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M KE RCDRI GUEZ: Good morning. M name is M ke
Rodriguez, and |'mpleased to open the board neeting of
the Motor Vehicle Crime and Prevention Authority. It is
9:10 a.m and I"'mnow calling the board meeting for April
23, 2026 to order. | want to note for the record that the
public notice of this meeting containing all itens on the
agenda was filed with the Ofice of Secretary of State on
April 10th, 2026. Before we begin today's meeting, please
place all cell phones and other conmmunication devices in a
silent mode. Also, as a courtesy to others, please do not
engage in side conversations in the neeting room | want
to wel cone those who are with us today, today's board
meeting. |f you wish to address the board or speak on an
agenda itemduring today's neeting, please conplete a
speaker's sheet at the registration table. Please
identify the specific itemyou are interested in
comrenting on, your nane and address, and whether you are
representing anyone or speaking for yourself. [|f your
comment does not pertain to a specific agenda item we
wi |l take your comrent during the general public comment
portion of the meeting. |In accordance with the
departnent's administrative rule, comments to the board
will be limted to three mnutes. To assist each speaker,

a tinmer has been provided at the podium The tiner |ight
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wi Il be green for the first two mnutes, yellow when the
speaker has one mnute left, and then red when your tine
Is up. Individuals cannot accunulate tinme from other
speakers, comments should be pertinent to the issue stated
on the coment sheet. \When addressing the board, please
state your name and affiliation for the record. There are
a fewthings that will assist in making the neeting run
snoot hly and assist the court reporter in getting an
accurate record. Please identify yourself before
speaki ng, speak clearly and slowy, do not speak over
ot hers, and please ask the chair for permssion to speak
and be sure to get recogni zed before speaking. | would
like to thank our court reporter, who is transcribing this
meeting. Before we begin today, |'d like to remnd al
presenters and those in attendance of the rules of conduct
at our board neetings. In the departnent's admnistrative
rule, the chair has the authority to supervise the conduct
of meetings. This includes the authority to determ ne
when a speaker is being disruptive of the meeting or is
otherwi se violating the timng or presentation rules |
just discussed. Mving on to Agenda Item 1, Roll Call.
Now |I'd like to have roll call of the board menbers,
pl ease respond verbally when | call your nane. Board
Menber Jones.

SHARON JONES: Present.
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M KE RODRI GUEZ: Board Menber Whitehill

KIT WH TEHALL: Present.

M KE RODRI GUEZ: Board Menber Brotherton.

CHARLA BROTHERTON:  Present.

M KE RODRI GUEZ: Board Menber Cantu Serrano.

REBECCA CANTU SERRANO  Sorry, |'m having a bad
connection |I'mhearing every other word that Board Menber
M ke Rodriguez is saying.

M KE RODRI GUEZ: Can you hear ne, Board Member Cantu
Serrano? You can't hear. You want to try to reconnect,
like log off and | og back in? W're going to continue
with roll call while menber Cantu Serrano | ogs back in.
Member -- Board Member Sl oan.

TOM SLOAN:  Present.

M KE RODRI GUEZ: Board Menmber Jackson.

SCOTT JACKSON: Present.

M KE RODRI GUEZ: And let the record reflect that |
M ke Rodriguez, amhere too, we have a quorum Agenda
Item 2, Pledge of Allegiance. Please stand and honor our
country and state with Pledges of Allegiance.

"I pledge of allegiance to the flag of the Unites
States of Anerica, and to the republic for which it
stands, one nation under God, indivisible, with ['iberty
and justice for all."

"Honor the Texas flag; | pledge allegiance to thee,
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Texas, one state under God, one and indivisible"

M KE RCDRI GUEZ: Menber Cantu Serrano, can you hear
us?

REBECCA CANTU SERRANO.  Yes, sir, | can.

M KE RCDRI GUEZ: Let the record reflect that we have
menber Cantu Serrano present, can hear us |loud and clear.
Agenda item 3A, Approval of Transcript fromJanuary 14th,
2026 neeting as mnutes. Menbers, we will now take up
| tem number 3A, Approval of Transcripts fromJanuary 14th,
2026 neeting as mnutes. Yessenia, do we have any public
comrents on this?

YESSENI A BENAVIDES: No, sir, there are no public
comrents for this agenda item

M KE RODRI GUEZ: Menbers, if everyone has revi ewed
the transcript, would anyone like to make a notion
approving the transcript as mnutes?

SHARON JONES: Menber Jones, for the record, | nove
that the board approve the neeting transcript fromthe
January 14th, 2026 meeting m nutes.

M KE RCDRI GUEZ: W have a notion from Board Menber
Jones. Do we have a second?

TOM SLOAN:  Board Menber Sloan, | second.

MKE RODRIGUEZ: | will now call for the vote. Board
Menmbers, when | call your name, please state your vote for

the record. Menber Jones.
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SHARON JONES: Aye.

M KE RODRI GUEZ: Menber Whitehill.

KIT WH TEHALL:  Aye.

M KE RCDRI GUEZ: Menber Brot herton.

CHARLA BROTHERTON.  Aye.

M KE RCDRI GUEZ: Menber Cantu Serrano. Menber Cantu
Serrano. Menber Sl oan.

TOM SLOAN:  Aye.

M KE RCDRI GUEZ: Menber Jackson.

SCOTT JACKSON:  Aye.

M KE RODRI GUEZ: And I, Chairman Rodriguez, vote aye.
Let the record reflect that there are six votes for, and
zero against --

REBECCA CANTU SERRANO.  Aye.

M KE RODRI GUEZ: Menber Cantu Serrano votes "aye."
Let the record reflect that there are seven votes for, and
zero against. The notion passes. Chair reports, 1'd |ike
to take this opportunity to thank everybody that was at
the -- okay, we're going to take a short recess, we have
technical difficulties. W'Ill be back in 10 m nutes, 15
m nutes. About 15 mnutes. So 9:30.

(O f the record)
(Back on record)
MKE RODRIGUEZ: It's 9:31 and we're back in session.

Item 3B, Chair's Report. Just wanted to real quick thank
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everybody that was present at the San Antoni o workshop.
think it was a very successful event for us just because
we got a bunch of new grantees -- well, agencies that are
willing to apply and cone on board with MCPA. But nore
than anything is the fact that, you know, the networking
part, which | always love, that you' re able to communicate
with nore individuals out there in sonme jurisdictions that
| didn't even know existed, | was able to have that
conversation with them No audio again? [Indiscernible]
W' re good to go?

YESSENI A BENAVI DES:  Yes, sir.

M KE RCORI GUEZ: Al right. Sorry, guys. So again
just, you know, very excited for what the outcome was in
San Antonio and then also excited for what's comng in
July here in Fort Wrth again. But nore than anything |
do want to say | appreciate each and every one of you
because | heard some of you, you know, having those
conversations with the people that -- the agencies that
want to apply for these grants and kind of navigating with
themas to howto go about it. | think that's an awesone
thing when you really, you know, sit down and think about
It, how we want to nake sure that we hel p each other and
make this thing -- nmake MVCPA better. | do want to say
that | had a short conversation with some of you outside

and I'm-- we're going to be comng back to Dallas in the
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very near future. There's a |lot of things happening in
the border that | think it is inportant that everybody
knows about and that everybody's on the sane page because
it's not only affecting those border cities, but it wll
affect the interior of our state. And so everybody needs
to have that visibility as to what's com ng and naki ng
sure that we're prepared for what's comng. And just to
give you a little bit of what's going on that we've

al ready know, right, you know, asking for 100 vehicles
fromthe San Antonio area, it's a big red flag to us
because we know that that's just in that area that they're
requesting vehicles fromthere and this |I'mtal king about
the cartels. But nore than anything is that -- the fact
that the information that's flowing into our agencies has
to be shared and so that everybody's on the same page, it
Is inportant that everybody is on the same page because we
need to make sure that as they have a strategy, we also
have a counter-strategy for it. So our main objective
remains very clear that it's to prevent auto theft from
happeni ng, but at the same tine, we have to have a clear
objective as to how we're going to get it done. So be
back here probably first or second week of May. We'll be
getting together with Wlliamand Dallas PD to make sure
that we get it right and then also be able to host it.

But again, this is just to provide a little bit of what's
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going on. But we are need to be ready for what's com ng,
guys. That is agenda item 3B, any other board menber
woul d i ke to say anything? Tonf

TOM SLOAN: W' re good.

M KE RCDRI GUEZ: Moving on to agenda item 4, MCPA
Director's Report. We'll turn the nmeeting over to WIIliam
Di ggs.

WLLIAM DI GES:  Good norning, WlliamD gg, Director
of Motor Vehicle Crime Prevention Authority. M.

Chai rman, board menbers, unlike the last two and a half
years, |I've walked in here and |I've said hey we're full,
we don't have any vacancies. Well, we have vacancies in
staff today. And | would like to tell you that we're
movi ng nicely along on getting both our executive
assistant position filled, we'll start interviews next
week. Cassandra Flint departed on April the 10th and left
state service; we're happy for her noving into retirenent.
And then also Dan Price, his last day was April the 14th.
| have interviewed five individuals for that position and
plan to interview a couple of nmore and those interviews
shoul d conclude within the next week as well. So |
believe | should have both these positions filled no |ater
than the md part of May and have both of those and we'll
be full again. W continue to | ook at additional

staffing, working with Executive Director Daniel Avitia
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and others in the DW to hopefully gain additional staff
during the next |egislative session. But with that,
that's all | have on the staffing update.

MKE RODRIGUEZ: And | will, you know, say that, you
know, | applaud you for noving the -- everything forward
as you've been noving it. You know, | know we do have
some critical staffing shortages when it comes to our
organi zation. But | do want to, you know, convey to the
board here that | think it's very critical that
we -- whonever we're hiring at that type of level of
position, that we have an individual that's ready to roll
day one. | think it's inportant that we understand that
because of the situation that we're in right now where
we're having -- we're no longer only have 30 sonething
grantees, right, we're having hundreds. So we definitely
need to know and understand that concept of as to what
we're getting into and treat it as it is. That from day
one we have sonebody that's ready to go and understands
what MWVCPA is all about and how we're going to be noving
it forward, right? | think you and Earl carry a ot of
wei ght into what we do day in and day out, and | think it
I's inportant, you know, and | know that our staff, you
know, has been doing wonderful. But at the end of the
day, those critical positions, we have to make sure that

we hire the right individual every day, right? So with
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that being said you have -- | think this board has -- is
in conpl ete support of getting additional staff. But nore
than anything is, please let us know what el se we need to
do on our -- at our level to nake sure that we get nore
staff to you and the help that you need.

WLLIAM DIGES: M. Chairman, thank you for that.
can tell you that obviously Earl Pence and all of the
M/CPA staff have pitched in while we've had a couple of
vacancies here in the last week or two. They do a
phenonenal job each and every day. And then, Director
Avitia, Executive Director Avitia is extremely supportive
of the program and has been working closely with me over
the |ast few weeks and | ook forward to him hel ping us
with that and he does a wonderful job. Keith Yawn is here
today and that's a prinme exanple of the support that the
DW is showi ng the program Keith thank you for being
here, we appreciate your support. So with that, that's
all 1 have on the staffing update and | can nove into the
G ant Managenent Tracking System Update, which is agenda
I tem 4B.

M KE RCDRI GUEZ: Mbving on to agenda item 4B.

WLLIAM DIGES:  So 4B is our grant nmanagenent
tracking system Historically, everyone knows that we
have been using a TAMJ, Texas A&M University, systemfor a

number of years, dating back al nost eight years now. And
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we decided two years ago, that was one of our first tasks
that the board gave nme, was to find a new system SB224
was -- we felt it was critical that we had an updated
system TAMJ stepped in and we nade all that happen and
got FY24 funding out on the street for |aw enforcenent,

but then we continued to nove forward. | will tell you
that our DW |egal services and finance services, they

wor ked closely with us, and we were able to recently nake
an award to C@ Technol ogi es and Sol utions out of Austin.
And we recently had our kickoff neeting on March 31st with
the vendor, CE, along with MWCPA staff. David R chards
was there, always appreciate David's support and we | ook
forward to that. We're in the discovery phase right now,
this phase is going to |ast about nine weeks. And they're
working closely with staff to determne all the different
things that we have currently today and what GMTS, the
TAMJ system does, but not just, you know, take that
systemand nove it over into a new platform but to do the
things that I've heard the task force conmanders want, |
know ny staff wants, we need some automation. |'ve heard
fromthe board, Chief Sloan has told me some of his

wi shes, what he would like to see this systemdo. W need
a lot of automation, | feel Ilike we're going to be able to
get that fromthis new system Once we've had about

anot her week or two working directly with staff, |'m going
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to reach back out to the task force commanders, because we
brought themin early on when we were | ooking at putting
the RFP on the street to get the bids. Now we're going to
bring the task forces, we're going to bring themback into
the mx during discovery to make sure that we're hearing
themclosely and that the vendor, Cd, is able to hear
them |'ve actually had some communications with CQ3.
They're going to be at our board meeting in July and cone
to the conference, and | ook forward to that, and they'l
get to see it firsthand. You're going to hear nore from
Lauren Wllians today, she's going to give you an update
on our April 8th workshop. | don't want to steal her
thunder. | will tell you that CA sent three programmers
to our workshop in San Antonio, so they wanted to kind of
get a feel firsthand what it is that we're doing and how
it inpacts Texas. And you hit on it, we've grown
significantly, we need this new system The good news is
|'"ve tasked CA@ with this new system going into production
in March of 2027, everybody knows the significance of

that. That way when the RFAs hit the street for FY28,
we're going to be in the new system Also, the good news,
TAMJ has agreed to an amendnent to where we've anended the
contract, and that contract nowis going to run through
August 31st of 2027. So | feel like everything is |ining

up the way it needs to. |'mlooking forward to seeing
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what the new systemcan actually do. It's actually an
exciting time. |'ve actually nade the comment because it
Is an investnent, and |'ve told everybody during the

ki ckof f meeting, this is a 10 year investnment, this is not
sonet hing that we need for a year or two. Because
progranm ng and new systems and new platforns are pricey
and | want us to get the best for Texas, and for what

we' re spending, it needs to be at least a 10 year
Investment. So |'mlooking forward to that. And with
that, 1"'mgoing to go ahead and cl ose and take any
questions you may have.

M KE RCDRI GUEZ: Any questions, nenbers? Any
questions for Director Diggs? Wll, so | spoke to Lauren
and Sterling at the workshop. And one of the things that
| did convey to themwas that we definitely need a new
chat box, Al type of chat box where the questions can be
asked online and put -- drop all the guidelines and the
rules and everything that has to do with our grants. That
way they can just ask, right? And one of the other things
that we said also is to nake sure that we involve the
financial individuals of the organizations that apply.
Because | think we, when we tal k about the conmmanders
right, you know, conmanders are cops, right, it's going to
say, "l want this and | want -- and we want everything

very easy," right? But | think when it comes to the
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nunbers, how to submt, and things like that, | think it's
I mportant that we al so involve our financial personnel.

WLLIAM DI GGS:  Yes, sir, absolutely. | can |ook
around the roomand | can see some of those people that
you're tal king about, and we want those folks in the room
and we'l|l nmake sure that we bring themto the table, as
we're still in the discovery phase for probably roughly
the next two nonths.

M KE RODRIGUEZ: Geat. Good job. GCkay. Moving on
to agenda itemfive, MVCPA Budget Update, this is a
briefing only. We'Il nowturnit to-- the nmeeting to
Chris Hayden, Deputy Finance Director.

CHRI' S HAYDEN: Good norni ng.

M KE RCDRI GUEZ: Good nor ni ng.

CHRI S HAYDEN.  Chai rman Rodriguez and board nenbers,
for the record, I'mChris Hayden, the acting chief
financial officer for the Texas Departnment of Mtor
Vehicles, and today |'mhere to talk to you about the FY26
budget for MVCPA, for the first six months through
February 28th, 2026. | will be nostly highlighting the
MVCPA portion, but there are al so dedicated funds to both
Vehicle Titles and Registration as well as Information
Resources; I'Il highlight those, but I'mgoing to be
mostly tal king about MVCPA. So this is just an overview

that we have, but I'mgoing to go into nore of the detai
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on the spreadsheet, which is the next page. And what |
want to point out in 2026, MVCPA has a total adjusted
budget of about 75.2 mllion, that's all sources, of which
MVCPA is 73.8 mllion, Vehicle Titles and Registration is
0.1 mllion, and Information Technology is 1 point -- just
under 1.3 mllion, which includes unobligated funds from
prior years that have been brought forward into 2026. As
of February 28th, 2026, the board has 6.6 mllion dollars
In expenditures, 54.5 mllion in outstandi ng encunbrances,
and | hope you can see that up there, and outstanding
encunbrances, and | eave an avail able bal ance of 12.6
mllion dollars for the remainder of the year and any

out st andi ng expendi ture and any other obligations you
obligate throughout the year. Mre than 98 percent of the
board's budget is allocated to grants, contract services,
and professional fees and services, of which approxinately
85 percent is for the grants and the remaining 13 percent
Is for the contract services. And then the [ast 2 percent
is for -- used for salaries and other personal costs to
support the 15 FTE, which is now 13 FTE, for MVCPA. Major
contract expenditures for 2026 include funding for

I nteragency contracts with the Department of Public Safety
and the Departnent of Licensing and Regul ation. Funding

I n 2026 al so provides technol ogy services to assist in the

devel opment of the applications related to catalytic
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converter theft and the aforementioned that WIliamtalked
about, which is the establishnent of the new grant
managenent tracking system And that's just a high |evel,
and "Il just sort of go through these other slides real
qui ckly just so we can -- So this is just a breakdown of

t he snapshot of just the MVCPA portion, not the catalytic
converter portion. And then this also includes the
detai |l ed expenditures for each one of these. | said |I'm
not going to -- we've already highlighted all this, and
this is just the catalytic converter portion, which

i ncludes both IT and VTR Except | think the key | want
to point out is that these are just the high points for
your budget. Overall, | think the board finances are very
strong, and for this fiscal year | think we're in great
shape. And then this concludes ny presentation on the

hi gh | evel of the budget and I'mhere to answer any
questions you may have. Thank you.

M KE RCDRI GUEZ: Any questions fromthe board?

Menber Cantu Serrano, any questions?

REBECCA CANTU SERRANO:  No, sir.

WLLIAM DI GGS:  Yeah, WIliam Di ggs, Director M/CPA
Chris, | want to say thank you as you've stepped in to
take G enda's place and nake the trip up here to Fort
Wrth today to bring us this update. | know 'l be

working with you and staff as we get closer to July
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because the critical thing here is, we know we're in great
shape in FY26 and we will continue to be, and I know sone
of the math as was -- as it cones to Septenber and sone of
the dollars that were already going to be nmoving sone
funding around to sonme of our partner agencies. And |'ve
al so asked our partner agencies to give me FY 27 budget
information no later than May 1 for our interagency
contracts and I'll get those numbers, and I'I|l be working
with Chris and his teamas we get closer to July to have a
real good handle on what does the math look like in FY27.
So you, the board, will feel confident when we nake these
grant awards in FY27 during the board neeting that we
remain to be in great financial shape, noving into

cal endar year '27. So again, Chris, thank you for
everything you' re doing as you' ve stepped in and done a

phenonenal job since denda's departure.

CHRI'S HAYDEN. Thank you. I'Il do ny best to fil
G enda's shoes. | really appreciate you inviting ne, Fort
Wrth. | love comng to Fort Worth, and | |ook forward to

being here in a few nore nonths.
M KE RODRI GUEZ: Thank you, Director Hayden.
Appreci ate you being here. Al right, noving on to agenda
item6, I'mtold -- oh it's nunber 7? Ch, Jason is
number -- okay. So, noving on to agenda item®6, license

Pl ate Reader Update. | will now nove on to agenda item®6
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we'll turn the nmeeting over to Major Sharon Jones.

SHARON JONES: Thank you, M. Chair. Good norning,
everyone. As of this norning, the statew de project with
the Fl ock cameras have reached 792 as being deployed, with
about 16 on hold. Those that are on hold are because of
maybe Fl ock needs to present some heavy-duty equi pnent, or
they're too close to a gas line or a private fence,
overgrown trees. But one of the major concerns with those
on hold has to do with constructions. So the decision was
made, if the construction is within a few nonths, that's
fine, we can wait. But then there are sone that wll
extend the construction into 2027, 2028, of course, we're
not going to wait for those. So we have worked with
Fl ock, they're going to remap those | ocations and nove
those caneras el sewhere. So we have some dedi cated space
to nmove those. But then what that will then further
entail, that in-- at the end of the construction projects
we may have some gaps, so then we'll have to cone back to
the board. It should not be a significant amount to say,
"hey, let's fill in these gaps," so | don't anticipate a
| ot of remapping and requests fromthere. There are stil
three areas in Texas that have not been approved for
permtting yet by the Departnent of Transportation, but
Flock is communicating with them Al so, the Federa

H ghway Adm nistration has started to give approvals for
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t he hi ghways, so part of those three del ayed areas has to
do with the Federal Adm nistration as well. They are 27
installs scheduled for this week throughout Texas,

I ncludi ng on the highways. TxDOT has issued, since |ast
week, 89 permts to agencies who are not receiving grant
funds. The reason that's inportant, that just basically
means that we have an additional footprint of the 89
caneras throughout Texas. The task force nmenbers and | aw
enforcement partners have, statew de, disrupted and

di smant| ed many crimnal organized groups related to
automobiles. In one city alone, three fugitives were
arrested for felonious warrants pertaining to stolen
vehicles. Flock investigative technology aided in the
arrest of various crimnals who conmtted organized theft
of cars, notorcycles, and trailers. Cimnals were also
involved with |icense plates swapping, insurance fraud,
and jugging with links to multiple states. The technol ogy
was often linked to additional crinmes involving

aut onobi | es, such as the transporting of $1 nillion in a
truck tractor-trailer, and of course the mllion was
gained illegally. The technology was al so used as an
additional investigative tool by |aw enforcenent statew de
for the recovery of mssing and exploited children,
fentanyl seizures, and one truck tractor-trailer alone,

650 kilos of neth were seized. It's also linked to
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organi zed retail fraud of an estimate of 12 mllion, which
is also linked to multiple states. And then various
weapons were seized that were intended for felonious
assaul ts agai nst persons. M. Chairman, all Flock

t echnol ogy uses was for |aw enforcenent purposes only and
was utilized as another investigative tool to keep the
citizens of Texas safe and its visitors safe fromcrimna
predators. |If there are any specific questions for

I nvestigative techniques, then we can, if we need to, we
can di scuss those in closed session.

M KE RCDRI GUEZ: Now, | applaud everything that
you' ve been doing, Major Jones. | think the task forces
are very grateful for the nove that you' ve been doing on
permts and, you know, everything that has to do with
TxDOT, and | know the authority as well that has been
pushing this. Mre than anything, | think there's nobody
here in this roomthat can say, you know, those things
don't work, because they work. | nmean, | can tell you
that just this week we had our third homcide in the city.
And the only reason we were able to arrest the individual,
wasn't even from Texas, was because of Flock. And very
grateful for everything that the authority has given the
departnent, but also very grateful for everything the
authority has, you know, been able to do across Texas.

And, you know, it just speaks volunes as to the work that
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everybody in this board and everybody as the task force
conmanders have done to nake Texas a |ot safer. So with
that being said, | know that there is sone gaps across the
state. | wll recomend for everybody in this roomthat
still has gaps within your city to make sure that we put
that in our grants, right, that we are -- that we're
addi ng additional Flock technol ogy, whatever technol ogy
that is needed to counter not only auto theft and
catal ytic converter theft, burglary vehicle theft, al
those things that we do and that we've been doing for
years, nowit's got a little bit easier to get the bad
guy. So we are recommending for everybody to nake sure
that the task forces that have been with us for many
years, especially you guys, cone forth with the technol ogy
that you need, nmore than anything, this type of technol ogy
that we know works. And so with that being said, also in
your presentations, please include success stories when
you come in and present into GBR during conference. Those
stories nmake a huge inpact, and believe me, we take al
that back. | know Major Jones takes all that back through
the channels back to the governor's office, and it's
I mportant that they understand the work that you guys are
doing here. So thank you for that. Thank you, Mjor.
SHARON JONES:. Sir, thank you, you're welcone. And

so |l -- let me ask this in open court, as | call it. So
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you've given the -- those for the cities and counties to
request additional, what about the thought of those that
are still on highways that the state and that the city and
counties cannot get approved, that only the Texas
Department of Public Safety can?

M KE RODRI GUEZ: Absolutely. | think that if for
what ever reason you are within those jurisdictions that do
not want Flock, let's get together with DPS, that, you
know, we can put those in state right away. And there's
nothing that they can tell us, right, Mjor?

SHARON JONES:. They have told us. Yes, sir.

M KE RCDRI GUEZ: Yeah, so let's do that, guys. |Is
that it?

SHARON JONES: Yes sir, that concludes ny report.

M KE RODRI GUEZ: Menbers, any questions for Mjor
Jones?

TOM SLOAN:  Just a comment, that it's all about
bringi ng awar eness, and when we fill those gaps in the
public, they're going to be the benefit -- the
beneficiaries of that, because there's holes, but the
crime is still there, so everybody working together is
very inportant.

M KE RCDRI GUEZ: Yeah, | think that that's very
I mportant that you brought up that topic, because if we

continue putting out the success stories in different
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cities across Texas, other cities are going to start
pretty much wanting to junp on board with this. And |
think the awareness is key. So thank you for bringing it
up.

SHARON JONES:  Sir, | do have a question for M.
Diggs. |s Anber putting success stories out in social
medi a?

WLLIAMDIGES: WIliamDiggs, director, MCPA
Absol utely. Anber is, you know, we're reposting a |ot of
t he success stories fromaround the state fromour task
forces and our catalytic converter grantees. W do that,
Anber's pretty much on there every day if you' re follow ng
us on Linkedln or Facebook you'll see that, so she does.
| did want to add one other thing and just kind of a
comment, what -- Chief, what you were tal king about as far
as for the jurisdictions that, you know, there may not be
support there for the technology to reach out to DPS.
|'ve al ways been a person that | say this, | think
sometinmes that the -- sonetimes the mpjority is silent; we
hear the mnority. | believe the vast majority, nost
Texans want to be safe fromall sorts of crine, and the
technology wth LPRs is making Texas a safer place, we all
know that, and we shoul dn't be bashful about that. And
"1l tell you that |I know that with the board support we

continue to make Texas a safer place. And so ny hat's off
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to you for recognizing that and to continue to push the
technol ogy out all over the state of Texas so that all of
these crine fighters in this roomcan put the bad guys in
jail, they're doing a phenonmenal job doing it because we
see it all the tinme. So fantastic job on |aw
enforcement's part in Texas, using the technol ogy to nake
It happen.

M KE RODRI GUEZ: Thank you, Director Diggs. Thank
you, Major Jones. Moving on to agenda item 7, MCPA Audit
Engagement Update, this is a briefing only. W'IIl turn
the neeting over to Jason Gonzal ez, Director of Internal
Audition Division Director.

JASON GONZALEZ:  Good norni ng, Chairman Rodriguez,
Board. M name is Jason Gonzalez; |I'mthe internal audit
director for the Texas Department of Mdtor Vehicles. So
our audit teamjust conpleted an audit on the MVCPA grant
approval process. So the audit objectives were to
eval uate the follow ng topics: the process of determning
an applicant's eligibility to ensure grant recipients were
eligible to receive grant funding, the process of
monitoring the grants to ensure conpliance with regul atory
requi rements, and to evaluate the system access of the
departnent's G ant Managenment and Tracking Systemto
ensure user access was necessary and that the | owest |evel

of access required to performduties was provided. Here,
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we've conpiled a list of strengths that we identified
during the audit. First, the inventory selected to review
was accounted for and had accurate dates reported

by -- dates and information reported by grantees. The
audit team performed inventory counts at the Austin,
Victoria, and Beaunont Police Departnents. Next screen.
Next, grant auditors have processes in place to identify
sel ect types of supplanting. Expenditures selected for
review had sufficient docunentation, were allowabl e under
the grants, and were determned to be accurate. The
average time it took grant auditors to review expenditure
reporting was 18 days. Also, the average tinme managenent
to approve expenditure reporting was two days. And
finally, average time to pay the grantee for after
approval was six days, which we all felt were very
reasonable tine frames. Next slide presents the results
of the audit. W found that the eligibility of grantees
coul d not be consistently confirmed because of evidence of
the eligibility verification, such as enails and
background checks, were not retained. Secondly, progress
and expenditure reporting were not submtted tinely and
further goals were not consistently achieved. And lastly,
access to Grant Managenent Tracking System was not
performed on a regular basis. Just as a side note, | do

think all this just has to do with maturity. You know
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they've had a |ot of changes recently, and | think as they
becone mature you'll see these nunbers -- or you'll see
the information sort of just becone stronger. So we
didn't see that there were any |ike nassive red flags, |

think if we had, we woul d have had these conversations a

| ot sooner. | think | went too far, let's go back. Ckay.
| think we should have a, was there a slide on -- | think
we have a slide on -- I'"mjust going to speak to this.

So, as far as recommendations, so relating to eligibility
recommendations, we found that during our review of grant
appl i cants where we found applicants did not have
docunent ed evidence of eligibility verification.

Addi tionally, we found that the attendance |ogs for
virtual training were not maintained, therefore attendance
prior to eligibility verification and application

subm ttal could not be verified. Wat we recomend for
this is that managenment establish a process for retaining
evi dence that applicants were verified and eligible to
receive grant funding. Further, it is recommended that a
review and nonitoring process be established so that
managenent can eval uate and ensure processes are working
as intended. Related to nonitoring, we recommend t hat
managenent devel op a review and nonitoring process to
ensure the required reporting is submtted by the grantee,

reviewed by staff, and approved by managenent in a timely
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manner. W al so reconmmend that a formal and documented
process be established to ensure individual grantees
performance is evaluated for subsequent grant funding.
And finally, we recomend that nanagenent establish a
process to ensure that user access to grant management

systens is reviewed regularly to ensure that the access

still needed and that the |evel of access is appropriate.

This concludes ny presentations, |'d be happy to answer
any questi ons.
M KE RODRIGUEZ: | want to correct sonething real

qui ck. So here it says, "Audition Division," it's
supposed to be "Auditing D vision", right?

JASON GONZALEZ: Oh, okay. Yeah.

M KE RCDRIGUEZ: | want to nmake that clarification
first. And I know, it kind of sounded weird, so | have
correct it.

JASON GONZALEZ: No, thank you.

M KE RCDRI GUEZ: Director Gonzalez, | do want to say

we do have, | think, a lot of questions in regards tot
process.

JASON GONZALEZ:  Sure.

M KE RODRIGUEZ: But I'mgoing to | et M or Jones

comrent for the board.

SHARON JONES: Sir, in reference to eligibility and

monitoring, wll they be progressive reports to nake su

IS

to

he

re
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that it stays on track, is on track, so is there any type
of planned progressive reporting?

JASON GONZALEZ: Yes ma'am we do quarterly follow up
for recommendations. So when a recommendation is made, we
l et the programteam A, respond to it, and Wllianms team
has been very open arned in working with us as far as just
how things are going to be inplemented and what changes
wi Il be nade. So once the managenent responses are
received, they'll give us an inplenentation date, and when
that inplenentation date beconmes -- so, if it go -- when
it goes live, that's when we'll start our quarterly
reporting. That quarterly re -- that quarterly review
when it occurs, so it's called follow up. So when that
happens, we go in, we will test to see that whatever has
been inplemented is actual |y working.

SHARON JONES: Perfect. And |ast question. You
mentioned there's recomrendations pertaining to nonitoring
about subsequent grant funding. So | wanted -- | want to
hear if you're saying what |'ve been asking for years or
comrenting on. Tell ne if I'"'mwong, but what |'m hearing
you say is that your recommendation is if you have a
grantee who cannot conplete the process, they don't have
the proper docunentation, they don't have what they need
in place, it should not nove forward and or subsequently

receive additional funding in the future.
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JASON GONZALEZ: That's correct. W' re saying that
everyt hing shoul d be supported prior to issuing grants.

SHARON JONES: Thank you.

M KE RCDRI GUEZ: | had a question, Drector Gonzal ez.
I's there -- or nmaybe address it through you, D rector
Diggs. | know that we have our processes where we brought
to the board where there are certain expenses that you can
make w thout the board's approval, there are certain
things that we've tasked staff to take care of without the
board's approval. |Is there any way that we can ask our
auditor to check that it mrrors what we're supposed to be
doing as a board through, you know, giving you that
authority to do those expenses and things like that? |
know the board has the authority to do that, but are we in
line with other boards within the state of Texas that is
doing the same thing that gives the grants at that
authority just to make sure that we're -- we can mrror
the same of other boards, right? W're not junping into
sonmet hing that, you know, we're giving you nore authority
and then giving you, | guess, nore task and, guess the,
more responsibility, | want to say, when you're giving
these approvals to do things, right? And one of the
things that, you know, I"mventuring into here is that
sonmetimes we made the decision within a conversation about

what are we going to be putting as a stat, or the
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commanders to put as a stat? What are we going to be
doing for a specific itemwthin the task forces to conply
with the grant? | want to make it very clear fromhere on
that | think anything that we're requesting fromthe task
forces that it'd be fromthe board itself saying if we're
going to be requesting for a catalytic converter to be put
as a stat, that it'd be A, B, and Cfirst before we can
put as a stat. That if the catalytic converter was
reported stolen in Houston, and it was found in Austin,
right? Things |ike that, that what's going to be the
policy moving forward? | really do not want it to be a
conversation, | would really want for it to be a board
deci sion and saying, okay, | would like for you to bring
back, okay, this is how we're going to be putting that
stat. If it's got stolen in Houston, it was recovered in
Austin, the recovery, the statistic goes to Austin, that
goes -- doesn't go to Houston. So creating policy, |
think it's inmportant that we make it as a board, versus
just having a conversation and saying, hey, this is what
we're going to do.

WLLIAMDI GES:  So WIliamDiggs, Director, MCPA
And so Chief, | hear everything you' re saying and | know
everyone knows that | talk to individual board menbers at
tinmes and get direction. And then | always follow up with

you and nake sure you're -- you give ne a thunbs up,
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Chief, and that you're good with it. Not that |'m
checking a board menber, but |I'mjust naking sure that you
have know edge and you're good with it. | agree that

col laboratively it would be better for it to be a total
board decision in the future, that way all board nenbers
have know edge, and | fully support that and wel cone that.
And I w Il make sure that in any conversations that | have
with individual board nmenbers, I'Il start rem nding that
board nenber that, hey, this would be an item an agenda
Itemthat we would take up on the next board neeting to
ensure that everybody has awareness and know edge. As far
as, M. Conzalez, Director Gonzalez in working with ne and
my staff during throughout the audit over the |ast few
months, |'mvery appreciative of the things that they
bring to us for awareness and some things that, you know,
we need to do nmoving forward. | will go on record as
saying that no one got noney that shouldn't have, right?
No one got any noney they shouldn't have. One of the
things that they pointed out was some of the grantees,
they woul d request access to GMIS, that's done through
email. What we didn't have that they could go back and
verify is we just sinply didn't keep all those emails when
we were giving access to this agency sonewhere in the
state of Texas. And so that was kind of part of, and

pl ease Jason, if |"mputting words in your nouth, forgive
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me, that was part of we couldn't verify that that took

pl ace because we didn't save the enmail. Well, |I'mgoing
to tell you and you'll see in our audit, and I"'mgoing to
make -- |'mgoing to provide my audit response to all of
the board nenbers, | think that's appropriate. You shoul d
have not -- you should have that, | will provide that.
Most everything of the findings that Jason's team had, we
are going to inplement autonmation just |ike | know Chi ef
Sl oan has asked me to do nonths ago in this new GMIS
system It's literally going to track and keep up with
and provide record of all decisions that are nade. It's
going to sinmplify sone things. And then |I'mgoing to be
completely frank with you, | don't want to steal Lauren's
thunder, is she in the roon? Because | know -- there she
I's back there. Lauren, | promse |'mnot going to steal
your thunder here in a little bit. But we had growth in
FY25 of 471 percent, right, fromwhere we were, 471
percent. | anticipate based on the response that we had
on April the 8th, we're going to have around 200
applications, right? Probably 200 applications. W grew
from5 to 15. Again, | go back to, we need a new platform
In GMIS and we need nore staff. But in the nmeantine,
we're going to listen to what our internal auditor has
said, we're going to work together, to come up with better

solutions to make sure that we're fixing those things
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mechanically right now And then the reality of it is,
this new GUIS system it's going to take care of a |ot of
that through the technology itself. So again, | welcone
what you just said, Chief, and I'mgoing to make sure that
we bring agenda items and we don't just have conversations
on some of these other things that we've tal ked about.

M KE RCDRI GUEZ: Yeah, and | think the whole approach
here, right, is that the responsibility doesn't just fal
on you, right, because this would be on record, there was
a request. And again, this is where I'mgoing with, are
we really just tied -- as a board, are we just, are we not
allowng you to do nore? And that's what | really want to
find out, right? Because there's sonme items that we bring
that maybe it should be at Director Diggs's level, right?
And so that's what | was trying to figure out, because
know we' ve brought sone agenda itens where we're giving
you the authority to do certain things, but is that
enough, right? And so | just want to nake sure that we're
aligned with other boards across Texas, that we're
allowing hima little bit of wiggle roomto do his job.
And at the sane time al so provide sone |evel of protection
for himthat we're not just putting a bunch of
responsibility to himwthout the board s consent, right?

JASON GONZALEZ: So we did benchmark agai nst severa

ot her agencies, including like, for exanple, Parks and
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WIldlife, TEA as far as |ike how they scored, how they
processed, how they nade decisions. And we did feel that
there was alignnment. So | don't think anythings
conpletely off kilter. So | think once you read this,
maybe that'll put it in some context, but if that's not
sufficient, please reach out to ne and we can have

addi tional conversation about just how that was done.

M KE RODRI GUEZ: Appreciate it.

JASON GONZALEZ:  Yes, sir.

SHARON JONES: M. Chair, | do echo what you're
stating, and WIlliam the whole goal is to protect you.
It's not, we're not mcromanaging, we're not trying to
m cromanage anyone within your staff, is to protect you
and your staff, the agency and the state of Texas. So we
just want to make sure that we're doing it right, and the
right way to protect you on that matter. And then | do
have a question for you, sir. So you mentioned you're
anticipating 200 applications, is there a process that you
have devel oped that if an agency, they' ve net the
deadl i ne, but they have not net the criteria in terns of
whatever that criteria is, whether it's submtting the
appropri ate docunment, whatever that is, and they've net
the deadline. Do you have a process in place where
they're automatically elimnated? O do you have a

pl acehol der? Ch, you go back to them have your staff
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contact themand say, "hey, we're still waiting on your
resolution,” or -- so just walk me through that process,
pl ease.

WLLIAM DIGES:  Yeah. So WIliamDiggs, Drector,
MWVCPA. So Major Jones, the reality of it is, you know,
we're here, we're going to work -- we're here to work with
| aw enforcenent, not to be a wall from-- in front of |aw
enforcement to get these grant funding. So absolutely, if
they make application, and again, applications end close
of business May the 8th, right? That's when this
application process closes, for FY27. So many of the
| ocal governnents, they don't -- and then whether that be
muni ci pal or county governnents, those neetings don't
place for -- don't take place for resolutions. And that's
probably our biggest issue 99 percent of the tine is we
don't have resolutions in place at the time the grant
request for our applications close. Absolutely, |I'mnot
going to |l ook at a local government and say, "hey, sorry,
you didn't get in front of your city council or you didn't
get in front of the Conm ssioner's Court and get this
resolution to me." So we allow for themto submt those
resolutions after the fact, that's in the best interest of
Texas. W have a process in place. Qur grant specialist
are working closely with all of these applicants, Deputy

Director Pence and nyself, we're locked into that. We'l|
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be having daily comunication generally all the tine now,
but absolutely after May the 8th, and we're going to know,
okay, we're short 25 resolutions, we're short 30
resolutions. W get those applicants to tell us, hey, ny
Comm ssioner's Court is meeting on this date or, you know,
we' re having our city council neeting on this date. W
know when to anticipate getting that resolution, we'll
have the resolutions prior to comng to our July board
meeting during the conference, and all that will be in
place. So there's absolutely a process and we want to
definitely, we don't have hard |ines that say, "hey,
sorry, you're out of luck because you didn't neet the
deadl i ne."

SHARON JONES:. Perfect. Gad you're continuing from
the past with the resolutions. And we can't go and tel
the mayor, "hey, you need to do this," or city council,
but it's great that you're working with themand then that
also -- | wanted you to say that out |oud because that
al so cuts back on the emails and phone calls that Captain
Mena and | get on a regular basis about such natters.
Thank you, sir.

M KE RODRI GUEZ: Board menbers, any other questions?
Menber Sl oan? Menber Cantu Serrano?

REBECCA CANTU SERRANO  No, sir.

M KE RODRIGUEZ: Al right, nmoving on to agenda item
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8. Thank you, M. Gonzalez. Appreciate you. Agenda item
nunber 8, | will turn the neeting over to Mjor Sharon
Jones, Conference Update.

SHARON JONES: The conference is the week of July
20th, it's fromthe 20th to the 24th. Wdnesday the 22nd
wll be our off-site networking event, and that date was
moved from Monday to accommpdate those who are just
applying for the Senate Bill 224 commttee funding and not
here attending a conference, that gives them an
opportunity to actually network with the task forces
who' ve been doing this job trenendously for many years.
And that also shows support for not just |arger agencies,
but for those rural communities who have a | ot of
questions or for the snaller agencies. So that's why we
moved it on to Wednesday so that everyone can participate,
have the opportunity. And then Wednesday and Thursday,
sir, wll be the awards, grant awards wi |l be Wednesday
and Thursday. W have sonme tinme set aside Friday norning
in case there's overflow So we'll make sure that
everyone gets -- they do say that we are not going to
rush. As usual, we're going to nmake sure that everyone is
taken care of. Wiile we're having those neetings, the
conference will still be occurring in conjunction. The
banquet wi |l be Thursday, again, the -- now the 224

Comm ttee nmenbers, they can attend a banquet without their
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bosses having to say, "go there and come right back."
Li ke, "why are you there? You don't need to go to
banquet." So we've nade it easier for the bosses to say
yes. Qur website, we are -- we, as in Yessenia, nyself,
and Wlliam we are hoping, fingers crossed that we'll
have the website up for registration within the next week
or two. So that's comng along. And then Justin Wite
has created a fantastic training agenda. That agenda is
literally in unison with the success stories that |
di scussed earlier. W have all types of classes for |aw
enforcenent, analysts, prosecutors; literally hand in hand
with what the LPR systemdoes. And M. Diggs, as of this
morning, the training agenda was approved. So Justin can
go forth and conquer. And we're anticipating about 500 to
600 attendees this year. And as you know, our training
i ncreases and our attendees, but this is what M/CPA is
about, inclusion and nmaking sure that we can take care of
al | agenci es regardl ess of geographical |ocation and our
si ze.

M KE RCDRI GUEZ:  Qut st andi ng.

SHARON JONES: Thank you, sir.

MKE RODRIGUEZ: | think | was going to ask Director
Jason and Maj or Jones, you chair that board with Menber
Sloan on the GBR conmittee. |Is there any way that we

can -- before we get to the conference, that we can screen
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for those applicants that are going to be asking for itens
that we know we' re not gonna fund?

WLLIAM D GCS: So, WIliamDiggs, Drector, MCPA
So Chief, absolutely. Mself and Earl, we're literally,
and you know, we've got a nunber of grants applications
al ready saved, well over a hundred conmbined. W are
havi ng conversations with those applicants already. There
are certain things if we know -- we're absol utely not
gonna fund. W don't buy weapons, we all know that, we
tell our applicants we're not going to do that. There are
certain things, depending on the grant type, we know we're
not gonna do based on previous experience in the last two
years. And so we're having those conversations.
believe it would be an excellent idea to have a
conversation prior to July wth GBR to wal k through those
grants and just make sure before we get into that. And |
will work with David Richards on how we navigate that, you
know, do we have to call a public neeting? Do we -- can
we do it virtually, right? So | believe we can do that.
And it could be that we coul d have a workshop dependi ng on
the nunber of folks that are present versus having a
quorum So excellent idea and we can have nore
conversation about that. But | |ike that.

SHARON JONES: So, sir, after last year's neeting and

sone of the grantees, they teased ne because they always
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say we know when she starts witing, she's up to
something. So that -- once | get soneone who's travel ed
so many hours to conme here for us to tell themno, you
cannot purchase weapons, you can't start your own SWAT
team that should have never made it to us. And soit's
not just that, there were others. So imediately before
we left, | had a conversation with WIIliamabout, let's
make sure that we screen better. And | even gave himthe
option to say, "hey, bring it to the GBR conmttee." |If
there's sonething that you know outright, yes. No
weapons, no. But if you're iffy on sonething, just bring
it to us and let us know. And sonething else | did ask
himto also start doing, and this is with your blessing as
well, if the GBR conmttee has said no to a grantee, and
then the grantee, after the official proceedings, goes
back to MWCPA and said, hey, like they said | couldn't get
13, but | can get six, we approve it. | understand that
M. Diggs has the approval to say yes, but also the
commttee would like to be involved. Well, not
necessarily involved, but we would like to be in the know
so we know that -- what we -- it goes back to protection
right? And auditing to nake sure that we're all on the
sane page.

M KE RODRI GUEZ: Yeah, and | think the approach here

shoul d be we screen -- and | want to say we're good with
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that, Menber Sloan, that we screen the applications. W
al ready know we're not going to fund weapons, we're not
going to fund a BearCat, we're not going to fund any of
that. They don't have to be standing here for hours Iike
| think you said, travel 7, 8 hours, 10 hours to cone in
for -- so we can tell themno. So | think that in itself
needs to be definitely taken care of before we get to GBR
And then plus that, | agree with you where if a grantee is
requesting certain things and the commttee says, you know
what, we can definitely say yes to this part of your ask
but not this, think it has to be well docunented. GBR
reports are supposed to be submtted to the director so
that he can refer what was said, you know, what was
approved and what was not approved. | think that would be
a much cleaner way to take care of that versus going back
to the reporter and kind of navigating through it, see
what was approved or not. The other thing that | was
going to add to this is that we have to be very, very
direct wth these agencies that, please do not stand in
front of the GBR comm ttee explaining tactics, explaining
operations, we don't do that. We're just requesting the
Items, and then we nove forward on it. W're not going to
be going back and forth as to explaining, because this is
all public, explaining their operation.

WLLIAM DI GGS:  Absolutely. So, Chief and Mj or
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Jones, Chief Sloan, | was also going to -- | was going to
recommend that, again, the application process closes on
May the 8th. In about a nonth after that, we would have
had tine to have gone through the screening and the
scoring. | believe what we can do is all of those
applications, obviously, are still saved in GWS. W can
create a spreadsheet of things that we believe may be
concerning. And then we can either, one of two things, we
can provide a link to the GBR nenbers with the spreadsheet
so that they could see those things that are concerned,
and they can, at your leisure, you can | ook at that
spreadsheet, and then you can also | ook at that
application. And then that would be a good way, |
believe, is screening, provide guidance to ne if there's
just something that you knowis not going to work, and
then we can reach back out to the grantee. So again,
Maj or, they don't nake that drive hal fway across Texas for
you guys to hear their request and say no. So | wel cone
all that, and thank you for the guidance and the
reconmendat i on.

SHARON JONES: Yes, sir. Menber Sloan and Member
Cantu, does that work for both of you?

REBECCA CANTU SERRANO  Yes, ma' am

TOM SLOAN:  Menber Sloan. Yes, it does. And I think

It just boils down to being pragmatic and efficient. W
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tal k about, you know, you think about the agencies who are
asking for things that they think they need, the
networking that's available, too, with agencies who have
been there and done that, that's very inportant so that
you don't have a tinme zap. Because we've all got bosses
and the bosses want things done. And then you drive or
you fly in and you stand here and only to be told no. W
coul d have addressed that weeks or nonths before. And |
think it's inportant we talk about how many additi onal
agencies are going forward with being grantees. And then

the drain on personnel, you know, they're calling in, put

t hem

we went down in San Antoni o and we had our training
session. | saw soon to be grantees, want to be grantees

| earning fromthe old hats who have been there, done that.
And it's an FTO process that, on the back end, is hel ping
us out a great deal. But, yes, long answer to your
question, yeah, I'min full support of that. | think it's

a good i dea.

Yeah.

In touch with these other agencies. | saw that when

M KE RODRI GUEZ: Menbers, are we okay with that?
Menber Cantu Serrano --

REBECCA CANTU SERRANO.  Yes, sir.

M KE RCDRI GUEZ: Are we good with the reconmendation?

REBECCA CANTU SERRANO.  Yes.

M KE RODRI GUEZ: Perfect. So we're going to take 10
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mnute, 15 mnute? 15 mnute break. It is 10:35.
(Of the record)
(Back on record)

MKE RCDRIGUEZ: It is 10:54 a.m W're back in
session. We'll now nove on to agenda item9. And | wll
turn the neeting over to Captain Jose Mena, Texas DPS Cl D

JOSE MENA: Good norning, chairman of the Board and
Board Menbers. |'mJose Mena, |'ma captain with Texas
Department of Public Safety, | amone of its SIS program
captains. Let ne start off this norning by saying how
honored | amto be here in front of this Board. | had the
privilege of working with Darren Al nendarez when | was
stationed in Houston. So to be sitting in front of a
Board that has a conmttee that keeps his name alive,
trust me, it's an honor to be sitting in front of y'all.
Thank y"all for this opportunity. DPS is presenting two
proposals to the Board today. Now, DPS may be the agency
maki ng the proposal, but we're not naking these proposals
only to benefit DPS. W are naking these proposals to
benefit all the surrounding agencies that may be affected
with these proposals. Mtor vehicle crines continue to
plague the cities of Texas. Now, it's difficult to get an
exact number of certain crinmes, as Chairman Rodriguez was
saying earlier today, the stats is kind of difficult when

you start tal king about catalytic converter thefts and is
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It counted where it was taken or where it was recovered?
So those stats are hard to conbine and to gain. But one
of the crimes or the notor vehicle crimes that we are able
to document and report are motor vehicle thefts. Now
having said that, | conpiled -- start this. Gkay. |
conpi l ed figures and nunbers based off of the Texas
Department of Public Safety crine records. It releases a
monthly auto theft report, and it gets this report from
agencies that report to TCIC on stolen vehicles. Now, in
this report it has two groups when it's discussing the
cities. The two groups are 200 -- a popul ation of 250,000
or nore, and the second group is a population of 150,000
to 250,000, and it lists the top 10 cities in both of
these groups in its report. The first area we're |ooking
at is Dallasa€“Fort Wrth area. To ny surprise, many of
these cities in the Dallasa€“Fort Wrth area are actually on
the report as one of the top tens either -- in either
group. These cities consist of Arlington, Dallas, Fort
Wrth, Irving, Plano, Denton, Frisco, Garland, G and
Prairie and MKinney, | consider all that the Dallasa€"Fort
Wrth area and all of those cities | just named are
actually listed on that report as one of the top cities
for motor vehicle thefts. 1In January of this year, we
held a neeting with representatives fromDPS, from Fl ock

Safety, the Tarrant Regional Auto Crimes Task Force, the
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Prosper Auto Theft Task Force, the North Texas Auto Theft
Task Force and the Dallas Salvage Unit and di scussed our
proposal for the Dallasa€“Fort Wrth area. Al the cities |
mentioned will be affected by our proposal. So | took
these nonthly auto theft reports, and | conbined the
figures up. Here are the nonthly auto theft reports from
January 2025, to the first quarter of 2026. That's til
March because the April report hasn't came out. So after
conbining all of them these are the figures | have for

the Dal lasé€“Fort Wrth area on stolen notor vehicles, okay?
Now t he second area we're | ooking at is the Austina€“San
Antonio area, State H ghway 130. So | did the same thing
for those cities and | came up with these totals. Right
there, 12,957, okay? That's the grand total of both areas
conbi ned from 2025 to the first quarter of 2026. 27,794
docunented stolen vehicles in both areas. Now | want to
rem nd everyone in this roomtoday that there's only 365
days in a year. So if you start doing the math on that,

on how many vehicles are stolen per nmonth, it's
astronom cal, okay? Let me get to the first project.
These are our two proposed project, the Dallas toll road
project and the State H ghway 130 project. The goal is to
conbat and reduce motor vehicle and catalytic thefts in
Texas. Again, it's very difficult to get catalytic

converter theft numbers because some agencies don't report
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It and some don't even keep track of it. But that's our
main goal. O course, we're going to solve other crines
with these two proposals. Mjor Jones did a fantastic job
just listing an array of different crinmes that these
caneras have hel ped solve. Let's break it down to the
first proposal. These are sonme of the things we focused
on when we were thinking about the proposal for the

Dal | asé€“Fort Worth area. It's going to be on the tol
roads and the ones that are going to be affected are Sam
Rayburn Tol I way, the President George Bush Turnpike, the
Dallas North Tol lway, Chisholm Trail, and the 360 Tol | way.
We're going to focus our coverage on on and off ranmps and
transition roadways. The license plate readers will be

pl aced on the toll roads -- or will not be placed on the
toll road thoroughfare at this tine. W reviewed existing
LPRs in the areas so that there's no redundancy in it.

The devices will be installed on the NTTA right of way and
a total of 450 Flock cameras is what we intend to put up
inthat area. Now if you |look at the screen, these are
the Dallas tollways. And if you | ook closely you'll see
all the cities | named in or around that imediate area.
This is what we intend to do on those toll roads with the
450 Flock cameras we intend to install. |'mgoing to
break it down a little bit nmore and we do have the

pictures on the other side over there, after ny
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presentation, feel free to go | ook at those pictures. A
right, the first one is going to be the President George
Bush Turnpi ke, we intend to install 160 Flock cameras on
that one and that's what it's going to look like. Next is
going to be the Sam Rayburn Tol lway with 100 -- excuse ne
with 88 LPRs. The Dallas North Tol lway, 114. The 360
Tollway with 26 LPRs. And the ChisholmTrail Parkway, and
we intend to install 62 Flock caneras there. Al right,
the second project we intend to have is the State H ghway
130 project, and that's the San Antoni oa€“Austin area. Qur
focus was on -- to be put on the State H ghway 130. We
focused coverage on the on and off ranps and transition
roadways. The devices are going to be put on the TxDOT
right of way on this one though, and we intend to install
133 Flock canmeras there. So why is State H ghway 130
important? Well, it acts as a corridor between the two
major cities and it acts as a secondary route to avoid | aw
enforcement. And if you don't know what | nean |'m goi ng
to show you right here. |f you look at the blue line
that's Interstate 35, and if you |l ook right next to it,
the State H ghway 130. Now I've been on Interstate 135
and there's |aw enforcenment present. \Were | don't see

| aw enforcement present is State H ghway 130, all right?
So if we get caneras there that wll greatly enhance us,

it'll be a game changer for us in law enforcement. Now
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State Hi ghway 130 acts as a corridor, any illegal
contraband, stolen vehicles, stolen catalytics, drugs,
anything can be nmoved from San Antonio to north of Austin
bypassi ng | aw enforcenent and canmeras on Interstate 35
just by junmping on State Hi ghway 130, all right? So this
Is what we intend to do with it right there. W intend to
put 133 Flock cameras up and down State Hi ghway 130. And
again, it's going to be on the transition roadways as wel |
as the on and off ranps, so we'll know exactly where our
targets or stolen vehicles are noving at any particul ar
time. | got it set up to where | can -- it's a closer

| ook north of the Austin airport on 130, that's what it's
going to look like. And then south of the Austin airport,
here's what it's going to look like after we install al
133 caneras on there. The total cost of both proposals
for fiscal year 26 and 27 conbined will be 3,047, 524.

Now, | started this presentation by saying DPS was the
agency neking the proposal, but other agencies wll
benefit. Right now DPS has 792 caneras up and runni ng

t hroughout the state, that's alnost 800 cameras. And |'m
proud to say that right now, DPSis sharing with 179
agenci es throughout the state, and |'m expecting nuch,
much nore. Sharing the data strengthens the collaboration
bet ween | aw enforcenent agencies to conbat notor vehicle

theft, catalytic converter thefts, as well as other crinmes
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In Texas. But nmore inportantly, sharing the data creates
safer comunities throughout the state of Texas. |'mopen
to any questions if anyone has any.

M KE RCDRI GUEZ: Do you have a question, Director
Di ggs?

WLLIAM D GES: WIliamDiggs, Drector, MCPA
Chi ef Rodriguez, yes, board nenbers, | was just going to
say |'ve been working with Cap. Mena and the conversations
|'ve had with himand also with Major Jones. A few nonths
back, myself and Deputy Director Earl Pence, we cane to
North Texas and we attended a | aw enforcenent neeting with
the North Texas Regi onal Commander of the Texas DPS,
Jereny Sherrod. The roomwas full of |aw enforcenent
agenci es throughout North Texas, both state, |ocal,
muni ci pal, sheriff's deputies fromdifferent counties.
"Il tell you, they're behind this. | believe we need
this to further protect Texas. | know |'ve had
conversations with | aw enforcenent and other task force
menbers. The sooner we know about a stolen vehicle is on
the nmove the better opportunity, the better chance we're
going to have of interdicting it and stopping it before it
crosses the US-Mexico border. And we also heard Chris
Hayden say earlier during our financial report that
unencunbered right now for FY26, we have roughly 12.6

mllion dollars. |'"min support of this and | just wanted
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to go on the record and I et you know that | support this
and | believe we have the funding to do so.

M KE RCDRI GUEZ: Thank you, Director Diggs. Captain,
| think you hit the nail on the head, right? W have the
two zones in our state that are blinking red all the tine
when it cones to auto theft. And | think, you know, it's
just very clear and evident, right, that Round Rock
CGeorgetown, Austin, why it blinks red, it's that highway
right there, right? It's an easy way out. W're working
very hard as well with the I-35 corridor because we want
to make sure that the troops, you know, have anple tine to
stop anybody that has a stolen vehicle going down south.

JOSE MENA:  Yes, sir.

M KE RODRI GUEZ: But the main thing is also, you
know, it's the nunbers itself, right? Were are all these
vehicl es going, right? How many have we recovered? These
are inportant questions that we al so need to ask
ourselves. And this is why | think we need to refocus on
auto theft, I know we put 100 percent focus on catal ytic
converter and burglary vehicles and things like that. But
at the end of the day, the auto theft conponent, right,
those are very high nunbers for our cities here in the
state, especially in this area. And so | wll, you know,
we tal ked about this in Brownsville, right, where we have,

you know, the port of El Paso, there's about over 100
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vehicles going there on a quarterly basis for the year.
And | spoke to NICB, to ny task force, and to talk to NICB
because there's nore than 100 vehicles going through that
border. There's nore than 100 vehicles going through
Laredo, through Brownsville, through Del Rio, through all
those ports. And so this tool is going to get us to nmake
sure that we go down in nunbers when it comes to auto
theft because we'll be able to have the ability to stop
that individual going with that stolen vehicle, but it's
al so going to give us a bunch of intel, and that's key to
every operation that we're doing. So | applaud you and
Maj or Jones and DPS and everybody that was involved in
this project, because it is a much needed itemfor those
hi ghways. We don't have that visibility, we're always
going to lose. And, you know, we keep talking to
conversations with Dallas, this is why we want to cone
back and ask, what do you guys need, also, right? Wat do
you -- what does Dallas PD need. Tarrant County, all the
agencies that are here, what else do we need to do to make
sure that we reduce the number of stolen vehicles? And
al so we need to capture where are they going, where are
they taking them and if anything, what's the connection?
Wo are the groups? So we're going to be getting, you
know, we tal ked about it over and over again that we need

to refocus on where is it blinking red in our state and
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attack it very aggressively. So thank you for everything,
thank you for this project, Mjor Jones, thank you for
| eadi ng the [indiscernible].

JOSE MENA:  Yes, sir. And to reiterate, I'mthe one
sitting in this chair, and DPS is the one making these
proposal s, but | was just standing over there with a | ot
of people fromthe task force who are reiterating, saying
It's going to be a gane changer for us. So, and DPS w ||
share with all these agencies that want to be a part of
it. So | have one nore slide right here, | have ny
contact information right there. |f anyone wants to take
a picture of ny contact information and ask for any help.
And | also put ny first line supervisor's information
there if anyone wants to say how fantastic | did at this
presentation today, |'d appreciate it.

M KE RCDRI GUEZ: Board menbers, any other questions?
Menber Cant u- Serrano?

REBECCA CANTU SERRANO.  No, sir.

M KE RCDRI GUEZ: Menber Sloan? Captain Mena,
appreciate you. Thank you. Yess, is there any public
coment on this iten?

YESSENI A BENAVI DES:  No, M. Chair, there are no
public coments for this agenda item

M KE RODRI GUEZ: Menbers, woul d anyone |like to nmake a

notion, a motion is for this itenf
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TOM SLOAN:  Board Member Sloan, | nove that the Board
approve the proposed -- the proposal for FY26 and FY27 not
to exceed 3,047,524 set forth in the agenda nunber 9.

M KE RODRI GUEZ: Do | have a second?

[ Crosstal k]

REBECCA CANTU SERRANO.  Board Menber Cantu Serrano, |
second.

M KE RODRI GUEZ: | have a notion for nmenber Sloan, A
second from menber Cantu Serrano, any further discussion?
Hearing none, | will nowcall for the vote. Board
menbers, when | call your name, please state your vote for
the record. Menber Jones?

SHARON JONES: Abstain.

M KE RODRI GUEZ: Need to hear it on record.

SHARON JONES: Abstain, abstain, abstain.

M KE RODRI GUEZ: Menber Whitehill.

KIT WH TEHALL:  Aye.

M KE RODRI GUEZ: Menber Brotherton.

CHARLA BROTHERTON:  Aye.

M KE RODRI GUEZ: Menber Cantu Serrano.

REBECCA CANTU SERRANO.  Aye.

M KE RODRI GUEZ:  Menber Sl oan.

TOM SLOAN:  Aye.

M KE RODRI GUEZ: Menber Jackson.

SCOTT JACKSON:  Aye.
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M KE RCDRI GUEZ: And I, Chairman Rodriguez vote, aye.
Let the record reflect that there are six votes for and
one abstain. The notion passes. Thank you, Captain.

SHARON JONES: M. Chairman, now that it has passed,
may | make some comments?

M KE RODRI GUEZ: Absol utely.

SHARON JONES: So before | used to sit behind a desk,
| actually did sone work, some investigations. And | can
tell you that it -- the map that Captain Mena showed where
there's 35 and it's 130. They literally avoid 35, they
wi Il stage when -- if they're comng fromsouth or
wherever they're going, they' re going to stage outside of
the big cities. They do not want to drive through Austin,
they definitely do not want to go through Round Rock or
Ceorgetown because all of that is WIliamson County. So
they will literally get on 130 toll. And when | tell you,
iIf atruck tractor-trailer is doing 55, they're going to
get right behind that truck tractor-trailer, and they're
not going to speed up, they're not noving, they' re not
going to nove over, they're not going to pass, and they're
going to sit there on 130 and exit all the way in
Ceorgetown. And then when they go through to the Dallas
area and they get to the split, they're going to go to the
toll, and then comng back is literally the sane thing.

And they literally know how to avoid where there's no | aw
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enforcenent. So thank you for taking care of business,
board nenbers, and know ng what needs to be done. Thank
you for that.

M KE RCDRI GUEZ: Thank you, Menber Jones. Moving on
to agenda item 10, MWCPA G antee Process Update, April 8,
2026. | will turn the neeting over to Lauren WIlians,
our auditor from MVCPA.

LAUREN W LLI AMS: Good norning, Chairman, M/CPA
Board. | will give an update over our M/CPA grantee
process, as well as the April 8th training that we had.
We'[| start with that April 8th workshop. The M/CPA
hosted that FY27 RFA workshop in San Antonio just here on
April 8th. MCPA staff covered a very w de range of
topics, I've listed a few of those here. W cover the RFA
Itself, GMIS information and navigation of that current
systemthat we enploy, application details, M/CPA required
docunentation, all of our post-award requirenents,
expenditure reporting. W covered supplanting, | know
that's one of y'all's favorite topics, of course. LPR
I nvoi ci ng and docunentation requirenents, as well as our
grant closeout process. Onh -- okay, perfect.

Approxi mately 360 individuals attended that workshop on
April 8th. W' ve received some great feedback, we're
really excited to hear about it. As a result, we have

received an influx of questions fromour grantees, and |
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do want to enphasi ze that we do encourage all of our
current and prospective grantees to utilize WCPA staff as
a resource. W do intend to provide this training

annual ly, and so if there is any request for topics to be
covered in the next training, we do ask that you send that
over to us to make sure that we're hitting on those points
for you all. Perfect. As of this norning, | did make
sure | updated these figures for you all so they're the
most accurate as possible. | want to provide a current
status update of our FY27 applications. W have zero task
force grant applications submtted as of now, but we do
have 38 applications saved. As far as SB 224, we have

ei ght applications submtted and 111 applications saved.
So we'll have quite a few grantees this year. Awesone.

On the same note, | just want to give everyone in the room
a remnder that all FY27 applications close at 5 p.m on
May 8th. Board, | know you all probably don't need that
rem nder, but we have a |ot of grantees here, please nmake
sure that y'all get those in. If there are any
application related questions, please reach out to your
MVCPA grant specialist and/or grant auditor ahead of tine
to make sure that we ensure that you all have time to get
those answers -- questions answered prior to your
applications being due. Please also note, on the sane

note, that attendance of our GBR neeting over July 22nd
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and July 23rd is required if you' re seeking FY27 award.

Pl ease be ready to answer any questions the Board may
have; come prepared. Next, I'll provide a little update
on the audit engagenent that you all heard from Jason on
earlier. The M/CPA would first like to start with giving
a sincere thank you to Sonia, Denisha, and Jason for the
col I aborative and productive audit process. The feedback
provided in the audit report highlighted significant
strengths on behalf of MVCPA and al so gave us
recommendations for process inprovenents. W appreciate
both of those equally and again really, really thank | AD
for their collaboration with us. First, we'll go over
those strengths. | know y'all heard fromJason on these
earlier, but 1'd like to reiterate them The sel ected

i nventory items were accounted for and had accurate data
reported. Qur grant auditors have established a review
process to identify select types of supplanting.
Expenditures sel ected for review were supported,

al  owabl e, and accurate. This actually goes for all the
expenditures that were tested on behalf of IAD. The
average tinme for our grant auditors to review expenditure
reports was 18 days. O course, you all know you're very
wel | aware of all the extensions and everything that
occurred during the scope of this audit. So with that

being said, | think that that's sonething to hang our hat
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on. On the sane note, the average tine to approve
expenditure reporting by management, thank you so nuch,
Earl, was two days. And the average time to pay the
grantee after approval was six days. So we're taking care
of our grantees in a tinely manner. On the same note, |
would Iike to highlight that these strengths are
incredibly inportant to note during the scope of this
audit, as these strengths were highlighted during a period
In which the WCPA, WIlliam to your point earlier,
experienced growth of 242 percent in FY24 and 471 percent
In FY25, respectively, when we conpare those figures to
FY23. There was al so physical inventory here. So when we
tal k about the strengths of having these inventory itens
supported, these are truly verified by your grantees in
these years and again then verified by Jason and his team
There was only one intake specialist and two grant
auditors solely responsible for processing 100 percent of
these expenditure reports. There was also only one
director functioning as final approval on all expenditure
reports. Earl, again, thank you for all of your hard
work. Also during this tine, again, our M/CPA staff saw
an increase of 10 FTEs across all business segnents,
requiring hiring and training and managenent by directors.
Again, this all occurred during the scope of that audit,

so |l'djust like y'all again to keep that in mnd, and
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thank you to all MVCPA staff working so hard. Awesone.
Here we have the recomrendations provided by I AD, and |
al so have our MVCPA response to those itenms. |I'mgoing to
give y'all a quick overview. First, |IAD asks that we
shoul d establish a formal and docunmented process
evaluation for all potential applicants as a netric for
subsequent grant awards, | know this was a topic discussed
earlier. Qur response is that MWCPA s new grant
managenent system the GMIS built by CA, will have a
formal and docunented eval uation process for all potentia
applicants. So this is something that will help again us
align with 1AD on their request. They al so request that
MVCPA shoul d establish a process for retaining supporting
evidence, | know this is another topic that we all

di scussed earlier. The WCPA will integrate and establish
a process for retaining all supporting docunentation
related to the grant. For the review and nonitoring
process to ensure that we're having key controls, the
MVCPA wi || performa formal review of all controls and
moni toring processes as they exist currently. And as a
part of the inplenmentation of the new grant managenent
system we wll ensure that these key internal controls
are inplemented and al so operating as designed. So we
want to nmake sure that not only are we uphol ding these,

but that they're resulting in what we want, which is, of
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course, conpliance. During the application phase, |1AD has
asked that we should review individual grantees' prior
performance and adjust the goals and metrics to ensure
that the grantee is neeting or increasing its activities
annual ly. The MVCPA will inplement a formalized grantee
review process that does include that annual assessnent of
a grantee's previous performance. And we will al so adjust
the goals and netrics to ensure that the grantee is
meeting again and or ideally increasing their activities
annual ly. Additionally, our new GUTS systemw || help
facilitate annual reviews of each grantee's performance,

I ncludi ng progress towards established goals, to nake sure
that we're using this as a metric for any subsequent
awards. MCPA al so should establish, per IAD, a
monitoring and review process to ensure access to TAMJ
GMIS is reviewed on a regular basis and i s appropriate.
The new GWIS systemw || have rol e-based access controls
limting unnecessary exposure to data, audit |ogs and
activity monitoring, as well as autonated alerts regarding
dormant accounts. So this will provide MWCPA staff with
direct feedback fromthe systemautomatically on accounts
that should be disabled to ensure that we are nonitoring
that access managenent portion. Thank you again to Jason
and his teamfor giving us all of these good

recomendations and for allowng us the tine to assess and
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ensure that we're addressing them appropriately. Board,
if y"all have any questions, | would |ove to answer them

M KE RCDRI GUEZ: Do | have any questions for M.
Lauren? G eat job.

LAUREN W LLI AMS:  Thank y"all. Thank you.

M KE RODRI GUEZ: Agenda item 11, oh, is it 10?7 yes,
10, I'msorry. Agenda item 10, MVCPA G antee Process
Update April 8th, 2026 Workshop Training. [Is that what it
was? No, this is Laura's item (Ckay. Agenda item 11,
MVCPA Training Team Update, this is a briefing only.
W' [l now nove to agenda item 11, turn it over to Earl
Pence, Deputy Director

EARL PENCE: Good norning Chairman, Board, thank you
all for letting me have you about 10 m nutes of your
lifetime. We'Il give you a quick update on our training
division. They would be here presenting, however they're
out on the road training, imagine that. That is
not -- there we go, thank you. Wait, advance one nore.
This is -- go back to the training mssion please. Ckay,
this is our current training mssion. Qur training
division started with one person, Justin Wite. W added
an addition of Herman Adair who is just an old auto theft
hand, we al so added Anber Ot at a later date. These
three peopl e have that nmagical conbination and you're

going to see sone nunbers here in a mnute, and just off
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the cuff ideas between two people that have panned out to
be sonething pretty fantastic. W do live by this
training mssion, | think it's a good one. And it's the
poi nt of serving Texans better by training on | aw
enforcement and auto theft, bottomline. Change, please.
This is the training courses we currently offer. The
first one is a part one which is an internediate auto
theft course. W go over VIN nunber structure, passenger
car and light truck identification, notorcycles, ATV, UTV,
| D, fraudul ent docunents, VIN swaps, current trends,
resources, light duty trailer, |egal aspects, acid
restoration, and hands-on practicals. The acid
restoration is hands-on. |'Il give you, for instance,
stolen vehicles are recovered in the rain believe it or
not, and San Antoni o Monday or Tuesday proved they did
acid restoration in the rain, the class did, which,
they're in session, | believe they finish up today matter
of fact. Next, please. The part two auto theft which is
t he advanced, goes nore in depth with repair shop

I nspections, the commercial notor vehicle identification,
heavy equi pnent, marine theft, the difference between a
PIN, HHN, and a VIN. And | hope |I"'mnot blowng y'all out
' mgonna back off. Salvage deal ers, odoneter fraud; we
just added odoneter fraud. W have Bob Cowan fromthe

Dal |l as area with NHTSA, who |'ve trained with himbefore
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i n odoneter fraud, he is very well, very versed. W're
adding that as a part of the part two fromnow on. W had
some reports from Northern Task Forces and believe
Eastern, that odonmeter frauds start to cone back. W
also -- the auto hauler transportation cargo theft, we've
added that and as wel|l as the hands-on practicals for that
course. These are the -- during our training courses
outside of part one and part two, we do offer an overview
of MVCPA, title fraudulent, and fraudul ent Texas titles,
the auto theft and auto theft prevention, and the -- also
the auto haul ers cargo theft, basically auto haulers

I nvestigations. Next please. The new training course.

In April of '25 we had gotten call fromthree different
departnents that said, "the LPRs are great, but our

patrol nen are very -- they have no training. They
couldn't see -- they don't know what to | ook for on
vehicle." In tw weeks tinme, three stolen vehicles got
away three different departnents because of the patrol men.
So me and Hernman Adair got together for three hours and
devel oped an auto theft for patrol. W first tried it out
In the farthest reach of the state which is Al pine, Texas.
And we filled that classroomup. W thought we're going
to have five or six, we ended up with 36 fromall over the
state. Fromthat point it has not -- the phone rings

every week and they stay busy just only eight hour auto
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theft for patrol. W have auto theft grantees who want
the eight hour for their patrolnen. Just based off of
little sinple ideal when | told Herman, why don't we
devel op an eight hour let's see what happens. You're
going to see sonme nunbers here in a mnute for this year.
That was md fiscal year last year. This year we're
tearing themup. W're getting the message out there,
more stolen vehicles are being recovered. The officers
feel -- just they feel |ike, you know, they can go out
there, they know what to spot in order to call a task
force agent; not to handle it thenselves. They don't know
about the, you know, A lot of the secrets about VIN and
stuff, but just enough to say | need to call a task force,
| think it's stolen. It's working. W still have | aw
enforcement teans neetings every nmonth. W discuss the
finance first and then we get to the meat and potat oes
with the | aw enforcement grantees, SB 224 grantees, and
the commanders and that will continue. Oher levels of
training is the -- they're asked to attend certain
meetings where | aw enforcenent is not present, we don't go
into the secrets of the trade; we go into a very general
overview of the identification of trailers, hands-on

i dentification of the top 10 stolen vehicles just
sonething like -- something for awareness period but

nothing going to the big secrets of auto theft and auto
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theft recovery. Next please. Qur training partnerships,
Texas Department of Public Safety, the auto theft schools,
Herman does the light VIN and trailers. Texas Depart nent
Public Safety fraud schools, either nyself or Herman Adair
wi Il go over fraudul ent documents and fraudulent titles.
We have the National |nsurance Crinme Bureau, we assist in
that auto theft school, Texas Parks and Wldlife, their
basi ¢ acadeny, we assist there, and the State
Conptroller's Ofice. W also presented various annual
trainings: the Texas District and County Attorneys

Associ ation, the Gulf Coast winter summt, Texas

Associ ation of Auto Theft Investigators, as well as the
vehicle finance fraud at the North Texas Auto Show. W
have been invited to | ATTI this year, not only to attend
but also to present. W' re working on that now which that
training will be in San Antonio this year. So we plan on
being there to instruct in their school, their training.
Here's our training stats for FY25. The basic auto theft,
you'll see five. GCetting off the ground was a little
rough, but getting the word out, once it got out, it
spread like wldfire. For that five courses, we had 197
attendees. The internediate auto theft investigator
course, three courses held 105. |'mgonna go over this
you can read it right there you' re gonna see drastic

nunbers in FY26 and FY25, the nunbers change dranatically.

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

© 00 N o o A W DN P

N T N N B O S T O T S N T N S S
g A W N P O © O N O o M W N P O

Page 71

Next please. This is our DPS schools, the DPS fraud
school, the training conference, and then other trainings
presented by our our |aw enforcement trainers. Here's
FY26, so far this year 10 on the basic auto theft for
patrol, 294 officers, street officers trained. The
Internediate, we've had two with a total of 67. The
advanced auto theft, one course so far, which we have a
part two going this week with 31. And then the NICB
schools, one with 70 officers trained. Next please. The
DPS auto theft school, three with 97. And then other
trainings and conferences there were two with 190. Next
please. This is our '25 versus '26 totals. Qur nost
popul ar training right nowis going to be the auto theft
for patrol. Fromthree man departnments all the way to 200
man departnments they're wanting this for the Patrol men and
we're going to give it to them W average -- we can
average two eight hours a week depending on where they're
at, we nmay push three. | give our trainers a little break
In between and then hit it again, go road to road to road.
If you finish up a 21 hour or you know, a three day, if
you can squeeze in an eight hour, try to squeeze it in

The bottomline is get as many peace officers trained in
auto theft in the state as we can, | think that's going to
make a big difference. Here's some photos from our

Intermediate auto theft investigator course and sone of
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the attendees, sone of the work that they're doing, sone
of the hands-on. There's advanced auto theft, sone of the
participants and sone of the stuff that they go over.
There's our basic auto theft, these class -- and like |
said, | can't say enough these classes fill up. W do
tell themthere's nothing hands-on, if you can if you can
open up a gymasi um and they can see the nmonitor, we'll
showit to them we'll teach them |It's a full eight
hours of training. Here's our truck. W finally got us a
heavy truck to pull that heavy trailer, ny truck doesn't
have to do it no nore. Herman Adairs got it at this tine,
we -- it's loud, it's an advertisement. It's role, people
take pictures of it every time he rolls into a town and
goes to a restaurant they want to see it. W're currently
wor king on getting a second vehicle for Arber Ot who's on
the opposite end of the state, not as heavy as this one.
Qur thought is, heavy in case we have to go up in trailer
size, the light truck, if we get it for Amnber, can also
pull that trailer. But in case we got to go up heavy on
the trailer, we just want to be prepared, that's thinking
ahead. Here's some upcom ng trainings, basic auto theft
for patrol, we got seven up to date. | have a mai

message fromthis norning, somebody's wanting the eight
hour auto theft, so that's going to increase. W do have

anot her part one, we've got a grant workshop com ng up.
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The MVCPA conference course, we'll offer some training in
it and then some other |aw enforcenent Teans neets which
Is three, and then the NICB school still got four of those
left. And | think that's the end of my presentation.
"Il entertain any questions fromthe board as |long as
they're not hard.

M KE RCDRI GUEZ: Any questions for Pence?

SHARON JONES: M. Pence, that truck | ooks awesone.

EARL PENCE: Thank you, that was me, Hernman, and
WIlliam threw that thing together

SHARON JONES:. \Whoever designed it, first of all,
| ooked good, and whoever wrapped it did an excellent job.
Excel lent job there. So | do want to pick your thoughts
on something. So again, have to go back to Jose and |
consistently, we, and al so we have -- Texas DPS has an LPR
adm ni strator, we consistently receive email, phone calls
regarding how to use the Flock technology. As you saw
in -- when we had a workshop in San Antonio, there were

questions about, "well, I'msharing, | did everything I'm
supposed to do, but | still cannot see, and | know it's
like a toggle." Are you -- and, of course, M. Diggs, are
you guys okay to -- if Flock will give you a trainer to
trainer session, just have a few people, and I'mquite
sure that Flock will -- 1 -- before | even finish ny

sentence, I'maquite confident that Flock would -- because
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they do it for Texas DPS, will give you some training for
your trainers so that when you get those general questions
about what can we do, what do we need to do, and al so not
just training for that, but also general questions that
can actually be answered by the |ocal Flock
representative, and have that relationship between the

| ocal Flock representative and TxDOT and the agency. As
opposed to consistently going to one person or two with
Fl ock and then there's only so many that person can
answer, and then that |[eaves a kind of a delay for
response. So if -- I'msure that Flock will be able to
come up with sone type of training to actually alleviate
some of the going back and forth. And also, very
important, | think -- actually this just popped in ny
head. | can also get TxDOT to come in, and | think it's
very inmportant for TxDOT to be there. If their
presentation -- because oftentimes there is a | ack of
under st andi ng, not conmunication, but a |ack of

under standi ng where I'll have someone, |ike in a workshop,
well, I'"ve submtted nmy application in Decenber, and |'ve
been doing this now for a while, so | know that TxDOT
doesn't have it. | know that the -- Flock doesn't have
it. | knowit's an agency, but the agency is |ike
hel | bent, | submtted it. And | think having the
questions answered by TxDOT, understanding that if TxDOT
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tells you to re-permt, or they nmay send -- if you ask for
10, they may send you two pages, soO you need to get

sonmet hing taken care of, well, every single thing on there
has to be taken care of. And then sonetinmes you have to
remap, because they do it to us, we've had it so nany
times. Well, remapping for us is just, "I've given the

Fl ock representative, you have the authority, you go one
on one with TxDOT, |eave ne out of the equation.” But for
the | ocal agencies, remapping neans they have to go back
to soneone else to say, "okay, | can't keep the canera
here, but | need to nove it here, what do we need to do?"
And so, oftentines along the way, there is

m sconmuni cation, or -- it's not on anyone's part, it's
definitely not intentional. And then as |'msitting here
thinking, | also think we should involve Texas DPS TCl C
Because oftentines there is m sconmunication where there's
an agency who went to the top of the line within DPS to
say that, TCIC, 1've sent this email in, and they haven't
responded to ne, and it's been |ike four nonths. Well,
already know it's the agency, right? But whenit's
reported up and it gets tonme -- it'sit, that's not the
case. \Well, the agency did nail it to DPS, they really
did. Snail mail, they didn't email it. So if you send it
regular mail -- and literally the conplaint cane in, and

' m not exaggerating, three nmonths ago, that letter just
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showed up on ny desk two days ago. Because it's been
floating around, because no one knows where to send it,
and it doesn't even come to me. But once | was able to
comruni cate with that agency, and then | got one of the
| ocal task forces to be that partner and buddy up with
them and they do that a lot, then there's a |ot of
understanding that happens. So | think it's the sane
thing that we did for the Lubbock area, where there was, |
kept hearing -- every time | talked to a different person,
it was a different story, and just getting everyone
together in that one room | think | ess than 30 m nutes,
the problemwas literally resolved. And it's ny
under standi ng that the Lubbock task forces, they've been
moving while we were progress. So | think if you're open
to having sone one-on-one training, that would be great.
EARL PENCE: Yes, nma'am that's very insightful, and
that actually got the kick rolling. | had a discussion
with Bob Koenig earlier, and it did start the wheels
rolling about a general overview w thout being pinned down
to one certain product, but a general overview of LPR
operation, how they work, what to do when you get the hit,
the inplenentation, |like you said, all these people that
have to be involved, the process itself, absolutely. No,
great mnds think alike. Yes, ma'am

M KE RODRI GUEZ: Yeah, | think it, you know,
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pi ggybacki ng on what Maj or Jones just said on the whole
technol ogy part of it. | think the technol ogy part for

| aw enf orcenent has grown so nuch. And sone of us, right,
| think | can speak for nyself, that one of the things
that we did at the, at the conmand level, is okay, we need
to find out who is actually logging into these systens,
right? And | know Fl ock has a very good dashboard in
giving us that visibility, it's like, hey, only 46 percent
of your patrolnen are logging in, right? And so when you
pushing out these notifications, only 46 percent are
getting themthat are on duty. And so also we need to
touch on that conponent that we're -- here we are

suppl enenting all this technology to the agencies and is
It being used the correct way, and sometines it's because
they don't know, right? And then there's another part of
it where we tend to forget one of our biggest assets,
right, the majority of |aw enforcenent agencies have index
cameras that are IOPRs, right? And those are noving
cameras, and sonetinmes those are better than just a
standing camera. Because we do it, right, we send those
units downtown or run the plates of every vehicle that's
there, and it's just driving around, and it's picking up
these vehicles that are being stored, that are stolen,
right, and are |eft downtown Laredo to be noved into

Mexico. So a lot of it has to do with how do we manage
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the technol ogy, not work in silos, making sure that what
we're pushing out, we're training our investigators and
our patrol men how to navigate this technology. And again,
we tend to forget a | ot because we have this tunnel
vision, right, this whole stolen vehicle -- Flock. Well,
y'all can also run your in-dash cam you can also run your
body cam all this technology that exists nowthat it can
hel p us, you know, through investigation. So definitely
we need to get into this technol ogy conponent of it. But
| wll ask this, | know that the nunber for a whol e year
of training, we captured about 1,300 officers.

EARL PENCE: Gve or take, yes, sir.

M KE RCDRI GUEZ: And | was going to ask, Director
Diggs, what can we do to up that? Mybe we need to
partner with nore agencies to cover, to have nore
coverage. | know we have over 80,000 peace officers in
the state of Texas, you know, 1,300, we're barely making a
dent in that part of training.

WLLIAM DI GCS:  Yeah, so WIlliamDi ggs, D rector
MV/CPA. So Chief and Major Jones and Earl, yeah | totally
agree that you know we need to we need to broaden the
scope of, you know, getting throughout the state. These
guys are all over the state right now and so what do we
do? Well | think we do we do a couple of different

things. W growthe staff, we grow the staff to give us
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more bandw dth. And we start |ooking at possibly some
virtual courses. | still say hands-on for the basic auto
theft course is better, |I've been to it, we went out to

Al pine a few nonths ago, had a great turnout out there.
"Il tell you that Herman and Anber do a phenonenal job
teaching this course. But | think we're already getting a
good response. \We've touched every corner of the state,
we' ve taught this thing in every corner. But we can do
more. | think we can do some of it virtually, we can use
sone technol ogy, we can teach sone of it virtually, but |
also really think, you know, if we |ook at what we need to
grow the staff to be able to go even nore frequently out
there in person, | believe we can do that. | also wanted
to say that the syllabus for this eight hours is packed,
but it's a living document. | believe in the technol ogy,
| believe that we need to provide some basic awareness,
"hey guys, here's how you use this technology.”" "Here's
how you use the canmera technology."” "Here's how you get
toit." The only thing | don't think I would want to put
in this eight hour block is the admnistrative piece of it
when it conmes to permtting or having those conversations.
Because these are, I'mgoing to call themwhat they are,
they're road warriors, right? 1 wish |'d have had this
course back in 1987 when | went to MKinney as a hi ghway

patrolman. | would have | oved to have had what these guys
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teach, you know? So they're doing a phenonmenal job but |
don't know that we need some of that adm nistrative piece
of it. W need to keep it to where we're teaching them
how to interdict the stolen vehicles and the catal ytic
converters. But | also believe, Mijor Jones, wholly, that
we enpower Herman and Anber with the information about how
to navigate some of these permtting things.
So -- because they're getting the questions all the tine,
they're just, maybe they're not getting it fromthe from
the troopers and the sheriff's deputies and the patrol
of ficers, you know, they're getting it fromlike a | ower
| evel supervisor or md-level supervisor. So | think we
can do that. But again, totally agree. W've just
scratched the surface. Even though these guys have done a
fantastic job, we can we can do nore.

M KE RCDRIGUEZ: And | think the DPS does a great job
when it cones to CW inspections, right?

EARL PENCE: Yes, sir.

M KE RODRI GUEZ: But we al so have to nmake sure that
we train nore personnel on CW inspections and what to
| ook for. You know, the CW conponent they already
certify with that, they know what to |ook for, they're
great on doing that. But what about the dev conponent,
right? W have -- in Laredo we have four bridges, right?

| can tell you that | always see heavy machi nery going
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through that bridge south. Is it stolen? W don't know,
nobody's stopping it. So then we also need to get Custons
and Border Protection to cone in and understand the
concept of what it is, you know, |ooking for stolen heavy
machi nery, stolen property. So | think this is why |'m
asking we really need to have what he has to get this
training is over at a full capacity.

EARL PENCE: Yes, sir. And we've actually talked to
Border Patrol about providing themthe eight hour auto
theft just for their guys on the border. Because we took
the tour and | actually showed one of the agents | said,
"you know what the VIN swap is?" He goes, "what?" | nmean
really we would Iove to go down there and train CBP
Customs, do an eight hour just solid information. | think
It would be -- recoveries would pick up on the border.
There's no doubt in my mnd.

M KE RCDRI GUEZ: Yeah | nmean we're tal king about you
know in Laredo we stopped the guy that, you know, he said
| have a 680 inspection here, signed.

EARL PENCE: Yes, sir.

M KE RODRI GUEZ: The custons inspector didn't know
what it was, he called auto theft and he's |like, "do you
know what this is?" Yeah, it's aform it was a fake
form right? And so here we are, right, it's a good thing

that they called but they could have said, "oh, okay well,
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It's signed. Go on your way," right? But these are
things that we really need to get on top of.

EARL PENCE: Yes, sir. Absolutely.

M KE RODRI GUEZ: Maj or Jones?

SHARON JONES: Wiile we were visiting one of the
checkpoints, one of the CBP guys said that the heavy
machi nery oftentimes is insurance fraud. And they cross
over to the border, the person is paid to take it across
the border and then it's reported stolen after it crosses,
and then that's the insurance fraud. So | do know, |
can't say all checkpoints, but one of themthat we went to
that -- | was literally told that by CBP because | asked
that question about heavy machinery because | saw one
goi ng through and also a part of ny current job duties is
oil field-related organized crime. So that popped in ny
head to ask that question. And as far as the additional
training for the technology, it was not intended for you
to | oad your class down, it's just something that you guys
can have |ike once or tw ce as needed as people ask, and
it could be online. But |I also find that you | earn, at
| east | do, learn better in person, but I'Il |eave that up
to you guys. And | wanted to make this clear and | know
did in the San Antoni o workshop, | mentioned Fl ock today
for training because we have -- we as in Texas DPS, have a

huge contract with Flock. But also as | nentioned in San
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Antonio, we also have a contract with Axon, we have a
contract with Mdtorola and so I'mjust making it clear
there is no -- I"'mnot partial to any one LPR conpany.
I'"mjust making it clear based on what | see on a daily
basis what the needs are for training in our |ocal Iaw
enf or cenent .

EARL PENCE: Absolutely, yes, ma'am

M KE RODRI GUEZ: Menbers, any questions? Member
Cantu Serrano?

REBECCA CANTU SERRANO  No, sir.

M KE RODRI GUEZ: Earl, thank you.

EARL PENCE: You bet. Thank you.

M KE RCDRI GUEZ: W do not have an agenda item 12, we
don't have a closed session. W' re going over 13. Also,
in regards to closed sessions, we don't have that. W're
going on to agenda item 14, Public Comments. Yess, are
there any public comrents?

YESSENI A BENAVIDES: M. Chairman, there are two
speakers who have submtted comment cards. The first
comrent card received is fromM. Matt Appel baum

M KE RCORI GUEZ: We will now hear from Matt
Appel baum

MATT APPELBAUM Let me get a timer just to make sure
that | don't go over ny three mnutes here. Al right.

First of all, appreciate the time today, Chairman, Board,
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for letting us be here. M nane is Matt Applebaum |'m
here on behal f of Axon. |It's amazing to see the success
that you guys have touted as far as the recoveries from
stolen vehicles fromLPR caneras, and what the plan is for
the greater state. Qur kind of goal of being here today
I's make sure that everyone who's applying for the grant,
the grantees, all of that, are fully aware of all of their
options as to what sort of technology is fully available
to them as they go through this process. Wth notor
vehi cl e being sonething, or theft being something that
happens very, very quickly, the inportance of being able
to pass information faster, being able to get that correct
information to the right place faster, is instrumental in
being able to go solve those crimes and be able to capture
those vehicles before they hit the border, right? At the
begi nning of |ast year, we actually announced the rel ease
of our fixed LPR canmeras here at Axon, both Axon Qut post,
which | have a version of it with ne today, and Axon

Li ght post, which are essentially in addition to the Fleet
3 LPR famly that we've been running since about 2020 here
at Axon. That Fleet 3 network already captures about 8
billion reads a year, this is an extension to allow
agencies to be able to put fixed LPRs and bol ster that
network and be able to consolidate all of this into one

place. Now within this Axon Lightpost and Axon Qut post
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unit, not only does this capture LPR capabilities, but it
also has the ability to bring in live feeds directly from
this camera into evidence.comand the Fusus platform
along with the capability of recording, allow ng those

I nvestigators to be able to go back, | ook at that camera
feed, and be able to capture the infornmation that's really
needed. So whether it's a hit comng froman LPR or just
cars driving by, being able to go back, capture, "hey,
this car drove by in this instance," pull that into your

I nvestigation, pass those to the people who need it,
faster is going to be very inportant. On top of that, we
take data security very, very seriously here at Axon
Wil e sone LPRs offer, "hey, you pay us, we'll put a
canera in your town, we nmanage all of your data and you

get access to that," we truly believe if there's a canera
in your city or town, you guys should own that data and
that camera. So everything that we do is based off of you
guys owni ng everything that cones fromthese Qutpost
cameras, just like you do with body caneras today. On top
of that, being able to consolidate this into one ecosystem
where that data is passed, where investigators are already
doing their investigations in evidence.com and being able
to do this with the consci ousness of, we want to nake sure
the state has X anount of noney that y'all can spend, how

can you get the nost for that amount of noney? So we can
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get all of this technology for $2,199 a year, and put a
camera in these people's hands that add additional data
points, whether it's for auto theft, bringing this into
their retail or their organized crime kind of prevention,
and being able to build out that network. So that puts ne
at 2:58 right there. Appreciate the time, and we'll be
here to answer any sort of questions if people want somne
more i nformation.

M KE RODRI GUEZ: Thank you, M. Appel baum

ZACH HERNANDEZ: Good norning, Board, Chair, thank
you for the time. M. Jones, pleasure to see you again.
My nane is Zach Hernandez, |I'mthe new account executive
for Multitude Insights. The M/PCA' s work saves Texans
billions and hel ps | aw enforcement close cases faster.
What | want to share today connects directly to that
m ssion, specifically the speed at which the work gets
done. W all know thefts are happening, but here's a
friction point. The bad guys nove at the speed of the
hi ghway, your detectives are noving the speed of enail,
phone trace, and fax. That gap between the crine happens
and when the investigator hears about it is where cases go
cold and crimnals literally drive away. Sitting here
today, | heard over and over again about the information
gap that the agencies have between the task forces, and

that's literally what BLTN was built to do. BLTN closes
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that gap; it's built exactly for the way M/PCA task forces
operate, that's independently spread across the state and
crossing jurisdiction lines. W' ve heard about the
tremendous work today being done throughout Texas. Wat
BLTN allows is for those task forces to actually talk to
each other, getting the right intelligence to the right
people at the right time. Faster intel sharing neans
faster case solving, which neans faster reductions in
crime. W have a smart link in the back end that |inks
these bulletins together with sane suspects, same vehicles
used or same M>s being used. Think of it as your

al ways-on crine analyst. W're here not design to replace
your people, but it's designed so nothing slips through
the cracks so you can | eash themonto what they do best,
and that's solve crine. Again, these tools aren't a

repl acement for the work that you guys fund, they're a
force multiplier for it. So | have a QR code that we can
scan, set up sone time to do a deno for the board or any
of the task force commanders behind me. W can neet
specifically in person and get the denmo going, but |'d

| ove to especially connect with sone of the board nenbers
and show them what we have. It's a social nedia feel, so
the officers get to use it. W're currently in Carrollton
now serving their listserv. So if you guys have any

contacts over there, give thema shout, |let them know how
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It works. But thank you for your tine. Thank you for
your service to Texas and Texans alike. Appreciate it.
SHARON JONES: One nonent, sir. So can you be very
cl ear of what your software does, how it relatesmand how
It can support |aw enforcenent personnel ?
ZACH HERNANDEZ: Yeah, so LAPD said, word for word,
that BLTN essentially digitizes crime alerts and
bull etins, moving the workflow to a cloud-based sol ution,
I OS app, allowing the infornation to get out to the
officers immediately. And again it's kind of social nedia
feel toit soit's adopted easily. You can upload videos,
mul tiple docunents at a time, nmultiple pictures. So it's
not a static PDF, it's a |live docunent that works and then
you can edit it at live time, pull that back so there's no
stale bulletins out there and they don't get lost in a
email. You can set up notifications specifically for task
forces that have specific needs and those notifications
come to their phone via push notification and they have
access to that imrediately. So again, that sharing
i nformation that you guys are doing now, it gets it out to
the task force and it gets it out to the people that need
to see it immediately.
SHARON JONES: Can you give an exanple of a bulletin?
ZACH HERNANDEZ: | have one on ny laptop that | can

show you.
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SHARON JONES: No, sir, tell ne.

ZACH HERNANDEZ: | nean just catalytic convertible,
tint, posting, anything like that that you guys put out on
a daily basis can be digitized and put into PDF. Anything
really that you guys put out in a PDF now can be
digitized.

SHARON JONES: Got it. Thank you.

M KE RCDRI GUEZ: Appreciate it. Any other questions?
Thank you, sir.

ZACH HERNANDEZ: Thank you. Thank you for your tine.
Appreciate it.

M KE RCDRI GUEZ: All right. Agenda item 15,
adj ournnent. Unless there's any further business, | would
like to entertain a notion to adjourn.

SHARON JONES: Menber Jones, for the board, | nove
t hat we adj ourn.

M KE RODRI GUEZ: Do we have a second?

KIT WH TEHALL:  Menber Wi tehill, second.

M KE RODRI GUEZ: Mbtion from Member Jones, a second
from Menber Whitehill. Board nmenbers, when | call your
name, please state your vote for the record. Menber
Jones.

SHARON JONES. Aye. |"msorry, | got distracted by
David, what was your question, sir?

M KE RCDRI GUEZ: We're going to adjourn.
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SHARON JONES: Yes, we adjourn.

M KE RODRI GUEZ: And we made a notion w thout
know ng?

SHARON JONES: So | nmmde a vote, | reserve.

M KE RODRI GUEZ: Menber Jones.

SHARON JONES:  Aye.

M KE RODRI GUEZ: Menber Whitehill.

KIT WH TEHALL:  Aye.

M KE RODRI GUEZ:  Menber Brot herton.

CHARLA BROTHERTON:  Aye.

M KE RODRI GUEZ: Menber Cantu Serrano.

REBECCA CANTU SERRANO.  Aye.

M KE RODRI GUEZ: Menber Sl oan.

TOM SLOAN:  Aye.

M KE RODRI GUEZ: Menber Jackson?

SCOTT JACKSON:  Aye.

M KE RCDRI GUEZ: And I, Chairman Rodriguez, vote aye.

Let the record reflect that their vote i s unani nous.

Is now 12: 01 p.m, this nmeeting is adjourned.

| t
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REPORTER S CERTI FI CATE

I, Rylie Austin, Reporter and NOxary Public for
the State of Texas, hereby certify to the foll ow ng:
certify that I am neither counsel for, related

, hor enployed by any of the parties or attorney in

I
to
the action in which this proceedi ng was taken, and

further that I amnot financially or otherw se

interested in the outcone of the action.

Certified to ne this 6th of My, 2026

Rylie Austin

Certification Number 4114

Not ary Conm ssion No. 135501321

Conmi ssi on Expires: February 7, 2029
Firm Regi stration No. 115

Ken Omen & Associates, L.P

2525 Wal | i ngwood Drive

Building 6 Suite A

Austin, Texas 78746

(512) 472-0880
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CERTI FI CATE OF TRANSCRI PTI ONI ST

|, Rylie Austin, legal transcriptionist, do
hereby certify:

That the foregoing is a conplete and accurate
transcript of the original digital audio recording of the
testimony and proceedings captured in the above entitled
matter. As the transcriptionist, | have reviewed and
transcribed the entirety of the proceeding to ensure a
verbatimrecord to the best of ny ability.

| further certify that I amnot neither attorney
for, nor a relative or enployee of any of the parties to
the action; further, that | amnot a relative or enployee
of any attorney enployed by the parties hereto, nor
financially or otherwise interested in the outcome of this
matter.

In witness thereof, | have hereunto set ny hand

this 6th of May, 2026.

Rylie Austin

Legal Transcri ber
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