BRETT GRAHAM BOARD MEMBER: M. Chairman.

CHARLES BACARI SSE-BOARD CHAI R Menber G aham

BRETT GRAHAM BOARD MEMBER: So, in regards to the
concerns expressed by sone on the Board, obviously this is
a proposal. So we will. They'll have an opportunity to
work with staff on that and then it'll return at a future
date for reconsideration, correct?

CHARLES BACARI SSE- BOARD CHAIR:  (Ckay, that's correct.
Yes. Yes.

SHARLA OMUMJ- BOARD MEMBER: M. Chairnman, Menber
Omunu for the record. 1'd like to nake a notion when
we' re prepared.

CHARLES BACARI SSE- BOARD CHAI R Ckay. Menbers, any
ot her questions? | will cone to you, Menber Onunu, for
the notion. Any ot her questions, Menbers, before we nove
forward in any way? Geat discussion. Thank you, Menber
Omunmu, | see there are no other questions, so you're free
to make a notion.

SHARLA OMUMJ- BOARD MEMBER:  Thank you. | move to
strike the follow ng | anguage fromthe proposed amendnent
to Chapter 215.2441(b) as presented by staff, direct
comuni cation is not considered an advertisement unless a
person or person's representative requires a prospective

purchaser to provide contact information to obtain a sales

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 53

price. | also nmoved to strike the proposed amendnent
215.250(d) as presented by staff. | further nove that the
Board approve the renai ning proposed anmendnent's new
sections and repeals in 43 Texas Adm nistrative Code
Chapter 215 as recommended by staff for publication in the
Texas Register. |In addition, | nove that the Board grant
the Departnent the authority to nmake nonsubstantive
changes to the preanbl e and Texas recomrended by the
O fice of the Texas Secretary of State for purposes of
filing in the Texas Register. | further nove that the
Board direct staff to review the current rules and
statutes in other states to determ ne how other states are
regul ating and gathering the custoner information in
conjunction with disclosing the pricing of a vehicle.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you, Menber
Orunu, is there a second to that notion?

CHASE COOLEY- BOARD MEMBER:  Second.

CHARLES BACARI SSE- BOARD CHAIR:  Was that M. Cool ey?

CHASE COOLEY- BOARD MEMBER: Yes sir.

CHARLES BACARI SSE- BOARD CHAI R Thank you. Thank
you. Ckay, so we have a notion in a second any further
di scussion on the anended proposal. (kay, seeing none,
call the vote please Menber Al varado?

CHRI STI AN ALVARADO- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAIR: We're voting on this
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as anended, right? GCkay.

CHRI STI AN ALVARADO- BOARD MEMBER: As a proposal

CHARLES BACARI SSE- BOARD CHAIR:  As proposal and
anended, yes.

CHRI STI AN ALVARADO- BOARD MEMBER:  Because of that,
vote aye.

CHARLES BACARI SSE- BOARD CHAI R Ckay, thank you
Mermber Cool ey?

CHASE COCLEY- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAIR:  Menber G ahanf

BRETT GRAHAM BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Jones?

MARK JONES- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAIR: Vice Chair MRae?

TAMW MRAE- VI CE CHAI R Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Onunu?

SHARLA OMUMJ BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Roesler?

MARK ROESLER- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R Member Schl osser?

DARREN SCHLOSSER- BOARD MEMBER:  Aye.

CHARLES BACARI SSE-BOARD CHAIR |, Chair Bacarisse
vote aye as well. Thank you and we'll |ook forward to
wor king on this one through the process. Thank you.

Agenda item 12. |Is what we just did right nowwe did 11
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sorry okay we did okay so when we are on 12. Isn't that
great Moni que thank you yes we're back to Mnique Johnston
to lay this out for us so the floor is yours.

MONI QUE JOHNSTON:  Thank you, Chairman, Menbers,
Director Avitia. Good norning. For the record again, ny
name i s Mnique Johnston. ['mthe Director of the Mtor
Vehicle Division. Today we are asking the Board's
perm ssion to begin formal rul emaki ng process to nake
changes to Chapter 221, Salvage Vehicle Dealers, in Title
43 of the Texas Adm nistrative Code. The rule itemis
|isted on your agenda as item nunber 12, and the details
may be found begi nning on page 251 of your board book.

The rul e package proposes amendnents to further align our
rules with the requirements of Texas Cccupations Code
Chapter 55 regarding the licensure of active duty mlitary
menbers, their spouses, and veterans. The Texas
Legi sl ature anended Chapter 55 during the |ast legislative
session through Senate Bill 1818 and House Bill 5629 to
require the Departnent give provisional |icenses to active
duty mlitary nmenbers, their spouses, and veterans that
allowthemto work tenporarily in the |icensed profession
whil e the Departnent processes their full license
application and to require that the Department either
process the full license application for a mlitary

menber, their spouse, or veteran within 10 days or explain
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why we are unable to do so. |f the applicant has been
previously licensed in good standing in another state or
was |icensed in good standing in Texas within the past
five years. The Board adopted rules to inplement this

| egislation at the Septenber 2025 Board Meeting. Today's
proposal would flesh out the Departnent's processes and
requirements for issuing mlitary provisional |icenses and
for providing a determnation within the 10 day timefrane.
MD requests your approval to proceed with the publication
In the Texas Register so we may receive public comrents
and nmove forward in the formal rul emaki ng process.

Menbers, this concludes ny remarks, and |'m happy to
answer any questions.

CHARLES BACARI SSE- BOARD CHAI R: Thank you, M.
Johnston. Menbers, any questions from M. Johnston on
this iten? See none. Laura, are there any public
comments on this iten?

LAURA MORI ATY: No, sir, no public comrents.

CHARLES BACARI SSE- BOARD CHAIR:  Ckay, the Chair would
entertain a notion, agenda item 12.

MARK JONES- BOARD MEMBER: Sure, |1'd like to nake a
mot i on.

CHARLES BACARI SSE- BOARD CHAIR: Menber Jones.

MARK JONES- BOARD MEMBER: | nove that the Board

approve the proposed anendnents to 43 Texas Adm nistrative
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Code Chapter 221, Section 221.17, as recomrended by staff
for publication in the Texas Register. |In addition, I
move that the Board grant the Department the authority to
make non-substantive changes to the preanble and text as
recomrended by the Ofice of the Texas Secretary of State
for purposes of filing in the Texas Register.

CHARLES BACARI SSE- BOARD CHAI R Thank you, Menber
Jones. |s there a second to this notion?

DARREN SCHLOSSER- BOARD MEMBER: |'Il| second.

CHARLES BACARI SSE- BOARD CHAI R Menber Schl osser
thank you. Any further discussion on this agenda itenf
Seeing none, | would call the vote. Menber Al varado?

CHRI STI AN ALVARADO- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Cool ey?

CHASE COCLEY- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber G ahanf

BRETT GRAHAM BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Jones?

MARK JONES- BOARD MEMBER:  Aye.

CHARLES BACARI SSE-BOARD CHAIR:  Vice Chair MRae?

TAMW MRAE-VICE CHAIR  Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber QOmunu?

SHARLA OMUMJ- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Roesler?

MARK ROESLER- BOARD MEMBER: Aye.
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CHARLES BACARI SSE- BOARD CHAI R: Menber Schl osser?

DARREN SCHLOSSER- BOARD MEMBER:  Aye.

CHARLES BACARI SSE-BOARD CHAIR |, Chair Bacarisse
vote aye as well, it's unanimous, thank you. Moving
towards agenda item 13 now. W have specialty plate
designs, which is always exciting. Ms. Quinitero is going
to brief us on what is before us. Visually. Ms. Quintero.

ANNETTE QUI NTERO  Good norning, Chairman. |s stil
morni ng, yes. Thank you again, Chairman Bacari sse,
Menbers, Executive Director Avitia. M nane again is
Annette Quintero. I'mthe Vehicle Titles and Registration
Director. This is agenda item nunber 13, found on page
280 of your board book. The action itembefore youis a
request for Board approval or denial of two specialty
plate designs in accordance with the Board statutory
authority. The follow ng proposed plate designs are from
My Plates, the state's specialty license plate marketing
vendor, and are posted for, and were posted for, public
comrent in February of 2026. The first plate is the Texas
Exes. A new plate design is proposed under Transportation
Code 504.851. 186 people like this design, 114 did not.

CHARLES BACARI SSE- BOARD CHAIR: Aggies didn't quite
have enough to kill it. It was close though.

ANNETTE QUI NTERO  The next plate is the Houston

Texans.
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DANI EL AVI TI A- EXECUTI VE DI RECTOR: | place ny order.

ANNETTE QUI NTERQO Daniel's vote counts for 100 at
| east. The second plate is the Houston Texans H Town
plate, a crossover plate design. |t is proposed under
Transportati on Code 504. 851 and 504.6011. 212 people |ike
this design and 59 did not. [It's nuch nore popular. This
concludes ny presentation on this action item [|'m
avai |l abl e to take any questions.

CHARLES BACARI SSE- BOARD CHAI R: Some things just cause
fights and that's all thereis toit. Menbers, any
questions for Ms. Quintero on this agenda? Seeing none.
| think we're good. Thank you for laying that out for us.
Laura, any public comments on this?

LAURA MORI ATY: No, sir. No public coments.

CHARLES BACARI SSE- BOARD CHAIR:  Good. Al right.

The Chair would entertain a notion on this.

DARREN SCHLOSSER- BOARD MEMBER: |' 1| make a noti on,

CHARLES BACARI SSE- BOARD CHAI R Menber Schl osser

DARREN SCHLOSSER- BOARD MEMBER: | nove the Board
approve the specialty plate designs as presented by staff.

CHARLES BACARI SSE- BOARD CHAIR: And is there a second?

SHARLA OMUMJ- BOARD MEMBER:  Second.

CHARLES BACARI SSE- BOARD CHAIR:  Menber QOmunu. Thank
you. Any further discussion on this? Seeing none, |'l]

call for the vote. Menber Al varado?
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CHRI STI AN ALVARADO- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Cool ey?

CHASE COOLEY- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber G ahanf?

BRETT GRAHAM BOARD MEMBER:  Aye.

CHARLES BACARI SSE-BOARD CHAIR I'Il put a wiggly
squiggly there. Gkay, Menber Jones?

MARK JONES- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Vice Chair
M Rae?

TAMW MRAE-VICE CHAIR  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Onunu.

SHARLA OMUMJ- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Roesl er.

MARK ROESLER- BOARD MEMBER Aye.

CHARLES BACARI SSE- BOARD CHAI R Member Schl osser?

DARREN SCHLOSSER- BOARD MEMBER:  Aye.

CHARLES BACARI SSE-BOARD CHAIR |, Chair Bacarisse
vote aye as well. Thank you, it unani nous, al nost.
Agenda item 14 is Projects and Operations Committee
Update, and we will hear fromour own Chair of that
comm ttee, Menber Schlosser. So let ne give you the

floor, sir.

DARREN SCHLOSSER- BOARD MEMBER:  Thank you, Chai rnman

Bacari sse, Executive Director Avitia, and Menbers.
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Yesterday's Menbers Al varado, G aham Roesler, and I
participated in the Projects and Operations Conmmttee
meeting and received briefings fromthe Department staff.
There were no action itens on this agenda. | just want to
take a quick moment here to, you know, thank everybody for
the opportunity to be the chair of this commttee, but it
didn't cone at a cost, which was our dear friend John
Pruitt. | literally have big shoes to fill, both
figuratively and literally, for being the chair that he
was. Such a great man, and | hope to serve well on this.
And everything went very well for that Projects and
Qperations Conmittee. Menber Gahamdid warn nme in the
beginning that if | nade a m stake, he would throw a m nt
at me, and | only had one mnt thrown at nme, so | guess |
did okay. Did not get injured.

BRETT GRAHAM BOARD MEMBER:  Accountability is
| mportant.

DARREN SCHLOSSER- BOARD MEMBER:  Hey, | own it. It
was nmy mstake. | went a little out of order on the
agenda, but we corrected, everything was fine. Al right,
so to begin, G enna Bowran, the Departnent's Director of
Fi nance and Operations, briefed the conmttee on the nost
recent activities related to the Canp Hubbard Renewal
Project. The Canp Hubbard Renewal Project is on schedule
and on budget. So Building CH2 is 93% conplete. That's
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amazing. The office suites on the fourth, third, and
first floors and the | obby are ready for occupancy.
Exterior inprovements are conplete, except for the north
entry vestibule and the south entrance. The site work and
utilities are about 49% conplete. Electric infrastructure
for the new building is in place and will be energized in
April. So that neans we'll have full power for the
bui | ding. The south parking |ot and new fleet lot are
expected to be ready in early April. So the new building
construction is 55% conplete. The concrete structure is
conplete. N nety-five percent of all exterior walls are
framed, insulated, and waterproof. Forty percent of the
interior walls have been franed, and rough nechanical,

el ectrical, and plunbing runs are progressing in the

wal ls. Al the |arge nmechani cal HVAC system equi pment
have been installed. So the budget on that, the Texas
Public Finance Authority, the TPFA, has disbursed

$67, 645,000 of the $143 mllion appropriation fromthe
88th Legislative Session. N nety percent of the
appropriated funds have been encumbered. Thirty-nine
percent of encunbrances have been expended. Overall
project conpletion is 62% The certificate of occupancy
for the new building is on target for the end of 2026.
The final phase site work will finish in July of 2027,

Ms. Bowman is here to answer any questions on this item
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and seeing as howthis is one of our last, well, the |ast
meeting she'll attend, | say let's |oad her up. Anybody
have any questions? No, we're good. kay, nmoving on. So
the agenda item 14B, projects for the Registration and
Title System RTS, Replacenent and Ecosystem
Moder ni zation. Wendy Barron presented on that. She's the
Department's Chief Information Officer. She provided an
excel l ent update on the status of the Registration and
Title System RTS Modernization, and the Tax Assessor-
Col ' ector T1 upgrade and the Gants Managenent and
Tracking System The update included a description of the
current project activities. The RTS Mdernization project
status is healthy and noving forward as planned. This is
a long-termprogramto replace our core RTS system which
dates back to the md-90's. So typical governnent

fashion. It's taken a while, so it's becom ng obsol ete.
The current foundational phase is underway with a focus on
upgradi ng our infrastructure and executing maj or
procurements. On the procurement front, we are in the
final vendor selection process for the procurenent

advi sory services. This partner will be critical in

hel ping us draft and execute the major RTS core
application procurement. Several foundational projects
are in progress, including security and network upgrades.

And Ms. Barron is also here to answer any questions.
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(kay. Seeing none, we will go to agenda item14B ii,

QO her Projects. Wendy Barron, the Department's Chief
Information Officer, again provided updates on the Tax
Assessor-Col | ector, or TAC T1 upgrade. A TAC T1 upgrade
addresses unreliable, outdated network technology in our
county TAC offices. W are upgrading old T1 connections
to faster, nore reliable fiber with cellular or Starlink
as backups where necessary. The project is inits final
phase with 80% of the 520 | ocations al ready upgraded. We
are now focused on inplenenting an alternate solution for
the remaining sites where fiber is not cost effective.

So, Wendy Barron, our Chief Information Oficer, also
provi ded updates on the G ants Managenent and Tracki ng
System or GWIS, that will replace the outdated grants
managenent systemfor the Mdtor Vehicle Crine Prevention
Authority. It's a mouthful, but | was part of it for a
while. Contract has been signed with the vendor Cd, and
the ki ckoff meeting was held last week. This new system
wi || nodernize the WCPA grants process and ensure
conpliance with state security and data standards. The
next steps involve the initial discovery sessions with the
vendor. | can speak fromexperience: this is a very
necessary thing for our |aw enforcenent partners that are
managi ng the auto theft grants throughout the state, so

this will be a great help for |aw enforcenent out there.
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Next, we had Cint Thonpson, the departnent's Mtor
Carrier Division Director, who provided updates on the
Mtor Carrier Credentialing SystemRewite Project, which
Is the Departnent's web-based application used to
credential notor carriers in support of associ ated
conpliance nonitoring and enforcement activities. The
MCCS rewrite project is a nmajor nodernization effort to
replace the Departnent's | egacy systemwith a nore
sust ai nabl e, secure, and supportable platform The
project is within budget, about $4.5 nmillion. Two phases
are schedul ed for deploynent. Phase one, autonated notor
vehicl e authorization required by Senate Bill 2807 out of
the 89th Legislature, is scheduled to go live on Apri
20th. It is currently in user acceptance testing.
External testers include TORC, Kodiak, Wayno, and May
Mobility. W are finalizing training material and
comruni cations for that. The phase two notor carrier
functionality targeting to go live in July, is in the
final devel opment stage, data mgration and integration
with Box and FDMS, which is a new paynent vendor, and
eventually with accounts receivable. User acceptance
testing, training, and conmmunications are to be conpleted
prior to going live. These projects are critical for
moder ni zi ng our Departnent's technol ogy, inproving service

delivery, and enhancing security. M. Barron and M.
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Adint Thonpson are available to answer any questions on
these itens. Ckay, |'mgetting close to the end here,
ytall. Al right. So Eric Horn, the Department's
Director of Accounting, provided an update on the accounts
recei vabl e system project. The Departnent received $3.5
mllion in funding through House Bill 2 of the 87th
Legi sl ative Session to deploy the system After issuing a
request for information, Texas DW selected M crosoft
Dynam cs 365 Business Central for the AR system The A/IR
systemproject is 85%finished and is on target for
conpletion within fiscal year 2026. Miltiple nmodul es of

t he noderni zed system have successful |y depl oyed to the
production environment in this fiscal year, enabling the
Department to retire outdated systems and manual tracking
tools. The final deliverables are dependent on the

i mpl enentation of a new cl oud-based Mdtor Vehicle Inquiry
Commrer ci al Account, MVICA 2.0 application, and the
conpletion of the Motor Carrier Credentialing System the
MCCS Rewrite Project. The MVICA 2.0 application,
schedul ed to deploy in May of '26, will replace the

exi sting Access database, that's old, and be used for
active directory user account managenent and to support
billing and collecting activities within the new AR
system M. Horn is here to answer any questions. Ckay.

None. | guess | did okay. | didn't get any mnts thrown
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at nme this tine.

BRETT GRAHAM BOARD MEMBER: Wit a minute. M,
Chairman. Vice Chair MRae was nonitoring Chairman
Schl osser's errors and has instructed ne to execute the
mnt correction action plan.

CHARLES BACARI SSE- BOARD CHAIR: There they go. Al
right, very good. So what else | need to do? Well, |
think it was all accurate. It just, you know. Yeah, no
problem Thank you. Thank you nmenbers for that report.
We're going to get you a hard hat for next tinme.

DARREN SCHLOSSER- BOARD MEMBER: | have one.

CHARLES BACARI SSE- BOARD CHAI R: Ch, you shoul d wear
It. Yeah, we should wear them Ckay, so with all of
that, we're going to nove to a very tranquil agenda item
15.  Thank you. Menber Schlosser for that report. Are
there any questions after all of that for Menber Schlosser
before we go to 15? You're safe, Darren. So, Ms. Moriaty
wi Il now wal k us through agenda item 15. The floor is
yours, ma'am Thank you.

LAURA MORI ATY: Thank you, sir. Again, Laura
Moriaty, General Counsel of the DW. |'mhere for agenda
Item 15, which is your opportunity to appoint new nembers
to our advisory conmttees. The big news today is that
we' re appointing the first ever nenbers to the Automated

Vehi cl e Regul ation Advisory Conmttee. Y all just created
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that in rule back at our last Board Meeting. So now we
get to appoint nenbers. W are also pointing menbers to
the existing old Customer Service and Protection Advisory
Commttee, we call that CSPAC, the Mtor Vehicle Industry
Regul ation Advisory Commttee, MVIRAC, and the Vehicle
Titles and Registration Advisory Commttee, VIRAC. So our
advisory commttees are set up under the Government Code
chapter 21.10, which puts a maxi mum of 24 menbers on them
and says that we have to bal ance between regul at ed

I ndustry menbers for that conmttee and fol ks who are
consuners of the services of that industry. So you wll
see that staff is making an effort throughout this to try
to bal ance between those two. Wth regard to our

Aut omat ed Vehicle Regul ation Advisory Conmttee, | think
that's going to be called AVRAC. W have recommended a
slate of 24 candidates. Half of those are fromthe
automated vehicle industry that are likely to get

regul ated by us when we start regulation on May 28, 2026.
And the other half are on the receiving end of the
automated vehicle industry. So that's public folks
consuners not involved in the industry directly. You wll
find the list of recommended appoi ntees on page 276 of
your board materials. W have had nore applications for
that conmttee come in after we went to press on these

materials. So | want everyone who is applied to hear ne
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and know we have your applications and we are hol ding them
waiting for an opportunity to appoint you when someone
rolls off decides they hate the experience decides they
want to resign doesn't show up. \Whatever happens, we will
have people waiting in the wings who are qualified and
ready to come on to that commttee. So I'mglad it's so
popular. Nornmally we're fishing for folks to join us. So
it's a nice luxury to have. But those folks don't give
up. There will be opportunities in the future. | should
add, all of our conmttee nenbers are appointed to four
year terns. So that would be the |ongest we would have to
wait before we woul d have an opportunity to reappoint
people. For the other advisory conmttees, what we're
trying to do is to balance the conmttees. W have not
historically had an enphasis on neeting that statutory
requi rement of having them bal ance between industry and
public. Wth these appointnents, the VIRAC and MVI RAC
woul d be bal anced at 11 nenbers of the industry and 11
menbers of the public, that's great. And the CSPAC is
going to reach its 24 nenber max. And so we wll Dbe
capped out, but we will get nmuch closer to being bal anced.
And as soon as somebody resigns off that one, I'Il be
trying to balance it some nore. So that's what we have
for you today. |'mopen to any questions.

CHARLES BACARI SSE- BOARD CHAIR:  Members, any
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questions for Ms. Moriaty on this iten? Seeing none, is
there any public comrent on this itenf

ASHLEY HEALEY: No, sir. No public comment.

CHARLES BACARI SSE-BOARD CHAIR:  Geat. At this point
t hen.

TAMW MRAE-VICE CHAIR I'd Iike to nake a notion.

CHARLES BACARI SSE-BOARD CHAIR Vice Chair MRae is

going to make a notion.

TAMW MRAE-VICE CHAIR | nove that the Board
appoint all individuals designated as potential nenbers
for the Automated Mtor Vehicle Regul ati on Advisory
Commttee, the Custoner Service and Protection Advisory
Commttee, the Mdtor Vehicle Industry Regul ation Advisory
Commttee and the Vehicle Titles and Registration Advisory
Commttee as presented by the Department's Executive
Director and the board book materials dated April 9, 2026.

CHARLES BACARI SSE-BOARD CHAIR  And is there a second
to this nmotion?

CHRI SI TAN ALVARADO- BOARD MEMBER:  Second.

CHARLES BACARI SSE- BOARD CHAI R Menber Al varado. Any
further discussion on this agenda item Menbers? Don't see
none. | wll nowcall the vote Menber Al varado?

CHRI STI AN ALVARADO- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Cool ey?

CHASE COOLEY- BOARD MEMBER  Aye.
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CHARLES BACARI SSE- BOARD CHAIR:  Menber Grahanf

BRETT GRAHAM BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAIR:  Menber Jones?

MARK JONES- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAIR: Vice Chair MRae?

TAMW MRAE-VICE CHAIR  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Qmunu?

SHARLA OMUMJ- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R: Menber Roesl er?

MARK ROESLER- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Schl osser?

DARREN SCHLOSSER- BOARD MEMBER:  Aye

CHARLES BACARI SSE- BOARD CHAIR: |, Chair Bacarisse
vote aye as well. [It's unaninmus. Thank you.

LAURA MORI ATY:  Thank you.

CHARLES BACARI SSE- BOARD CHAI R Agenda item 16 is
Finance and Audit. Get that update fromJohn. M.
Ral ston is here at the table, so it's your floor, sir.

JOHN RALSTON:  Good norning Chairman Bacari sse, Board
Menbers and Executive Director Avitia. For the record, ny
name is John Ralston. And |I'mthe Budget and Forecasting
Director for the Finance and Operations Division. |n your
board naterials starting on page 280 is item 16.A and this
I's our FY 2026 sem -annual report of revenues and

expenditures. And this is a briefing itemonly. This
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report provides our first |look at financial infornation.
For the period from Septenber 1st 2025 through February
28th 2026. This represents the first six nmonths or the
hal fway point of our current fiscal year 2026. The report
contains information on actual revenues as well as budget
and actual expenditures for the fiscal year. It also

i ncludes a standal one report for our TxDW Fund 10 and

I nformation on selected statistics that may have an inpact
on revenues and expenditures. The key highlights fromthe
report that | want to bring to your attention. First on
the revenue side. TxDW collected $1.1 billion in revenue
in all funds as of February 28th and that's a 7. 7%

I ncrease over collections nade at the same point intime a
year ago. In narrowi ng our focus on the revenues within
the TXDW Fund 10 revenue coll ections total $103.4
mllion. And this anobunt is an 11.6% i ncrease over the
same point in tine fromthe prior year. The increase in
Fund 10 revenue for the first six nonths of the year is a
combi nation of growth in nost fee categories. And growth
In the number of vehicle registration transactions year to
date. But also conbined with the new deal er issued buyer
plates fee that was inplenented on July 1st 2025. That
was in conjunction with the inplenmentation of House Bil
718 requirements. And the revenue also reflects that Fund

10 reflects the elinmnation of the $1 discount that began
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i n Novenber 2025. TxDW Fund 10 is the fund that covers
all TxDW operations except for the Mtor Vehicle Crine
Prevention Authority. The Registration and Title System
Moder ni zation Project and the financing proceeds for the
Canp Hubbard Renewal Construction Project. On the
expenditure side. Total expenditures as of February 28th
were $130.8 million for all funds of that total, $95.8
mllionis within the TxDW Fund 10 with renai ni ng

expendi tures funded by the General Revenue Fund for Motor
Vehicle Crine Prevention Authority and the RTS
Moder ni zation Project and by the Canp Hubbard Renewal
Project Fund for expenditures related to the Canp Hubbard
Renewal Construction Project. Mjor expenditure
categories were in payroll, postage, license plate
production, and charges for data center services. And the
Motor Vehicle Crime Prevention Authority program funded by
general revenue nost obligations are for grant awards.

And during the first half of FY 2026, we've al so begun to
have expenditure activity in the RTS Mdernization Project
that is funded by general revenue. |n conclusion, overal
during the first six nonths of FY 2026, the Depart nent
deposited sufficient Fund 10 revenues to support its Fund
10 actual expenditures for the year. And the trends from
the first six nonths of the year point to a positive year

financially. There were no major surprises or issues in
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the first six nonths of FY 2026. Qur revenues and
expenditures are consistent with what had been predicted.
And TxDW continues to naintain a strong financial
position as it enters the second half of FY 2026. This
concludes ny formal remarks. |'m happy to answer any
questions that you may have.

CHARLES BACARI SSE- BOARD CHAI R Thank you M.

Ral ston. | think Vice Chair MRae has a question.

TAMW MRAE-VICE CHAIR M. Ralston. | just noticed
on the summary where overall we're up 7.7%in our
revenues. But in one category specifically the Mtor
Vehi cl e Busi ness Licenses we are down a little over 25.5%
Do we know why?

JOHN RALSTON: Moni que Johnston, | think maybe hel p
answer that question in ternms of the activity. | think
just with the changes fromthe recent legislation of HB 17
has probably an inpact on just the number of applicants
and nunber of licensees. But MD can probably el aborate
if they'd I|ike.

CHARLES BACARI SSE- BOARD CHAI R: Ms. Johnston do you
want to can you illumnate that a little bit for us
per haps?

MONI QUE JOHNSTON:  For the record, Monique Johnston
Director of the Mdtor Vehicle Division. Over this past

through the last fiscal year | would say starting in maybe
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April or My of 2025, we've seen a significant decrease in
the renewal applications for the Independent Mdtor Vehicle
Deal ers. It's gone anywhere from 45% reducti on down to
13% reduction and they've continued to go down since then.
And then we've al so seen an increase in closures,
voluntary closures as well, as well as closures due to
enforcenent action.

TAMW MRAE-VICE CHAIR  Thank you.

MONI QUE JOHNSTON:  Thank you.

CHARLES BACARI SSE- BOARD CHAI R:  Thank you Ms.
Johnston. Menbers any questions for M. Ralston on other
parts of his presentation? John thank you. Appreciate
it. We nowwll hear fromM. Chris Hayden on agenda item
16b so M. Hayden the floor is yours.

CHRI S HAYDEN. Good norning. Chairman Bacari sse,
Board Menbers, and Director Avitia. For the record, |'m
Chris Hayden, the Deputy Chief Financial Oficer for the
Texas Department of Mdtor Vehicles. And this briefing is
a briefing itemonly, and it's found on page 294 of your
board books, and this concerns the Departnent's strategic
plan. As of 10 a.m this norning, we're still waiting
for the instructions on the strategic plan. So, based on
prior year instructions, we are preparing to submt the
strategic plan based on the prior year's instructions for

the period of 2027 through 2031. This plan includes
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several sections, including mssion and vision statenent,
the budget structure, our goals, objectives and
strategies, our workforce plan, custoner satisfaction
report, performance neasures, redundancies and

| npedi nents. The conplete strategic plan is due
historically on June 1st, and based on prior plans, we are
working on the plan to be conpleted at that tine frame for
June 1st, and we'll make any revisions or nodifications to
our strategic plan based on the instructions when they're
rel eased. There are two parts of the strategic plan that
we submt early to the Legislative Budget Board, and those
two items are the budget structure and our performance
measures, and those are done through staff |evel
Interactions. And right now we're neeting AND DI SCUSSI NG
with our LBB anal ysts on the changes we're | ooking for on
the strategic plan for performance neasures and budget
structures. So, for budget structures, we're not
requesting any changes during this strategic plan. It's
the same budget structure that we currently use. And
performance neasures where we're requesting a change to
one single performance neasure. And we are proposing a

m nor change to the nunber of stolen vehicles recovered
performance neasure. The changes are how we col |l ect the
data and the net hodol ogy that we use to collect the data.

However, this will not change the target for the
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performance neasure that we submtted in the Legislative
Appropriations Request, so they will not have any inpact.
Al so, we are making grammatical and conformty changes and
ot her syntax updates to the plan, but they are non-
substantive. This concludes ny formal remarks, and |'m
happy to answer any questions you may have on the
strategic plan.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you M. Hayden
Menmbers are there any questions from M. Hayden on this
particul ar strategic planning segnment here. | think we're
going to let you off easy. Thank you Chris. Appreciate
it.

CHRI'S HAYDEN: |'m back again. Good norning again,
for the record, Chairman Bacarisse, Board Menbers, and
Director Avitia. |1'mChris Hayden and Deputy Chi ef
Financial O ficer for the Departnment of Mtor Vehicles.
This is action item and it's 16C, and it's on page 295 of
your board book. This is related to the Signature
Del egation Authority for documents submtted to the TPFA,
or Texas Public Finance Authority, for the Canp Hubbard
Renewal Project. You do have a resolution before you.
It's separate fromyour board books. | want to point that
out. The original resolution occurred on June 8th, 2023,
and adopted signature authority for the Canp Hubbard

Renewal Project through state bonds to the Executive
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Director and the Chief Financial O ficer for any documents
that we submt to the Texas Public Finance Authority. In
order to act in the absence of or vacancy of the Executive
Director or, in this case, Chief Financial Oficer, it is
In the best interest to TxDW to authorize additiona

I ndividuals to maintain the project schedul e and
operations of the Canp Hubbard Renewal Project. So this
new resol ution anends and expands the signature authority.
The individuals that will be able to sign docunents are
the Executive Director, the Chief Financial Oficer, the
Deputy Executive Directors, and the Deputy Chief Financia
Officer, as well as any other individuals acting in the
capacity of the Executive Director or the Chief Financia
O ficer during any of their absence or vacancy. This
resolution will allow individuals to execute contracts,
agreenents, or other documents necessary for the
continuation of the Canp Hubbard Renewal Project through
the TPFA. | said this is an action item and I'mhere to
answer any questions you may have.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you, M.
Hayden. Menbers, any questions for M. Hayden on this
particul ar agenda item 16C?

BRETT GRAHAM BOARD MEMBER: M. Chairman.

CHARLES BACARI SSE- BOARD CHAI R Menber G aham

BRETT GRAHAM BOARD MEMBER:  Thi s question-- ['l]
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direct this question to Executive Director Avitia. Just
checking in. That's a pretty broad authority for sone
pretty substantial decisions. Just-- you're in support of
this, and your thoughts?

DANI EL AVI Tl A- EXECUTI VE DI RECTOR  Yes, sir. Menber
Graham | amconpletely in support of this resolution, or
revised resolution, if youwill. | don't know that we
woul d actually need it. |'mpretty available all the
time, as you all know. But in this case where our CFOis
departing and her last day is tomorrow, in the event that
| munable to sign something, we want to nake sure that
the Deputy CFO such as Chris Hayden, can do that on ny
behal f if |'munavail abl e.

CHARLES BACARI SSE- BOARD CHAIR:  Not to inpinge on M.
Bowman's integrity, but does her |ast day coincide with
the | oss of her ability to sign and execute?

DANI EL AVI TI A- EXECUTI VE DI RECTOR: I ndeed it does.

CHARLES BACARI SSE- BOARD CHAIR:  Onh, sadly, okay,
wel |, sorry.

DANI EL AVI Tl A- EXECUTI VE DI RECTOR.  Fair question, so
these are preenptive neasures.

CHARLES BACARI SSE- BOARD CHAI R: Members any ot her
questions on this very inportant iten? Menber G aham are
you good?

BRETT GRAHAM BOARD MEMBER: Thank you
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CHARLES BACARI SSE- BOARD CHAI R Anyt hing el se? No.
(kay, Laura, any public comments on this?

LAURA MORI ATY: No sir, no public comrents.

CHARLES BACARI SSE- BOARD CHAI R kay, very good. |

now w || entertain a notion on agenda item 16C.

BRETT GRAHAM BOARD MEMBER: M. Chairman, |'ll make a
mot i on.

CHARLES BACARI SSE- BOARD CHAI R Menber G aham

BRETT GRAHAM BOARD MEMBER: | nove that the Board

adopts staff's recommendation and approve the resol ution
anmendi ng and expandi ng the del egation of signature
authority for the Canp Hubbard Renewal Project to allow
the Executive Director, the Chief Financial Oficer, or
any individual that is officially serving in the capacity
of the Executive Director or Chief Financial Oficer
during their absence or vacancy to sign docunents and take
any action necessary in connection with or related to the
funding for the project provided through the Texas Public
Fi nance Aut hority.

TAMW MRAE- VI CE CHAI R Second.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you. Second by
Vice Chair MRae. kay, any further discussion, Menbers
on this iten? Seeing none, I'Il call the vote, please.
Menber Al varado?

CHRI STI AN ALVARADO- BOARD MEMBER: Aye.
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CHARLES BACARI SSE- BOARD CHAI R Menber Cool ey?

CHASE COOLEY- BOARD MEMBER:  Aye.

CHARLES BACARI SSE-BOARD CHAIR  Menber G ahan?

BRETT GRAHAM BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAIR: Menber Jones?

MARK JONES- BOARD MEMBER: Aye.

CHARLES BACARI SSE-BOARD CHAIR:  Vice Chair MRae?

TAMW MRAE-VICE CHAIR  Aye.

CHARLES BACARI SSE- BOARD CHAIR: Member Qmunu?

SHARLA OMUMJ- BOARD MEMBER:  Aye.

CHARLES BACARI SSE- BOARD CHAIR:  Menber Roesler?

MARK RCESLER- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R Menber Schl osser?

DARREN SCHLOSSER- BOARD MEMBER: Aye.

CHARLES BACARI SSE- BOARD CHAI R |, Chair Bacarisse
vote aye as well. It's unaninmous, thank you. Very good,
and then now 16D, which we're going to ask Jason Gonzal ez
to come up and brief us on. Good afternoon-- good
mor ni ng. You have the floor, Jason.

JASON GONZALEZ: Thank you. Good norning, Chairman
Bacari sse, Executive Director Avitia, and Board Menbers.
For the record, |I'mJason Gonzal ez, Director of the
Internal Audit Division. |1'll be presenting a status
update on our current internal and external engagenents.

First, the Quality Assurance Peer Reviewis in field work.
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The objective is to evaluate the Internal Audit Division's
conpliance with audit standards. The previous project
manager was the Internal Audit Director of the Hi gher
Educati on Board, and they've gone through sone
reorgani zation. He's noved to the State Auditor's Ofice,
and the State Auditor's Ofice has ruled that he can no
| onger conplete our peer review, so we are currently
searching for a new project nmanager

CHARLES BACARI SSE- BOARD CHAIR: W' re peerl ess.

JASON GONZALEZ: We have every confidence we will be
able to conplete this, this fiscal year. So next, the
Internal Audit Division has conpleted a review of interna
audit recommendations during our @@ followup. During our
review, the Internal Audit Division closed seven audit
recommendations in the second quarter; five audit
recommendations remain open. W are eval uating whet her
the open recomendations remain a risk to the Departnent.
And I'd like to thank the Departnent's |eadership for
their efforts in mtigating all risk. Next, the
I nformation Technol ogy Project Governance Audit is
currently in the reporting phase. The objective was to
eval uate whether the Departnent's | T project governance
and prioritization practices are effectively structured
and inplemented to address essential aspects of project

governance. The report has been drafted and is currently
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going through a review process. Also, the Accounts
Recei vabl es Advisory is in the reporting phase; the
project objective is to review the funds adjustnment
process, specifically the Registration and Title System
and TxDOT. gov reconciliation processes and tax assessor-
col lector ticketing processes. The report has been
drafted and is currently being reviewed by senior
managenent. The report will include several
recommendat i ons for management to consider. They include
| mprovenents to the ticketing process and i nprovenents to
tax assessor-collector support. Finally, the Mtor
Vehicle Crinme Prevention Authority Audit is in the
reporting phase. The objective is to evaluate financial
grant review and approval processes. The audit report
wi || provide several reconmendations concerning the
formalization of all their processes. That concludes the
Internal Engagenments. And if you have any questions
before | go to External ?

CHARLES BACARI SSE-BOARD CHAI R Menbers, any
questions before we go External? Menber G aham

BRETT GRAHAM BOARD MEMBER: Jason, if you would, tel
the Board a little bit about the work that has been
ongoi ng now for some tine to reduce the nunber of those
open or inconplete recommendations, and what those numbers

| ook |1 ke.
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JASON GONZALEZ: So at the beginning of the year |ast
year, so put in context of last year, | think we had over
30. At the start of this year, we had 12. W are now
down to five; those five remain. There projects that were
conpl eted sone time ago, and so that's why the eval uation
I's ongoing, to just nake sure that, you know, our
envi ronnent changes so frequently, and it's fast nmoving
and rapid pace, and so we want to make sure that even
recommendations that have been made are still current. So
that's what that-- that's what that neans. As far as
recommendati ons go, each audit report, we generally, not
al ways, but we do issue recommendations, and those are al
designed to help mtigate risk to the agency. And those
are drafted with the help of Departnment managenent. So
the last thing we want to do as an audit departnent is
just issue recomendations to issue recommendations. W
want to make sure they are effective and they are designed
to help the agency nove forward and continue grow h.

BRETT GRAHAM BOARD MEMBER:  Yeah, thank you for that,
and you know as an agency, what's the purpose in
performng audits and reachi ng concl usi ons on
recommendations if the recommendations aren't executed
right and then we're just going through the nmotions. So |
just wanted you to hear those numbers, and thank you to

Jason and to the staff, the executive staff, because |
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know that's been a priority and that's been a shift of
priorities. So, and I'msure that's not fun or easy, but
t hank you for working on that, getting those nunbers down,
and hopefully we can keep t hem down.

CHARLES BACARI SSE- BOARD CHAI R Thank you. Vice
Chair McRae has a comment as well.

TAMW MRAE-VICE CHAIR  Jason, | really appreciate,
| had reached out to Jason about the funds adjustment
processes in the in the tax assessor collector's office
because those are things that we manual ly are tracking,
and it becones cunbersone at tines. And Jason cane to ny
of fice and sat with ny accounting departnment and and
learned a little bit about what we were going through as
tax assessors. So | appreciate the audit that you
performed, specifically that that item because that does
help us to be nore efficient.

JASON GONZALEZ: Yeah, | hope so. | hope it helps us
al so, just kind of being aware of how we inpact you.

CHARLES BACARI SSE-BOARD CHAIR "Il just pile on and
say, Jason, |I'mthankful for your teambeing full and you
guys are fully engaged. That's-- that's a place we
haven't been at in a while. So thank you for your
| eadership there and your willingness to work with
everybody in the systemhere to make everything work as it

shoul d.
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JASON GONZALEZ: Well, thank you for your continued
support.

CHARLES BACARI SSE- BOARD CHAIR:  Thank you. Menbers,
any other questions for M. CGonzal ez?

BRETT GRAHAM BOARD MEMBER: W still have.

CHARLES BACARI SSE- BOARD CHAIR:  On, you're still
doing this External Engagenent.

JASON GONZALEZ: What you' ve been waiting for. So
here we go.

BRETT GRAHAM BOARD MEMBER:  Hol d on, hold on, Jason.

DARREN SCHLOSSER- BOARD MEMBER: |'mgoing to eat it
so you will quit throwing it.

JASON GONZALEZ: (Ckay. Al right, for the record,
Jason Gonzalez is Director of Internal Audit. External
Engagements. First, the State Auditor's Ofice has
conpl eted the Departnment's data governance and managenent
audit. The audit objective was to determ ne whether the
Department of Modtor Vehicles has inplenmented data
managenent and data governance programs for managing its
data assets. W received the report last night. W are
still going through the report before-- so we're going
t hrough our review process before we make managenent
comments on that. Next, the State Auditor's Ofice, State
O fice of Risk Managenent, or SORM conpleted a risk

managenment programreview. The review was designed to
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assi st the Department wi th devel oping and inplenmenting a
conprehensi ve risk managenment program To neet the Texas
Enterpri se Ri sk Management guidelines. SORM made two
recommendations. First, the Departnent should continue
eval uating the cost benefit of inplenenting cybersecurity
I nsurance, and they recommended that we update the
Department's ri sk managenment manual to be searchable. So
overall it was a very positive audit. Finally, the Texas
Conptrol l er of Public Accounts, or CPA, conpleted its
annual Paynment Approval Authority and Security Desk Audit
for 171 Texas state agencies and institutions of higher
education. The objective of the audit was to determ ne
whet her the state agencies and institutions conpleted or
conplied with CPA requirenments for termnated and
transferred enpl oyee authorization and CPA system access.
The audit found that the Departnent was in conpliance, and
we did not receive any audit recomrendations. So that
concludes ny presentation. |'mhappy to answer any
questi ons.

CHARLES BACARI SSE- BOARD CHAIR:  Menbers, have any
questions for M. Gonzalez on the external engagenments?

TAMW MRAE-VI CE CHAIR Just great job.

JASON GONZALEZ: Thank you.

CHARLES BACARI SSE- BOARD CHAIR: At this point, let ne

just remark it nust be spring that's making us all a
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little frisky today. But anyway. No, |'ve got that out
of the way. Laura, are there are any public comrents on
the Internal or External Audit?

LAURA MORI ATY: No sir. No public coments.

CHARLES BACARI SSE-BOARD CHAIR:  Let ne do nention
that while we're at the end of the agenda, there's nobody
here to make a public coment. |s that correct?

LAURA MORI ATY: You're right, sir. No public coments
at all.

CHARLES BACARI SSE- BOARD CHAI R Fantastic. W w |
now take up agenda item17. W're going to go into closed
session. It is now 11:06 a.m on April 9th, 2026. We'll
go into closed session under Texas CGovernment Code
Sections 551.071, 551.074, 551.076, 551.0761, and 551.089.
For those of you in the audience, | anticipate being in
cl osed session for approximtely an hour. W wll
reconvene in open session after that. And with that, we
are now recessed fromthe public nmeeting, and we're going
into closed session.

OFF THE RECORD

CHARLES BACARI SSE-BOARD CHAIR: It is now 12:26 p.m,

and the DW Board is now back in open session.
ON THE RECORD
CHARLES BACARI SSE- BOARD CHAI R: It's April O9th,

2026. No action itens will be taken up fromthe closed
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session. And we will now nove to agenda item nunber 20,
which is Adjournment. | would entertain a nmotion to
adj ourn.

TAMW MRAE-VICE CHAIR | nove that we adjourn.

SHARLA OMUMJ- BOARD MEMBER: Second.

CHARLES BACARI SSE- BOARD CHAIR: Vice Chair MRae and
Member Omumu. Al in favor, aye.

BOARD MEMBERS:. Aye.

CHARLES BACARI SSE- BOARD CHAIR:  Opposed nay. W are
adj ourned. Thank you.

OFF THE RECORD
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Texas Departnent of Modtor Vehicles
Board Meeti ng
Thur sday, April 9, 2026
9:00 a. m

4000 Jackson Avenue
Bui l ding 1, Lone Star Conference Room

Austin, Texas 78731

REPORTER S CERTI FI CATE

I, Steve Onen, Reporter and Notary Public for the
State of Texas, hereby certify to the foll ow ng:

| certify that | am neither counsel for, related
to, nor enployed by any of the parties or attorneys in
the action in which this proceedi ng was taken, and
further that | amnot financially or otherw se
interested in the outcone of the action.

Certified to nme this 22nd of April 2026.

Steve Onen, CER-1232; CDR-1232

Not ary Comm ssi on No. 10000679

Comm ssi on Expires: 10/28/2026

Firm Regi stration No. 115

Ken Onen & Associ ates, LP

2525 Wal li ngwood Drive; Bldg. 6; Suite A
Austin, Texas 78746

(512) 472-0880

st eve@enowen. com
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CERTI FI CATE OF TRANSCRI PTI ONI ST

|, Steve Onen, legal transcriptionist, do hereby
certify:

That the foregoing is a conplete and accurate
transcript of the original digital audio recording of the
testinony and proceedi ngs captured in the above entitled
matter. As the transcriptionist, | have reviewed and
transcribed the entirety of the proceeding to ensure a
verbatimrecord to the best of ny ability.

| further certify that I amnot neither attorney
for, nor a relative or enployee of any of the parties to
the action; further, that | amnot a relative or enployee
of any attorney enployed by the parties hereto, nor
financially or otherwise interested in the outcome of this
matter.

In witness thereof, |I have hereunto set ny hand

this 22nd of April 2026.

Steve Onen

Legal Transcri ber
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